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Ieab co3aaHNSA MHHOBAIHOHHOI
00pa3oBaTeJIbHOM IJIOIAAKH
«HxeHep&MeHeIKepP» 00CcCIICUeHNE
KOMIIJIEKCHOTO TTO/1X0/1a K TpoheCCHOHATBLHON
ITOATOTOBKE KaJPOB B 00JIACTH YIPABICHUS
KaueCTBOM M OEPEKIMBOTO MPOM3BOJICTRA.

3ajayu MHHOBAIITMOHHOM
00pa3oBaTeJbHOM IJIOIIAAKH
«AnxeHep&MeHexKep» :

1. OpraHm3amnus MOBBINICHUS KBATU(DHUKAIINN H
podheCCHOHAIBHOM MIEePEIOATOTOBKH
CIICIIMAIMCTOB B O0JaCTH YIPABICHUS KadeCTBOM
U OEPEKITUBOTO MPOU3BOICTBA.

2. Mertonudaeckoe W METOHOJIOTHYECKOE
obecrieucHre mpoiecca MTOBBITIICHHS
KBaJu(puKamum podheCCHOHATBHOM
TIEPEIIOITOTOBKH.

3. CoBepIlIeHCTBOBaHHE KaJPOBOTO OOECIICUCHUS
JUTST pa3BUTHUS TPO(PECCHOHANBHBIX KOMITCTECHITUNA
CIEIMAIUCTOB B O0JIACTH YMPABIICHHUS KauyeCTBOM
1 OepeXJIMBOr0 MPOU3BOJICTBA, CIIOCOOCTBYIOIINX
MOBBIIICHUIO Ka4eCTBA MPOAYKIIUHA U YCIYT, POCTY
MIPOU3BOAUTEIHHOCTH Tpyna, TIOBBIIIICHUTO
KOHKYPEHTOCTIOCOOHOCTH TIPEAIIPUATHS.




YBaxkaemble NapTHepbl, NpPeICTABUTEIH
NpeaNpPUATHA U OpPraHu3anmi!

B memsx co3maHuMs CHCTEMBI KOMIUIEKCHOM Mpo(decCHOHaTbHOM
MOJITOTOBKK CTICIIHAIINCTOB B O0JIACTU YIPABJICHUS KaueCTBOM H
OCpEeXIIMBOTO TPOM3BOJICTBA, B paMKaX CIAMHON HWHHOBAIMOHHOMN
obOpazoBaTenbHOM TIomanKu «MHKeHEp&MEHEKEPY,
npocuM TpUHATH ydactTue B (opmupoBanuu I[lepeuns
JAOMOJTHUTENbHBbIX KOMIIETEHIIUHA CHENUAJUCTa B 00JacTH
yIPaBJIeHUs KA4eCTBOM U 0epe:KJIUBOro Npou3BOACTBA

JlonmostHUTEIBLHBIE
Cdepa gesiTe IbHOCTH CHIENMATHCTA KOMIIETEHM U, 3SHAHUS WIH
B 00J1aCTH Ka4YeCcTBa TPyAOBbIe (PYHKIUU, KOTOPHIMU
OH J10JIKeH 00J1a1aTh

CoBeplieHCTBOBAHNE CHCTEMBI
MEHEIKMEHTAa HA OCHOBE
crangaprtoB I1SO
CoBeplieHCTBOBaHME
NMPOU3BOICTBEHHOI CHCTEMBI HA
OCHOBE HHCTPYMEHTOB
0epe:KJIUBOr0 MPOU3BOACTBA
YupasJjieHue HensiMHi MOCTABOK
(TpaHcnOpTHAA U CKJIAACKaA
JIOTHCTHKA

saem Bamm npemnoxkenus no aapecy dmitrieva@ieml.ru
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SKCHEPTHBIM COBET KNY

OOHOIL U3 3a0au Komopozco saejiaemcs OU€HKaA HOBblX
UHHOBAUUOHHBLX npocpamm 06yuenuﬂ

Hunoeayuonnvie cmpykmypeol:

WHCTUTYT OTepPEkKAONINX UCCIICTOBAHUIA U MPEATIPHHAMATENLCTEA %F
PECNYBNTUKH TATAPCTAH

yIIPaBJICHUS YEJIOBEYECKUMH PECYPCAMU MMEHH

E.JI. Illuddepca (r.Mockga)

LenTp busnec-unkyoupoBanus . Habepexxuoie

Yennast HO «®oua nogaepxku D
npeanpuHuMarenbeTBa Pecnyonuku Tarapctany q”CTO”Oﬂb

NunycTpuanbHbii mapk « YUCTOomomsy»

Ilpeonpuamusn u opzanuzayuu:

byryneMmunckuit Mexannueckuii 3aBoj; [IAO «TarnepTh

uM.B.J[. Illamuna» (Byrymsma) m
OAO «CnopTtkynsraBroToBaph» (1.Kazans) . &'
AO «TK «Dnenbeiic» (r.Kazanp)

OO0 «Muppuko MeHeKMEeHT» (T.Ka3zaHs) o

OOOQO «lleHTp MOIEepHHU3AIMY TEXHUKIY (T.UHCTOIOIIB) A \ g

000 «IKD «Kunkomcepsucy (r.Hadepexubie UenHb) &

OO0 «AktuB miact» (r.HmwkHekaMck)

Oouwecmeennvle opeanu3ayuu U acCOyUauuu.

* Poccuiickas acconmanus 6uzHec-oopazoBanus (r.Mocksa)
* Bcepoccuiickas opranusanus kadectna (r.MockBa)

* Pernonansnoe otaenenue CPO PO «O0miecTBO OLICHIIKOB 4N

o

Tarapcran» (r.Kazanb) ‘
* Acconmarus [u3zaitnepoB u Apxurekropos (T.Kazans) N4

. 0 g




NMPOrPAMMBI NOArOTOBKU AODMUHUC TPATUBHO-YNPABJIEHYECKUX KAOPOB

Master of Business Administration
CTparerm4yecku MeHeDKMeHT

MpoeKTHBIN MeHeaKMEeHT

YnpaeneHue npou3BoACTBEHHBIMU CUCTEMaMK

MNpodgeccuoHanbHan nepenogroToBka

YnpaeneHue nepcoHanomM opraHusauum

MpoeKTHLIN MeHeKMEHT

MHHOBAUVOHHBIN MeHEeDKMEHT

TexHoccepHan GesonacHoOCTL

Crangaptusauus, ceptudukauuna M ynpasneHue Ka4ecTtsom
YnpaeneHue nepcoHanom opraHusauum

MoeblweHue keanudukaumum

YnpaeneHue 4yenoBe4yeckuMm pecypcamm

KopnopatueHas couuaneHas nonutmMka

OnepauunoHHoe ynpasneHue nepcoHanomM opraHusauum
Crparternyeckoe ynpaeneHue nepcoHanom opraHuMsaumm
lMcuxonoruyeckue acnekTel ynpasneHus NepcoHanom

YnpageneHue BOBNEYEeHHOCTLIO NEepCcoHana B yny4weHus. YnpaeneHue
KOH(NUKTaMK B npoLecce U3SMeHeHUn

YnpasneHue puckamu npeanpuaTus

Ynpasnexue npoekramu

OdhekTUBHBIE AeNOBbIe KOMMYHUKALUMM U NYONUYHbIE BbICTYNNEHUA. ITUKA
AenoBoro obweHus.

YnpaeneHue 4enose4yeckuMm pecypcamu

[ononHutentHule npodeccuoHanbHbLIE NPOrpaMMbl KOPNOPAaTUBHOIO ODyueHuA, peanuayemslie
MHWIMW, paspabatbiBaioTca MHAMBUAYANLHO NOA 33434M KOMNAHUK.

He 3aBucumo OT HanpaeneHHocTM oDpa3oBaTencHas MpPOrpaMMa  MOXET  BKNKMATh
KNacCUYECKMe aKafeMWUecKMe NexuMM POCCHACKMX M 3apyDexHbix npenogaeaTened,
NPE3EHTALMOHHLIE BLICTYNMEHUA NPAKTUKOB M 3KCMEPTOB, rPYNMOBYID NpakTUueckyw paboty
Had COBCTBEHHLIMM MPOEKTaMW, MOTUBALMOHHLIE 3AHATUA U TPEHWHMW, 3 TaKkKe BbieagHsle
BU3HEC-CECCUN Y BU3UTLI HA NPEANPUATUA.

lMo xenaHuio 3aKa3umka NPorpaMmMa MOXeT DbiTe AONONHEHa CTPaTernyeckuMu CecCUaAMM anA
onpefeneHuA KNYEBLIX 3334 NPOEKTOB, @ TAKKe MOTUBALMOHHO-OTOOPOUHLIM MOAYNeM ANA
onpegeneHuA NOTeHUMana yYacTHUKOB U 0Tbopa Ha obyueHwe.




MPOrPAMMBI NOAIOTOBKU ]
UTP U CNEUHUANUCTOB NPEONPUATUMA U OPTAHM3ALWMA

Moesiwenne KBanUdUEaLIMH

PaspaboTka, eHegpeHre M cepTMMUKALNA CUCTEMEl MEHEI¥MEHTA KaUeCcTBa Ha OCHOBE
ctaHgaprta 'OCT P UCO 9001-2015 (1SO 9001:2015)

Pa3paboTka, eHenpeHue U cepTUMKALMA CUCTEME! 3KONOMMYECKOTO MEHE¥MEHTA HA OCHOBE
MOCT P MCO 14001-2016 (1ISO 14001:2015)

Paspabotka, BHegpedue W CcepTUdMKALMA CUCTEMBI MEHEO¥MEHTa OXpaHbl 3[0pPOBLA M
obecneyeHuA De3zonacHocTH Tpyaa Ha ocHoee OHSAS 18001:2007 (ISO/DIS 45001:2016)
Pazpabotka W BHegpeHwe CMCTEMbl ODECMEeYeHMA KayecTBa ODOPOHHOM NPOSYKLMM.
Tpeboeanua MOCT PB 0015-002-2012

PaapaboTra, BHegpeHHe W cepTWhHEALMA CUCTEM MEHE¥MEHTA KayecTEa B aBTOMODMNLHOM
npombineHHocTd. Tpebosanua ISOITS 16949 (APQP, QFD, FMEA, SPC, MSA, PPAP)
PazpaboTka, BHefpeHue W cepTUMKALMA CUCTEM MEHE[KMEeHTa De30MacHOCTH NpogyKToB
NUTaHKA Ha ocHoee XACCT v ISO 22000 u GMP

PazpaboTeka, BHegpeHWe W cepTWdWEILUMA CHCTEMbl MEHEDHMESHTA NpW NPOM3B0OCTBE
MEIMLIMHCKMX U3aenuid Ha ocHoee |SO 13845

PazpaboTtka, BHegpeHwe MW CepTMMKAUMA CUCTEMB MEHEeI¥MEHTa MHCOPMALMOHHOM
bezonacHocT Ha ocHose IS0 27001:2005

PazpaboTka, BHeOpesHe W cepTHMEILMA CUCTEMBl 3HEDTOMEHE¥MEHTA Ha ocHoee [OCT P
MCO 50001-2012 (IS0 50001:2011)

PazpaboTka W BHegpeHWE CMCTEMEI MHHOBALMOHHOMD MeHemd#meHTa Ha ocHoee [OCT P
56273.1-2014/CEN/TS 16555-1:2013

Paspabotka, BHegpeHue W cepTUWKAUWA WHTENPUPOBAHHBIX CUCTEM MEHEIMMEHTA Ha
OCHOBE MeXIyHapoaHeIxX cTaHaapToe 1SO

MNpakTuka NNaHWPOBAHWA W NPOBEOEHWA BHYTDEHHUX AYOWTOB CHCTEM MEHE[MEHTa no
craHgaptam |SO (nogroToBka BHYTPEHHWUX ayQUTOPOE)

YnpaeneHwe KauecTBOM NPOW3BOACTBEHHLIX NPOLECCOB

CoBeplueHCTBOBAHWE MPOW3BOACTBEHHOW CUCTEMBI HA OCHOBE MHCTPYMEHTOB Depexrnueoro
NPOM3BOACTBA

bepexmmeeiin odMc — MHCTPYMEHT NoBbILEHKMA 3dhderTHBHOCTH DHaneca

CTaTUCTHUECKME METOb! CHCTEMBI MEHEHMEHTA KaUecTEa

[NpoLeccHsIA NOaXoA NPH BHEAPEHUA M COBEPLLEHC TBOBAHUW CMCTEM MEHEKMEHTA

TexHonorMA HENpepLIBHOTO coBeplueHCTROBaHWA lllecTs curms

8D0: aHanM3 W cMCTEMHOE UCKIDUeHWe Npobnem B CUCTEMAX MEHEHMEHTA

MeTponoriyeckoe obecnedyeHle NpoM3BOOCTES

KoHTpons kauecTBa NpoykUMK Ha BCEX CTAJMAX NPOM3BOACTBEHHOD NpoLecca
CoepemeHHble Npobnemsl yNpaBneHUA PUCKAMKM HA NPenpUATAK

DbecnevyeHWe 3Konord4eckod besonacHocTH NpM pabotax B 0bnacTd obpallleHKA © oNacHbLIMMW
OTXOOaMK

ObecrneueHne  3KonorMyeckon  DE30N3AcHOCTM  pYKOBOOMTENAMM W CMELMANWCTaMK
0OWEX03ARCTEEHHLI CHCTEM YNDaBNeHUA
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Kaaccuvecxue

axademudecxue 1exyuu

POCCUIICKI U 3aDYOeHCHBIX
\_ VHeHBIX u npenodasameneii

é IIpezenmajiionHsie
| GBICHIYNICHUA NPAKMUKOE
| U 3KChEpNos
|

T'pynnosyio npaxmuieckyio
5 Z !
padomy Had COGCMEEHHBIMU |
npoexmamu |

1
Momueayuonnsie sansmus u |
MpeRUH2U |
|
|

Briezonrle GuzHeC-Cecoul U
GU3UMBl HA npednpwzmwz

Mo xenaHuio 3aKa34yMkKa NporpaMma MoXeT ObITb JOMONHEHa CTpaTernyeckumm
ceccuAMM ONA onpeeneHusa OCHOBHBIX 3aay NpeaAnpuATHA,
a TaKKe MOTUBALMOHHO-OTOOPOYHBLIM MoayneM ANA onpefeneHUA noTeHumana
y4acTHMKOB U oTOOpa Ha 0Dy4eHue.

s 3
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< PaspaGon(a U BHeJpeHWe CUCTeM MeHeKMeHTa Ha OCHOBe MeXOyHapogHbIX
CTaHgapToB:

« 1SO 9001 «1SO31000  «ISO 13485
» « 1SO 14001 «1SO022001 «GMP, GLP, GCP
| e OHSAS 18001 «ISO27001 IWA2

¢ ISO/TS 16949 «I1SO 50001 «IWA4

<  Koncantuur B cchepe ynpaBneHus puckamm (aHanms3 M oLeHKa PUCKOB,
pa3paboTka MeponpUATUIA MO YNPaBNeH!Io pUCcKamu):

+ Crpaternueckue pucku OpraHu3aLmm

» Pucku B pamkax cUCTEMbI MEHEDKMEHTa KauecTBa

»  3KOMOTMYECKME PUCKH

» Pucin B obnacTti oxpaHbl Tpyaa v obecneuesua BesonacHocTu

TpyAa

o> KoHcanTuHr B cpepe MHHOBALMOHHOTO MEHEDKMEeHTa
» PaspaboTka v BHeapeHWE CUCTEMBI WHHOBALMOHHOTO MEHEeKMEHTa Ha OCHOBE CTaHaapTa
FOCT P 56273.1-2014/CEN/TS 16555-1:2013 «WHHOBauMOHHLIN MeHemxMeHT. Yacte 1
CucTeMa MHHOBALMOHHOTO MEHEKMEHTax.

» Pa3pabotka (3xkcnepTiaa) nporpaMmel MHHOBALMOHHOTO PA3BUTUA NPEANPUATUA.

» Pa3paboTka MapKeTUHIOBOWM CTpaTerMm MHHOBALWOHHOIO NPOeKTa (NPeanpUATUA, NPOAYKTA).

< Ceprucpukauma Ha cooTBeTCTBUE

FOCT ISO 9001-2011 (ISO 9001:2008)

rOCT P MCO 9001-2015 (ISO 9001:2015)

FOCT P UCO 14001-2007 (ISO 14001:2004)

FOCT P 54934-2012/0OHSAS 18001:2007

FOCT P 22000-2007 v TOCT P 54762-2011

FOCT P 51705.1-2001TOCT P UCOITY 16949-2009
FOCT ISO 13485-2011

YHUBEPCUTET ABNAETCA MAPTHEPOM HALMOHANLHOTO OpraHa no cepTuduKalmum
000 «MHeTuTyT Npobnem kauecTea «CoiithaTy M MEXAyHAPOAHLIX OPraHoB M0  — T Net
cepmucpurkaumn QA/OQS (Asctpua) u Cro Cert (XopeaTtuAa), KOTOpbIE BXOAAT B | v

MexayHapogHyto Cetb no ceptudukauum IQ Net. 31o no3sonAaT npeanpuATUAM ¢
OpraHM3aunam nonyunts ceptudpukat cooteetcTeunA B cucteme [OCT P u npoit | ==n s
cepTUdUKALIMIO B KPYNHENLLIMX MEXIyHAPOAHLIX CEePTU(MUKALMOHHBIX OpraHax.

LleHTp BHegpeHWA U CepTUMUKALMM CUCTEM MeHEeIXMeHTa } -
w &oﬁecnequsae'r MONHOE KOHCYNbTAUWOHHOE CONPOBOXAEHUE -
Cro Cert npu NOArCTOBKE M NPOXOXAEHWM NpoLeaypsl CepTUUKALIUA.




<+ BHegpeHue NPUHUMNOB U MHCTPYMEHTOB DepexnuBoro Npou3BoAcTBa

Yuueepcuter ¢ 2003 roga aKTMBHO yyacTByeT B peanu3auuu
pecnybnuKaHCKOW Nporpammbl Pa3BuTUM MHGPACTPYKTypbl NOAAEPKKM W
CTUMYNUPOBAHUA NPOLIECCOB PAcNPOCTPaHEHUA U NPAKTUYECKOTO NPUMEHEHHUA
meToauku «bepexnueoro npoussoAcTBa» Ha npeanpuAaTUAx Pecnybnukm
TatapcTaH. 1=

3a nepwog ¢ 2009 no 2017 rogbl B MHCTMTYTE MO MporpaMme
«CoBpemMeHHble  MeToAbl  OpPraHu3auuW, YNpaBneHWA U TEXHOMOTUM
Hepexnueoro npou3eoacTea» npowny odbyuenne bonee 3000 pykosoauTenen
¥ CMeuWanucToB BefylwmMx NPeanpuATUIA pecnybnuku NpoM3BOACTBEHHOW M
HEenpoW3BOACTBEHHOM cepbl.

OnAa  [OCTWKEHWA  MNPaKTUYECKUX  pe3ynbTaToB  YHUBEPCUTETOM
NPUMEHAETCA MPOSKTHBIA MOAX0A K OpraHu3auuu obyyeHwA. 3TO HOBLINA
NOAXO0[, K MOBbLILLEHWIO KBanUUKaLMKM PyKOBOAUTENEN U CNEeLUanucToB.

YyebHaa nporpamma peanusyetca Ha Dase npeAnpuUATMA U HanpaBneHa
Ha nonHomacLwTabHoe BHeApeHue BepexnuBoro Npou3BoACcTea

[MpoekTbl HanpaBneHbl Ha BLINOMHEHWE KOHKPETHbIX 33[ay 3aKkasuMka. | =« - =
Hanpumep, cHwkeHne  obbema  He3aBeplUEHHOrO  NPOU3BOACTEA, b | gt S
BbIDAaBHWBaHWE NpoLecCoB (YCTAHOBMNEHWE TaKTa), YMEHBLUEHWMe BPeMeHW | = o =i T='
OXMAAHUA FOTOBOW NPOAYKLMM, COKpaLleHWe 3aTpaT pabouero spemeHu Ha
BbINONHEHWE KOHKPETHLIX OnepaLuii.

LTS I

BbicoKo# OLeHKOM AeATENbLHOCTY HalleW KOMaHabl ABNAKTCA NOMOXUTENbHbIE O0T3bIBbI
HalIMX NOCTOAHHLIX NAPTHEPOB, HOBLIX KITMEHTOB, OPraHOB YNpaBsfieHUsA U
0D1eCTBEHHbIX OpPraHU3aLyWiA, B TOM Yucne
< BbnarogapHocTs [NpeangerTa Pecnybnuku TatapcTaH 3a 3HauMTenbHbIN BKNAZ B
Pa3BuTUE U BHEAPEHUE DEpEeXIIMBOro MPOM3BOACTEA,
<+ [MoyetHaa megant Beepoccuiickoit opraHu3aummn kayecTea umenn VA MnbuHa 3a
NPaKTHUYECKUI BKIAA B NPOABWXEHUE WAE KAUeCcTBa B PETUOHE.

BAONNOCTRH O
IO

Npeswaear Pecryfimn Terperun | 8
8
BJIATOJIAPHOCTDH |




®OPMA TTPEJIBAPUTEJILHON 3A IBKU

= - _

KonTaktHoe auno (PUO,
JAOJIKHOCTD, TeJiedoH, e-mail)

Cepruduxanus CM

Buja sxoHOMHYECKOH
JeATEeIbHOCTH

Ha cooTBeTcTBHE TPEOOBAHNAM
(yka3aThb CTaHAapT)

YucjeHHOCTh nmepcoHaJ’ia

O0yuenne nepcoHasna

TemaTuka 00y4eHHst

KoauuecTBo ciaymarenei

NnauBuayanbHble TPeOOBAHUS

HNndopManuOHHO-KOHCYIbTAlIMOHHBIE YCIYTH

Hponeue}me BHYTPEHHEro
ayIuTa CUCTEMbI MEHE’KMEHTa

IIpoBeneHne oueHKH
FOTOBHOCTH OPraHU3ANMHU K
ceprudukanum (ayaur
AoKymMeHTanuu, anaau3 CMK)

Pa3zpaborka nokymentaunuu CM

(kaKoi TOKYMEHT, HA
COOTBETCTBHE TPEOOBAHUAM
KAaKOr'0 CTaHIapTa)



