«ITPOEKTHBI MEHE ) KMEHT»
nporpamMma npogecCuoHaAbHOM MepenoaroTOBKU

esab nporpaMmmbl

[IporpamMma HampaBlieHa Ha MOJYYCHHE 3HAHWA B OOJACTH YIPABICHUS MPOSKTaMHU M HABBIKOB
NPUMEHEHUS HMX B CBOEW MNpodecCHOHATbHON NEATENIbHOCTH Ha BCEX ATalax MXU3HEHHOrO IMKJIa
MPOEKTAa — HA4YMHAS C HMHULUMAIMA3AUAM TPOEKTA, €ro IUIAHUPOBAHUS W peajv3aluyd J0 OLECHKH
3¢ peKTUBHOCTH BHEAPEHUS IPOEKTA.

Coaep:xaHnue NporpaMmal

e OcHOBBI yIpaB/IeHHS IPOCKTAMM. BBEJCHUE B IPOCKTHBIN MEHEIKMEHT, OIPECIICHUE TIPOEKTA,
IIOHSITHE YNIPABJICHUS IPOEKTOM, CpeJia YIIPABJICHUS IPOEKTAMH, )KU3HEHHBIN LUK U yYaCTHUKU
IIPOEKTA.

e MNHuuuanusi nmpoekrta: pa3padoTku U (HPOPMUPOBAHUE OPraHU3ALMOHHBIX CTPYKTYp YIpaBJICHUS
IPOEKTOM, IPUHLIUIIBI IPOEKTUPOBAHUSA U COCTaB o(uca MpoeKTa, pa3paboTKka CTPYKTYpPbI IPOEKTA.

e IlocranoBka meseil W NJAHUPOBAHMA NPHU NPOEKTHPOBAHMHU: (HOPMYIHPOBAHWE KOHLEHIMU
IIPOEKTA, OIIMCAHUE COJEP KaHUS MPOEKTA, ONPEIEICHUE LeJIel U 3a1a4 IIPOCKTHBIX PELICHUH, aHAJIN3
OCYILIECTBUMOCTH IPOEKTA.

e OnepanuoHHOE yNpaBJicHHE NPOEKTAMH: CO3JaHUE HMEPAPXUUECKON CTPYKTYphI PabOT IPOEKTa,
yIIpaBJIEHUE TIPOEKTOM 110 BPEMEHHBIM MTapaMeTpaM, CETEBbIC U KaJICHIapHbIC IJIaHbI, 00OCHOBAaHUE U
IOCTPOCHUE JIOTUKO-CTPYKTYPHOI MaTpHIIbI IPOEKTa, pa3paboTKa CTPYKTYPHOH 1€KOMITO3ULIMH PadoT.
e VYhnpapijieHHe MApKEeTHHIOM B paMKax IPOEKTHOI0 MEHEIKMEHTAa. MapKETUHIOBOE
UH(POPMALMOHHO-aHAIUTHYECKOE 00ecrieyeHHe IPOCKTa.

e VYhnpapjieHHe CTOMMOCTbI0 M (PHHAHCHPOBAHHEM IIPOEKTAa. OLEHKAa CTOMMOCTH IIPOEKTa,
MCTOYHUKHU (PMHAHCUPOBAHUS MPOEKTOB

e JIpaBoBoe o0ecrieyeHHe IPOEKTHON JeATEIbHOCTH. COCTaB HOPMATHUBHO-IIPABOBOW 0a3bl
yIpaBJIeHUS] THHOBAllMOHHBIMH ITPOEKTaMH, OXpaHa MHTEIUICKTYalbHOM COOCTBEHHOCTH.

e HNHpopManHOHHBIC TEXHOJIOIMH B YIIPABJICHUH IIPOEKTAMH

e YnpaspiieHHe PUCKAMU MPOEKTA: WICHTU(DHUKAINS, aHATIN3, MOHUTOPUHT U KOHTPOJIb PUCKOB.

e YnpaspiieHHe MEePCOHAIOM MPOeKTa: (OpMUPOBAHUE MPOCSKTHOW KOMAaH/IbI M CTQJANU €€ Pa3BUTHIA,
YIPaBJICHUE MOTHBALEH.

®opma peanu3anuu NPOrpamMMbl - MPOEKTHO-OPHEHTHPOBAHHOE 00y4YeHHe

[TponomxurensHOCTh 00yueHus 480 yacos (3,5 mecsina). Dopma 0OydeHUs: OUHO-3204UHAS.
[Iporpamma BKJIFOYAET yIpaBlIEHYECKHWE W aKaJEMUYECKHE 3HAHUS, a TAKXKE Pa3BUTHE KOMIIETEHIMH U
paboTy B rpymmax Mo peain3aliy TPYNIoBbIX MPOEKTOB. B Havane mporpaMmbl GOPMUPYIOTCS IPOEKTHBIS
rpymmel: 5 rpynn mo 7-8 uyenoBek. PykoBoAcTBO paboOTOl Haa MPOEKTOM B paMKax OO0ydeHUs
OCYIIECTBIISIET MOJAEpPATOp M3 YHCIa JIEKTOPOB, a TaKKE€ B COCTaB MPOEKTHBIX TPYII MOXKET OBITh
BKJIFOYEH MPEICTABUTENh KOMITAHUH-3aKa3uHKa.

HtoroBast arTectanus NpoOBOAUTCA B (hopMe 3aIIMTHl MPOEKTOB MEpea BBICIIUM PYKOBOICTBOM
KOMITAHUH-3aKa3YHKa.

[To oxoHuaHuu OOy4YEeHHs BBIAACTCS JAMILIOM O MPO(decCHOHAILHOI NepenoAroToBKe ¢ MpaBoM
BejleHHs NPo¢ecCHOHATBHOM esITeJILHOCTH B chepe YIIpaBIeHUs TPOCKTAMHU.

YciaoBus yuactrus

Crommocth oOyuenust 1 ciymarens cocravisger: 31900 py6. (HIC we obGmaraercs). B crommocTs
O00y4eHUs] BXOIUT MPOE3] U TMPOKUBAHUE TpeErojaBareieh, y4eOHO-METOAMYECKAE MaTepUualibl JUIs
Kaxxaoro ciymarens. O0yueHne ¢ BbIE3/IOM K 3aKa34UKy MPOBOAUTCS TPH TPYIINE He MeHee 15 YeroBek.
TpeboBanne k 06a30BOMYy OOpa30BaHMIO: HAJIMYHME BBICIIETO WM CPEIHEr0 MPOGEeCCHOHATBLHOTO
00pazoBaHws.




