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1. AHHOTAIMA
[Iporpamma BCTYIUTEIIBHBIX HCIBITAHWM CO3/JaHa Ha OCHOBE (heaepallbHBIX

rOCYJIapCTBEHHBIX 00pa30BaTENIbHBIX CTAHAAPTOB BBICIIETr0 0OOpa30BaHUA MO
nmporpaMmam OakajiaBpuara.

Jluma, wmeronue Bhiciiee oOpa3oBaHWe (CTEMEHb «OakalaBp» WIH
KBATH(UKAHMIO «CTICTIHAIIACTY» ), MOTYT TMPOJOJKATH OOyUE€HHWE B MarucTpaType
Hanpasyieauss noarotosku 38.04.02 «Menemxment». OHU  3aUUCHSIOTCS B
MarucTparypy no npodmno HanpasieHus noarotoBku 38.04.02 «MeHemKMEHT) IO

pe3yjabTaTaM BCTYIIMTC/IBHOT'O UCIIBITAHHUA B (bopMe MHUCbMCHHOI'O TCCTUPOBAHHA.

2. COAEPXAHUE IMTPOI'PAMMBI

Tema 1. OcHoevl MeHeoHcMenma

CraHOBJECHHE W pPa3BUTHEC TEOPHHU W TPAKTUKH MeHemkMmenTa. [llkoma
HAyYHOTO YTpaBIICHUA. AJMUHUCTpaTHBHAsA (KiIaccuueckas) mkoja. [llkoma
yenoBeuecknx otHomieHui. [1lkona Hayku ympasieHus (KOJIMYECTBEHHAS ITKOJA).
CoBpeMeHHBIE  TOAXOABI B MEHEMKMEHTE.  CHUCTEMHBIM,  TPOIECCHBIMN,
CHUTYaIlMOHHBIN.

Opraauzanusi Kak COIHMAJbHO-PKOHOMHUECKas cucTeMa. BHemmHss cpena
OpraHW3aliH; cpefa MPSAMOTO BO3ACHCTBUSA, Cpella KOCBEHHOTO BO3JICHCTBHS.
BuyTtpennsas cpena opranuzanuu. DJIEMEHTH BHYTPEHHEH CPEIbl OpPTaHU3AIiH, WX
B3aUMOCBSI3b.

OcHoBHBIE  (YHKIIMM  MEHE/DKMEHTA.  IUIAHUPOBAHWE, OpraHW3allnf,
MOTHBAIMA, KOHTPOJIb. B3auMOCBA3b (hyHKITHIA B POTIECCE YITPABICHUS.

[TonsATHe 1 CyNIHOCTH MUTAHUPOBAHUA. Bupl TutaHupoBaHUA. DTamsl Iporecca
mianupoBanus. CTparernyeckoe IUIAHUPOBAHUE. aHAJIM3 BHEMIHEW W BHYTPEHHEH
Cpenbl OpraHu3alvy; IejenojlaraHue; BEIOOP CTPaTEruu.

Opraauzanus kak QyHKIMs ynpascHus. [IoHATHE U THITBI OpraHu3aIdOHHbIX
CTPYKTYpP. MEXaHUCTHUECKHE  CTPYKTYPBI:  JIMHEHHasA,  (PyHKIIMOHAJIbHAS,
JTUBU3UOHAJIbHAS. AJANTHUBHBIE CTPYKTYPHl. MaTpPUYHAS, TPOCKTHAs, CETeBad.

[Tpouecchl HeHTpaNU3aluK U ASHEHTPATIN3ALMH [TPYU TOCTPOSHUH OPraHU3aAIMOHHOMN



CTPYKTYpbl. [loMHOMOYMS U OTBETCTBEHHOCTH. THIBI MOTHOMOYMH. J[enernpoBanue
nosiHoMouwnid. [Ipobrema r¢hpexTuBHOCTH MpH pactpeeICHUH TTOJTHOMOYHNH,

Motusanus kak ¢hyHkimsa ynpasiienus. Coaep:kaTebHbIe U MPOIECCy ATbHBIE
TEOPHH MOTHBAIIHH.

[lonAaTre W CYIMIHOCTH KOHTPOJS B OpTraHM3avu. Buasl KOHTpoOA. DTambl
npouecca  KoHTponiA.  COBpeMEeHHbIi ~ KOHTPOJb € HMCHOJb30BAHHUEM
WH)OPMAITHOHHBIX TEXHOJIOTHH.

[lonatTne W CymHOCTh KOMMYHWKAIMi. BHemmH#ne #  BHYTpEeHHUE
KOMMYHUKAIMH. MEXITMUHOCTHBIEC M OPTaHU3AIIMOHHBIE KOMMYHHKAITAN. DJIEMECHTHI
¥ ATarnbl KOMMYHUKAITMOHHOTO TIporiecca. KommyHMKanmnoHHbIe Oaphephl.

[lonaTne W BHUABI TPYNN B OPTraHW3aAlldd. OTallbl Pa3BUTHA TPYIIL.
dopmanbHbie B HeDOpMaATbHBIC TPYTTIHI B opranu3anun. OCOOCHHOCTH yPABICHAS
He()OPMATHHBIMA TPYTITIAMH.

Bnacte u Bnuanue. ®opwmbl Biaactu. [lonstue nuaepcrsa. OCHOBHBIE TEOPUU
muaepcTBa. Teopus nmaepckux KkadecTB. Teopum JHAEPCKOTO TOBEACHUA.
Curyarnmmonnsie Teopun guaepcrsa. Kimaccudukarmys ctumeit pykoBOACTBa.

[lonarve, mpu3HakW W BUAB KOH(PIMKTOB B oOpraHu3anuu. M cTouHMKH
BO3HUKHOBEHUA KOH(MIMKTOB. MeToAbl yrpaBjacHUs KOH(PIUKTAMHU. CTPYKTYPHBIE,
MEKITUIHOCTHBIE,

OddexTrBHOE yripaBiaeHue. Oaktopsl U kputepun dpdextnBHOCTH. METOaBI

otieHKH Y(h(PEKTUBHOCTH YIIPABJICHHUS.

Tema 2. OpzanuzauuoHHoe noeeoetue

JImuHOCTD )41 CC PaA3BUTHUC B OpraHu3aluu. Op TAHU3AIlUOHHBIC H
HHAWBHUAYAJIBHBIC (I)aKTOpBI, BJIMAOIIHUC HA IIOBCACHUC COTPYIHUKOB.

OrneHka MOBEACHUS COTPYJHUKOB B OpraHu3anuu. Llemaw, BUABI U METOIbI
OLOCHKHK COTPYJHHKOB B OpPraHU3alldH. OHGHKa N BOSHAI'PAXKACHHUC ITOBCACHHA
COTPYHHKOB.

['pynnoBeie CTpyKTypbl: pojeBas, crarycHas. (DOpMHpOBaHWE KOMAHIBIL:

yIIPaBJICHYECKHE MOJCIH U METOJbl. AJITOPUTM W METOJbl BEACHUS JETOBBIX



MEPETOBOPOB. [lonstTve w  (QyHKOMM  OPraHW3AMOHHONW  KYJBTYPHI.

OpraHu3aiMoOHHOE TTIOBEJACHNE W HAIlMOHAJIbHAA KYJIbTYypa.

Tema 3. Teopus opeanuzayuu

[TousTne w npu3Haku opraHuzaiuu. OpraHuzanus Kak CHCTEMa.
Opranmzarus kak nporecc. Kimaccudukarus opraHnu3amnmii.

Cuctema 3akoHOB opraHuzaiuu. OCHOBOMOJIATAIONIME 3aKOHbBI: 3aKOH
CUHEPIUH. 3akoHbl (POPMBI. 3aKOH KOMIIO3WIIMM, 3aKOH (OpMaIiH; 3aKOH
HH(bOpMaTHSaLII/II/I; 3aKOH COOTBETCTBHUA. 3aKOHBI COACPIKAaHKA. 3aKOH HTCPAllMH,
3aKOH €/IMHCTBA; 3aKOH OHTOT€HE3a; 3aKOH CAMOCOXPAHEHUS.

Cratndeckuii U TUHAMUYECKUN TUMbl opraHu3aiuu. [IpuHIunel npuopurteTa

U COOTBCTCTBHA. HpI/IHI_[I/IHBI pPaduOHATHU3AlUH.

Tema 4. Meneoxycmenm u MapKemuHz

[Tonsarre n hyHKIIMM MapKeTHHTA. DTallbl pa3BUTHSA MapkeTuHra. Konmenmm
MapkeTuHra. MapkeTuHr Kkak cuctema. Mapketunrosasa cpena. (Cucrema
MapKETHHTOBOUW WH(MOPMAIIHH.

Ynpasnenne wmapkeTUHroMm. IIpomecc MapKeTHHrOBOro TNJIAHUPOBAHUA.
Opranu3zaiiys MApKEeTUHTOBOU ACATENBHOCTH HA TPEANPUSATHUH.

MeTtoapl cerMmeHTHpOBaHus pblHKA. [l03nIMOHMpOBaHKE TOBApA.

MeToapl KOMIUIEKCHOTO HCCJICAOBAHUSA PBIHKA W TMPOTHO3UPOBAHUSA €T0
€MKOCTH. TOBap M €ro KOMMEPYECKHME XapakTepuCTuku. KoHuenuusa npoaykra.
[ToBenenue notpedurens. UHcTpyMeHTapuil MmapkeTuHra. Beibop MapKeTUHTOBOM

cTpareruv GUpMeI.

Tema 5. Ynpaenenueckue pemenua

[TousTne W BUABl yNOpaBJCHYECKUX pelieHud. TexHonorua pa3paboTku
YIIPaBJICHYCCKHX peH_IeHI/If/'Ii JUATrHOCTHUKA CUTyalluH, IMOCTAHOBKA e,
OTIPEACIICHUE KPUTEPHUEB MPUHATHSA PEIICHUA, ONpeae/ieHne Hadopa ajJbTePHATHUB,

BBIOOp ONTUMAJILHOTO penieHua. KOHTpoJib U OTBETCTBEHHOCTh MPHU PeaU3alnu



ynpasiieHueckux perennii. Omnenka kadectBa M 3(h(PEKTUBHOCTH yMPABICHUECKIX

PELLIEHUMN.

Tema 6. OcHo6bl NPEONPUHUMAMETbCKOIL 0eAmeIbHOCMU

[IpennpuHUMaTENbCTBO: BUABL W XapakTepHbie 4epThl. (OCHOBHBIC
KOMITOHEHTHI MPEANPUHUMATENBCTBA! JIMYHOCTHBIMN, 3KOHOMUYECKUH,
OPraHu3alMOHHO-3KOHOMHUYECKH. CraHoBseHue 151 pa3BUTHE dhopm
MpeANpUHUMATENBCTBA. Majloe ©W  CcpeaHee NPEANPUHUMATEIIBCTBO M €r0
OCOOCHHOCTH.

Oco0eHHOCTH pPa3BUTHS MaJbIX W CpPeAHUX mnpeanpuaruii B PecnyOnuke
Tarapctan. CucTeMbl TOCYJApCTBEHHOTO PETYJMPOBAaHUA M TOCYJAPCTBEHHOM
NOAACPKKN TpeAnpuHuMarebctsa B Poccuiickoit @enepanuun u B PecnyOnnke
Tarapctan. X03s11CTBCHHBIA PUCK B MPEANPUHUMATENICKON JEATEILHOCTH. AHAIA3

1 o1eHKa Y((PEKTUBHOCTH MPEATPUHUMATENHCKOHN NeATSTEHOCTH.

Tema 7. Ynpaenenue uenoeeueckumu pecypcamu

UenmoBeueckne pecypehl. TOHATAE W TOAXOMb K OMPEACICHUIO €ro
coiepKaHusA. OBOJIONHS KOHIENIIANA YTIPABJICHUS YEIIOBCUSCKUMH pPecypcamMmu
(Kampbl — IEpCOHA — YEJI0BEUECKHUE pecypcehl ). Llenm, 3amauu u METOIbI yIIpaBICHUS
yenoBeueckuMu pecypcamu. CocTaB M XapaKTepucThKa (DyHKIMA yIpaBaCHUS
yenoBeuecknmu pecypcamu. Onenka 3pPeKTUBHOCTH YIIPABACHUS YEIIOBEUCCKAMHA

pecypcamm.

Tema 8. busznec-naanuposanue

[TousTue, uenu U 3anaud OU3HEC-TUIAHUPOBAHUA. TE€XHONOTHA pa3pabOTKu
Ou3Hec-TUTaHa. YUeT COCTOSHHS W M3MEHEHHUs (PaKTOPOB MAKpPO- W MHUKPOCPEIBI B
miaHupoBanu. CTpykTypa OW3HEC-IUIaHA M XApaKTEPUCTUKA €ro OCHOBHBIX

pa3aeinoB. AHAJIN3 UyBCTBUTEIHLHOCTH MPOEKTA.



Tema 9. /locucmuka 6 cucmeme MeHeOHCMeHmMa

[ToHsiTHE W CYIIHOCTH JIOTUCTHKH. KitaccuguKaius 3amacoB, BUIbI JBHKESHUS
3aMacoB, TOJIOKHUTEBHBIE W OTPUIATENIbHBIE CTOPOHBI 3amacoB. (OCHOBHBIE
MOKA3aTeJIM COCTOSTHUS 3amacoB. MyHKIMK W ONepary B JIOTHCTHKE CHAOKEHUS.
Crpareruueckue 3a/1auu JIOTHCTUKHA CHAOXCHUS, Phluar CHa0KCHHUS, ITyTH CHUKCHHS
3aTpaT Ha 3aKyIKH, KJTaCCU(HKAITIS JIOTHCTHICCKUX 3aTparT.

Oco0OeHHOCTH  pa3MWyHBIX BUAOB TPAHCHOPTUPOBKH, BBHIOOP cmocoda
TpaHCIIOPTHPOBKH. Kitaccudukanus TpPy30B M CHOCOOBI HMX TPAHCIIOPTHPOBKH.
TpancnopTHBIE yCIIyTH B IEMAX MOCTaBOK, OCOOCHHOCTH W BHIBI TPAHCIIOPTHBIX
JOKYMEHTOB.

[TpuHIMBI parMoHaIbHONW OpPTaHM3alWK TPOW3BOACTBCHHOIO IMpoIecca Kak
JorucTideckoro  mporecca.  Konmemmus — "just-in-time"  kak  ¢wmmocodus
HETPEPBIBHOTO COBEPIIICHCTBOBAHMS TTPOHU3BOJICTBCHHBIX MPOIIECCOB.

3amaun ¥ (YHKIMHM JIOTUCTHKW PaCTPEACIICHUSA, MapKETHHT W JIOTHCTHKA
o0nacTh B3aUMOJCHCTBUA. YYAaCTHUKH CETH PACHpPEICIICHHS, JIOTUCTHYCCKHC
TOCPEIHHUKH.

VYrpasneHue 3aka3zaMH (JIOTHCTHYECKAs COCTABJISIONIAs), JIOTHCTHYECKUH
CEPBHC, YPOBEHb OOCITYy)XKMBAHHS TOTPCOMTECH, KOHICTINA «IEHHOCTH IS

KJIMCHTa» .

3. IMTOPANOK ITPOBEAEHUSA BCTYIIMTEJIBHOT'O NCIIBITAHUSA

BerynutenbHoe uUCObITaHUE MTPOXOAUT OUYHO WJIM € HKCIOJIb30BAaHUEM
JUCTAHIIMOHHBIX TEXHOJOTUH M COCTOUT M3 TECTUPOBAHHUS O HaIpapjieHHIO. Tect
COCTOMT M3 JABAALIATH MATH BOMPOCOB 3aKPHITOrO TUMA, B KAXJIOM 3aJ]aHUU MOXKET
ObITh TOJIBKO OJIMH BEPHBIM OTBeT. Bpemsda, oTBeAeHHOE HAa TecTUpoBanue — 60
MHUHYT.

Pe3ymbTarhl BCTYMUTEIRHOTO UCITBITAHUS OOBABIIAIOTCA HA OQUITHATLHOM CalTe
U B JINYHOM KaOWHeTe aOUTYpPUEHTA: B CPOK, YCTAHOBJICHHBIM MpaBUJIAMU TIPUEMA,

YTBEPKACHHBIMA OPraHU3alMel caMOCTOATENbHO, HE MO3AHEE TPEThEro paboyero



JTHA TIOCJI€ MPOBEICHUS BCTYTUTEIBHOTO UCIBITAHUS.

Bo Bpemsa mpoBeaeHHS BCTYNUTEIBHBIX WCMBITAHUA YYACTHUKAM W JIMLAM,
MPUBJIEKAEMBIM K WX MPOBEJCHUIO, 3aMPEIIACTCs UMETh MPU ceOe U UCIOJIb30BATh
CPEACTBA CBA3H.

[Ipy HapymieHMM NOCTYNAOIIMM BO BpPEMS NPOBEACHHS BCTYIHATEIBHBIX
WCMBITAHUA TMPaBWJI MOPUEMA, YTBEPIKIACHHBIX OPraHU3alHueil CaMOCTOSATENBHO,
YIIOJTHOMOYEHHBIE JOJXKHOCTHBIE JIMIA OPraHW3alli BIPABE yIAIUTh €r0 C MECTa

MMPOBCACHHUA BCTYIIUTCIIbBHOTO MCIIBITAHWA C COCTABJIICHHUCM dKTAa 00 YAAJICHHH.

4. KPUTEPUU OLUEHKH PE3YJIbTATOB BCTYIIMTEJIbHOI'O
NCIIBITAHUA

MakcuMalibHOE KOJIMYECTBO MO BCTYNUTEIBHOMY HUCTIbITAHUIO cocTasser 100
O6amnoB. MuHHMANBHBIH Oail, TOATBEPKAAOMIMA YCIENTHOE TMPOXOKIACHHUE
BCTYMUTEJIBHOTO UcnbITaHus coctapisgeT 40 Oamnos. Kaxaoe 3ananue oneHUBaeTCs
B 4 Oanma. OO0mmit Oany CKIaAbIBaeTCA MyTeM CYMMHPOBaAHHUs OallJIOB 3a KaKJ10€

BCPHO BBIITAJICHHOC 3a1dHUC.

5. MIEPEUEHb PEKOMEHIYEMOM JJUTEPATYPBI IS
HOJAI'OTOBKH K BCTYIIMTEJIBHOMY UCHBITAHUIO

Tema 1. OcrHoebl meneoxcmenma
1. Buxanckuii, O.C. MeHemkMenT: YdeOHHK[DIeKTpoHHBIH pecype] /
Buxanckmit O.C., HaymoB A.M., - 6-¢ uzx., nepepad. u gomn - M.:Maructp, HAUL]
HNH®PA-M, 2018. - 656 c. - Pexxum nocryma: http://znanium.com.

2. I'ycekoB, FHO. B. OcHOBBI MeEHEIKMEHTA [DIEKTPOHHBIA pecypcl:
yueonuk / I'ycekoB KO.B., 2-e usa., crepeorunnoe - M.: HUL[ UHOPA-M, 2016. -

264 c. - Pexxum moctyna: http://znanium.com.




3. Eropmmmn, A. II. OcHOBB MeHEMKMEHTa [DIEKTPOHHBIM pecypc:
yueOnuk / Eropmun A 1., 3-e 3., mon. n mepepad. - M.: HUI| UHD®PA-M, 2018. -

350 c¢. - Pexxum moctyma: http://znanium.com

4, Omunros, A.A. OCHOBBI MEHEKMEHTA: YudeOHOE TTOcOOue 1 BY30B /
A.A. OpuHioB. — 2-e u3A., ucnp. u gon. — Mocksa: M3aarensctBo Opaiit, 2020. —

210c. Pesxxmm nocryma: https://urait.ru

5. Tutos, B. H. Teopus u uctopust MeHeIKMEHTA: YUEOHUK U TPAKTUKYM
it akagemudeckoro Oakanaspuara / Turos, B. H. Cyxanosa, I'. H. - I'pudp YMO

BO, rox: 2019.

Tema 2. Opzanu3auuoHHoe nogeoeHue

L. Jlanbiru, FO. H. Teopus opranvzanuuy 1 OpraHu3aliiOHHOE TOBE/ICHHE:
Yuebnoe mocobme [Onexrponuwrii pecypc] / KO. H. Jlamepirmn. - M.: HHUIJ
HUH®PA-M, 2017. - 329¢. - Pexxum goctyma: http://znanium.com

2.Pesnnk, C. J[. OpraHuzallMOHHOE TOBEACHHUE [IDIEKTPOHHBIM pecypcl:
yueOnuk / C.J[. Pe3nuk. - 4-¢ uzn., nepepabd. u aom. - M.: HUI[ UHOPA-M, 2015. -

463 c. - Pexxum noctyna: http://znanium.com

3.CmmBak, B.A. OpranusanuoHHoe noBeAeHNE: YueOHOe mocodre s By30B /
B.A. CnuBak. — Mocksa: UznarensctBo HOpaiit, 2020. — 207¢. Pexum pocrtymna:

https://urait.ru

Tema 3. Teopus opeanuszayuu

1. bapanuukos, A.®. Teopus opranu3anuu [ INEKTPOHHBIN pecypc]: yueOHUK
/ A.®. bapanaukoB. - M.: IOnutu-/ana, 2015. - 700 c¢. - Pexxmm pocryma:
http://biblioclub.ru

2. Jlanbirun, FO. H. Teopusi opraHu3aivi U OPraHU3allMOHHOE MOBEJCHUE:
yue6. mocobue / HO. H. Jlampirun. - M.: MH®PA-M, 2018. - 360c¢.
3. Ilomosa, E.I1. Teopus opranm3aruu: yaeOHUK W PAKTAKYM Jutsi By30B / E.I1.

[Tonosa, K.B. PemetnukoBa. — Mocksa: M3narenscrso IOpaiit, 2020. — 338c.



Tema 4. Meneoxcmenm u MapKemuHz
1. MapkeTunr: yueOHHUK 1 TPpakTAKYM Ut By30B / JI.A. JlaHueHok [u ap.]; moa
penakuueit JI.A. JlanueHok. — Mocksa: UznarensctBo FOpaiit, 2020. — 486¢. Pexxum

noctyma: https://urait.ru

2. ConoBbeB, b. A. Mapketunr [OnekTpoHHBIH pecypc]: yuebnnk / b. A.
ComosbeB, A. A. Memikos, b. B. Mycaros. - M.: HUL] MH®PA-M, 2017. - 336 c. -

Pexxum moctyma: http://znanium.com

3. Tumodeen, M. M. MapketuHr [DleKTpoHHBIH pecypc]: yueb. mocobue /
M.U. Tumodees. - 3-¢ m3a. - M.: UL PUOP: HUI[ UHOPA-M, 2015. - 223 c. -

Pexxum moctyma: http://znanium.com

4, Jloryunosa, M. B. MapkeTuHr tepputopuii: YUeOHUK U MPAKTUKYM ISt
akajgemudeckoro OakanaBpuara / Jloryamosa, M. B., ManskoBa, 1. B. - ['pud YMO

BO, rox: 2019.

Tema 5. Ynpaenenueckue peuienus
1. banauu, K.B. Ynpasnenueckue peiieHus [DaeKTPOHHbIN pecypc]: YueOHuK

/ bangua K.B., Bopo6seB C.H., YTkun B.b., - 8-¢ m3a. — M.: Jlamkos u K, 2018. —

496¢. - Pexxum moctyma: http://znanium.com

2. bepexHas, E. B. Meroapsl u MOmend NPUHATHS YOPABICHUECKHUX
pemennii [OnekTpoHHBIN pecypc]: yued. mocobme / E. B. bepexnas, B. H.

bepexnoii. - M.: UHOPA-M, 2017. - 384c. - Pexxum moctyma: http://znanium.com

3. bycos, B.U. Ynpasnenueckue pemenns: yueOHuk 1is 8y308 / B.W. bBycos. —

Mocksa: UznmarensctBo FOpaiit, 2020. — 254¢. Pexxum nocryna: https://urait.ru

4, Karaea, B. H. Meroapl NpUHATHS YIPABJICHUECKUX PELICHUM
[OnekTponHbIit pecype]: yuebd. mocobue / B.M. Karaesa, M.C. Kosbsipes. - M.;
bepmun: Tupexr-Menma, 2015. - 196 c. - Pesxum moctyma: http://biblioclub.ru

Tema 6. OcHoeébl nPeOnPUHUMAMETbCKOIL 0eAMeIbHOCHU
1. Pesnuk, C. [I. OcHOBbl NOPEANPUHUMATEILCKON JEATEIIBHOCTH

[OnexTponnsii pecype]: yuebnuk / C. /1. Pesnunk, A B. I'myxoBa, A .E. Uepauros; noa

10



o6mi. pea. C./[.Pesnnka - M.: HUL] HHOPA-M, 2015. - 287 c. - Pexxum poctymna:

http://znanium.com

2. XaputoHoBa, T.B. Opranuzauua npeAnpUHUMATEILCKON NEATEIbHOCTH
[OnexTponnsiii pecype] / T.B. Xapuronosa. - M.: Jlamkos u K, 2017. - 296 c. -

Pexxum moctyma: http://znanium.com

3. Yebepko, E.®. OcHOBBI NpeANPHHUMATEILCKON ACATEIBHOCTH: YUCOHUK U
npakTukyM s By30B / E.®. Uebepko. — Mocksa: UzmarenscTio FOpaiit, 2020, —

219c¢. Pexxmm nocryma: https://urait.ru

Tema 7. Ynpaenenue uenogeueckumu pecypcamu

1. ApcenbeB,  HO.H. YnpasaeHne — NEPCOHATIOM: TexHonoruu
[OnexTporHBIH pecype]: yueb. mocodme / FO.H. Apcennen, C.W. Illenobaes, T.1O.
HaseinoBa. - M.: FOamTH-/lana, 2015. — 192¢. - Pexxum nocryna: http://biblioclub.ru

2, I'openos, H.A. YnpaBneHue ue0BEUECKUMU PECYPCaMU: COBPEMEHHbIH
noaxoa . yueOHuK m mpaktukym s By3os / H.A. T'openos, /[.B. Kpyrnos, O.H.
MensuukoB;, nona penakuuedn H.A. I'openosa. — Mocksa: M3narensctBo FOpaiit,

2020. — 270c. Pexxum moctyna: https://urait.ru

3. Kapuxos, C.B. YnpapjiieHue 4elOBEUECKUMU PECypCcaMu [DIEKTPOHHBIN
pecypc]: yueb. mocodme / B.M. Epemun, KO H. [llymakos, C.B. XXapukoB. — M.:
HNH®PA-M, 2018 — 272 c. - Pexxum noctyna: http://znanium.com

4. Kapramosa JI.B. YnpasieHue 4eaoBEYECKUMU pecypcaMu|IIEKTPOHHbIH
pecypc]: Yuebnuk / JI.B. Kapramosa. — M.: MH®PA-M, 2017.— 235c¢. - Pexum

nocTyma: http://znanium.com

5.JInpmmn, A.C. VYmpaBiieHHE UYCIOBCUCCKHMMH pECypcaMH. TCOPHS H
nmpakThka [OnekTpoHHbI pecype]: yue6. mocodbme / A.C. Jlmpmmm. — M.
HNH®PA-M, 2018.— 266 c. - Pexxum goctyna: http://znanium.com

Tema 8. buznec naanupoeanue
1. busHec-mranupoBanue [OnekTpoHHBIN pecype]: yded. mocobme / B.3.

Uepnax, H.ZI. Dpuamsunu, E.H. bapukaes [u ap.]; mox pea. B.3. Uepnsk, I'.I.
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UYapaes. - 4-e¢ uza., nepepad. u jgom. - M.: FOuutu-/lana, 2015. - 591 c. - Pexum
noctyma: http://biblioclub.ru

2. Kynmosa, E.B. busznec-nnanvposanue: yueOHUK W TIPAKTHKYM IS BY30B /
E.B. Kynmoa, A.A. CrenanoB. — Mocksa: UznarensctBo FOpaiit, 2020. — 435c.

Pexxum nocryma: https://urait.ru

3. MopomikuH, B.A. buzHec-manupoBanue [DaeKTpoHHBIN pecypc|: yuel.
nocodoue / B.A. Mopomkun, B.I1. bypos. — M.: UHOPA-M, 2018.— 288 c. -

Pexxum moctyma: http://znanium.com

4. Opnoga, [1. . buznec-miaanpoBanme: yaeOHUK it Oakamaspos / 1. .
Opnosa; mox pea. M. U. I'nyxoBoii. - 2-¢ u3a., nepepad. u aomn. - M.: Jlamkos u K°,
2015. - 285c.

Tema 9. J/locucmuka 6 cucmeme MEHeOHCMEeHMA
1.Anexcanapos, O. A. Jloructruka [DIeKTpOoHHBIH pecypc]: yued. mocodue /
O.A. Anekcanapos. - M.: HUI| UH®PA-M, 2015. - 217 ¢. - Pexum aocrymna:

http://znanium.com

2. Jloructuka [OnekTpoHHBIH pecype|: yueOnuk / moa pen. b.A. AnukuHa. -
4-¢ n3x., mepepad. u gom. - M.: HULL MTHOPA-M, 2015. - 320 c. - Pexxum noctymna:

http://znanium.com

3. Jloructuka: yuebnuk msa By30s / B.B. Illepbakos [u np.]; moa pemaxiueit
B.B. [llep6akoBa. — Mocksa: U3narensctBo IOpaiit, 2020. — 387¢. Pexxum nocrymna:

https://urait.ru

4. Hepym, 1O. M. Jlorucruka: 5-¢ w3, mep. ¥ AOIN. YUYEOHHK IS BY30B /

Hepym, 0. M., Hepym A. TO. - Tpud YMO BO, 2019.
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6. ObBPA3EILl TECTA

1. YUto npeacrasisiioT co00ii ynpapJieHyeckue GyHKmum ?

a) 1eJH, 3aJ1a41, CTPYKTYpa, METOTBI

0) TTaHUPOBAHWE, OPraHU3aINsI, MOTHBAITUS, KOHTPOJTb

B) IOTPEOUTENH, KOHKYPEHTHI, TIOCTABIITHKH

T') TEXHOJIOTHYCCKHUE U COITUOKYIIBTYPHBIE (DAKTOPBI, COCTOSHUE YKOHOMUKH

2. B Teopunm u NpakTHKe MEHEIKMEHTa K 00beKTaM YNpaBJieHHUS B
OPraHu3aui MOKHO OTHECTH...

a) CIICHAIICTOB OyXTalTepHH

0) HHOIATMOHHBIEC TPOIIECCH B SKOHOMHUKE

B) TOCYapCTBEHHBIE OPTaHBI

T') TeHEPATbHBIH TUPEKTOP

3. K kakoii 30He marpunbl SWOT-ananu3za oTHocurcsl mokasareb
«BBICOKHI YPOBEHb KOHKYPEHIIMH B OTPACTI» ?

a) CHJIbHBIE CTOPOHBI

0) ciabbie CTOPOHBI

B) BO3MOKHOCTH

T) yTPO3HI

4. XapakTepuCTHKAMH BHEIIHE Cpeabl 0PraHU3aNH SIBJISTIOTCS . ..
a) aKTHBHOCTb BHEIIIHEH CPE/IbI

0) 3¢ (PeKTHBHOCTH BHEITHETO OKPYKCHUS

B) CTEIICHb ONMPEACIICHHOCTH BHEITHEH CPEJIbI

5. ITo popMam cOOCTBEHHOCTH UMYIIECTBO MPEANPUSITUSI MOMKET ObITh...
a) OOIIeCTBEHHBIM

0) YaCTHBIM

B) TOCY/TapCTBEHHBIM

6. OxHa u3 0CHOBHBIX (PyHKIUI 3apadOTHOI MJIATHI...
a) MPOW3BOJCTBEHHAS

0) cromMocTHas

B) MHBECTULIMOHHAS

T') CTUMYJIHPYIOTIAS

7. K ¢popmam BJIACTH OTHOCHUTCSL...

a) BIACTh, OCHOBAaHHAsd HA TNPUHYKICHUM U BJIacTb, OCHOBAHHAs Ha
BO3HArPaXACHUN

0) SKCTIepTHAS BIACTh M STAJIOHHAA BJIACTh

B) 3aKOHHAA BJIAaCTb

I') BCE IEPECUNCIICHHBIC



8. B coorBercTBHH ¢ moBeaeHdeckoii Teopueii uaepcra K. JleBuna,
PYKOBOAUTEb, KOTOPBIi €THHOJIUYHO MPUHIMAET PellieHNe H U3BellaeT 0 HeM
MOAYUHEHHBIX, SIBJISIETCH ...

a) TEMOKPaToM

0) aBTOKparom

B) HOBAaTOPOM

r) Tudepagom

9. Teopun MOTHBALIMH, HANPABJICHHbIe HA oOmpeaesieHHe TepPeYHsT H
CTPYKTYPBbI IOTPEOHOCTEN JIF0/1eii, HA3bIBAKTCS . ..

a) cofepKaTeIbHbIC TCOPUH MOTHBAIIAH

0) mporeccyabHbIC TCOPUH MOTHBAITHH

B) TMHAMWYCCKUE TCOPHH MOTHBAIHH

I') TATHEHUYECKUE TCOPUN MOTHBALINH

10. Yro HE oTHocuTCH K 3J1leMeHTaM KOH(IUKTA?
a) MPUYUHBI

0) OMMOHEHTHI

B) CTPYKTypa

T') UHIUACHT

11. OcHoBHbIE TPeOOBaHNS K YIIPABJIEHUYECKUM pelieHusam?
a) 3pheKTUBHOCTD

0) mapayIeTbHOCTh

B) TIPOTIOPIIMOHAILHOCTh

12. ITo Buay WM HA3HAYEHUIO NPEANPUHUMATEILCKAS eaTebHoCcTh, HE
MOKeT ObITh...

a) MPON3BO/ICTBEHHOM

0) KOMMepUEeCKOi

B) HEKOMMEPYECKOH

r) duHaHCOBOM

13. Cy0bexkTaMu npeAnpUHUMATEILCTBA MOTYT ObITh...

a) TOJIbKO OTACbHBIC YACTHBIC JTUIIA;

0) TOTbKO 0OBETMHECHUS TAPTHEPOB;

B) KaK OT/JICJIbHBIC YACTHBIC JIUIIA, TAK U OOBEAMHEHUS TAPTHEPOB.

14. Pa3zgen OusHec-IIaHA, COJAEpP:KAINMA OCHOBHbIE TIOJIOKEHHS
Ou3Hec-TUIaHa, YyOeauTe/IbHbIe [0BOJAbI B TMO0JIb3Y €r0 BbIFOJHOCTH H
SIBJISFOLLIUIICSI PEKJIAMOI IIPOEKTA, HA3bIBACTCSI:

a) MApKETHHTOBBIN TIJIaH

0) mokasarenu YKOHOMUYECKOH (PPEKTUBHOCTH WHBECTHIIMOHHOTO TIPOSKTA

B) pe3toMe

T) TUTaH PEKIaMbl



15. B kauecTBe KOJIMYECTBEHHOT0 MeT0/1a OM3HeC-TIAHNPOBAHHS MOYKHO
Ha3BAaTh ...

a) METOJ] SKCIIEPTHBIX OIIEHOK

0) METO MHTYUTHBHOTO TI0100pa BAPUAHTOB

B) Mmeton «lenbdu»

I') METOJl UMUTALIMOHHOTO MOJACITUPOBAHUS

16. ITpeacraBure/ibckumMy GyHKIUSIMH B MyHULMIIAJIbHOM 00pa30BaHNU
HaJeJIsIeTcs ...

a) r1aBa MyHHIUTIAITBHOTO 00pa30BaHUs

0) MecTHaAs aAMUHUCTPAITHAS

B) MyHHITUTIAIbHAS N30UpaTEIbHAsT KOMUCCHS

17. Muccusi MyHMUIMNAJILHOTO YIIPABJIEHHUS . ..

a) TIOBBIIIICHWE YPOBHA W KA4ye€CTBA XM3HW HACEICHUS MYHHUITUTIATBHOTO
o0pa3oBaHuA

0) paszBuTHe HHPPACTPYKTYPHI MYHUIIATIAILHOTO 00pa30BaHUS

B) (hOopMHUpPOBAHUE KAAPOBOTO pe3epBa

18. JlupepcTBO — 37T0:

a) CIOCOOHOCTH OKA3bIBaTh BIIUSHUE HA OTACIbHBIC IMYHOCTH W TPYTIMbI, HATTPABIIASL
WX YCHITHS Ha JOCTHKCHHE TICNICH OPraHu3alliu;

0) CIOCOOHOCTH TOTO HMJTH MHOTO JIMIA OKA3hIBATh BIUSHUE HA TOBEICHUE JTFOJEH C
LIEIbK0 MOAYMHUTh UX CBOEH BOJIE;

B) TMOBEACHHEC HWHIWBHIA, KOTOPBHIH BHOCHT HW3MEHCHHS HIIH BO3MYINCHHC B
MOBEJICHUE JPYTrOro WHIHBH/A;

I) MPOLECC BIUSHUS HA TMOTYHMHCHHBIX, SBJISIOIIMNUCS CIIOCOOOM 3aCTaBHTh HMX
padboTaTh IS TOCTHKEHUS COOCTBEHHOM IIEITH.

19. CornacHo TeopuH MEHEIXKMEHTA WLeJU OPraHu3aluH JA0JKHbI
COOTBETCTBOBATH TPEOOBAHUIO. ..

0) CTaTHYHOCTH

B) CJIOXXHOCTH

') KOHCEPBATUBHOCTH

20. B Teopuu MeHeIKMEHTAa METOAbl MPOTrHO3UPOBAHMSI NMOAPA3AEISIIOTCS
Ha...

a) KOJIMIECTBEHHBIE M KAUCCTBECHHBIC

0) OCHOBHBIC ¥ TIPOU3BO/THBIE

B) IPOCTHIC ¥ HHTETPATHHBIC

T') SKOHOMHUYECKHAC W OPTaHNU3AIMOHHBIC
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21. Haubosiee aganTHBHOII K H3MEHEHHSIM PBLIHKA SIBJISIETCS TaKasi
OpPraHu3aluoOHHAs CTPYKTYpa Kak...

a) MPOEKTHAA

0) nuHEeMHAsA

B) (hyHKIIMOHATBHAS

T) TUHEHHO-(PYHKITHOHATbHAS

22. B xoae pa6oThl HAYAJBHUK 11€Xa 00HAPY:KUJL, UTO €ro MmoapasaejieHue
OTCTaeT 0T IJIAHA MO0 BBINYCKY MNPOAYKUHH. JTO 3JIEMEHT peaju3aluu
KOHTPOJIsI

a) TeKYIIEro

0) penBapUTEITLHOTO
B) 3aKJIFOYMTEIHLHOTO
T') TOTaJbHOTO

23. B npakruke MeHeIKMeHTa YNPABJCHUECKHMHA MPUHLHAI
€IUHOHAYAJIUSI HAPYLIEH B OPraHu3alUOHHONH CTPYKTYype
ynpasJieHUst

a) MAaTPUIHOM

0) nuHEHHON

B) JIMNHEHHO-(DYHKITMOHAJIEHO M
r) pyHKIIMOHATEHOM

24, KovmnaHusi 3aHuUMaeTcsl MPOU3BOJACTBOM MOJIOYHOW MPOAYKUHU, B
TOM 4YuCJIe, IPOU3BOAUT cripeabl. [laHHbIe 0 Mpoaakax cnpeaoB KOMIIAHUM U ee
KOHKYPEHTOB MPUBEIEHbI B TA0JIMIIE:

[Tponaxn Temn
[Ipomaxmu, | KomuuectBo e pocra
OCHOBHBIX
MJIH PYyoO. KOHKYPEHTOB PBIHKA,
KOHKYPEHTOB o,
Cnpenip 12,8 4 12,2/10,0/9,5 18

Ucnoan3ys matpuny BKI', onpeaennrte no3unuio crnpeaos B noprdesie
KOMIaHUH

a) 3BE3/IbI

0) MOWHbBIE KOPOBHI

B) cobaKku

T') TUKHUE KOIITKH
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25. baaroaapsi ynpapjieHYeCKOMY peIlleHHI0 OPraHu3aluM yJIaJ10Cch
YMEHbIINTh apPeHAHYH mjaaty oducHoro mnomemenuss Ha 20 Twic. pyod. B
TeKyIlleM roay. 3aTpaThbl HA MOJATOTOBKY M peajiu3alui peuieHust cocrapum 1
ThHIC. PYO.

OxoHoMuYeckas A(PGEKTUBHOCTh AAHHOTO YIPABIICHYECCKOTO  PEIICHHS
cOoCTaBWIa %.

a) 1000;
0) 2000;
B) 200;
r) 500.
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Taoauna npaBUJILHBIX 0TBETOB K TECTY

Homep Bompoca
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