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1 OBIIMEINOJOXEHUA

I'ocynapcTtBeHHass wuToroBas arrectauvss 1o HampaBiaeHuto  38.03.02
MenempxmenT npodmiib «MEHEIKMEHT OpraHu3alun» OCYIIECTBISETCA C LEJbIO
YCTAHOBJIEHHUS YPOBHS MOJATOTOBKH BBIMTYCKHUKA K BBITOJIHEHHUIO TPO(EeCCHOHATBHBIX
3a/lad U COOTBETCTBUA €ro mnoaroroBku tpedoBanusm DIOC BO 1o
COOTBETCTBYIOILIEMY HAMNPABIECHUIO.

K  UTOroBbIM aTTeCTallUOHHBIM  HUCHBITAHUSAM, BXOIAIIMM B  COCTaB
rOCyJapCTBEHHOM  WUTOrOBOWM  aTTeCTalluM,  JOMYyCKaeTcss  JMI0,  YCHEIIHO
3aBepIIuBIIEEe B MOJHOM 00bEME OCBOCHHE OCHOBHOM 00pa30BaTEeIbHON MPOrpaMMBbl
M0 HAMPABJIEHHUIO MOJATOTOBKH BBICIIEI0 OOpa30BaHUS B COOTBETCTBUHM C YUEOHBIM
IJIaHOM, pa3paboTaHHBIM B YHHUBEpPCUTETe, W TpeboBaHUSAMU (deaepalbHOrO
roCy/IapCTBEHHOI'0 00Pa30BaTEeIbHOIO CTAHIapTa BICILIETO0 00pa30BaHUs.

['ocynapcTBeHHass WTOroBas aTTeCTallMsl BKJIIOYaeT B ce0s MpoBeJeHUE
rOCYy/IapCTBEHHOT'O 3K3aME€Ha M 3alUTy BBITYCKHON KBadU(pUKAIMOHHONW paldOThI
(m.8.6 ®I'OC BO). BrinmyckHas kBanudukanuoHHas paborta OakanaBpa sBIsSETCS
3aKJIIOYMTENIbHBIM ATAallOM MPOBECHUS FOCYAapCTBEHHBIX UTOTOBBIX UCTIBITAHUH, T.€.
IIPOBOJIMTCS MOCJE POBEAECHUS FOCYJapCTBEHHOTO AK3aMEHA.

Kaxnas 3ammura BbINYCKHOM — KBanu(pUKAIMOHHOW paboOThl M craya
rOCy/IapCTBEHHOI0 HK3aMeHa O(popMIIsieTCsl OTJEIbHBIM MPOTOKOJIOM. B mpoTokonax
yKa3bIBaIOTCSl OILICHKM HWTOTOBBIX aTTECTallUi, JenaeTcsl 3aluch O MPUCBOCHUHU
COOTBETCTBYIOLIEH KBadU(pUKAIMKM U peKOMeHAAIusaX Komuccuu. [IpoTokons
MOJNMKCHIBAIOTCS NIpeice/laTeleM U YeHaMU KOMUCCHH.

[IpricBoeHNEe COOTBETCTBYIOLIEH KBaTM(UKALMU BBIMYCKHUKY YHUBEPCUTETA U
BblJIauya €My JUIIoMa 00 0O0pa30BaHUU OCYHIIECTBIISIETCS MPU YCIOBUU YCHIEIIHOTO
MPOXOXKJEHUsI BCEX YCTAHOBJIEHHBIX BHUJOB AaTTECTAIMOHHBIX  HUCIBITAHUMH,
BKJIFOYEHHBIX B TOCY/IapCTBEHHYIO UTOTOBYIO aTTECTALIUIO.

Jlunam, 3aBepIIMBIIMM OCBOEHUE OCHOBHOM 00pa30BaTeNIbHOM MpPOrpaMMbl U

HC TOATBCPAUMBIINUM COOTBCTCTBHC IIOATIOTOBKHU Tpe6OBaHI/IHM rocyaapCTBCHHOT'O
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00pa30BaTEeIBFHOTO CTaHAAPTAa BBICHIETO OOPAa30BAaHUS TPU MPOXOXKIECHUU OJHOTO
WM HECKOJBKMX MTOTOBBIX aTTECTAIIMOHHBIX WCIBITAHUH, MPU BOCCTAHOBIICHUU B
YHUBEPCHUTETC Ha OCHOBAaHMM €r0 JIMYHOTO 3asBJICHHS ©  3aKIIOUCHUS
['ocymapcTBeHHOH  9K3aMCHAIIMOHHOW  KOMHUCCHM  HA3HAYAIOTCS  ITOBTOPHBIC
aTTECTAIIMOHHBIC UCTIBITAHMSI.

[ToBTOopHast cnada ['ocymapcTBEHHOTO SK3aMeHa OCYIIECTBISETCS OJHOKPATHO
U B paMKaX YTBEpXkJICHHOTro rpaduka paboTel ['ocymapcTBEeHHOH dK3aMeHAIMOHHOM
komuccuu (I'9K).

[loBTOpHass  3ammMTa  BBIMYCKHOM  KBaJU(HUKAIMOHHOW  pabOThl B
YCTaHOBJICHHBIN TpaduKoM ydeOHOTO Mpoliecca HOPMATUBHBIN NIEPHO 00YUICHUS HE

HOITYyCKaCTCA.

IEJBbN3AJAYNTOCYJJAPCTBEHHOM
HUTOI'OBOMATTECTAIIUA

eas rocy1apcTBeHHOM UTOTOBOM ATTECTALMIE YCTAHOBIICHUE COOTBETCTBHUS
ypoBHs TPOdEeCCHOHAIBHOM TOATOTOBKH BBIMYCKHUKOB Tpoduias «MeHEeIKMEHT
opranmzaiun» TtpedoBanusM DOI'OC BO nanpasnenus 38.03.02 MeHemxMeHT
(ypoBeHb OakanaBpuata), orieHka kadecTBa ocBoeHuss OOIl u cTenenu oOnagaHus
BBIIYCKHUKAMH  HEOOXOJUMBIMU  OOINEKYJbTYPHBIMH W  MPOdeCcCHOHATbHBIMA
KOMITCTCHITHSIMH.

3ajauM rocy1apCcTBEHHOM UTOTOBOM ATTECTAIUIE

— OIICHKa CUCTEMHOCTHU BJIAJCHUS BBIMTYCKHUKOM TEOPETUYECKUMU 3HAHUSIMU
Y MMPAaKTHYECKUMH HAaBBIKAMH MEHE/PKMEHTA, TOTOBHOCTH NMPUMCHCHHS dTUX 3HAHUU
MIPU PEIICHUU KOHKPETHBIX OPraHU3allMOHHO-YITPaBIEHYECKUX 3aJ1ay;

— OIICHKa TIOHMMAaHUsi OCOOCHHOCTEM MEHEIKMEHTa OpraHu3alHi

Pa3JINIHbIX (I)OpM COOCTBEHHOCTH U HaHpaBJ’ICHI/Iﬁ ACATCIIBHOCTH,



— BBIABJICHHUC YPOBHA [MOATOTOBJICHHOCTH BBIITYCKHHKA K CaMOCTOSITCILHOM
pa60Te B YCIOBHAX 6BICTpO MCHAIOMUXCA JKOHOMHWYCCKHUX, VYIIPABICHYCCKUX U
3dKOHOTBOPYCCKUX ITIPOLCCCOB.

Ha roCyaapCTBCHHYIO HUTOI'OBYIO arTeCTaluIo, BKIIFOYAOOTYHO
FOCYI[apCTBeHHBIﬁ OK3aMCH MW 3aluTy BBIHYCKHOﬁ KBaJII/I(I)HKaL[HOHHOﬁ pa6OTBI,

oTBOAUTCS 9 3aueTHBIX enuHUII (324 Jaca).

JIEPEYEHb KOMIIETEHIIMIL,KOTOPBIMHU JJOJI’KHBI OBJIAJIETH
OBYYAIOIIUMECABPE3YJIBbTATE OCBOEHMH A OOII

Cnaua roCy/1apCTBEHHOT'O ’K3aMeHa u 3aIuTa BBITTYCKHOM
KBaTM(UKAIIMOHHONW paboThl 0a3upyercss Ha TUIyOOKOM 3HAHMHM BCEX JIUCHMIUIUH
MporpaMMbl OOyUEHHsI, a TaK)Ke BHIOPAHHON TEMBI UCCIIEOBAHUS.

[logrotroBka K  TOCYJApCTBEHHOW  MTOTOBOM  aTTeCTallUd  JOJDKHA
OCYIIECTBIISIThCS Ha 0a3e 00JagaHus BBIITYCKHUKOM KOMITJIEKCOM KOMITETCHITUM

1. MOArOTOBKAa U chaya rocygapcrBeHHoro sk3amena: OK-3, OK-4, OK-6,
OIIK-1, OIIK-2, OIIK-3, OIIK-6, TIK-1, TIK-2, IIK-3, TIK-4, TIK-5, IIK-6, TIK-7,
IK-8, TIK-9, I1K-10, TIK-11, T1K-12, T1K-13, [1IK-14, TIK-15, TIK-16, T1K-17, I1K-18,
I1K-19, T1K-20;

2. noaroroska u 3amuta BKP: OK-3, OK-4, OK-6, OIIK-1, OIIK-2, OIIK-
3, OIIK-5, OIIK-6, OIIK-7, TIK-1, IIK-2, I1K-3, T1K-4, TIK-5, TIK-6, TIK-7, I1K-8,
I1K-9, TIK-10, TIK-11, TIK-12, TIK-13, TIK-14, T1K-15, TIK-16, T1K-17, T1K-18, TIK-
19, IIK-20.

Koanbl
KOMIIe

TeH- Komnerenumun Pe3yabTaT ocBOCHUS
MM 1o
drocC

OBHIEKYJIBTYPHBIE KOMIIETEHIIUH

OK-3 | cmocobHOCTB YpoBeHb 6a30BbIii:
WCIIOJIb30BATh 3namo:




OCHOBBI
SKOHOMHUYECKHUX
3HAaHUU B
Pa3IUYHBIX
chepax

e TETHHOCTH

® OCHOBHBIE KATETOPUU IKOHOMUUECKOU TEOPUH;

® COBpEMEHHbIe MpOOJIEMbl 3KOHOMHUYECKONW  OpraHu3aluu
o0111ecTBa;

® 3aKOHOMEPHOCTHU XO35IIICTBEHHOT'O Pa3BUTHUS;

® Ha3HAUYE€HHE OCHOBHBIX IKOHOMUYECKHUX MTOKa3aTeseil;

® METO/Jbl pacueTa BaJOBOTO BHYTPEHHErO NPOAYKTa, YUCTOIO
HAIlMOHAJILHOTO JI0X0/1a, TMYHOTO PacloJiaraéMoro J10Xo/a;

® OCHOBHBIE KOHLIEIILIUU TEOPUU JEHET, JEHEKHOTO oOpalleHus,
YCIIOBUH paBHOBECHS
Ha JICHE)KHOM PBIHKE;

® OCHOBHBIE TEOPUHU U MOJEIU IKOHOMUYECKOTO POCTa;

® OCHOBHBIE TEOPUHU MEXKTyHAPOIHOM TOProBiH,

® OCHOBHBIE TEOPHH, IIKOJBI W HANpaBICHHUS SKOHOMHYECKOUH
HayKH;

® TEXHOJIOTHIO (pOopMHUpPOBaHUS OU3HEC-TITIaHa

e cranmaptel UNIDO, EBPP, BFM Group, KPMG

e METOJbl aHaJlM3a BHeUIHe u BHyTpeHHed cpensl (PEST-,
SWOT- ananus, pakTOpHbIN aHAIU3 U IpOYEe)

® OCHOBHBIE CHCTEMbl KOJUYECTBEHHBIX M KayeCTBEHHBIX
IIOKa3aTeNe pa3BUTUS OpraHnu3aluu

® METOJbl aHAJM3a MOBEJICHUS MOTpeOUTeNel, MPOU3BOIUTENEH,
cOOCTBEHHUKOB PECYPCOB U TOCYapcTBa

® YCIIOBUS Pa3BUTUA COLUMAIBHOM W 3KOHOMHUYECKOW CHUCTEMBI
P® u 3apyOexxHbIX CTpaH

® [IEPCIEKTUBHbIEC HAMpPaBJIEHUS pPa3BUTUS SKOHOMHUYECKOH U
COLIMANIbHOM ceprl

® KPUTEPHUH OLIEHKH SKOHOMUYECKUX U COLIMAJIbHBIX YCIOBHM

® OCHOBHBIE PHCKH IPOEKTA.

Ymemo:

® JCIOJIb30BaTh TEOPETUYECKUE 3HAHUS JJISl OLIEHKU COCTOSHUS
SKOHOMMKHU ¥ SKOHOMHUYECKOH MOJTUTUKHU rOCYAapCTBa;

® [I0JIb30BAaTbCAd METOJaMU TIpadUyecKkoro U SKOHOMHKO-
MaTeMaTHYECKOr0  aHajlu3a s ONpENeNIeHUs IOBEICHYECKHX
(G YHKIIMOHATIBHBIX B3aUMOCBsI3el MEeXay SKOHOMHYECKUMHU
MOKa3aTessiMu;

® JCIOJIb30BaTh METOJbl M3MEPEHHS TJIABHBIX SKOHOMHYECKHX
MoKa3aTeneH;

® [IPUMEHSTHb OCHOBHBIEC TOJIOKEHUS U KATETOPUM SKOHOMHUKHU K
aHaJIM3y OpraHU3aluy;

® JCIOJIb30BaTh 3KOHOMUYECKHM MHCTPYMEHTApHUil Ul aHaln3a
BHEIIHEH U BHYTpEHHEH cpefbl OM3Heca (OpraHu3aiun)

e (opmupoBaThs OU3HEC-TUIAH

® aHAJIM3UPOBATH IIOBEJIEHUE MOTpeOUTEseH, NMPOU3BOAUTENCH,
cOOCTBEHHUKOB PECYPCOB U TOCYIapCTBa

® QaHAIM3UPOBAaTH U OLEHUBATh I[EPCHEKTUBbI U  YCIOBUS
pPa3BUTHS COUMATIBHON M 3KOHOMUYECKON CUCTEMBIL.




Braoemp:

e MeTOoJaMH TpaUUecKOro W 3KOHOMHKO-MAaTEMaTHYECKOTO
aHaJIM3a JUIS  OMpEJCIICHUS  IOBEACHUYSCKUX  (YHKIIMOHATBHBIX
B3aMMOCBSI3eH MEXTy SKOHOMHYCCKUMH MTOKA3aTeIISIMU;

e METOJaMH M3MEPEHUS TJIaBHBIX 3KOHOMUYCCKUX TTOKA3aTeNICH;

® DHSKOHOMHYECCKHUMHU METOJaMH aHaJIu3a IIOBECACHU A
noTpebuTened, MNpous3BoauTeNeH, COOCTBEHHMKOB PpECypcoB U
rocyziapcTBa

® METOJIaMH OLICHKH 3KOHOMHUYECKOW U COLMAIbHOU CUCTEM
¢ MHCTPYMEHTaMHM AaHAJIW3a BHEIIHEH W BHYTPEHHEH Cpeabl
opranuzaruu (PEST-, SWOT- ananu3, hakTopHBI aHAINU3 U POYEE).

YpoBeHb NOBbIMEHHBIH (PO UIUPYOLIHI)

3uamo:

® 0COOEHHOCTH MEKIYHApOJHOW TOPrOBJIM TOBAPAMHU, YCIyraMu
u (akTopamu MPOU3BOJICTBA;

® OCHOBHbIE IPOOJIEMbI, CBSI3aHHBIE C HMHTErPUPOBAHHEM
POCCUNCKON SKOHOMHUKH B MUPOBYIO CUCTEMY

e OOHYyI0 COLUAIBHO-DKOHOMHYECKYI0 M  IOJUTUYECKYIO
CUTYalluu B MUDE;

e perynupymouue Mexanu3smsl B3]

® CKJIAJBIBAIOIIMECS TEHACHUMN MHPOBOIO M PETHOHAIBHOTO
SKOHOMMYECKOTO (QYHKIIMOHUPOBAHHUS

® METOJBI OIPENEIICHUs] PBIHOYHOIO CIIpOoca Ha IpeaiaracMble
TOBApHI U YCIIYT'H

® [PAaKTUKYy COBPEMEHHOIO MEHEKMEHTA: HHCTPYMEHTHI,
MHHOBAIMH, TEHJCHIIMH Pa3BUTHUS

e croco0bl MUHUMU3ALMK HEPALMOHAIBHBIX AEHCTBUM

® TEXHOJIOTHIO YIPaBJIICHUs] PUCKaMU MpPOeKTa (MAEHTU(DUKALUS
PHUCKOB, aHaJIN3, AEUCTBUE U KOHTPOJIb).

Ymemn:

® AHAIU3UPOBATH O0IIYyI0  CONMAIBHO-DPKOHOMHYECKYI0 H
MOJIUTUYECKYIO CUTYallMHl B MUPE;

® MPUMEHSATH peryaupyromniue Mmexann3msl BOJ] Ha npakTuke

® TMPOTHO3UPOBATh  TEHACHIIMM MHUPOBOTO U PETHMOHAIHLHOTO
SKOHOMUYECKOTO (PYHKITMOHUPOBAHHS

® OMNpPENENSITh PHIHOYHBIN CIIPOC U CTPOUTH TPEHIBI

® MPUMEHSTH UHHOBAIIMOHHBIE HHCTPYMEHTHI MEHEIPKMEHTA

® HCHOJL30BAaTh TEHIEHIIUN pa3BUTHUS COBPEMEHHOTO
MEHEIDKMEHTA Ha TIPEANPUITHI

® MHUHUMH3UPOBATH HEPAIMOHAIBHBIC JICHCTBHSL.

Braoemy:

e MeTOJaMU aHaIu3a o0IIeli  COIMaIbHO-DKOHOMUYECKON U
MOJINTUICCKOM CUTYaIlUU B MUPE;

® WHCTPYMECHTAMH NPOTHO3MPOBAHHWS  TCHJICHIIMH MHPOBOTO U
PETHOHAIBHOTO YKOHOMHYECKOTO (DYHKIIHOHUPOBAHUS




e METOJAaMHU OIPENEICHUS PBIHOYHOIO CIpPOcCa M TMOCTPOCHUS
TPEHOB
e crnoco6aMy MUHHUMU3ALMK HEPALIMOHAIBHBIX JEHCTBUM

OK-4

CIIOCOOHOCTH K
KOMMYHUKAITUU
B YCTHOM U
MHUCBMEHHOH
¢dbopmax Ha
PYCCKOM U
WHOCTPAaHHOM
SI3BIKAX JUIS
perieHus 3aaa4
MEKJINYHOCTHO
rou
MEXKYJIbTYPHO
ro
B3aUMO/ICHCTBH
s

YpoBeHb 0a30Bblii:

3names:

® IpaMMaTUYECKUE,
O0COOEHHOCTH PYCCKOU peun

® COCTOSIHHE PEUYEBOM KyJIbTYyphl OOIIECTBA HAa COBPEMEHHOM
JTamne

® STUYECKHE aCIEKThI KYJIbTYphl peuH

® S3BIKOBBIE HOPMBIL: Opdorpaduro, MyHKTyauo, ophosnuo

¢ (yHKUMOHAJIbHBIE CTUIM $3bIKa (Pa3rOBOPHO-OOUXOIHBIMN,
0(pUIMAIbHO-/IETOBOM, NyOIUIUCTUYECKUH, Hay4HbIH,
XYI0KECTBEHHBIH)

® CTPYKTYpPY pe€4eBOil KOMMYHUKALUU

® BHJIOU3MEHEHHUs s3bIKa (IOSIBJIEHUE HOBBIX U BO3POXKICHHE
CTapbIX CJIOB, 3aMMCTBOBAaHUE U YCTapEBaHUE CIIOB)

e Jekcuueckuit MUHUMYM B 00beme 4000 3HaKOB;
OCHOBBI TPaMMAaTHUKH 1 JIEKCUKU UHOCTPAHHOTO SI3bIKa
JIEKCUKY U (QOHETUKY MHOCTPAHHOTI'O SI3bIKA
MOHATHE «KYJIBTYpa»
pa3zHooOpa3ue MoJax0/10B B MOHUMAHUU CYHTHOCTU KYJIbTYpPbI
BU/JIbI KYJIBTYP

® OCHOBHbIE MOJEIM KyIbTyp (IO
Xodcrene, . Tpommnenapca)

e 0COOEHHOCTH MEXKIYHApOIHBIX U
cTpateruit pupm

®  BU/Ibl BHEIIHEAKOHOMUYECKOM IE€ATEIBHOCTH (PUPMBI

® [IOHATHE «MEXKYJIbTYpHAasi KOMMYHHUKALIUSD)

e (dopmanbHble U HehOpMaIbHbIE AETOBbIE KOMMYHHUKAIIUH.

JCKCUYCCKUC u CTUIMCTHYCCKHEC

teopun O.Xomma, I

BHCHIHEOKOHOMMNYECCKUX

Ymemeu:
® MPEACTaBIAThH pe3ynbTaTh AHATUTUYECKOM u
WCCIIEAOBATEIbCKOM pabOThl B BUJIE BBICTYIUICHHUS, JOKIAna,

MH(POPMAITMOHHOTO 0030pa, AaHATUTUIECKOTO OTUETA, CTAThH;

® TIPHUMCHSTH Ha MPAKTHKE SI3LIKOBBIC HOPMBI

® HCIOJBb30BaTh (YHKIMOHAJIBHBIE CTHIM W BUIOU3MCHEHUS
sI3bIKa B MPO(ECCHOHATBHON IeATeTbHOCTH

® WCIOJb30BaTh HWHOCTPAHHBIA SI3BIK B
o01eHnn 1 MpopeCCUOHATHHON EATETbHOCTH;

®  YHTaTh U IOHUMATh TCKCT HA HHOCTPAHHOM SI3BIKE

e 000CHOBBIBATH PEUICHUS O BHIXOJC HA BHEITHUE PHIHKH

e (opMupoBaTh  ONTHUMAJIBHBIA  IEJEBOM  PBIHOK  JUIS
BHEIITHEAKOHOMHYECKOU JIEATETLHOCTH (PUPMBI

e ompeAenaTh 0apbephl BXOJa Ha BHEITHUE PHIHKH

® TIPOBOJHWTH MOHHTOPHHT BHEIIHEH CpeIbl MEXKYJIbTYpPHBIX
PBIHKOB.

MEKIIMYHOCTHOM




Braoems:

® HaBBIKAMU TMYOJUYHOW pEYH, apryMeHTallud, BEIACHUS
JTUCKYCCUU

®  S3BIKOBBIMH HOpMaMH

® HaBBIKAMU HCIOJIb30BaHUS (YHKIIMOHAJIBHBIX CTHWJIEH U
BHUIOU3MEHEHUN SI3BIKA

® HaBBIKAMU BBIPAXKEHUS CBOMX MbBICIEH H MHEHUU B
MEXKIUYHOCTHOM U MPOPECCHOHATHPHOM OOIICHWH Ha HWHOCTPAHHOM
SI3BIKE;

® HaBBIKAMU W3BJIEYCHHUS HEOOXoaumoil wuHpopmanuu wu3
OPUTMHAJIBFHOTO TEKCTa Ha WHOCTPAHHOM s3BIKE IO TpodiieMam
npodeccroHalibHON cepsl

® METOJIaMU aHaJM3a BHEIIHUX PHIHKOB

e crocobaMu MEXKYJIbTYPHBIX KOMMYHHUKAIIMH B PEATbHBIX
CUTYyaIHsIX OU3HEC-CPEIBI.

YpoBeHb NOBbILIEHHBIN (TpodeccnoHaNbHBII)

3names:

® IIyTU NOBBIUICHUS PEYEBON KYJIbTYpPbI

® METOJbl CaMOCTOSITEIbHOTO COBEPLICHCTBOBAHUS PEUYEBOM
KYJbTYpPbI

®  BbIPA3UTENbHBIE CPEICTBA OPATOPCKOM peuun

®  METO/ibl MOBBIIIEHUS B3aUMOIIOHUMAHUS IIPU OCYLECTBICHUU
KOMMYHHKAIUU

® O0COOCHHOCTM COCTaBJIEHHUS M OQOPMIICHUS [I€IOBOTO H
JIMYHOT0 TMChMa Ha UHOCTPAHHOM SI3bIKE

® O0COOCHHOCTH COCTaBJE€HHMSI U OQOPMIIEHUS IOKYMEHTOB Ha
MHOCTPAaHHOM $I3bIKE

® 0COOEHHOCTH COCTaBJIEHHUS aBTOOMOrpaguu Ha WHOCTPAHHOM
SI3BIKE

e  (HOpMBI I€JTOBOIO ITHUKETA B MEKTyHAPOJHOM OOILIEHUU

® JIMHTBUCTUYECKHE OCOOEHHOCTHU MEXAYHAPOAHOIO OOIICHUS

® OCHOBHbIE HANPABJICHUS, IPUHIIUIIBI PA3BUTHS MEHEDKMEHTA B
Pa3IUYHbIX KYJIbTYpax

® OCHOBHbIE TMpoOJeMBbl U  TPYIAHOCTH  MEXKYJIbTYPHOIO
MEHEPKMEHTA.

Ymemo:

® CaMOCTOSITEJIbHO  OPraHM30BBIBATH IPOIECC  IOBBIIICHUS
peYeBOM KYJIbTYPHI

®  CaMOCTOSITEIILHO COBEPIIEHCTBOBATH KYJIbTYPY PCUH

® T[OBBIIIATh B3aUMOTIOHMaHHUE npu OCYIIIECTBIICHUH
KOMMYHUKAITUU

e pedepupoBaTh U aHHOTHPOBATH CTATHU

®  COCTaBJIATh HEOOXOIUMBIE JOKYMEHTHI HA MHOCTPAHHOM SI3bIKE
(muceMma, aBTOOMOTpaduio, MpoUne JOKYMEHTBI, HEOOXOIUMBIE TPHU
OCYIIECTBICHUHU MPOPECCHOHATHHON IEATETLHOCTH )

® [IPOBOJIUTH aHaJIN3 HaIllMOHAJIBHBIX ocoOeHHOCTEeN
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KOMMYHHKaIlUU 1 MOTUBALUH
®  QanTUPOBATHCS K padOTe B YCIOBUSAX PA3JIMYHBIX JEJIOBBIX
KYJIBTYP.

Braoemy:

® METOJlaMU CaMOCTOSITEJIbHOTO COBEPIIEHCTBOBAHUS PEUYEBOM
KYJIbTYpbI

e MeToJaMu MTOBBIIICHHS B3aUMOTIOHUMAHUS npu
OCYILIECTBJICHUN KOMMYHUKALUU

e CHCHMAIM3UPOBAHHOW  TEPMHUHOJIOTMEN  MEXIYHAPOIHOTO
oO1meHus

® HaBBIKAMHU COCTABJICHHS HEOOXOIUMBIX B MPO(PECCHOHAIBHON
NESITEeIbHOCTH JOKYMEHTOB HAa HHOCTPAHHOM SI3bIKE

e crnocobamu 3PGHEKTHBHOTO B3aMMOJICHCTBHS Ha BHEIIHUX
PBIHKAX

® TEXHUKOU BEJCHUS MEKIYHAPOIHBIX IEPErOBOPOB.

OK-6

CIIOCOOHOCTH K
caMOOpraHu3aIl
HHU U
camooOpaszoBaH
17120)

YpoBeHb 0a30Bblii:

3names:

® HCTOPHUIO MUPOBOU KYyJIBTYPHI;

e 0a30BbI€ HEHHOCTU COBPEMEHHBIX IIUBUIIM3ALIMM;

® pe3ynbTaTbl U METOJbl HAyYHBIX HCCIIEIOBAHUI KYJIbTYpPHOMU
NEATENbHOCTH, UMEIOLINE UCTOPUKO-KYIBTYPHYIO 3HAYMMOCTh

e BAXHEHUIIME IOCTM)KEHUS KYJIbTYpPbl M CHCTEMBI LIECHHOCTEW,
c(OopMHUPOBABIIHNECS B X0JI€ HCTOPUUYECKOTO PAa3BUTHUS;

¢ 3HAQYCHHE T'yMAHMCTHMYECKUX LEHHOCTEW Uil COXpaHEHUs M
pa3BUTUSA COBPEMEHHOM IMBUJM3ALMM, COBEPILICHCTBOBAHUA W
pa3BuTHUsl oOLIeCTBA Ha NPUHLMIAX TyMaHu3Ma, CBOOOABI H

JNEMOKpaTUH;
® OCHOBHBIE TIIOHATHS W MOJEIM HEOKIACCHYECKOW U
WHCTUTYLIMOHAIBHOU MHKPOIKOHOMHUYECKOU TEOpuH,

MaKpO3KOHOMHKHU U MI/IpOBOﬁ 3KOHOMMUKH,
o OCHOBHBIC MAaKPO3KOHOMHYCCKHUEC IMMOKA3aTC/IIN 1 IPUHIHIIBI UX
pacdera

® 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS COBPEMEHHOMN
SKOHOMHUKH Ha MUKPO ¥ MAKPOYPOBHSIX;
® OCHOBHBIE MIOHATHS, KaTeropuu u UHCTPYMEHTHI

SKOHOMHYECKON TEOPHH;

® pOJb HayKd B Pa3BUTHM LMBWIM3ALKUU BO B3aMMOJCHCTBUU
HAyKW U TEXHUKH

e (akTOpPHI Pa3BUTHUS JINYHOCTHU U JIEATEIBHOCTH,

e OOBEKTUBHBIC CBS3M OOYUYCHHs, BOCHUTAHUS W Pa3BUTHUSA
JUYHOCTH,

e  CrocoObl OpraHu3anuu y4eOHO-103HaBaTEIbHOM
NeSITEeNIbHOCTH,

e MeTo/bl (OPMUPOBAHS IMYHOCTH;

e TpebyeMblil ypoBeHb MpodeccuoHaliu3Ma pblHKE paboueit
CHJIBI

® KpPUTEpPUU OLICHKH NpodeccuoHaIn3Ma.
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Ymemo:

e pemarb NpobseMbl  MPOPECCHOHATBHOU  ACSATEIHHOCTH,
OCHOBBIBAsICh Ha 0a30BBIX IIEHHOCTSIX MHPOBOM KYJIBTYPHI,

® OpHCHTHPOBATbCS B MHPOBOM  HCTOPUYECKOM  IpOIECcCe,
aHAJM3UPOBATH MPOIECCHl U SIBJICHUS, IPOUCXOIAIINE B 00IIECTBE;

® PUMEHSATH MOHATUHHO-KATETOPHAIBHBIN ammapar, OCHOBHBIE
3aKOHBI TYMAHHTapHBIX M COLHMAIBHBIX HAYK B MPO(ecCHOHANIbHOM
NeSTeITbHOCTH,

® TMPUMEHATh  METOABl W  CpeICTBAa  IO3HAHHUA IS
WHTEIUICKTYaJIbHOTO Pa3BUTHS, TOBBIIICHUS KYJIbTYPHOTO YPOBHS,
po(heccCHOHATFHOW KOMIIETEHTHOCTH;

®  HCIIOJIb30BaTh SKOHOMUYECKAN MHCTPYMEHTAPHUN ISl aHaIH3a
BHEIIHEH U BHYTpEHHEH cpefbl OM3Heca (OpraHu3aiun)

®  BBIABIATH MPOOJIEMBI CBOETO 0Opa30BaHUs,

® pa3BHBATh HABBIKM CAMOOOpPa30BaHUS,

® CTPEMHUTHCS K YHHUBEPCAIN3MY JIESTEIHHOCTH;

® TEOPETHUYECKU aHATM3UPOBATH PE3YNIBTATHI ACATEIBHOCTH

® TMPUMEHATb  METOABl W  CpPEeICTBAa  IO3HAHHUA IS
WHTEIUICKTYaJIbHOTO pa3BUTHS, TOBBIIICHUSI KYJIBTYPHOTO YPOBHSI,
npo¢ecCHOHATBHON KOMIIETEHTHOCTH

® OIpEeNeNsiTh OCOOCHHOCTH COOCTBEHHOHM JIMYHOCTH M HMETh
MPEJICTaBICHHE O BO3MOKHBIX ITyTSAX CAMOCOBEPIICHCTBOBAHMS,

® KpPUTHYECKH PAaCCMATPHBATH CBOIO JIESATEIBHOCTh W BHOCHUTH
HEO0O0XO0IMMEBIE H3MEHEHUS,

®  CaMOCTOSITENIFHO TPUMEHSTh METOABI W CPEJICTBA TMO3HAHMUSA,
00yueHus: U CaMOKOHTPOJISL.

Bnazers:
[ HaBbIKaMH TOJ'IepaHTHOFO BSaHMOHGfICTB us,
[ HaBbIKaAMH HpI/IMGHCHI/Ifl 6a3OBBIX HGHHOCTeﬁ B

podeCcCHOHANTBHOM IEATETLHOCTH

® HaBBHIKAMH IIEJIOCTHOTO TOJXOJa K aHamu3y mpoodiiem
o0111ecTBa;

® SKOHOMHYECKHUMH METOaMHU aHam3a TIOBEICHHSI
noTpeduTenel, MNpous3BoaUTeNeH, COOCTBEHHUKOB PpECypcoB U
rocyaapcTBa

®  HaBBIKAMU Pa3BUTHS MHIUBHIYaIbHBIX CIIOCOOHOCTEH,

e  HaBbIKaMU 3PPEKTUBHOTO IIJICNOIaraHus.

® HaBBIKAMHU KPHUTUYECKOTO BOCHPHATHS HH(popManmu o cede u
CBOEH JIeSITEILHOCTH,

® HaBBIKAMH CAMOCTOSITEILHON pabOTHI M OLEHKH PE3yIbTaTOB
CBOEH JEATENBHOCTH.

YpoBeHb NOBbIMEHHBIH (PO UIUPYIOLIHI)
3uamo:
® HPABCTBEHHbIE M ICTETHUECKHUE HJEaJbl, HOPMbI U OOpa3Lbl
IIOBEJICHUS PA3JINYHBIX CTPaH
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HAallMOHAJIBHBIC TpaJUIIUU U oObryan PAa3JIMYHBIX CTpaH
IMPUHOMIIBI OCJICIIOIaranvs, BUAbl 1 METO/AbI IIJIAHUPOBAHUA,
HOBBIC O6p330BaTeJ'H)HI)Ie TEXHOJIOTUH,
(hOpMBI TOTIOHUTETEHOTO 00pa30BaHMS
IICUXOJIOTHUIO JINYHOCTH,

® BO3MOXHOCTHU pcainsanuu MEPCICKTUBHBIX JIUHUU
MHTEJJIEKTYaJIbHOTO, KYJbTYpPHOTO, HPABCTBEHHOI'O, (PU3MUECKOTrO U
po(hecCHOHATFHOTO CAaMOPA3BUTHS M CAMOCOBEPIIICHCTBOBAHHS.

Ymemo:

® CTPOUTH MOBEACHUE B COOTBETCTBHH C HOPMAaMH TOBEICHUS B
Pa3IMYHBIX CTpaHaX

® MPUMEHATH HAIMOHAIBHBIC TPAJAWUIUU W OOBIYAM PA3THYHBIX
CTpaH B po(eccuoHaIbHON e TeNbHOCTH

e craBuTh Hend W (QOpPMyTMpOBATH 3a7ayM, CBS3aHHBIE C
peannzanuen npodeccnoHalIbHbIX (YHKIIHI;

® CTaBUTh IIeNM, IUIAHUPOBATh W  OPraHU30BaTh  CBOU
WH/IMBHIYAIBHBIN MTporiecc 00pa3oBaHus,

®  JCIOJIb30BATh PA3IMYHBIE METO/IbI U (POPMBI 0OyUEHUS

® COOTHOCUTb JOCTOMHCTBA U HEJOCTaTKd COOCTBEHHOM
NeSITeIbHOCTH,

® BBICTpaWBaTh W pEATU30BBIBATH MEPCHNEKTHUBHBIC JTHHUA
MHTEIUIEKTYaJIbHOTO, KYJIbTYPHOTO, HPAaBCTBEHHOTO, (U3UYECKOTO U
po(ecCHOHAIILHOTO CaMOPa3BUTHUS U CAMOCOBEPLIEHCTBOBAHMSL.

Braoemy:

® HaBbIKAMU [PUMEHEHHMS] HOpPM IMOBEACHHUS, TPAJAULUNA H
00bI4aeB pa3IMYHBIX CTPaH B NPO(ECCUOHATIBLHON AESITENbHOCTH

e METOJIaMU IUIAHUPOBAHMUS U LEJIETIOIaraHusl.

e HaBbIKaMU IUIAHUPOBAHUS COOCTBEHHOU JIEATEIBHOCTH,

® HaBbIKAMU CaMOKOHTPOJIS

e HaBbIKaMU OIpejAeseHUs MyTell U BbIOOpa CPElCTB pPa3BUTHUS
JOCTOMHCTB M YCTPAHEHUS HEIOCTATKOB,

e HaBblKaMU pa3pabOTKU JMYHOCTHONH caMOOOpa30BaTEIbHOM
[IPOrpPaMMBl.

OB ENNPO®PECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-1

BJIaJICHHEM
HaBBIKAMU
IMOMCKA, aHaJIu3a
U MCIOJIH30BAHUS
HOPMATHUBHBIX U
TIPABOBBIX
JOKYMEHTOB B

[9: 1157
npodeccuoHanbH
OM JIeITETbHOCTH

YpoBeHb 0a30Bblii:

3uamo:

e  OCHOBBI IIpaBOBOIo peryiaupoBaHusl XO3IMCTBEHHOMN
NESITEeNIbHOCTH,  CleUU(UKY POCCHMCKOW NPaBOBOM cHUCTEMBI U
3aKOHOJATEIIbCTBA, OpraHu3aluu  CyIAeOHBIX M HMHBIX

[PaBONPUMEHUTENBHBIX M NPABOOXPAHUTEIbHBIX  OPraHoB,
IIpaBOBbIE U HPaBCTBEHHO-ITHYECKUE HOPMBI B cdepe
po¢heCcCHOHAIBHON NIeATeTLHOCTH,

e OCHOBHblE TpeOOBaHUS B OTHOIIEHMH O(OPMIICHUS
JOKYMEHTaluH,

e TEXHOJIOTHMIO CO3/IaHUs YIIPABJIEHYECKOTO JOKYMEHTAa,

e  COCTaB JIOKyMEHTAJIbHOU 0a3bl MPEeANPUSITHS
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e  OCHOBHbIE HOPMATHUBHbIE MIPABOBBIE JOKYMEHTHI

e  IOHITHE MAaKPOIKOHOMHUYECKON CpeJIbl

e BUIbl MaKpO’KOHOMHYECKHX (PAKTOPOB, OKa3bIBAIOLINX
BJIMSIHUE HAa OpPraHU3aLHUIo.

Ymemo:

e  HCHOJIb30BaTh U COCTaBISATh HOPMATUBHBIE U IPaBOBBIE
JOKYMEHTBI, OTHOcCsIMecs K Oyaymeid mnpodeccrnoHalbHON
NeSITEeNIbHOCTH,

e  KOHCTPYMpPOBaTh  OCHOBHbIE  BHJbBl  OPraHU3ALMOHHO-
pacnopsAUTENbHBIX JOKYMEHTOB.

e OpUEHTHPOBAaTbCA B  CHCTEME  3aKOHOJATEIbCTBA U
HOPMAaTUBHBIX IPABOBBIX aKTOB, perjJaMeHTUpYLUX chepy
podeCcCHOHANTBHOM IEATETLHOCTH

e  IPOBOAMUTH aHAJIU3 MAKPOIKOHOMHUECKOHN Cpelibl

e  OIICHMBAaTh BIUSHUE MaKPOAIKOHOMHUYECKUX (PaKTOpOB Ha
JeSITeIbHOCTh OpraHu3aluu

e  HCHOJIb30BaTh  TEOPETUYECKHE 3HAHUS Ui  OLEHKHU
BO3/ICUCTBUS MAaKpPOIKOHOMUYECKOH Cpesibl HA OPraHU3aluN

Braoemy:

e  IPUHLUIAMU OpraHu3aiu JOKYMEHTO000poTa
MIPENPUATHS;

e  HOpPMaMH Pa3jIu4HBIX OTpACIEH IpaBa.

e  MeTOoJaMu OLICHKH MHTEHCUBHOCTHU BIIUSIHUS
MaKpO3KOHOMUYECKHUX (PaKTOPOB

e MeToJaMu CHIDKEHUS HEraTHBHOTO BIIUSIHUS

MaKpO3KOHOMHYCCKUX (paKTOPOB Ha JCATCIbHOCTE OpraHU3aluun.

YpoBeHb NOBbIMEHHBIH (IPpo¢uIupyOIMi):

3uamo:

e  TIOHSATHE U IPEIMET XO3UCTBEHHOTO MpaBa

e  DJJIEMEHThI, METOBI U MPUEMBI XO3SIICTBEHHOTO IIPaBa

e  IIPUHIMII XO35HCTBEHHOI'O IIpaBa

e  THUIBI CYOBEKTOB XO3MCTBEHHBIX OTHOILIEHUN

e OCHOBBI IPEANIPUHUMATENILCTBA U BUbI
MIPEANPUHUMATENBCKOTO TOBEACHUS

e  AHTHUMOHOIOJbHBIE OPraHbl U UX JAEATEIbHOCTh

e  OTBETCTBEHHOCTbH 3a HAPYLUIEHNE aHTUMOHOIOJIBHOTO
3aKOHOJATEIbCTBA

e  OpraHM3alMOHHO-NPABOBBIE (POPMBI U 0COOEHHOCTH criocoba
JNEUCTBHUS PETPUATAN

e  TIOHSATHE U BUJbI ayTUTOPCKUX POBEPOK

e 1paBa U 00S3aHHOCTHU ayJUTOPOB U ayIUPYEMBIX JIHIL

e  QITOPUTM U CHOCOOBI pelIeHHs 3a/1a4 PaBOBOTO
peryaupoBaHus

e 5 BHEWIHUX CHJI, BIMSIOIIMX HA KOHKYPEHLHIO B OTPACIU
(Konkypentnas mozeins [loprepa)

e OCHOBbl OIOJUKETHO-HAJIOTOBOM W KPEAUTHO-IEHEKHON
MOJINTUKU
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. 0COOCHHOCTH U BHU bl 9KOHOMHUYCCKUX KPHU3UCOB
L] IIPpUYUHBI BO3HHKHOBCHHSA KPHU3UCOB W HUX BIIMAHHUC Ha
CONAJIbHO-3KOHOMHUYCCKOC Pa3BUTUC OPraHu3anum.

Ymemo:

e IIPaBHJIBHO OpPUEHTUPOBATHCS B NeUCTBYIOLTUX
HOPMAaTUBHBIX aKTaxX

e  ONEpUPOBaTh KATErOPUAIbHBIM aNnapaToM HOPUINYECKON
HayK1

e pemarh BOMPOCH TPOOJIEMHOr0 Xapakrepa B cdepe
Pa3IMYHbIX IPABOOTHOLIEHUI

e  BBIIBUraTh MIOTE3bl O IPUYMHE BO3HUKHOBEHUS IPABOBOM
CHUTYAIIMH U €€ OCHEACTBUIX

e  IIPOrHO3MPOBATh PAa3BUTHE COOBITHI MPAaBOBOW CUTYaAI[UU

e  OTCIEXHBAThb U3MEHEHHUS, MPOUCXOAAIINE B MOJIUTUUECKOM,
SKOHOMHUYECKOM, COIMAIBHOU chepax

e OIICHUBATh BIUSHUE JIeMOTpadUYecKUX, KYJIbTYPHBIX,
MPUPOJHBIX M HAYYHO-TEXHUYECKUX (DAKTOPOB Ha JESITENBbHOCTh
MIPEAPUATHS

e  HCHOJIb30BaTh METOJ CLIEHApHEB B LIEJISAX MPOTHO3UPOBAHUS
BIUSHUSA (AKTOPOB BHEUIHEH Cpeapl Ha OpraHu3aluilo U e
OKpY)KEHUE

e  JIMarHOCTUPOBATh IPU3HAKU KPUBHCHBIX  SIBIIEHUH B
SKOHOMHKE.

Braoemy:

e  METOJIaMH 3alIUTHI TPAXKJTAHCKHUX TPaB U 00s3aHHOCTEH

e  METOJIaMHU PETYJIHPOBAHUS OOIICCTBEHHBIX OTHOIICHHM

¢ METOJIOM XCIDKUPOBAHHUS PHCKOB, BO3HUKAIOIIUX BO
BHEIITHEH cpejie OpraHu3amuu

OIlK-2

CIIOCOOHOCTEIO
HaXOJUTh
OpPraHu3aIlMOHHO-
YIIPaBIICHUYECKUE
peuexHus u
TOTOBHOCTBIO
HCECTU 3a HUX
OTBETCTBCHHOCTDH
C TO3UINH
COITMAJIFHOM
3HAYNUMOCTHU
HpI/IHI/IMaeMBIX
peleHni

YpoBeHb 0a30Bblii:

3names:

®  [IPOLIECC MPHUHATHS YIPABICHYECKUX PEIICHNN;

®  CrocoObl MPUHATHUS YIIPABICHYECKUX PELICHHUI;

e  (opMbI OTBETCTBEHHOCTH 32 PEATU3aLUIO YIIPABICHYECKUX
peuieHui;

¢  OCHOBHBIE MAaTeMaTHMYE€CKUE METOJBI U MOJEIU NPUHATUS
peuieHuni;

®  BHU/IbI YIIPABJICHYECKUX PEIICHUN U METOIbI U3 MPUHSATHS

® IIOHATHUE BHYTPECHHEMN U BHEIIIHEN COLMaIbHOU
OTBETCTBEHHOCTH OM3HEca

® OHATHE KOPHNOPATUBHOW COLMAIBHON OTBETCTBEHHOCTH

e MOTHBBI COIIMAJIBHOM OTBETCTBEHHOCTU OM3HECA

® II0JXOJbl K KOPHOPAaTHBHOW COLMAIIBHOW OTBETCTBEHHOCTH
(KCO)

e Pa3BuTHe KOPIOPAaTUBHON COLMAIILHON NOJIMTUKHU B Poccun

Ymemeu:
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®  [PUHUMATh y4acTue B pa3paboTKe yIpaBICHYECKUX
pEeLIeHHUI;

¢  HECTU OTBETCTBEHHOCTH 32 PEAJIU3ALUIO YIIPABICHUECKUX
pelIeHMUI;

®  CTaBUTH LI€TU U (POPMYIUPOBATH 3a]auH, CBA3AHHBIE C
peannzanuen npodeccnoHalbHbIX (YHKIIHI;

® IIPOBOJUTH OLICHKY KOpIIOPaTUBHOM (uHaHCOBOM
OTBETCTBEHHOCTH Ha IPEIIPUITUH

® AHAIM3UPOBATH YPOBEHb BEICHMS COLMAIBLHOW NOJUTHKU HA
MpeANPUATHI

® ONIPENENATh EHHOCTh COLIMAIbHOM MOJUTUKY B OpraHU3aluu

Braoemy:

e  METOJaMU IPUHATHUS PELICHMUI;

®  MareMaTHYE€CKUMH, CTaTUCTHYECKUMHU H
KOJINYECTBEHHBIMU METOJAMHU PEUICHUS TUIIOBBIX YIPABICHYECKHUX
3a/1ay;

e  METOJaMU pPeain3aliy OCHOBHBIX YIIPaBICHYECKHUX
GyHKIMH (IPUHATHE PELIeHU, OpraHu3alysi, MOTUBUPOBAHUE U
KOHTPOJIb);

® HHCTPYMEHTAaMH YIIPABICHUs KOPIOPATHBHOM COLMAIBHOU
MTOJIUTUKH

e (dopMalbHBIMM U HEPOPMAIBHBIMU PETYIATOPbl TPYIOBBIX
OTHOILIEHUH U COLIMAIBHON MTOJUTHKU.

YpoBeHb NOBbIMEHHBIH (PO UIUPYIOLIHI)

3uamo:

®  KpUTEpHUH OLEHKH 3(P(HEKTUBHOCTHU YIPABICHYECKUX
pelieHni

®  TEeXHOJIOTUU 3PPEKTUBHOIO KOMAHIHOIO B3aUMOJCHCTBUS U
UHIUBUIYAIbHON JAESITEIbHOCTU B OpraHu3aluu

e HanpasieHnus 1 BUJbl COLMATBHBIX IPOTPaMM

® COIMAJIBHBIN yueT, ayaut u otuetHocTh B KCO

e Teopernyeckne NPUHIUIBI KOPIOPATHBHOW COLMAIBHOU
MTOJIMTUKH

® OCHOBHBIC ACIICKThI COBpPEMECHHOT'O COIUaJIbHOT'O
3aKOHOJaTCJIbCTBA.

Ymemu:

e  oueHuBATh 3PPEKTUBHOCTh YIPABIICHUS;

®  OpraHM30BbBIBATH KOMaHJAHOE B3aUMOJCUCTBHE /Ul PEIICHUS
yIpaBlIeHUYECKUX 3a/1a4;

® ONpEeNeNiTh COLMaJbHbIE PHUCKH, BO3HHUKAIOUIUE IpU
MPUHATHH YIIPABICHUYECKUX PELICHUN

® UCIOJIb30BAaTh COLIMAJIbHOE WHBECTUPOBAHHE Kak (akTop
MOBBILIEHUS IPPEKTUBHOCTH J1€ATEIHHOCTH KOMIIAHUH.

Braoemy:
®  COBPEMCHHBIMH TEXHOJIOTHUAMHU dPPEKTUBHOTO BIMSHHS HA
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WHIUBUAYAIbHOE U TPYNIIOBOE MMOBEJACHHUE B OpraHU3aluu

®  MeTO0JIaMH OLIEHKH 3()(PEKTUBHOCTHU yIPaBICHYECKUX
pelIeHuUI;

e craHmapTamu kadectBa [SO a5 MOBBIMICHHS [ICHHOCTH
KOMITaHUH.

OIlIK-3

CIIOCOOHOCTHIO
MIPOCKTHPOBATH
OpraHU3aIUOHHBI
€ CTPYKTYPBHI,
y4acTBOBATh B
paszpaboTke
cTpaTeruu
yIIpaBJICHUS
YeIIOBEYCCKUMHU
pecypcamu
OpraHu3aIuii,
TUTAHUPOBATH H
OCYIIECTBIISTH
MEPOTIPHUATHS,
pacrpenensiTs u
JeTIETUPOBATh
TTOJTHOMOYHS C
Y4E€TOM JINYHOMN
OTBETCTBCHHOCTH
3a
OCYIIECTBIISIEMbIC
MEPOTIPHUATHS

YpoBeHb 0a30Bblii:
3nams:

¢  TIPHUHIIMITEI PA3BUTHS U 3aKOHOMEPHOCTH
(YHKITMOHHPOBAHUS OPTaHU3AIINH;

e  poiu, pyHKIUHU U 33]]a4l MEHE)Kepa B COBPEMEHHOU
OpraHu3aluy;

®  OCHOBHbIE OM3HEC-IIPOLIECCH B OpraHU3aliy;

¢  TIPHUHIIMITEI [IEJICTIOJIATaHHSI, BUIBI 1 METOIBI
OpPraHU3alMOHHOTO TUIAHUPOBAHUS;

®  THUIIBI OPTraHU3AIMOHHBIX CTPYKTYP, UX OCHOBHBIE
MapaMeTpsl ¥ IPUHIIUAIIBI UX IIPOCKTUPOBAHUS

¢  TIPHUHIIMITEI PA3BUTHS U 3aKOHOMEPHOCTH
(YHKIIMOHHPOBAHUS OPTaHU3AINH

®  THITBl OPTaHU3AIMOHHBIX CTPYKTYP, KX OCHOBHBIC
MapaMeTpsl ¥ IPUHIIUAIIBI UX IIPOSKTUPOBAHUS

e CTpareruuyeckue mnpoOJieMbl pa3BUTHUS
CTPYKTYPY HPOMBIIICHHOCTH;

® CTpaTeruu NpenpusaTus, CTpaTernuecKoe yrnpaBieHUE;

® CHUTYallMOHHBIN aHAJIM3;

® COJIep)KaHME U ATAIbI pa3pabOTKU KaJIpOBON HOJUTUKHU

® pOJb u MECTO yIIpaBICHUS MIEPCOHAIOM B
OoOLIEOpraHM3allMOHHOM  YOpaBJIEHHWH M €ro  CBf3b  CO
CTpaTeruuecKUMH 3a/1a4aMy OpraHu3alluu;

e Ou3Hec-TpoIecchl B chepe yrnpaBieHHs IEPCOHATIOM U POJIb B
HUX JIMHEWHBIX MEHEIKEPOB U CIIELUAIMCTOB [0 YIPaBIECHUIO
MIEPCOHAJIOM;

®  TIPUHIIMIIBI enernoiaraHus,
OpPraHU3alMOHHOTO TUIAHUPOBAHUS

® UCTOPHUIO PpA3BUTHS TEOPUM W TIPAKTHKH  YIPABICHUS
4eJI0BEYECKUMU pecypcami,

® TIPUHIIMIIEI M CTPYKTYPHI YIIPABJICHUS ITEPCOHATIOM,

® 3aKOHOMEPHOCTH (POPMUPOBAHUS TPYAOBBIX OTHOIICHUIH,

® [IPOrHO3MPOBAaHME U  I[UJJAHUPOBAHUE MOTPEOHOCTH B
nepcoHale,

¢ TIPUHIIMITEI MOTHUBAIIMHU TIEPCOHAJIA K JCSATCILHOCTH.

IPOU3BOJCTBA U

BUIBI Hu METOIEI

Ymemn:

®  CTaBUTH IeJIM U GOPMYIUPOBATH 3a/1a4H, CBSI3aHHBIC

e ¢ peanu3anuei npodecCuoHaIbHBIX (YHKIUN;

®  AHAM3HPOBATH OPraHU3ANUOHHYIO CTPYKTYPY;

® TIPOBOJHUTH AayJAWT YEJIOBEUYCCKHX PECYPCOB OpraHHU3AIlHH,
MPOTHO3UPOBATh MW OMNPEACIATh MOTPEOHOCTh OpraHW3aluk B

17




nepcoHale,

® [IPOBOJUTH CUTYAallMOHHBIN aHAIN3

e (QopmupoBaTh  CTpaTeruyeckue LeIM U  CTpaTeruu
MIPEAPUATHS

e pazpalaThiBaThb MEPONPUATUS IO HPHUBICYEHUIO U OTOOPY
HOBBIX COTPYAHHKOB U MPOrpamMMbl UX aJalTalllH;

e pazpalaThiBaThb HOpOrpaMMbl OOy4Y€HUS COTPYAHUKOB U
OLIEHUBATh UX 3(P(PEKTUBHOCTD;

® UCIOJIb30BAaTh PAa3JIMYHbIE METOJbl OLEHKHM U aTTecTaluu
COTPYJHHKOB U y4acTBOBATh B UX pealn3aliy;

e pazpalaThiBaThb MEPOIPHUATHS IO MOTUBUPOBAHUIO U
CTUMYJIMPOBAHUIO [IEPCOHANA OpraHU3aluu

® AHAIM3UPOBATH COCTOSTHUE M TEHACHLIMU DPa3BUTHUS pPbIHKA
TpyZla ¢ TOYKH 3pEHUs 00eCIeUeHUs MOTPEOHOCTH OpraHU3AIMH B
YeJI0BEYECKUX pecypcax

e OICHMBAaTh I[IOJIO)KEHME OpraHM3allii Ha pbIHKE Tpy/a,
pa3pabaThiBaTh CHCTEMY MEPONPUATUN N0 YAYULIEHUIO HMUIKA
OpraHu3anuu Kak paboToaresns

® KpPUTHYECKM  OLIGHMBAaTh  IOBEJEHHE  IEepcoHala B
OpraHu3anuy (3SKOHOMUYECKUX areHTOB),

e pazpalaThiBaTh M OLEHMBATh BapuaHTbl 3(PYEKTUBHBIX
VOpPaBIEHYECKUX PELIEHUH ¢  y4eTOM JKOHOMHUYECKHX H
COITMANBHBIX TOCIICACTBUM,

® KpPUTHYECKM  OLIGHMBAaTh  IOBEJEHHE  IEepcoHala B
OpraHu3anuu

e pazpalaThiBaThb NPOEKTHl MOJOXKEHUH O MOJpa3eICHUsIX,
JOJIKHOCTSAX M JOJDKHOCTHBIX MHCTPYKIUSX, OLEHKUA U aTTeCTaluu
nepcoHasa, MoJIOKEHUH 0 CTUMYJIUPOBAHUU TPYAA,

e pazpalaThiBaThb CHUCTEMY YIOpPABIEHUS IEPCOHAIOM B
OpraHu3aluu: MPOBOJUTH OTOOP, OLIEHKY M aTTECTAlMIO [IepcoHaa,
YBSI3bIBATh €€ Pe3yJbTaThl C CUCTEMOI OIIaThl TpyAa U IJIaHAMHU
pa3BUTHS OpraHU3aLUY,

e pa3palaThiBaThb LITaTHbIE pACHUCAHHUSI U  OCYLIECTBISATh
KOHTPOJIb 32 UX COOTIOZICHUEM,

® OMNpeaeNsITh MOTPEOHOCTh OpraHU3AIMK B Kajapax pabouux,
CHEMAIMCTOB M  pyKOBoAWTENEH, (OpMBI MOATOTOBKH H
MTOBBILLIEHUS KBaJIM(pUKaALIUU nepcoHania, UCII0JIb30BaTh
KOMITBIOTEPHYIO TEXHUKY JUI PEIICHUs YIPaBIEHYECKUX 3a/1ay.

Braoemy:

¢ METOJAaMH  pealn3allid  OCHOBHBIX  yIPaBIIEHYECKUX
GbyHKuMi (IpUHATHE pPEIICHWH, OpraHM3allvs, MOTHBHPOBAaHUE U
KOHTPOJIb)

® COBpPEMEHHBIM WHCTPYMEHTapHeM yIIpaBIICHUS
YeJIOBEUECKIMH PECYPCaMH;

® CHTYallMOHHBIM aHAJIH30M

e wMmerogaMu (HOPMYITHPOBAHMS CTPATETHYECKUX IeNeH |
CTaHOBJICHUS CTPATETHid IPEAPUATHS

® TI0JIX0JIaMH K YIPABJICHUIO YEJIOBEUYECKIMH PECYpCaMHu
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® MCTOJaMU BOSHCﬁCTBHﬂ Ha TPYAOBYIO MOTHUBaIIUIO
pabOTHUKOB

e gmpuéMaMM M METOJaMHU pa3pelieHus KOHQUIUKTOB B
OpraHHU3aIuH,

¢ COOHAJIBHO-IICUXOJIOTUYCCKUM IIOAXOAOM K YHPaBJICHUIO
MIEPCOHATIOM.

YpoBeHb NOBbIMEHHBIH (IPo¢UIUpYOIMi):

3uamo:

®  KpUTEpUH OLEHKH PPEKTUBHOCTH OPraHNU3aAIMOHHON
CTPYKTYpBI

®  UHCTPYMEHTHI pa3paboTKa MporpamMM OCYLIECTBICHHUS
OpraHU3alMOHHBIX U3MEHEHUN

®  OCHOBBI aHanM3a, popmMupoBanus u BHeApeHus OCY

e cnocoObl  BBISBICHHUS ~ CTPAaTErMuecKkoro  IMOTEHIHala
OpraHu3aluy;

® METO/Ibl IPOEKTUPOBAHUS CUCTEM YIIPABJICHHUS.

® KpUTEPUHU OLICHKHU YPPEKTUBHOCTH YIPABICHUS EPCOHAIOM

® [IPUHLIMIBI MPUHATHS M peaau3aluu  yIpaBICHUECKUX
pELIeHUH N0 KaJpOBBIM BOIIPOCaM

e [[eJIM U 33J1a4M 00y4eHHUs IepcoHaa

® [IOHATHE KaJPOBOI0 JOKYMEHTHUPOBAHUS

® [IPOrpaMMHBI  KOMIUIEKC MOAJEPKKU  YIpPaBIICHUS
YeJIOBEYECKUMU pecypcamu

Ymemo:

e  pa3pabaThIBaTh MPEAJIOKEHUS IO COBEPIIEHCTBOBAHUIO
OpraHU3alMOHHOU CTPYKTYpHI;

e  pa3pabarbIBaTh IPOrpPaMMBbl OCYIIECTBIICHUS
OpraHU3alMOHHBIX U3MEHEHUHN U OLEHUBATh UX 3PPEKTUBHOCTE;

e paszpalaThIBaTh MPOrpaMMbl MEPOTIPUSATHI, HAallpaBJICHHbBIX Ha
MOBBIIIEHUE  IPPEKTUBHOCTH  YNPABIEHUS  YEIOBEYECKUMU
pecypcamu
BBISABJISITh CTPATETMYECKUI TOTEHIIMA OPraHU3alun
IIPOEKTUPOBATh CUCTEMBI YIIPABJICHUS IIEPCOHAIOM
OCYUIIECTBJIATh JUArHOCTUKY KaJpOBOW CUTyalluU
OCYUIIECTBJIATH IJIAHUPOBAHUE KAPbEPHI

® OCYIIECTBIIATh (OPMHUPOBAHME M MOATOTOBKY KaJIpOBOTO
pesepBa

e BBUBIATH MPOOJEMBl YIPABIEHYECKOTO Xapakrepa IpU
aHaJIM3€e KOHKPETHBIX CUTYallUi, MpeiaraTh CocoObl UX pEelIeHH
Y OLICHUBATH 0XKUJAEMBIE PE3YyJIbTaThI

® [IPOEKTHPOBATh KOPHOPATUBHYIO HHPOPMALMOHHYIO CUCTEMY
B YaCTH KaJIpOBOTO MEHEKMEHTA.

Braoemy:

e  METOJaMHU aHanu3a, GopmMupoBaHus, 000CHOBAHUSA U
BHenpenust OCY

® METOJIaMH IMarHOCTHKHU KaJIPOBOM CUTYaIluu
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®  METOJIaMH Pa3padOTKH IEIEBBIX KaIPOBBIX MPOTPaMM

e METOJaMM W  TpHeMaMd  aHaIW3a  IKOHOMHYECKUX
roKaszaTeseil mo Tpyay u 3apaboTHOM 1u1aTe

®  METOJIaMH OI[EHKH COIMaTbHO-9KOHOMUYECKOU
3¢h(HEeKTUBHOCTH OpraHu3allny.

OIIK-5

BJIaJICHUEM
HaBBIKAMH
COCTaBJICHUS
¢buHaHCOBOM
OTUYETHOCTHU C
y4eToOM
IIOCJIEACTBUI
BITVSTHHS
pa3IMYHbIX
METOJI0B 1
crnoco0oB
(buHaHCOBOTO
yudera Ha
(uHaHCOBbBIE
pe3yJbTaThl
NeSITeIbHOCTH
OpraHu3anuy Ha
OCHOBE
HCII0JIb30BaHUS
COBPEMEHHBIX
METO/I0B
00paboTKn

pi (S ():10) %
uHpopmanuu u
KOPHOPaTUBHBIX
MH(OPMAaLMOHHBI
X CUCTEM

YpoBeHb 0a30Bblii:
3names:

e (yHIaMeHTalbHbIE KOHIENIMHY (PUHAHCOBOTO MEHEPKMEHTA,

e  Ha3Ha4YeHHE, CTPYKTYPY U COAEpKaHHE OCHOBHBIX
(MHAHCOBBIX OTYETOB OpraHU3aIMH,

e  HOBBIE CTAaHAAPTHI U MPUHLUIIBI ((UHAHCOBOIO yyeTa U
MOATOTOBKH (PUHAHCOBOM OTYETHOCTH,

®  OCHOBHBIE CHCTEMBI yIIPaBICHUS (UHAHCOBBIM YUETOM

e Ha3HayeHHWe, CTPYKTYpy MU  COJIep’)KaHHE  OCHOBHBIX
(UHAHCOBBIX OTYETOB OpraHU3ALUH

® OCHOBHBIE CTaHAAPThl M IPHUHLHUIBI (PUHAHCOBOIO Y4€Ta U
MOATOTOBKH (PMHAHCOBOM OTYETHOCTH

e CyHUIHOCTb (PMHAHCOBOM MOJUTUKH MPEIIPUITUS, TOJXOAbI K
MPUHATHIO (UHAHCOBBIX PEILICHUI;

e [OHATHE (UHAHCOBOIO MEHEKMEHTa M IPUHLHUIIBI €ro
opranuzanuu ((puHaHCOBOE YNpaBlieHUE, SKOHOMMYECKas cpela U
MOBEICHUE MPEANPUATHS Ha PbIHKE, (PHAHCOBOE PETYIUPOBAHUE);

® OpraHW3alnuoOHHBIE TPOOIEeMBI (PUHAHCOBOM  TMOJUTHKH,
MIPOTHO3UPOBAHUE B YIpPaBJIE€HUU (PUHAHCAMH, I[IJIAHUPOBAHUE
(UHAHCOB NPEANPUATUS KaK UHCTPYMEHT YIIPABIICHUS;

®  CYUIHOCTb KOPHOPATUBHBIX OTHOILLIEHUH,

®  OCHOBHBIE MOHATUS UH(POPMALIMOHHBIX TEXHOJIOT UM,

® OCHOBHBIE METOJbI M NIPOrpPaMMHBIE CPEICTBAa O0OPaOOTKHU
uH(popmanuy,

® CTPYKTYpY KOPHOPATUBHOW WH(POPMAIIMOHHON CHCTEMBI,
MHTEPHET-TEXHOJIOTHH,

®  aNIapaTHO-TEXHUYECKOE U IporpaMMHOE obecreyeHue
MH(OPMALIMOHHBIX TEXHOJIOTUMN, UCTIOIb3yEeMble Ha MPEANPUATUU

® OCHOBHBIE TMOHSATUS M COBPEMEHHbIE NPUHUUIBLI PabOTHI C
nenoBo  wHGOpMaIlMer, a TakKe HWMETh NPEICTaBICHUE O
KOPHOPaTUBHBIX MHPOPMAIIMOHHBIX CUCTEMAax U 0a3ax JaHHBIX.

Ymemo:

®  HCIOJIb30BaTh TEXHUKHU (DMHAHCOBOTO yueTa JIst
dhopmupoBanus (HUHAHCOBOW OTUYETHOCTH OpraHU3AIINH,

e oneHuBaTh 3PHEKTUBHOCTH UCIIOIH30BAHUS (PHHAHCOBOTO
y4eTa B KOHKPETHOW OpraHu3aIfuu

®  HCIMOJIb30BaTh TEXHUKH (DMHAHCOBOTO YuéTa JIst
dhopmupoBanus (HUHAHCOBOW OTUYETHOCTH OpPraHU3ALNH

®  OPraHM30BaTh U MPOBECTH AHATUTHUECKYIO padoTYy,
OCYIIECTBUTH 00pabOTKY pe3yJabTaTOB;

e (opMupoBaTH KOMIUIEKC (UHAHCOB MIPEATNPUSITHS;

®  COCTaBJIATH (PMHAHCOBBIC TIAHBI;
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®  COCTaBJIATH (PMHAHCOBBIN OIO/KET, pa3pabaThIBaTh
KpPEIUTHYIO, ICHE)KHYIO, TOBApPHYIO, CTPAXOBYIO, HAJIOTOBYIO,
YYETHYIO CTpaTeruto Gupmol

e paboTarh C YHUBEPCATHHBIMH TAKETAMH TIPHKIAIHBIX
MIPOTpaMM JUIs PEIICHUS YIPABICHUECKUX 3a/ad,

® HCIOJIB30BaTh IS OpPraHM3allid, XpaHEHWs, IOWCKAa H
00paboTKn nH(MOPMAIIUU CUCTEMBI YITPaBJICHUS Oa3aMu TaHHBIX,

® HCIOJNB30BaTh Uil TIPEJACTABJICHUS  CBEACHHUA 00
WHPOPMAIIMOHHBIX ~ MOJENAX  paboumx  MECT  TEXHOJIOTHH
THIEPTEKCTa, 0a3 JaHHBIX, MYJIbTHMEIHA

e 00pabarbiBaTh AMIUPHUYECKHE U  BKCIIEPUMEHTAIbHbIE
TaHHBIE.

Braoemy:

e  METOoJIaMHU aHaJIu3a (PUHAHCOBOM OTYETHOCTH U (PUHAHCOBOTO
IIPOrHO3UPOBAHUA,

® [IPUHLMIIAMHU U YCIOBHUSIMHU (OPMUPOBAHUS YUETHOU
MOJINTUKU OpraHU3aluu

e MeTOoJIaMHU aHaJIu3a (PUHAHCOBOM OTYETHOCTH U (PUHAHCOBOTO
IIPOrHO3UPOBAHUS

®  HaBbIKAMU CaMOCTOSITENILHOTO aHaJIM3a SKOHOMUYECKOM
3¢ $EeKTUBHOCTU IPOEKTOB MOIJIOMIEHUN, TPOEKTUPOBAHUS
cuHepreTndeckoro 3gpekra, SIKOHOMUIECKOU YHPEKTUBHOCTH
MHTEerpanun

e METOJaMU aBTOMAaTH3alMM MHPOPMAIMOHHBIX IPOLIECCOB B
yIpaBli€HUH,

®  TEXHOJIOTMSIMH CUCTEM HOJACPKKU MPUHATUS PEILICHUH,

®  TEXHUYECKHUMU u MIPOrpaMMHBIMU cpeacTBamMu
MH(OPMALIMOHHBIX TEXHOJOTHI Ui BBINOJIHEHUS KOHKPETHBIX
3aj1a4

¢ MaTeMaTHYECKUMHM, CTaTUCTHUECKUMU U KOJIUYECTBEHHBIMU
METO/IaMU PEILIEHUS] THUIOBBIX OPraHU3alMOHHO-YIIPABIEHYECKUX
3aj1a4

e gnporpammamu Microsoft Office mist paGoTel ¢ aenoBoit
uH(popmanyel 1 OCHOBaMU wWeb-TeXHOJIOTHH.

YpoBeHb NOBbIIEHHBIH (IPpo¢uIupyOIMii):
3uamo:
e  MeXJAyHapOJHbIE IIEPEOBbIEC CTAaHAAPTHl (PUHAHCOBOTO
ydera,
e  »JIEMEHThl (UHAHCOBOTO aHAN3a MPEANPUITUS,

®  METOAMKH aHAJIN3a JIMKBHUIHOCTH, IJIATEKECIOCOOHOCTH,
000paYMBaEMOCTH M PEHTA0ETHHOCTH

®  METOJIbI OIICHKH BHYTPSHHHUX U BHEITHUX OTHOIICHUN
aAHATM3UPYEMOTO 00BEKTa

®  COBpPEMEHHBIC METOJNKH (DUHAHCOBOTO aHAIN3a

® TIIepeloBBIE METOJBI W CPEICTBA ABTOMATH3AIMH JEIOBOM
uH(popmanuy,

®  OpraHu3aIyio CHCTEMBI IO JIJICPIKKH TPHHSITHS
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YIIPABJICHYECKUX PEUICHHIA.

Ymemo:

®  aHANM3UPOBATh (PMHAHCOBYIO OTUYETHOCTH U COCTABIIATH
(MHAHCOBBIN MPOTHO3 Pa3BUTHUS OPraHU3AIINH,

®  BBIABJIATH 0COOEHHOCTH (PUHAHCOBOTO yyeTa KOHKPETHOTO
MPEIIPHUATHS, POBOUTH €O AYIUT

e  OIICHMBATh BHYTPECHHUE U BHEIIHUE OTHOIICHHUS
aAHATM3UPYEMOTO 00BEKTa

® IPUMEHSTH COBPEMEHHBIC METOJWKH (PHHAHCOBOTO aHAIIM3a

® OpHCHTHUPOBATbCS HA  PBIHKE IAKETOB  NPHKJIAIHBIX
MPOrpaMM ¥ YMETh BBHIOPATh ONTUMATBHBIX TPOTPAMMHBIN TTPOTYKT
IUTSL aBTOMATH3AIMN I TEITbHOCTH (DUPMBI,

® aHANM3UPOBATh  CYIIECTBYIOIIME  METOJbI  00pabOTKH
JeTOBOM uHpOpMaIUN " MIPOEKTHPOBATH BHEJIpEHHE
YCOBEPIICHCTBOBAHHBIX CITIOCOO0B 00pabOTKH.

Braoemy:

®  METO0JIaMU OIIEHKHU 3PPEKTUBHOCTH MCIOIb30BAHUS CUCTEMBbI
ydeTa U pacipeieieHust 3aTpaT

® COBPEMEHHbIMH METOJUKaMU (PUHAHCOBOTO aHamu3a JUIs
MIPOBEJICHUS] AHAIMTUYECKUX UCCIIETOBAaHUM

e METOJaMU OLIEHKM BHYTPEHHUX M BHEIIHUX OTHOLIEHUI
aHAJIM3UpPYyeMOro OOBEKTa: B TOM YHCJIE, METOJaMM aHalu3a
(buHaHCOBOM YCTOMYUBOCTH, MJIATEKECITOCOOHOCTH,
3¢ (GEeKTUBHOCTU JIEATEIbHOCTH, MEPCHEKTUB DPA3BUTUS U OLICHKHU
MpeANPUHUMATENLCKOTO PUCKa

e 1epeJoBBIMU MeTo/1aMu 00pabOTKU Ae0BON MH(pOpMALIUH,

® TEXHOJIOTMSIMH  BHEJIPEHHS  HOBOIO  IIPOTPaMMHOIO
obecrieyeHus.

OIIK-6

BJIaJICHUEM
MEeTOJaMu
TIPUHATHS
pelIeHni B
YIpaBJICHUU
OIEepallMOHHOM
(Ipon3BOACTBEHH
oif)
JEATEIBHOCTBIO
Opranu3amui

YpoBeHb 0a30Bblii:
3names:

e  OCHOBHbIE OM3HEC-IIPOLIECCH B OpraHU3al1y;

e BUJBI YIIPABJICHUECKUX PEUICHUI U METO/IbI UX IPUHSATHUS;

e OCHOBHBIE METO/IbI aHAJIN3A JESTEIbHOCTH OpraHU3aluu;

e  IIPUHLMIIBI OPraHU3alUU OTIEPAIUOHHON 1eATEIbHOCTH,
OCHOBHBIE METO/Ibl 1 HHCTPYMEHTHI YIIPaBJICHUSI ONlEPallMOHHOM
NeSITeIbHOCTHIO OpraHU3allH;

e  OCHOBHbIE KOHLEIIUU U METObl OPraHU3ALNH
onepanuonHo# nesrenbHoctd (MRP, MRP II, ERP)

e IIPUHLIHUIIBI enernoiaraHus, BU/IBI u METO/IbI
OpPraHU3alMOHHOTO TUIAHUPOBAHUS

e  IPUHLMIBI OPraHU3aLUU OINEPALMOHHOM JEeSTENbHOCTH,
OCHOBHBIE METOJbl W HHCTPYMEHTbHI YIpPaBJICHHs OIEpPallMOHHOM
NEeSITeIbHOCTHIO OpraHU3aluu

e  COJIep’KaHUE U BUJbI IPOM3BOJICTBEHHBIX IIPOLIECCOB

e  IIPUHILMIIBI MEHEHDKMEHTA KauecTBa

e IPUHLMUIBI GOPMUPOBAHUS IPOU3BOJCTBEHHON TPOrPaMMbI

e OCHOBBI IPOU3BO/ICTBEHHOT'O INIAHUPOBAHMUSI
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e OCHOBHBIC IPUHIIMITBI U METObI IJIAHUPOBAHUS;
e ITUIAHOBBIC MOKA3aTEeN W TUIOBBIE JOKYMEHTHI M (POPMBI IO
OI0/IKETUPOBAHUIO;
e CHCTEMY IUTAHOB TPEANPHUIATHN U UX B3aHMOCBS3b;
e TPUHIUNBI, (PYHKIMH M METOJBI YIPABIICHUS, UX OCHOBHBIC

KJaccuukanuu;
. OCHOBHBIC ITOAXO/JbI B YIIPABJICHHUH, COBPECMCHHBIC ITOAXO0/bI;
e OpraHU3alMOHHLIE CTPYKTYpPBI yIIpaBJIECHUA, 150,

KJIACCU(DHKAIIUIO ¥ METOJIUKY TTOCTPOCHHS;

e CXEeMy Ipolecca NPUHATHS YIPABICHUYECKUX PEIICHUI;

. MCTOJ OIICPAaTUBHO-KAJICHAAPHOI'O INITAaHUPOBAHUA

e  33Ja4M U COJEPKAHME ONEPATUBHOIO y4ETa

. IMPHUHOMUIIBI OpraHru3aluu OHepaHHOHHOﬁ ACATCIIbHOCTH,

e OCHOBHBIE  METOAbBI W  HHCTPYMEHTHI  YIIPaBJICHUS
OTIEPALIMOHHON JIEATEIbHOCTHIO OpraHU3allnH,

. OCHOBHBIC KOHIICIIITNHN u METObI opraHusanun
OTIEPAllMOHHON JIEATEIIbHOCTH

. BHbI YITPABJIICHYCCKUX peHIGHI/Iﬁ U MCTOABI NX IPUHATUA.

Ymems:

e  TMPUMEHSTH MOJICTU yIIPaBIECHUS 3aMlacaMu, TIJIaHUPOBATh
MOTPEOHOCTh OpraHU3aIH B 3aMacax;

e  IUIAHUPOBATH OTIEPANMOHHYIO JACATEIHHOCTh OpraHU3aAlNH

e  JMAarHOCTHPOBATH TUYECKUE MPOOJIEMBI B OpPraHU3AINH U
MIPUMEHSTH OCHOBHBIE MOJICTIU TIPUHSATHUS STUYHBIX YITPaBICHYCCKUX
peleHni

e  CTaBWThH M PEIIATh 33/1a4U OTIEPAIMOHHOTO MaPKETUHTA

e  IUIAHUPOBATH OTEPANMOHHYIO JACATEIHHOCTh OpraHU3aAlUH

e TMPUMEHITH MOJEIM YIPaBICHUS 3armacamu, IJIAaHUPOBATh
MOTPEOHOCTh OPraHM3aIluy B 3amacax

e  BHEAPATH CUCTEMY MEHEPKMEHTA KadecTBa B
IIPOU3BOJICTBEHHYIO JEATEIbHOCTD
e (dopMHpOBaTH IIPOU3BOJICTBEHHYIO Iporpammy "

IIPOM3BOJICTBEHHBIN IIJIaH

e IpPUHUMATh pELIEHUs Npu oleHKe 3(p(deKTUBHOCTU OU3HEC-
IJIAHOB U OM3HEC -IIPOEKTOB;

e BBIOMpaTh, M3 MHOXECTBA CTpATeTruil, ONTUMAJIbHYIO
CTpaTeruio;

e paccuuThHIBaTh IJIAHOBBIE MOKA3aTENIM U COCTABJIATh TUIIOBBIE
JOKYMEHTHI U (hOPMBI IO OFOKETUPOBAHUIO

e y4acTBOBAaTh IIPU COCTABJIEHUU M OIEHKE 3(PeKTUBHOCTU
OTEpaTUBHBIX TUIAHOB-TPaUKOB MPOU3BOJCTBA;

e OpraHu30BaTh IE€PCOHAT MPENNPUSITHS Uil BBIIOJHEHUS
paboThI;

e (opmMupoBaTH OpraHU3alMOHHYIO CTPYKTYPY MPEANPUATHUS U3
COoO0OpakeHUH pa3yMHON TOCTATOYHOCTH;

e COCTaBJIATh CTpPATErM4ecKHe, TAKTUYECKHE U OlEepaTHUBHBIC
IUJIaHbL;

e pa3pabaThiBaTh CMEHHO-CYTOYHBIE 3a/laHUs

e OCYHIECTBJIATh KOOpDAMHALMIO pPabOT NpHU  BBHINOJIHEHUU
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3aJaHui

e OCYLIECTBIATH  KOHTPOJAb U pETYIHpPOBAaHHE  XOJa
MIPOU3BOJICTBA

[ CTaBUTh U pCUIATH 3aa4u OIICPALIMOHHOI'O MapKETHUHT'A,

[ IIAaHUPOBATH ONICPALMOHHYIO ACATCIbHOCTD OpraHru3alnu,

[ OLCHUBATb AJIBTCPHATUBHBLIC BAapPHAHTLHI YIHPABJICHYCCKUX
penieHui,

e o00OpabareiBaTh  pe3ydbTaThl  aHAIM3a  OIMEPAIMOHHOMN
TSI TCIILHOCTH.

Braoemy:

e  METOJ/IaMU YIPABJICHUS OTIEPALUIMHU;

e METOJIaMU peajn3alui OCHOBHBIX YIPaBIECHYECKUX
GbyHKIUH (IPUHITHE PENICHUH, OpraHu3alns, MOTHBHPOBAHUE U
KOHTPOJIb)

e METOJAaMH OpraHU3alMu ONEPAIIMOHHON NesSTEIIbHOCTH

e UHCTPYMEHTAMHU (dbopmupoBaHUs MIPOU3BOJICTBEHHOMN
MIPOTpaMMBI ¥ ITPOU3BOICTBEHHOTO TIaHA

e UWHCTPYMEHTAMH  BHEAPEHHS  CUCTEMBl  MEHEKMEHTa
KayecTBa

e MeTOoJlaMU pacy€Ta MJIAaHOBBIX [TOKa3aTesel

e  METOJaMHU YIPAaBJIEHHUS OINEPALMOHHON JEeSATENIbHOCTHIO
OpraHu3aIun

e  METO/JaMHU OLEHKU S(P(PEKTUBHOCTH OINEPATUBHBIX TUIAHOB—
rpaduKoOB MPOU3BOJICTBA

e  HMHCTPYMEHTaMH COCTABIICHHS CTPATEIMYECKHX, TAKTUICCKUX
Y OTIEPALMOHHBIX TIAHOB

e  METO/IaMU YIIPABJICHUS OTIEPALUIMHU

e TEXHOJIOTMSIMM aHaJlM3a OINEpPallMOHHOW  JeATeIbHOCTU
OpraHu3aIu,

e TEXHOJIOTHSMH ONTHMH3AINH JICATEIHHOCTH.

YpoBeHb NOBbIMEHHBIH (IPo¢UIupyOIMi):

3uamo:

e MeToAbl pacuéra 3¢(HeKTUBHOCTU MPUHATHUS
yIpaBIE€HYECKUX pelleHui B cepe MPoU3BOICTBA;

e BH/JIbl YIIPABJIECHUYECKUX PEIICHUN U METObI UX IPUHSTHS B
KOHKPETHOM OTpaciIy;

e 3aJ1a4M U CIIOCOOBI UX PELICHUS B ONIEPALIUOHHON
NeSITeIbHOCTh OPraHu3alluy, B T.4. B cepe MapKeTHHIa

e METO/Ibl OpraHu3anuu panoHaIbLHOIO mpouecca
MPOJIBIKEHUSI TOBApOB OT MPOU3BOJUTENEH K MOTpPEOUTENIM,
GyHKIIMOHUpPOBaHUS cdepbl 0OpalieHusl MNPOAYKIUH, TOBAPOB,
yCIyr, yIIpaBJICHUS TOBapHBIMU 3armacamu, CO3/1aHUs
UH(PaCTPYKTYPbl TOBAPOABUKECHHUS

e UHCTPYMEHTHl ONTHUMHU3ALMU H3ACPKEK, YIpaBICHUS U
KOHTPOJIS HaJl U3JIEP’KKAMHU

e OCHOBBI CTaHJAPTU3ALIMU U cepTUPUKALNN

e 0COOCHHOCTH OpraHu3anuu pa3IMYHbIX THUIIOB
IIPOM3BOJICTBEHHOM JIESTEIHHOCTH
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e METOJbl U BUJIbl COCTABJIEHUS PACIUCAaHUs WHIUBUAYaJIbHbIX
(€IMHUYHBIX )[IPOU3BOJICTB

e METOAbl  pa3palOTKM M peajlu3allid  ONEPATUBHOIO
yIOpaBieHUs BO B3aUMOCBSI3U OIEPATUBHOTO M CTPATETMYECKOTO
YPOBHEH YIIpaBICHUS

e MpUEMBI ONEPATUBHOIO YIPABIIEHUS 3aracaMu, MPOEKTaMH,
IIPOU3BOJICTBOM

e OCHOBBI YIIPaBJIEHYECKOIO y4éTa

e METOJUKMA ONTHUMM3ALMH ONEPALUOHHONW  JESTENbHOCTH
OpraHM3alMi Ha OCHOBE MEXAYHAPOAHON IPAKTUKU

e METOJOJIOTHIO ITPOBEAEHUS ONIEPALIMOHHOTO aHAJIN3A,

e TEXHOJIOTHIO HCCIIEJIOBaHMSI OPraHu3alidd C TOYKH 3PEHMUS
IIPOLIECCOB,

e B3aUMOCBS3b OTIepallMOHHON JeSATEIbHOCTU co
CTPATETHYECKOM.

Ymemu:

e AHAJIM3UPOBATH YPPEKTUBHOCTH MPUHATHUS YIIPABICHYECKUX
pelieHuii B cepe npou3BoACTBA,

e (GopMyIUpOBaTh NPEATI0KEHHUS IO MOBBILLIEHUIO
3¢ (GEeKTUBHOCTU NPUHATHS YIIPaBICHUECKUX PELICHUH, B TOM YHUCIIe,
Ha OCHOBE OIIbITA JIEATEIbHOCTH JAPYIUX OpraHU3aluil B KOHKPETHOM
OTpaciy;

e  AHAJIM3MPOBATH KOMMYHUKALMOHHBIE IPOLIECCHI B
OpraHu3anuu 1 pazpadaTeiBaTh NPEAIOKEHUS MO MOBBILLIEHUIO UX
s dexTuBHOCTH;

e  CTaBUTh U pelIaTh 3a/1a4y ONEPALUOHHON AESITETbHOCTH
OpraHu3anui, B T.4. B chepe MapKeTHHra

e  OpraHM30BBIBATH PALMOHAIBHBIM MpoOIECC MPOJBHKEHUU
TOBapoB, (YHKIMOHUPOBAHUS c@epbl OOpalieHus] MPOAYKIHH,
yIOpaBieHUs TOBAapHBIMHU 3alacaMu, CO3JaHUs HHQPPACTPYKTYpPbI
TOBAPOIBUKECHUS

e  ONTUMM3UPOBATH M3IEPHKKHU, YIPABIEHUE M KOHTPOJIb Haj
HUMH

e  OpraHM30BBIBATH pa3JIMYHbIE THUIIBI [POU3BOICTBEHHON
NeSITeIbHOCTH

e  COCTaBJIATh pACHUCaHUE HWHIAUBUAYAJIbHBIX (€IUHUYHBIX)
MIPOU3BOJICTB

e  IIPOBOJAUTH MOHUTOPHUHI IIPOU3BOJICTB

e  pa3pabaTbiBaTh U PEAN30BBIBATH ONEPATUBHOE YIIpaBJICHUE
BO B3aUMOCBSI3U ONEPATUBHOIO U CTPATETHMYECKOrO0 YpOBHEH
yIpaBieHUs

e  IPUMEHSTb IPHUEMbI ONEPATUBHOIO YIPABJICHMS 3alacaMu,
MIPOEKTaMHU, IPOU3BOJICTBA

e IOBBIIIATH  PAllMOHAIBHOCTH IpOllECCa  ONEPAaTUBHOTO
yIpaBieHUs

e  HCHOJIb30BaTh ONEPALMOHHBIA aHAIN3 KaK MHCTPYMEHT JUIs
MPUHSATHS YIPaBICHYECKUX PELIECHUH,

e  IIPOBOAMUTH ONTHUMM3ALMIO MPOIIECCOB B OpraHU3aluy,

e OCYIIECTBJISITh HOMCK BHYTPEHHUX PE3EPBOB.
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Braoemw:

e  METOJaMH pacuéra 3¢ deKTUBHOCTU
yIpaBIE€HYECKUX pPeleHuH B cepe MPOU3BOICTBA;

e  OCHOBHBIMHM METOJMKAMH OINEPALIMOHHOTO MAPKETUHTA;

e  METOJaMU HWHIUBUAYAJIbHOTO M TPYNIOBOTO MPUHATHSA
pelieHuii: omnepartuBHO-KaneHnapHoe miuaHupoBanue (OKII) nHa
MPENNPUSITHH, pa3paboTka CMEHHO-CYTOYHBIX 3a/laHuH,
opraHuszanusi paboOT IO BBIIOJHEHUIO MpOTpaMM U 3aJaHUil,
OTEpaTUBHBINA yUeT U KOHTPOJIb 33 XOJ0OM IIPOU3BOJICTBA

IIPUHATHA

e METOJaMM  OpPraHM3allMd  PALMOHAIBHOIO  IIpoliecca
MPOJIBIKEHUSI TOBApOB OT MPOU3BOJUTENEH K MOTpPEOUTENIM,
GyHKIIMOHUpPOBaHUS cdepbl oOpalieHusl MNpPOAYKIUH, TOBAPOB,
yCIyr, yIIpaBJICHUS TOBapHBIMU 3armacamu, CO3/1aHUs

MH(PaCTPYKTYpbl TOBAPOABUKEHHUS

e MHCTPYMEHTAMHM ONTHUMH3ALMU M3IAEPKEK, YIPABICHUSA U
KOHTPOJISI HAJl U31EPKKAMU

e METOJAMH MOHHUTOPHUHIA PA3JINYHBIX TUIIOB IIPOU3BOJICTB

e  HMHCTPYMEHTAMU COCTaBJICHHUS pacnucaHus
WHIMBUIYyTBHBIX (€IMHUYHBIX )IPOU3BOJICTB
e METOJaMU pa3pabOTKH ¥ pealn3aliid  OIEepPaTUBHOTO

YIPABJIEHUS BO B3aMMOCBSI3M ONEPATHBHOIO M CTPATETHYECKOTO
YPOBHEH YIIpaBICHUS

e  HAaBBIKAMHU OIIEPATUBHOTO
IIPOEKTaMH, IPOU3BOACTBOM

e  METOJIMKAMH ONTHUMM3ALUN ONEPALNOHHON JEATENBHOCTH
OpraHu3aly Ha OCHOBE MEKIyHAPOAHOU MPAKTUKN

e  IPOTPaMMHBIMH INPOAYKTAMM JUIsl aHAIM3a OIEpPAalMOHHOMN
NEATENBHOCTH,

e TEXHOJIOTMSMU OLIEHKH OIIEPALMOHHON JNEATEIBHOCTH C
L[EJIbI0 BO3MOKHOCTEH COBEPIICHCTBOBAHMUSL.

YIpaBJICHUS 3arnacamy,

OIIK-7

CIOCOOHOCTBIO
peuarpb
CTaHJIapTHbIE
3a/1aun
npodeccuoHanbH
OH 1eATEIIbHOCTH
Ha OCHOBE
MH(OPMALIMOHHO
Uu
oubnuorpaduuec
KOW KyJIBTYpBI C
MIPUMEHEHUEM
nH(pOpPMaLIMOHHO-
KOMMYHHKAIIMOH
HBIX TEXHOJIOTUI
U C YYETOM
OCHOBHBIX
TpeboBaHUM
MH(OPMALIMOHHO

YpoBeHb 0a30Bblii:

3names:

e  MOHATHE MH(pOpMaLINY;

e TEXHWYECKHE H MPOrPaMMHBIE
MH(OPMALIMOHHBIX IPOLIECCOB;

e  TIOHSTHS O JIOKAJBHEIX U II00AIBHBIX ceTsIX DBM;

e COBpPEMEHHOE COCTOSIHWE YPOBHS W HAIIPABICHUN pPa3BHUTHUS
BBIYHCITUTEIIBHON TEXHUKU U TIPOTPAMMHBIX CPE/ICTB;

e  OCHOBHBIC TTOJIOKCHUS TEOPUN HHPOPMAITUH U KOJTUPOBAHIS,

e 3aKOHOMEPHOCTH NPOTEKaHUs MH()OPMAITMOHHBIX MPOIECCOB
B cucTeMax 00paboTku nHGopMauu:

e PUHIUIBI UCTIOJIH30BAHUS COBPEMEHHBIX HH(OPMAITHOHHBIX
TEXHOJIOTUH W WHCTPYMEHTAJBHBIX CPEICTB VIS pEIICHUs 3aaad
po¢hecCHOHANTBHOM JIEATEITLHOCTH;

CPEICTBa  pealu3aluu

e O0O0myl0 XapakTepUCTHUKY TMPOLECCOB cOopa, TMepenayn,
00pabOTKK U HAKOIJIEHUS! UH(POpMALUY;
Ymemy:

e paboTaTh B KauyecTBE IIOJH30BATENSI IEPCOHAIHHOTO
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1 0€e30I1aCHOCTH

KOMIIBIOTEPA;

e CO3/1aBaTh Pe3EepPBHBIC KOIUU M apXUBBI JAHHBIX H TPOTPaMM

e paboTaTh €  OPOrpaMMHBIMU  CpPEICTBAMHU  OOIEro
HA3HAYCHUS, COOTBETCTBYIOIIMMH COBPEMEHHBIM TpEOOBaHHSIM
MHUPOBOTO PHIHKA.

e HCIOJB30BaTh HMH(POPMAIIIOHHBIE CHUCTEMBI M CpEJICTBa
BBIYMCIUTEIBHON TEXHUKU B peUIeHHM 3ahad cOopa, Inepenayd,
XpaHeHUs 1 00pabOTKN S3KOHOMUYECKON HH(pOpMaIUy;

e CaMOCTOSATEIbHO  MCIOJIb30BaThb  BHEIIHME  HOCUTENU
nHbopMaIHHK s 0OMEHa JaHHBIMU MEXKy MAallTHHAMU;

Braoemy:

e METOJIAaMU  PELICHHs] SKOHOMMYECKUX 3aJad C MOMOUIbIO
aBTOMATH3UPOBAHHBIX HH(POPMAITMOHHBIX CUCTEM.

e MeTO/IaMU 00pabOTKM IKOHOMUYECKON HH(pOpMaLnu;

e BJIAJICTh TPHUEMaMH aHTUBUPYCHOU 3alUTHI;

e HaBBIKAMU HCIIOJIb30BaHUSI COBPEMEHHBIX HH()OPMAITMOHHBIX
TEXHOJIOTUH W HMHCTPYMEHTAJIbHBIX CPEACTB JUIsl PELIeHus 3aaay
pohecCHOHANTBHOM JIEATETLHOCTH;

e HaBBIKAMHU HCIOJB30BAHMS BHEIIHUX HOCHTEICH HMH(OpMAIUU
st oOMeHa TaHHBIMH MEX]Ty MallnHaAMH

e HaBBIKAMU WCTIOJIb30BaHUS MH(POPMAITMOHHOH u
oubnuorpaduueckoil  KyJabTyp B CBOEW MNPOQPECCHOHATBHOU
NeSITEIbHOCTH.

YpoBeHb NOBbIIEHHBIH (IPpo¢uIupyOIMii):
3names:

e  NPHUHIMIBI UCIIOIB30BAHNS COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJOTUN U UHCTPYMEHTAJIbHBIX CPEJICTB AJIs
pelIeHUs pa3IuYHbIX 33]a4 B cBOel po(ecCHOHATbHON
NEeATENBHOCTH

e  CHCTEMBI ylpaBJeHHs 0a3aMU JaHHBIX;

e OCHOBBI M METO/IbI 3aLIUTHI HH(GOPMALIUU U CBE/ICHUH,
COCTAaBJISIOIINX TOCYITapCTBEHHYIO TallHY;

¢ OCHOBHbIE  CHOCOOBI M CpeacTBa  MH(POPMALMOHHOIO
B3aUMO/JICHCTBHS,

¢ OCHOBHbIE TOHSATHUS U COBPEMEHHbIE MPUHLMIIBI paOOTHI C
nenoBoi MH(OpMaIen, a TakKe UMETh IIPEICTABICHHE O
KOPHOPaTUBHBIX HMH(OPMALIMOHHBIX CUCTEMax U 0a3ax JaHHBIX.

Ymemo:

e paboTaTh C COBPEMEHHBIMH IMPOTPAMMHBIMU CPEACTBAMU

e pemaTrh THUIOBBIE AIKOHOMHUYECKHE 3aJa4d MPH TMOMOIIN
ABTOMAaTHU3UPOBAHHBIX CHCTEM

e  OCYIIECTBJISITH MPOCTECHINME MAHUITYJUPOBAHUS B CHUCTEME
yIpaBieHUs1 0a3aMH TaHHBIX

¢ IPUMEHSTh COBPEMEHHBIC COIMAIBHBIC TEXHOJOTUM  JJIA
peanu3alui  YIpaBICHYECKHUX MPOIECCOB B  OOIIECTBE M €0
Pa3IUYHBIX MTOACUCTEMAX

e 00pabaThIBaTh SMIIUPUIECKUE U IKCTICPUMEHTAIBHBIC JaHHBIC.
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Braoemy:

e mnpuémamu paboThl C COBPEMEHHBIMH NIPOTPaMMHBIMU
CpeaCTBaMu;

OCHOBAaMH aBTOMAaTH3allMH PEIICHNUSI SKOHOMUYECKUX 3a/1a4

e OCHOBHBIMU CHOCOOAMM U CPEICTBAMU HH(POPMALMOHHOTO
B3aUMOJICICTBUSA

e  HaBBIKaMH pabOTHI ¢ HHGOPMAITMOHHO-
KOMMYHHMKAI[MOHHBIMU TEXHOJIOTUSIMU

e  HaBbIKAMU IPUMEHEHUS UH()OPMALIMOHHBIX TEXHOJIOTUH C
Y4€TOM TEXHOJIOTUH MH(OPMallMOHHON OE30MMaCHOCTH.

PO

GECCHUOHAJIBHBIE KOMIIETEHIIUH

[IK-1

BJIaJICHUEM
HaBbIKaMU
HCI0JIb30BaHUS
OCHOBHBIX TEOPUU
MOTHBAIUH,
JTUAEpPCTBA U
BJIACTH U1t
pelieHus
CTpaTEeruueckux u
OTIepaTUBHBIX
yIpaBIE€HYECKUX
3a/1a4, a TaKxKe
JUIS OpraHu3aluu
IrPyIIIOBOM
paboTHI HA OCHOBE
3HAHUSA
IIPOLIECCOB
IrPyIIIOBON
JUHAMHKU U
MIPUHIIUIIOB
(dbopmupoBaHUs
KOMaH/Ibl, yMEHUE
IIPOBOJUTDH AyIUT
YeJI0BEYECKUX
pecypcoB u
OCYILIECTBIISTh
JMarHOCTUKY
OPraHu3alMOHHO N
KYJIbTYpPbI

YpoBeHb 0a30Bblii:
3names:

e  OCHOBHbBIE TEOPUHU U KOHIIEMIIUU B3aUMOJEHCTBUS JIIOEH B
OpraHu3aly, BKJIO4as BONPOCHl MOTHBALIMH, ITPYIIIOBOMN
JUHAMHKH, KOMaH1000pa30BaHMsl, KOMMYHUKALUH, TUAEPCTBA U
yIpaBieHUs] KOHPIUKTaMHU

e COLMANBHO-IICUXOJOIMYECKHE OCHOBBI YIIPABIEHYECKOM
NeSITeIbHOCTH

e IICUXOJIOTMYECKHE OCOOCHHOCTH YIPABJIEHYECKOTO TPy

e  OCHOBHbIE TEOPUU MOTHBALIUU

e  OCHOBBI HH)XEHEPHOU MCUXOJIOTHUH
CTaHJApPTHbIE TPOLETYPbl, METOJIUKU U HHCTPYMEHTBHI IS
pelIeHHsT BCEX OCHOBHBIX 3ajJjau YIpaBJICHUSI YEIOBEYECKUMU
pecypcamu

e  OCHOBHBIE METO/IbI ICUXOJIOTUH YIIPABICHUS

e  OCHOBHBIE IICUXOJIOTUYECKUE 3aKOHBI

e  OCHOBHBIE IIPOLIECCHI I'PYIIIOBON JUHAMUKH

e NPUHIUIBI U HAaKTOPbl POPMUPOBAHUS KOMAH/IbI

e KpuTepHH aHajn3a GOPMUPOBAHUS KOMaH/IbI

e OCHOBHBIE TEOPUU U KOHULENIMH B3aUMOJAECUCTBHS JIIOJCH B
OpraHM3aluy, BKJIIOYAs BOIIPOCHl MOTHBALIUM, TPYHIOBON
JUHAMHKH, KOMaHJ000pa3oBaHUs, KOMMYHMKAIUM, JUAEPCTBA U
yIpaBieHUs] KOHPIUKTaMU

e THUNBl OPraHU3ALMOHHOMN
(dbopmupoBaHUs

e OCHOBHbIE TOHSATHSI W TEPMHUHOJOTMYECKUI ammapar,
UCIO0JIb3yeMbI€ Ul IPOBEACHUS aHAIN3a TPYJOBBIX ITOKa3aTeneit

e  CYUIHOCTb, COJEpKaHHE U OCHOBHbBIC HAIIPABJICHUS aHAJIN3a
U ayJuTa rnepcoHana

e  KPUTEpPUU U MPOILEAYpPHl OLIEHKU JESTEIbHOCTH IEPCOHAIA.

KyIbTYpel W METOIbl €€

Ymemn:

e BBUICJATH IICHUXOJIOTHYECKYIO COCTABJISAIONIYIO MTpoIiecca
yIIpaBJICHUS

e  CTaBUTH 33/1aYU NEepe]] CICIHATUCTAMH B 00JIaCTH
VIpaBIICHUS TIEPCOHATIOM

e pa30bupaThCs B 0OCOOCHHOCTSIX MICUXOJIOTHH HHAUBUAA U

TPYIIIBI
e WCHOJIb30BATh B CBOCH JEATEIBHOCTH COLUAIBHO-
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MICUXOJIOTMYECKHE IPUEMBI YITPABICHUECKOTO OOLICHUS

e 3(p¢eKTUBHO B3aUMOJEHCTBOBATDH U BIUATH HA NIOBE/ICHUE
Apyrux

e pematb OCHOBHBIE  3aJaud  YIpaBJICHUS  TPYIOBBIMU
pecypcamu

e (opMHupPOBATH KOMaH/bI

e OpraHM30BbIBaTh KOMaHJHOE B3aUMOJICHCTBUE ISl PEILECHUS
yIpaBiIeHYECKUX 3a/1a4

e JMAarHOCTUPOBATh OPraHU3aLHUOHHYIO KYJIbTYPY, BBISBIATh €€
CWIbHbIE U cial0ble CTOPOHBI, pa3padaTbiBaTh MPEUIOKEHHUS MO €€
COBEPUICHCTBOBAHUIO

e IPOBOAUTH  KOMIUIEKCHYIO  OLEHKY  HCIOJb30BaHUS
KaJIpOBOI0 NOTEHLIMAaja

e IpPOBOAUTH  BBIOOpP  ONTUMAIBHOTO  Meroja  cOopa
uH(popMalny, aHAJIU3a U ayauTa

e  NPEIBUJECTD, 000CHOBBIBATh u apryMeHTHUPOBAaTh
COLIMANIbHBIE M JKOHOMHUYECKHE pE3ylbTaTbl MEPONPHUSATHI IO
ONTUMM3ALMH OPTaHU3ALUOHHON KYJIbTYpBI

e  OLICHUBATh 3¢ (dEeKTUBHOCTh MEpONIPUATHN 1o
COBEPUICHCTBOBAHUIO OPraHU3aLlMOHHON KYJIbTYpHI.

Braoemy:

e  METOJIaMH PEAIN3alMN OCHOBHBIX YIIPABIECHYECKUX
byHKUIMNA (MPUHATHE PEIICHUH, OpTaHU3aIKs, MOTUBUPOBAHUE U
KOHTPOJIb)

e  METOJIaMH IICHXOJIOTMYECKOT0 aHAIN3a JUYHOCTH B
MPOLECCE YITPABICHYECKUX B3aUMOAEHCTBUI

e  METOJaMH CTUMYJHPOBAHUS MEPCOHAIA K AEATEIbHOCTH

e CTaHJIApTHBIMHU MpOLEayPaMH, METOIUKaMH u
WHCTPYMEHTAaMHU I PEIICHUS BCEX OCHOBHBIX 3a/1a4 YIPaBJICHUS
YEJI0BEYECKUMHU pecypcamMu

e METOJIaMH IICUXOJIOTUH YIIPABJICHHUS

e METOJaMH aHaJIU3a KpUTEpHEB (HOPMHUPOBAHMS KOMAH/IbI

e COBPEMEHHBIMH TEXHOJOTHUAMH 3(PPEKTUBHOTO BIUSHHS Ha
WHIMBUIyaIbHOE U TPYIIIOBOE NMOBEICHUE B OPraHU3alnu

e wMeTogamMu  (GOPMUPOBAHUS U  TOJJICPKAHUA ITUYHOTO
KJINMaTa B OpraHu3aluu

e  OCHOBHBIMH METOJIaMU M CIOCOOaMU TPOBEICHUS ay/IUTa H
KaJIpOBOTO y4yeTa

e MeToJaMu cOopa JaHHBIX MJIs TPOBEACHUS KaJpOBOIO
aHaIM3a.

YpoBeHb NOBbIMEHHBIH (IPo¢UIUpYOIMi):

3uamo:

e  METOJMKHM HM3y4EHHUS IICUXOJOTUYECKUX SBJICHUA B cdepe
YIPaBIECHUSA

e  MOTHBAIIMOHHBIE TUIIBI IEPCOHANA

e  IIPUHLMIIBI OPraHU3aLUU TPY/a, BIUSIOUINE HA MOTUBALIUIO

e crocoOBI MOBBIIEHUS IPPEKTUBHOCTH paObOTHI Py
COBPEMEHHbIE HHCTPYMEHTHI (HOPMUPOBAHUS] KOMAH /b
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e MHpPOBBIE NPAKTUKU 3(P(HEKTUBHON OpraHu3alMy TPYHNIOBHIX
pabot

[ JIMHUHA IIOBCACHU S JIMIHOCTEN

e [PUHLMIBI IIPUHATUA U PEAIM3ALUU  YIPABICHYECKUX
penieHni o KaJapoBbIM BOIIPOCAM

e  CTPYKTYpPY KOMIUIEKCHOH OLIEHKH PaOOTHHUKOB.

Ymemu:

e  AHAJIM3UPOBATH MICUXOJIOTHYECKUE 0COOEHHOCTH
3¢ GEeKTUBHOCTHU YIIPaBJICHUS

e  OLICHUBATh 3¢ (deKTUBHOCTh Pa3JInYHBIX METOJIOB

CTUMYJIMpPOBAHUS, Jenarb O0OOCHOBaHHBI  BBIOOp  METOJOB
CTUMYJIMPOBAHUS

e  pazpabaTbIBaTh u COBEpIIEHCTBOBATH CUCTEMY
CTUMYJIMPOBAHUS NIEpCOHAIIA

e IPOBOAUTH  KPUTHUYECKYIO  OLEHKY  MOTHUBAL[MOHHOTO
MOBEICHUS SKOHOMHYECKUX areHTOB

e aHAJIM3UPOBATh U ONTUMHU3HPOBATH IPYNIIOBYIO pabOTy

e MOBBILATH 3PPEKTUBHOCTH PAOOTHI TPy

e OIpeneNisITh JUHUM MOBEJIEHUS MHIUMBUIA Ui ONTUMU3ALNN
paboThl chopMHUPOBAHHON I'PYIIIIHI

e  CcHUCTeMaTU3UpoBaTh U 0000maTh HMHPOPMAIUIO, TOTOBUTH
OTYETSHI 110 YIIPABJICHUIO IIEPCOHAIOM

e IPOBOAMUTH OOILIYI0 OLEHKY KaJpoBOr0 IMOTEHIHaa
OpraHu3anuu

e  OCYILECTBJIATh AMATHOCTHKY OPraHU3allMOHHOW KyJIBTYpPbI U
OLICHUBATh HEOOXOIUMOCTh €€ U3MEHEHUS

e  HCHOJIb30BaTh PAMOYHYIO KOHCTPYKLUIO [UIsI H3MEHEHUs
OpPraHU3allMOHHON KYJIbTYpPBI

e  pazpabaTbIBaTh KOMILJIEKCHYO IpOrpamMmy o
COBEpPILEHCTBOBAHUIO PA0OTHI C IEPCOHATIOM.

Braoemy:

e TEXHOJIOTMSIMH ONTHUMH3ALUHU YIPABIECHYECKUX
B3aMMOOTHOIIEHUIN

e  METOJIaMU OLIEHKH JIESTEIbHOCTH MEePCOHANA C TOUKH 3PEHHUS
MOTHBAI[MOHHOTO XapaKTepa B3auMOJEHCTBHS

e HHCTpYMEHTaMU NOBbIIEHUS 3 heKTUBHOCTH pabOTHI TPy

e COBpPEMEHHBIMU MHCTpyMEHTaMu (OPMHUPOBAHUS KOMAH,

e IpOUEAYpPaMHU ONpPENEICHUS TUHUH TOBEJCHUS TUYHOCTU

e  OCHOBHBIMH KPUTEPHUSIMU OLIEHKU IIEpCOHANIA

e MeETOJaMU OLEHKH A(P(OEKTUBHOCTH  OPraHU3aIMOHHOMN
KYJIbTYpbI

e  METOJIaMU JAMATrHOCTUKH U UCCIIEIOBAHUS OpPraHu3alluOHHON
KYJIbTYpPbI

e METOJIaMU OLIEHKH 3()(HEKTUBHOCTH UHBECTHUIINI B IEPCOHAI.

[IK-2

BJIAJCHUEM
pa3HI/IT-IHBIMI/I
crocodamu
pa3penieHus

YpoBeHb 0a30Bblii:
3names:
e  CYIIHOCTh KOH(JIMKTOB,
e OCHOBHBIE JBMXKYILIHE CUJIbI KOH(IMKTA,
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KOH(MIMKTHBIX
CUTYyallMi NpH
IIPOEKTUPOBAHUU
MEKIMYHOCTHBIX,
IPYIIIOBBIX U
OpraHN3alMOHHBI
X KOMMYHHUKAIIMH
Ha OCHOBE
COBPEMEHHBIX
TEXHOJIOTU I
YIpaBJICHUSA
IIEPCOHAJIOM, B
TOM YHCIJIE B
MEKKYJIbTYPHOH
cpene

e  CTaJWH Pa3BUTH KOH(MDIUKTHBIX CUTYAIIHH,

e IPUYHHBI BO3HUKHOBEHHS KOH(IIUKTOB,

e  CTHJIM TIOBEACHUS B KOH(DIMKTHON CUTYaInH,

e PUHIUIBI YIIPABJICHHUS KOH(PINKTAMH,

e crocoOsbl pa3pelnieHus KoHQIUKTa

e OCHOBHBIC TEOPHH W KOHIICTIIUH B3aUMOJCHCTBUS JIONCH B
OpraHu3aluy, BKIIOYAs BONPOCHl MOTHUBAIMH, TPYMIOBOI
IMHAMUKHA, KOMaHI000pa3oBaHMs, KOMMYHHKAIMH, JUAEPCTBA H
yIpaBieHUs] KOHPIUKTaMU

e WCTOPHIO pa3BUTUS TEOPHUH H TPAKTHKH  YIPABICHHS
YeJIOBEUECKUMH PECYPCaMH,

e TPUHIUIBI U CTPYKTYPHI YIIPABJICHHS MIEPCOHAIIOM,

e 3aKOHOMEPHOCTH (POPMUPOBAHHS TPYIOBBIX OTHOIICHUH,

e TPOTHO3WPOBAHWE ¥ IUIAHUPOBAHHWE TOTPEOHOCTH B
nepcoHale,

e  [PUHITUIIBI MOTHBAIIMH ITIEPCOHANA K JICATEITHBHOCTH,

e  TIOHATHE «KYIBTypa»
pa3zHooOpa3ue MoaX0A0B B IOHUMAHHUU CYIIITHOCTH KYJIbTYPHI

e BUJIBI KYJIBTYD

e OCHOBHBIE MOIenu KyaeTyp (mo Tteopuum 3.Xomma, [
Xodcrene, . Tpommenapca)

e OCOOCHHOCTH MEXIYHAPOJHBIX W BHEUTHEIKOHOMHUYECKHUX
cTpateruit pupm

e BHJIbI BHEITHEAKOHOMHUYECKOH NESITETbHOCTH (PUPMBI

e  TIOHITHE «MEKKYJIBTYPHASI KOMMYHUKAIIHSDY

e (QopmanbHbIe 1 HeOPMATEHBIE ICTTOBBIE KOMMYHHUKAIHH.

Ymemo:

e OIpENeNsITh COCTABISIOIINE YAaCTH KOH(DIIUKTA,

e BBIABJIATH IPUYUHBI BOSHUKHOBEHUS KOH(IUKTOB,

e  yCTpaHATh BOZHUKHOBEHHE KOH(QIMKTHBIX CUTYallUH,

e pazpabaThIBaTh MPOEKTHI YIIPABICHUSI KOHPIIUKTOM,

e  IPOBOJUTH NPOPUIAKTUKY KOH(DIIUKTA,

e OIpeneisTh OCHOBHbIE NYTH BBIXOJA W3 KOH(MIUKTHBIX
CUTYyalUi.

e pa3pabaThIBaTh

U OLEHUBaTh BapUaHThl APPEKTUBHBIX

YIPABJICHYECKUX PEIICHUH ¢  y4eTOM OSKOHOMHUYECKHX H
COITMANBHBIX TOCIICACTBUH,
e KDUTHUYECKH  OLICHMBATh  [OBEJACHHUE  IMEpCOHAIA B

OpraHu3aIun

e pa3pabaThiBaTh NPOEKTHI TOJOXKEHUA O TOJApa3IeICHUsX,
JOJDKHOCTSIX M JIOJDKHOCTHBIX MHCTPYKIIUSIX, OIEHKH U aTTeCTalUH
repcoHasa, MoJ0XKEHUH O CTUMYIUPOBAHUH TPY/A,

e pa3pabaThiBaThb CHCTEMY YIpaBJICHUS IEPCOHAJIOM B
OpraHu3alyK: MIPOBOJUTH OTOOP, OLIEHKY M aTTECTAlMIO [IepCcoHaa,
YBS3BIBATh €€ PE3yibTaThl C CHCTEMOHM OIUIATHl TPyJda W IUIAHAMH
Pa3BUTHS OpraHU3AIINH,

e pa3pabaThiBaTh INTAaTHBIE PACIHUCAHUS M  OCYIIECTBIITH
KOHTPOJIb 32 UX COOTIOZICHUEM,

e OMNpENeNsITh MOTPEOHOCTh OPraHM3aIlMi B Kaapax pabouux,
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CHEIUATUCTOB U  pPyKOBOAUTENeH, (OpMBI TMOJITOTOBKH U
MOBBILICHUS KBaTH(UKAITIT MepcoHana, WCII0JIb30BAThH
KOMITBIOTEPHYIO TEXHUKY JIJIS PEIICHUS YIPABICHUYECKUX 3a7a4

e 000CHOBBIBAThH PEUICHUS O BHIXOJC HA BHEIITHUE PHIHKH

e (opMupoBaTh  ONTHUMAJBHBIM  IIEJEBOM  PBIHOK  JUIS
BHEIITHEAKOHOMHYECKOU JIEATETLHOCTH (PUPMBI

e oOmpeaenarh 0apbephl BXOJa Ha BHEITHUE PHIHKH

e  TIPOBOJAUTH MOHUTOPUHI BHELIHEW CpEIbl MEXKYJIbTYPHBIX
PBIHKOB.

Braoemy:

e  METOJaMH YIPABJICHHUS KOH(PIUKTOM,

e  METOJaMH MCCIICIOBAaHUS KOH(IIUKTOB,

e TEXHOJIOTHEH MPEAYIPEKIACHUS KOHDIUKTOB.

e TIOJXOJIAMH K YIPABJICHUIO YEJTOBEYCCKUMH PECypCaMHU

e METOJAaMH  BO3JECHCTBHS HA  TPYAOBYID  MOTHBAIIHIO
pabOTHUKOB

e mpuéMaMd M METOJAMH pa3pelieHus: KOH(PIUKTOB B
OpraHu3aIu,

e  COIMAIBHO-TICUXOJIOTHYECKUM TIOJIXOJIOM K  YIPaBICHUIO
MePCOHATIOM

e  METOJIaMHU aHaJM3a BHEIIHUX PHIHKOB

e crmocobamMu MEXKKYJIbTYPHBIX KOMMYHHUKAIIMH B PEATbHBIX
CUTYyaIHsIX OU3HEC-CPEIBI.

YpoBeHb NOBbIMEHHBIH (IPo¢UIUpYOIMi):
3uamo:

e BHUJAbl KOHQIMKTOB B 3aBUCHUMOCTH OT: croco0a pelieHus,
IIPUPOJIbl BO3HUKHOBEHHWs, HAIPABICHHOCTH JEUCTBUS, CTEIICHU
BBIPA)KEHHOCTH, KOJIMYECTBA YYACTHUKOB,

e cTpareruu oOpaiieHusi ¢ KOHQJIUKTaMH,

e COBPEMEHHYIO KJIaCCU(PUKALNIO KOH(DIUKTOB.

e TPUHIMUIOBl TPUHATUS MW peau3aluu  yIpaBIEHYECKUX
penieHni o KaJapoBbIM BOIIPOCAM

e IIEJIU ¥ 3a/1a4¥ OOy4eHHUs IIepcoHaa

e TOHATHE KaJPOBOIO JTOKYMEHTUPOBAHUS

e IPOrpaMMHBIN KOMILJIEKC MO JICPKKH YIPABJICHUS
YEJI0BEYECKUMHU pecypcamMu

e  OCHOBHbBIE HaIlpaBJICHUs], IPUHIIMIIBI PA3BUTHUS MEHEI)KMEHTA
B Pa3JIMYHBIX KyJIbTypax

e OCHOBHbIE TMpoOOJEMBI U TPYAHOCTH MEXKYJIbTYPHOTO
MEHEDKMEHTA.

Ymemo:

e IPOBOJUTH  JUArHOCTUKY  XapakTepa KOH(QJIMKTA U
B3aMMOOTHOILIEHHH B IpyIIIIE,

e IPOBOJUTH AHAJIU3 METOJOB YpPEryIHUpOBaHUs KOH(IUKTOB B
OpraHu3anuu,

e MHMHHMMH3UPOBATh HETATUBHBIE MOCIEACTBUS KOH(IMKTHBIX
CUTYallUi.
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e BBIABIATH MPOOJEMBI YIPABICHYECKOTO XapakTepa IpU
aHaJIM3€e KOHKPETHBIX CUTYallUi, MpearaTh CocoObl UX pelIeHH
Y OLICHUBATH 0XKUJAEMBIE PE3YyJIbTaThI

e IPOEKTUPOBATh KOPHOPATUBHYIO UH(POPMALIMOHHYIO CUCTEMY
B YaCTHU KaJIpOBOTO MEHEHKMEHTA

e  IPOBOJHUTH aHaIu3 HallMOHAJIbHBIX 0coOeHHOCTEH
KOMMYHHKaIlUU 1 MOTUBALUH

e  QJanTUPOBATHCS K pabOTEe B YCIOBHSIX Pa3IMUHBIX JEIOBBIX

KYJIBTYP.

Braoemy:

e METOJaMH CBOEBPEMEHHOW JIHMAarHOCTUKU KOH(MIUKTHBIX
CUTYyaluid,

e TEXHUKOW BENEHUS TEPEroBOPOB KaK OCHOBHOI'O Croco0a
paspenieHus KOHQJIMKTOB.

e METOJAaMH W  TpUEMaMH  aHaIW3a  IKOHOMHYECKUX
roKaszaTeseil mo Tpyay u 3apaboTHOM 1u1aTe

e  METOJaMHU OIICHKH COIMAJIbHO-PKOHOMHYECKO I
3¢ heKTUBHOCTH OpraHu3aun

e cnocobamu 3¢h(HEKTUBHOTO B3aUMOJICHCTBUSI HA BHEITHUX
PBIHKaX

e TEXHUKOW BEJCHUS MEXIYHAPOIHBIX IIEPETOBOPOB.

[1K-3

BJIaJICHUEM
HaBBIKaMU
CTPAaTETUYECKOTO
aHayu3a,
pa3paboTKu U
OCYILIECTBIICHUS
CTpaTeTruu
OpraHH3aIuH,
HaIlpaBJICHHOM Ha
obecrnieueHue
KOHKYPEHTOCIIOCO
OHOCTH

YpoBeHb 0a30Bblii:

3names:

e OCHOBHBIE TEOPHH CTPATETUYECKOTO MEHEHKMEHTA

e coJepKaHHE M B3aMMOCBS3b OCHOBHBIX 3JIEMEHTOB Ipoliecca
CTPaTEruuecKoro yrnpaBieHHUs

e METOJbI aHAJIN3a BHEIIHEN U BHYTPEHHEU Cpe/Ibl

e HHCTPYMEHTHl aHajiu3a noprdens IuBepcUPUIMPOBAHHON
(bupMbI

e HMHCTPYMEHTAMH YIPABJICHUS KOMIUIEKCOM 'CTparerus -
CTPYKTYypa - KOHTPOJIb"

e HOPMATHUBBI IOBEJEHUSA U IMOJUTUK (PUPMBI B OTIEIIBHBIX
chepax e€ nesaTeITbHOCTH

e KpUTEpHUH OLEHKHU ACSITEIbHOCTU OpraHu3aluu

e OCHOBHBIE CHCTEMbl KOJMYECTBEHHbIX M KAue€CTBEHHBIX
IIOKa3aTeNe pa3BUTUS OpraHnu3aluu

e OCHOBHBIE KOPIIOpaTHBHBIE, KOHKYpPEHTHBIE u
(yYHKIIMOHAJIbHBIE CTPATEruy Pa3BUTHS OpraHUu3aluu

e MeroAbl (GOpPMYIMPOBAHUS U pealu3allid CTpaTeruii Ha
YpOBHE OM3HEC-EAMHUIIBI

e TOJXOJBbI K YIIPABICHUIO KOHKYPEHTOCIIOCOOHOCTBIO,

e  COJIep’KaHHE MAapKETHMHIOBOW KOHLENIUHU YIPaBIEHUs,

e  TOHATHE U (QYHKIMH YIPABICHUS KaUYECTBOM,

e  CBS3b MEX]Y KAUECTBOM U KOHKYPEHTOCIIOCOOHOCTBIO,

e OCHOBbl CTaHAapTH3aluud U cepTUPuKauu (B T.4.
MeXAyHapoJHble CTaHAapThl kayectBa, cuctema ['OCT u ap.)

e METOJIbl U3MEPEHUs KauecTBa,

e METOJIbl KOHTPOJISI KAaYeCTB,

e OCHOBHbBIE IPUHIMIIBI TPOIHO3UPOBAHMS U IIJIAHUPOBAHMUS,
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e  OCHOBHBIE TEOPUU KOHKYPEHTHBIX PEUMYILECTB

e  TEOPETHUYECKHE U MPAKTUYECKUE MOJXOJbl K OIpPENEICHHUIO
HUCTOYHUKOB U  MEXaHHU3MOB  o0ecrneyeHus: KOHKYPEHTHOTrO
MIPEUMYILECTBA OpraHu3alluy,

e METO/Ibl aHaJIN3a KOHKYPEHTOB;

e OCHOBBI YIPAaBJICHUSI KAYECTBOM,;

e  OCHOBHbIE (bakTopsl, OIIpeNeIIAoNINe
KOHKYPEHTOCIIOCOOHOCTh TOBapa M HIPEIIpHUATHS, OCHOBHbIE
KOHKYPEHTHBIE CTpaTEeTruu;

e TEXHOJOTMM M  METOJAbl  (OPMHUPOBAHUS  TOBAPHOTO
aCCOPTUMEHTA,

e IIPUHLIHUIIBI pa3BUTUSA u 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUS OpPraHu3aln,

e CTPYKTYpY pPBIHKA U €ro KJIacCU(UKALHNIO,

e 0COOEHHOCTH SKOHOMMYECKOTO MOBEICHHS OpraHU3aluil Ha
IIPOMBIIIJIEHHBIX PhIHKAX, B cepe yCIyr U TOProsie,

e  IIEJIU U COJIEp’KaHUE KOHKYPEHTHOTO aHaju3a OTPaciu.

Ymemo:

e pa3pabaTeiBaTh  KOPIIOPATHBHEIE, KOHKYPCHTHBIE U
(GyHKIIMOHATBHBIE CTPATETHH PA3BUTHS OPTaHU3AIIH

e AHATM3UPOBATh  BHEIIHIOIO W  BHYTPEHHIOIO  CpEJbI
OpraHu3aIun

e aHaJIM3UPOBAThH NMOPT(hETs AUBEPCUPULIUPOBAHHON (PUPMBI

e  YIPAaBIATh KOMIIEKCOM «CTPATETUSA-CTPYKTYPA-KOHTPOJIb)

e TPUMEHSATh HOPMATHBBI TOBEJCHUS W TIOJIUTUK (UPMBI B
OTIIeNbHBIX chepax e€ nesaTenbHOCTH

e  OIICHMBAThH JIEATEIHLHOCTH OpPraHU3aIiN

e (QopmymupoBaTh W peamM30BBIBATh CTPATETHMH Ha YpPOBHE
OU3HEC-ETUHUIIBI

e  JenaTh pacueTsl o BBIOODY HauOoJsee
KOHKYPEHTOCIIOCOOHOTO BapHaHTa,

e  AHANM3WPOBATH CYIIECTBYIONIYIO CHCTEMY YIPaBJICHUS
Ka4eCTBOM H IpeJyIaraTb METOIBI 110 €€ COBEPIICHCTBOBAHUIO,

e  TPOBOAMTH KOJNYECTBEHHYIO OIIEHKY Ka4eCTBa

e  OICHMBATH NOJIOKEHNUE OPraHU3AIH HA PHIHKE;

e OCYILECTBISITh aHAJIU3 KOHKYPEHTOB;

e  ONpENeNsATh CYHNIECTBYIOIIME WCTOYHHKH  OOECIeueHUs
KOHKYPEHTHOTO TPEUMYIIECTBA OPTraHU3aIHH;

e  OIICHMBATh KaueCTBO MpeJIaraeMoro ToBapa

e  AHANM3WPOBATH I[IOBEJCHHE OPraHM3AlUNd B Pa3IHYHBIX
oTpacisix u chepax AesITeIbHOCTH,

e BBIABIATH U MCCIIENOBATh KOHKYPEHTHBIC OpTraHU3aIIH

e IPOBOAMUTH  aHANU3  OTpaciau  (pbIHKA),  HCIOJIb3YS
SKOHOMMYECKHE MOJIEIH.

Braoemy:

e MeToAaMH (OPMYJIMPOBAHUS W pEAM3AlMH CTPATETHA Ha
YpOBHE OM3HEC-EAMHUIIBI

e HMHCTPYMEHTaMHU OIICHKH JIEATCIILHOCTH OpPraHu3ainu
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e METOJAAMM aHajiu3a MNopTrdens IUBEPCUPUIMPOBAHHON
(bupMbI

e METOJAMHM AHAJIN3A BHEUIHEH U BHYTPEHHEN Cpebl

e  UHCTPYMEHTAMHU pa3paboTku KOPIIOPATHUBHBIX,
KOHKYPEHTHbIX ¥ (YHKIMOHAJIbHBIX  CTpareruil  pa3BUTHS
OpraHu3anuu

e  METOJIaMU ¥ TEXHOJIOTUSIMU YIIPABJICHUS KaYE€CTBOM,

e METOJIaMU KOHTPOJI KayecTBa

e  METOJIaMU aHaJln3a KOHKYPEHTOB,

e  METOJIaMU OLIEHKH KauecTBa,

e  METOJIaMU OLIEHKH KOHKYPEHTOCIOCOOHOCTH,

e METOJaMHU OIpeAeNieHUs EeMKOCTH pbIHKA, HW3MEpeHus
KOHKYpEHIINY;

e  METOJIaMU MCCIIEZIOBAHUS CTPYKTYphI PhIHKA,

e  METOJMKAMHM aHajJu3a KOHKYPEHTHOW CpeJibl OpraHu3aluy Ha
Pa3IMYHbIX PhIHKAaX

e DKOHOMHUYECKUMU MeTo/laMu aHaiM3a  IOBEACHMUS
noTpeduTenel, MNpPOU3BOAUTENEH, COOCTBEHHHUKOB pECYpCOB H
rocyJapcTBa.

YpoBeHb NOBbIMEHHBIH (IPo¢UIupyOIMi):
3uamo:

e IpoLexypsl OLEeHKH Oynyuel 3¢ heKTUBHOCTH JIeiCTBYIOLIEH
CTpaTeruu

e HHCTPYMEHTHI COBEPILIEHCTBOBAHUS CTPATETUN yIIpaBICHUS

e KOHUENUIMH  DBOCTOHCKONM  KOHCYJbTaTUBHOW  TPYIIIBI,
Jbxenepan Onextpux/Maxkensu, Aptyp ne Jlurti, Shel/DPM,
TaK)Ke KOHIEMNIMU, OCHOBAHHbIE Ha MOPT(HETHHOM IOIX0/1e

e HHCTPYMEHTHI (PMHAHCOBOTO aHAIU3a

e  UHCTPYMEHTHl pa3pabOTKM WHHOBALIMOHHBIX CTpAaTeruil u
HOPMAaTUBOB MOBE/ICHUS

e MeTOAbl pa3padOTKM M  peaju3aluud  MapKeTUHIOBBIX
[pPOrpaMM IO MOBBIIIEHUIO KAayecTBAa W KOHKYPEHTOCIOCOOHOCTH
TOBapa;

e IPUEMBbl pPA3BUTHIX CTPAaH II0 TMOBBIILICHUIO KadecTBa U
KOHKYPEHTOCIIOCOOHOCTH, OCHOBHBIE  TEOPUU  KOHKYPEHTHBIX
MIPEUMYILECTB

e  OCOOEHHOCTM MapKETHMHIOBOW JESTENbHOCTH B Pa3iIMYHbIX
oTpacisix u chepax AesITeIbHOCTH,

e OCOOCHHOCTM KOMIUIEKCA MapKeTHMHra Ipu paboTre Ha
Pa3IMYHbIX PhIHKAX.

Ymemo:
e COBEPIICHCTBOBATh CTPATETUU YIPABICHUS
e oOImcHWBaTh Oyaymyr  3G()EKTUBHOCTh  ACUCTBYIOIICH
CTpaTeruu
MIPOBOIUTH (PMHAHCOBBIN aHAIN3
pa3pabaThiBaTh MHHOBAIIMOHHBIE CTPATETUU
pa3zpabaThiBaTh HOPMATHBBI TIOBEICHUS
pazpabaThiBaTh CHCTEMY MEPONPUITHH 10 YIYYIICHUIO
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KayecTBa U YBEJIMUYEHUIO KOHKYPEHTOCIIOCOOHOCTH MPEANpUATHUS

e  IIPOBOAUTH OLEHKY 3()(PEKTUBHOCTU JAECHUCTBYIOIIECH CUCTEMBI
yIOpaBieHUs KayeCTBOM, IPOBOJUTH KOJIMYECTBEHHYIO OLIEHKY
KayecTBa

e  BBIABJIATH OCOOCHHOCTHM MapKETHMHIOBOW JEATEIbHOCTH Ha
Pa3IMYHbIX PHIHKAX M Pa3IUYHbIX cepax AesITeIbHOCTH,

e  IPOBOAUTH MApKETHHIOBBIE HCCIIEJOBAHUS Ha PA3IMYHBIX
pBIHKAX,

e  OCYILECTBIATH BBIOOP ONTUMAJIBLHOM CTpaTeruu it GUpMBbL,
UCXOJsl U3 aHalu3a CIOKMBILEWCS OOCTAaHOBKM U KOHBIOHKTYPBI
PBIHKa B KOHKPETHOH cdepe AeqaTeabHOCTH,

e OCYILECTBISTH KOHTPOJIb, OLICHKY U ayJJUT MapKETHUHTa,

e  OIICHUBAaTh KOHKYPEHTHbIE MO3ULUU COOCTBEHHOU (pUpPMBI B
oTpaciu.

Braoemy:

e IpolLexypamMu
JNENUCTBYIOLIEN CTPATETUH

e METOJAMM IPOTHO3UPOBAHMS pA3BUTUS BHEIIHEH CpPEXbl
MIPEAPUATHS

e MHCTPYMEHTAaMHM COBEPILIECHCTBOBAHUS CTPATErHH YIIPABICHHUS

e HHCTpYMEHTaMH (PMHAHCOBOT'O aHAJIM3a

e  UHCTPYMEHTaMM pa3pabOTKW MHHOBAIIMOHHBIX CTpaTeruil u
HOPMAaTHBOB ITOBEJCHUS

e MeToJaMu pa3pabOTKM U pealu3alud MapKEeTUHIOBBIX
[pPOrpaMM IO MOBBIIIEHUIO KAayecTBAa U KOHKYPEHTOCIHOCOOHOCTH
TOBapa.

e  HOBEWIIMMM METOJAMM KOHTPOJS KaueCTBa, HHCTPYMEHTAMHU
MOBBILIEHUS KayecTBa

e  METOJIaMH MAPKETHHIOBBIX HCCIICJOBAaHUM,

e MeETOJaMH MoJ00pa ONTHUMAIBHON PHIHOYHOM cTpaTeruu s

(bupMBIL.

s dexTuBHOCTH

OLICHKH Oymymeit

[1K-4

yYMEHUEM
MPUMEHSTh
OCHOBHbIE
METO/IbI
(buHaHCOBOTO
MEHEPKMEHTa 1151
OLICHKHU aKTHBOB,
yIpaBieHUs
000POTHBIM
KaIluTajIoM,
MPUHATHS
MHBECTULIMOHHBIX
peuieHui,
pEeLIeHUH 10
(buHaHCUPOBAHUIO
, popMupoBaHUIO
JTUBUACHIHON
MOJINTUKU U

YpoBeHb 0a30Bblii:

3names:

e puéMbl YIpaBJeHUs ABMKEHHEM (DUHAHCOBBIX PECYpCOB U
KamuTaia

e rmoka3arenu S()PEKTUBHOCTH UCIOIH30BAHUS OOOPOTHBIX
CPEIICTB MPEIIPUATHS

® OCHOBHBIE  CcTpaTerud  (PUHAHCOBOTO
(Kputepuit  Kemm;  ®OUHAHCOBBIA ~ MEHEIKMEHT
Maprunreiin; Ockap ['paitnn)

®  OCHOBHBIC IPUHITUIIBI U 33/1a4¥ (PMHAHCOBOTO MEHEPKMEHTA

e OCHOBBHl (OPMHPOBAHUS U paCHpeneieHUs JICHEKHBIX
JIOXOJI0B ¥ HAKOTUICHUH M X UCIIOJIH30BAHUS

e Ha3HayeHHe, CTPYKTypy U  COJep)KaHue
(bMHAHCOBBIX OTUYETOB OpraHU3AINH

®  OCHOBHBIC TEOPUHU KOPIOPATUBHBIX (PMHAHCOB

® OCHOBHBIE MAaTEMaTUYECKUE MO MPUHSITHS PEIICHUN

e rmoka3arenu 3G(EKTUBHOCTA WHBECTHIIMOHHBIX MPOEKTOB U

MCHC/IPKMCHTA
Miller’a;

OCHOBHBIX
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CTPYKTYpPBI
Kalimralsia, B TOM
quClie, IPH
HpI/IHﬂTI/II/I
peuieHui,
CBs3aHHBIX C
olepanusaMy Ha
MHPOBBIX PBIHKaxX
B YCIIOBUSX
riao0anu3anyuu

METO/IbI X pacuéra

® OCHOBHBIC MOJCIN KJIaCCHYECKOT'O q)HHaHCOBOFO
HHBCCTUPOBAHUA
® DJBKOHOMHUYECCKOC COJCpIKaHNC WHBCCTHUIIMI BUIbI

(MHAHCOBBIX MHBECTULIMN IPEAIPUSITUIA U KOPIIOpaLUi

® METOJAbl M CTPATETMH BBIXOJA MNPEANPUITHS HA BHEIIHHUU
PBIHOK

e  METOJBI aHAJIU3a OTPACIIn

®  MEXKJIYHApOJIHYIO IIPABOBYIO CUCTEMY

®  TEXHOJIOTMM KOMMYHHMKAaLUW

e  MaTpHUllbl HHTEpHAIIMOHAIN3AK On3Heca

Ymemu:

e yIOpaBisATh  JIBWJKEHHWEM  (UHAHCOBBIX  PECYpCOB U
(MHAHCOBBIX OTHOIIEHHUH, BOSHUKAIOIINX MEXIY X03SHCTBYIOIUMU
cyOBeKkTamMu

e  BbIpa0aTHIBATh LIEIH YIpaBieHUs (UHAHCAMU

®  OCYIIECTBISATh BO3IECHCTBUS Ha (PUHAHCHI C IOMOUIbIO
METO/IOB M pPblYaroB (PUHAHCOBOTO MEXaHHM3Ma Uil JOCTUKECHHS
ITOCTABJICHHOM LIETIN

e (dopMHpoBaTb M paACHPENENATH JEHEKHbIE JOXOABI U
HAKOIUIEHUH U UX HUCIIOJIb30BAHUS

®  [IPOBOJMTH OLEHKY (PUHAHCOBBIX HHCTPYMEHTOB

e OICHMBaTh MPUHMMAaeMble (PUHAHCOBBIE PELIECHUS] C TOYKHU
3peHus UX BIUSHUS Ha CO3/IaHUE LICHHOCTH (CTOMMOCTH) KOMITaHUN

e pa3palaThiBaThb WHBECTULMOHHBIE NMPOEKTHl U MPOBOJIUTH UX
OILICHKY

e POBOAWTH  aHANU3  OTpaciaud  (pbIHKA),  HCIOJIb3Ys
SKOHOMHYECKHUE MOJIETU
ONPEENATh NOJOKEeHNE GUPMBbI HA MUPOBOM PbIHKE
COCTaBJISATh OIO/IKET MapKETUHIOBOU JAESITEIbHOCTU
COCTaBJIATh IUIAH MAPKETUHIOBOU IESATEIbHOCTH

e BBICTpauBaTh CTPYKTYpPY KaHaja paclpoOCTpaHEHUs IpU
SKCIOPTHOM €ATEIbHOCTH.

Braoemw:

e npuéMaMM YIpaBJICHUs IBUKEHHUEM (PMHAHCOBBIX PECYPCOB
U KanuTana (CUCTeMbl PacyeToB U UX (OPMBI; KPEAUTOBAHUE U €TO
(GbOopMBI; 1EMIO3UTHI U BKJIAJIbL; TU3UHT, (hpaHuali3uHT U poyee)

®  METOJaMU PEryJupOBaHUs PECYPCOB OpPraHU3aluu

e METOJAMM  HHBECTHMLIMOHHOIO  aHajgu3a M  aHaiu3a
(MHAHCOBBIX PHIHKOB

® MeToJaMHU pa3pabOTKU MHBECTUIIMOHHBIX MPOEKTOB

® COBPEMEHHbBIMM  MeETOJaMu  OLEHKM 3P (EeKTHUBHOCTU
MHBECTULMOHHBIX TPOEKTOB

e METOJaMU  aHalM3a  OTpacid, HpPU  HCIOJIb30BaHUU
HKOHOMHUYECKUX MOJIEIen

®  METO0JIaMU MapKETHHIOBOTO IJIAHUPOBAHUS
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®  METOJIaMHU COCTaBJIEHUS OI0JKETa

® METOJaMHM BBIXOJ]a Ha BHEIIHUW PBIHOK  (IKCIIOPT,
JIMLEH3UPOBAHME, COBMECTHas MpEeIPUHUMATEIbCKA
NEATENIbHOCTh,  IOJPSAIHOE  MPOU3BOJCTBO,  YIPABJIEHUE MO
KOHTPAKTY, COBMECTHOE BJIaJICHHE, MPSIMOE HHBECTUPOBAHNUE).

YpoBeHb NOBbIEHHBIH (IPo¢UIUpyOIMi):

3uamo:

®  OCHOBBI KPaTKOCPOYHOMI (buHaHCOBOM MMOJINTUKHA
MpENIPUATHS;

® OCHOBBl  OIIEPATHMBHOTO (uHAaHCOBOTO  yNpaBJICHUS
MIPEANPUSATHEM;

®  OCHOBBI JOJITOCPOYHOU (uHaHCOBOM MOJIUTUKU
MIPEAPUATHS

e  [IPUHIMIIBI OPraHU3aLUU MEXTYHAPOAHBIX (PUHAHCOB

e I[IPUHIMIBI U MEXaHU3Mbl KOPIOPATHBHOIO YIIPaBJICHUS B
OpraHu3anuu

® TEXHOJOIMH Y4eTa, OTYETHOCTH U OLIEHKHM (UHAHCOBOIO
COCTOSIHUS TIPEIIIPUATHS

® COBOKYIIHOCTh IIOKa3aTenel, HeoOXOOUMBIX JMJIsi pacuera
(UHAHCOBOM J€SITENLHOCTH OpraHU3aluu

®  METO/Ibl KOHKYPEHTHON OOPHObI B YCIIOBUSIX TJI00ATU3AUU

®  METOJbI IPOTHO3a PA3BUTHSI MUPOBOTO PBIHKA

® TaKTUKU BBIX0Ja (pUPMbI HAa BHEUIHHI PHIHOK, B TOM 4YHCIIE
CRM cucremsl

e  METOJIbl AHAJIN3A BBINOJHEHNS MAPKETUHIOBOTO IIJIaHa

Ymemo:

®  BBHICTpauBaTh KpaTKOCPOYHYIO, OTIEpPaTUBHYIO U
JOJITOCPOYHYIO (PMHAHCOBYIO TTOJTUTHKA

®  OpraHu30BbIBaTh (PMHAHCOBYIO MOJUTHKY B MEXIyHapOIHOMN
NeSITeIbHOCTH

® ONpEeNeNiTh BIMSHUE HWHBECTHIIMOHHOW [€ATENbHOCTH Ha
(dbopMHUpOBaHHE HKOHOMUYECKOTO MOTEHLHAIa XO3SHCTBYIOLUIUX
CyOBEKTOB

® [IPOBOJAUTH OOOCHOBAaHME JOJTOCPOYHBIX  (PMHAHCOBBIX
pelieHni

® [PUMEHSTb METOJAbl KOHKYPEHTHOW OOpbOBI — IIEHOBBIE U
HELIEHOBbIE

®  [IPOrHO3MPOBATh Pa3BUTHE MUPOBOIO PHIHKA

e aBTOMaTH3UpoOBaTh cucremMy nyrém BHeapenuss CRM
CUCTEMbl IpU pa3pabOTKe TAKTUKH BBIXOJAa (PUPMbI Ha BHEUIHHM
PBIHOK

e  AHAJIMU3UPOBATH BBHINOJIHEHHE MAPKETUHIOBOTO ILJIaHA.

Braoemy:

® METOJMKAMH MOCTPOECHUS KPATKOCPOYHOW, ONEPATUBHOU U
JOJrOCPOYHON (PMHAHCOBOW MOJIUTUKU

e HaBbIKAMU OpraHu3anuud  (UHAHCOBOW  MOJMUTHUKH B
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MEKIYHAPOJHOM IE€ATEIIHOCTH

® UHCTPYMEHTaMM U  [pUeMaMu  BEICHHUS  aHaiIM3a
(bMHAHCOBOIO COCTOSIHUS MTPENPUITUS

e METOJaMU KOHKYPEHTHOW OOpbObl — IIEHOBBIMH U
HELEHOBBIMU

e  METOJIaMHU IIPOTHO3a Pa3BUTHUSI MUPOBOTO PhIHKA

e MeToJaMu co3aaHus u ynpasienus CRM cucremoit

e  METO/Ibl aHaJIN3a BBINOJIHEHUSI MAPKETUHTOBOTO IJIaHa

® TaKTUKAMHM BbIXOJ]a HA MUPOBOMN PBIHOK.

[IK-5 | cmoco6HOCTBIO YpoBeHb 0a30Bblii:
aHaAJIN3UPOBATH 3nams:
B3aUMOCBSI3U e CYUIHOCTb IIOHSTHUS «CTPATETHS»,
MEXKY e OTJIMYUTENIbHBIE  OCOOCHHOCTH  CTpaTerud  pa3BUTHUSA
(GYHKIIMOHANIBHBL | MPEANPUSATHUS, IPUHIUIBI (GOPMUPOBAHMSI CTPATETUUECKOTO IJIaHa,
MU CTPATErHsIMU e OCHOBHbIe (YHKIHMOHAJIbHBIE CTpAaTerud  NPEANPUATUS
KOMITaHUH C (ctpaterus MapKETHHIA, LIeHO00pa30BaHus,
LETIBIO KOHKYPEHTOCIOCOOHOCTH, (DMHAHCOBasi CTpaTerusi, CTpaTerus
IIOATOTOBKH MIPOM3BO/ICTBA, OPraHNU3allMOHHAS CTPATErns),
cOamaHCUpPOBaHH e BHJIbI YIPABJIECHYECKUX PEILICHUN
BIX YMers:
YIPABICHYECKUX e AHAIM3UPOBATH UMEIOIINECS CTPATErUH,
penieHui e TIPOBOJUTH CHUCTEMHBIM AHAIN3 KaXIOM W3 HMEIOLIUXCS
CTpaTeruu,
e BBIABJIATH HauboOJI€E MPUOPUTETHBIE CTPATETHH,
e IpUHUMATb OOOCHOBAaHHBIE YIIPABICHUECKUE PEIICHUsS Ha
OCHOBE aHa/IM3a (PYHKUHNOHAIbHBIX CTPATEruil GUpMbI
Bnaners:
e  METOJAMH aHanusa CYILECTBYIOIIEH CUCTEMBI
CTPATETMYECKOr0 INIAHUPOBAHUS B OPraHU3aI1Hy,
e METOJAMHM MPHUHSITHS YIPABIECHYECKUX PELIECHUH.
YpoBeHb NOBbIIECHHBIH (PO UINpyOIMii):
3names:
e CYUIHOCTH Y DJIEMEHTBI CTPATETMYECKOTO YIIPABICHUS
e  CYIIHOCTbH JA€ATEIbHOCTHU O pa3pabOTKe CcTpaTeruit
e MHCTPYMEHTHI U 3TAlbl CTPATETMYECKOT0 aHAIN3a
e COJepKaHuE CUCTEMHOTO ITOAXO0AA B YIIPaBICHUN
YMers:
e IPUMEHATh CHUCTEMHBIM TOJAXOA K aHalu3y cTpaTerui
OpraHu3anuu
e IPOBOJUTH COIJIACOBAaHUE BApUAHTOB U BHIOOP CTpaTeruu
e OLEHUBATh BJIMSHHE MPHUHATOIO pEIIEHUS Ha pas3JinyHbIe
(GYHKIIMOHAJIBHBIE [TOICUCTEMBI MTPEAIPUATHS
e IPUMEHATH CUCTEMBI cOanaHcupoBaHHbIX Nokasareneit (BSC)
Bnaners:
e METOJOM CHCTEMHOIO MOJAXOJAa K aHAIM3Y CYILIECTBYIOIIEH
CUTYallMU Ha MPEeANpUATUI
e MOJEJIBIO IIPOLECCA CTPATETMYECKOIO INIAHUPOBAHUSL.
[IK-6 | cmoco6HOCTBIO YpoBeHb 0a30Bblii:

y4acTBOBAThH B

3name:
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YIIPaBICHUU
MPOEKTOM,
IIPOrpaMMOM
BHEJPECHUSA
TEXHOJIOTHYECKHUX
Y MPOYKTOBBIX
WHHOBAITHHN WU
IIPOrpaMMOM
OpPraHu3alMOHHBI
X U3MCHCHUHU

e OCHOBHBIC KOHIICTIIIUH, 0A30BBIE TEOPETUUYECCKHUE TMOAXOABI U
MOJIEJISIMU YIIPABJIEHUS OPraHU3aMOHHBIMU N3MECHEHHSIMU

e WHIMBUyaJIbHBIC i OpraHU3aIlMOHHbBIC OCHOBBI
COTIPOTHUBIICHUSI U3MEHEHUSIM

e OCHOBHBIC METOJUKH OPraHU3AIMOHHOTO Pa3BUTHUS

e OCHOBHBIE TEOPUM U TOJIXOJIbI K  OCYIIECTBICHUIO
OpraHU3aIMOHHBIX N3MEHECHHI

e TIPUHITUIIBI, CTIOCOOBI X METOABI OTICHKU THUIIOBBIX TPOEKTOB;

e TIOAXOJBI K YIIPABJICHHUIO TPOCKTAMU,

e OCHOBBI YIIPABJICHUS TPOCKTaAMHU;

e HOBeHIMEe WH()OPMAIMOHHBIE TEXHOJOTHU W IMPOTPAMMHOE
obOecrieueHre, HEOOXOAMMOE Ui pELIeHUs NPOPEeCcCHOHATbHBIX
3aJ1a4.

o [loHsSTHE «MHHOBAITHI

o Knaccudukanus  WHHOBAIMOHHBIX  pa3palOTOK,  BHJbI
MHHOBAITAI

o Teopernueckre OCHOBBI HHHOBAIIMOHHOTO MEHEKMEHTA

e OCHOBHBIE 3aKOHOJATEIbHBIE ¥ HOPMATHBHBIC aKTHl B
00/1aCTH MHHOBAIMOHHOI'O0 MEHEHKMEHTA

o [IpuHIUIIBEI, MHCTPYMEHTHI HHHOBAIIMIOHHOTO MEHEKMEHTA.

Ymemo:

e pa3pabaTbIBaTh IIPOrpPaMMbI OCYUIECTBIICHUS
OpraHU3alMOHHBIX U3MEHEHUN

e 3(pdexTuBHO QopmHpoBaTH pabouue TPYIIbl A aHAIU3a
CUTYallud U NPUHSTHUS PELICHUS 110 BHEAPEHUIO OPraHU3alMOHHbBIX
M3MEHEHUN

e pa3pabaTbIBaTh TUMOBbIE MPOEKTHI U IPOBOAUTDH UX OLICHKY;

e QHANM3HUPOBATh U BBIABIATH HEOOXOAWMOCTh HMPUMEHEHHUS
HOBBIX TEXHOJIOTUN U IPOrPaMMHOI0 00€CIIeYeHHUS;

e 00OCHOBAHHO Ipeajaratb MNPUMEHEHHE WHHOBALMOHHBIX
TEXHOJIOTUH U MPOTrPaMMHOI0 00ecrIedeHUsI

e [IpoBoauTh uccienoBaHHEe OOBEKTa C LEIbIO OLIEHKH €ro
MHHOBAIMOHHOTO MOTEHIMaa

e VccnenoBarh akTyallbHOCTh BHEJIPEHMS] HMHHOBAIIMOHHOM
pazpaboTKu

e Ocy1iecTBIATh MHHOBAIMOHHOE MPOEKTUPOBAHUE

e Omnpenenarts NOTPEOHOCTHM BO BCEX BHJAAX PECYPCOB IS
pealin3alyy pa3anyHbIX (a3 MHHOBAIIMOHHOTO MPOEKTa

e IIpoBoauTh OpraHHu3aIHIo npoiecca BHEJPEHUs
MHHOBAIIMOHHON pa3paboTKu

e OcCymiecTBiATh  KOHTPOJIb 32  IPOLIECCOM  BHEIPEHMUS
WHHOBAILIM.

Braoemy:
e METOJIaMH pa3pabOTKH OpraHU3AIMOHHBIX W3MCHEHUN
e METOJIaMU YIPABIICHUS COTIPOTHBIICHUEM K U3MECHEHUSM
e TEXHOJIOTHSIMH BOBJICUCHUS NIEPCOHAIA B U3MCHCHUS
e COBpPEMEHHBIM MHCTPYMEHTAPUEM YIIPABJICHUS ITPOCKTAMH,
e METOJIaMU OIEHKH J((OEKTHBHOCTH BHEJPEHUS THUIIOBBIX
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MIPOEKTOB,

e IIpOIrpaMMHBIM O6CCH€‘~I€HI/I€M, H€O6XOI[I/IMI>IM AJI pCHICHUA
npodeccroHalbHBIX 3aa4

e Metomamu  aHanmM3a  CyHOIECTBYIOIIEH  CHUTyallud B
OpraHU3aLuH B HESIX 000CHOBaHHOCTH BHEIPCHHUSI
HMHHOBAIIMOHHOT'O ITPOCKTA

e criocobaMu u MCTOAAaMU OLICHKW MHBCCTUIHOHHBIX IIPOCKTOB
B OpTraHU3aIUH.

YpoBeHb NOBbIMIEHHBIH (IPpo¢uIupyOIMii):

3uamo:

e  COBPEMEHHBIE METOJUKHM pealu3alid U3MEHEHUH B
OpraHu3anuy U crienurKy UX IPUMEHEHUS Ha IPAKTHUKE

e DJTalbl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX U3MEHEHU N

e  MOJIENM peaau3alyy OPraHU3alMOHHBIX U3MEHEHUN

e  kpurepuu 3(PPEKTUBHOCTH NPUMEHEHUS COBPEMEHHBIX
TEXHOJIOTHH;

e 3aKOHOMEPHOCTH (dhopMupoBaHUs MHHOBALIMOHHBIX
CTpaTeruu

e  OmnbIT OTEYECTBEHHBIX U 3apyOeXHbIX (GUPM B 00JacCTH
MHHOBAIIMOHHOTO MEHEKMEHTA.

Ymemo:

e  IPOBOJHUTH OLIEHKY s dekTuBHOCTU porpamm
OCYILIECTBJICHUS] OpraHU3al[MIOHHBIX U3MEHEHUN

e  HCHOJb30BaTh KAYECTBEHHbIE M KOJMYECTBEHHBIE METO/IbI
OIICHKH WHHOBALIMOHHBIX U3MEHEHU

e  YOpaBJIATh BHEWHUMHM  (akTopamu, BIMSIOIIMMH  Ha
WU3MEHEHUS

e  pa3pabaTbiBaTh HWHHOBAIIMOHHBIE IIPOEKTHl M IPOBOJIUTH
OLIEHKY 3((eKTUBHOCTHU MX BHEAPEHUS;

o IIpoBoguth OLIEHKY 3¢ deKTUBHOCTU BHEJIPEHUS
WHHOBAIIMOHHBIX pa3paboTOK

e Onpenenarpy BIMSHUE BHEIPEHUS WHHOBALUMN Ha Jpyrue
OM3HEC-IPOIIECCHl B OPraHU3aIlun

e IlpoBoauTh CHUCTEMHYIO OILIEHKY pE3yJbTaTOB BHEIPEHUS
WHHOBAILIM.

Braoemw:

e METOJAaMM PEHHXUHUPHHIAa OU3HEC-TIPOLIECCOB

e IPOEKTHBIMU METOJIAMU YIPABJICHUS U3MEHEHUSIMHU.

e  METOJAMH aHanu3a 3¢ deKTUBHOCTH IIPUMEHEHUS
COBPEMEHHBIX TEXHOJIOTHI

e METOJAAMM HpPE3CHTAllMM IPOEKTOB TEXHOJOTUYECKUX U
MIPOJIYKTOBBIX HHHOBALIUU

e METOJAAMHM CHUCTEMHOM OLIEHKM pEe3y/lbTaTOB BHEIPEHUs
MHHOBAI[MOHHBIX IPOEKTOB.

[IK-7

BJIaJICHHUEM
HaBBIKaMH

YpoBeHb 0a30Bblii:
3namo:

41




ITOATAITHOTO
KOHTPOJIS
peanu3anuu
OM3HEC-TIJIaHOB U
YCIOBHI
3aKJII0YaCMBbIX
COTJIAIICHUH,
JIOTOBOPOB H
KOHTPAKTOB,
YMEHUEM
KOOPIMHUPOBATH
JCATEIHbHOCTD
HUCTIOJIHUTENEH C
ITOMOIIBIO
METOJUYECKOTO
HHCTPYMEHTApHS
peanu3anuu
YIPaBICHICCKIX
pelIeHni B
obOiactu
(GYHKIIMOHAJIBHOT
0 MCHEKMEHTA
JUTSI IOCTHIKEHUS
BBICOKOM
COTJIACOBAHHOCTHU
IIPY BBITTOJTHCHUT
KOHKPETHBIX
IIPOEKTOB U paboOT

e OCHOBHBIE BHJBl M HPOLEAYPHI
KOHTPOJIS

e METOJIbl yueTa pe3yabTaToB pabOThl OpraHU3aLUuU

e Mepbl IO KOPPEKIMH BCEX 3HAYUTENIbHBIX OTKIOHEHUH OT
IJ1aHa

e UHCTPYMEHTHI BBIIIOJHEHHS] PYHKLIUN KOHTPOJISA

e OCHOBHBIE ATaNbl KOHTPOJIA

e METO/Ibl peau3any KOHTPOJIS

e KOHUEMNIMU U HOPMBI KOHTPOJIS

e OCHOBHbIE OM3HEC-IIPOLIECCHI B OpraHu3aluy,

e IpeaMeT OU3HeC-IJIaHUPOBAHUS,

e CTPYKTYpPY U OCHOBHbBIE YaCcTU OM3HEC-IIJIaHa,

e OCHOBHBIE YaCTH  MAapKETHMHIOBOM,  OpraHU3allMOHHOM,
OTIepaIMOHHON U (PMHAHCOBOM YacTeil Ou3Hec-TUIaHa,

e TEXHOJIOTHIO aHAJIN3a PBIHKA,

e OCHOBHBIE PUCKH IIPOEKTA,

BHYTPUOPraHU3alHOHHOIO

e 3aKOHOJATENbHYIO 0a3zy, CYIIHOCTb M 3KOHOMHYECKOE
COJIep’KaHNEe CTPaXOBaHUS
e TIPUHIIUTIBI 1eJIenoJIaraHus, BU/IBI u METO/IbI

OpraHru3allMOHHOIO IIJIAHUPOBAHUS.

Ymemu:

e ONpenenaTb 00bEM U 00J1aCTh IPUMEHEHUS KOHTPOJIS

e YUYHUTHIBATh PE3yJAbTaThl pabOThl OpraHU3aLuU

e KOPPEKTUPOBATh 3HAUUTEIbHBIE OTKIIOHEHHUS

e pa3pabaThIBaTh MPOLETYPbl KOHTPOJISA

e AHAJIMU3UPOBATH PHIHOK U HAXOJUTh PHIHOYHBIE BO3MOKHOCTH,

e BBISABJIATH TEHJICHIIUN PA3BUTHSI PHIHKOB,

e UJACHTU(PUIMPOBATH U AHATU3UPOBATH KOHKYPEHTOB,

e (dopMHpOBaTh MPOEKTHYI0 HUICK0 B CTPYKTYPUPOBAHHBIN
Ou3Hec-IJ1aH,

e COCTaBJIATb  IPOU3BOJCTBEHHBbIM  IUIaH, IUIAaH  cObITa,
(uHAHCOBBIN IUIaH (B TOM YHUCJE OCYIIECTBIIATH BHIOOP METOJMKHU
1eHO00pa30BaHus),

e paccuUuTHIBAThH NOKa3zaTeau 3(pPpEeKTUBHOCTH MPOEKTA.

Braoemy:

e METOJIaMU PEATU3alMH OCHOBHBIX YIPABICHUECKUX (YHKIIHMA
(TpuHSATHE PEIIeHUA, OpTraHnu3aIKs, MOTUBUPOBAHUE U KOHTPOJIb)

e METOJIaMHU y4e€Ta Pe3yJIbTaTOB PabOThI OpPTraHU3aIluN

e HHCTPYMEHTaMHU KOPPEKTUPOBKU 3HAYUTEIbHBIX OTKJIOHEHUN

e TEXHOJIOTHSIMH Pa3pabOTKH OTICIBHBIX COCTABHBIX YacTel
Ou3Hec-IIIaHa,

e METOJIaMHU pacueTa rnokaszareneit 3heKTUBHOCTH MPOEKTa

YpoBeHb NOBbIIECHHBIH (IPo¢UINpYOIMi):
3uamo:
e 1po(ecCHOHATBHYIO STUKY
e  aHaNW3 U TEHJCHLMH Pa3BUTHUS OTKIOHEHHI
e MeToJibl POPMHUPOBAHUS OTUYETHOCTU
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*  OCHOBBI JIOTUKO-CTPYKTYpPHOI'O rnoaxoaa K
L[eJIeHANPaBICHHOMY BbIOOPY IPOEKTHBIX UJEH,

e  IIYTH IPUBJICYECHUS UHBECTULIMU K IIPOEKTY,

e TEXHOJIOTHIO YIPABIICHUS pUCKaMu MIPOEKTa

(uneHTU(UKALNS PUCKOB, aHANIU3, AEWCTBUE U KOHTPOJIb).

Ymemo:

e  BBOJWTH MHCTPYMEHT NMPOPECCHOHATBHONW 3TUKH B MPOIIECC
(YHKIIMOHHPOBAHUS OPTaHU3AINH

e  AHAIM3HWPOBATH OTKIOHCHHS OT IIaHA

e  BBIABJIATH TCHJCHITUH JATBHEHIIIETO PA3BUTHS OTKIOHCHUN

e  (opMupoBaTh OTYETHOCTH

e  TIPOBOJMTH AaHAIHM3 UYBCTBUTECIHHOCTH IPOCKTA,

e  COCTaBIIATH MPOTHO3HYIO (PMHAHCOBYIO OTYETHOCTD

Braoemp:

e  UWHCTPYMCHTAMH BHEIPEHUS NPOPECCHOHATBHOW 3TUKH B
OpTraHHU3aIUI0

e  METOJAaMHM aHAJIM3a OTKJIOHEHHUI

e MeToAaM# (HOPMHUPOBAHUS OTIYETHOCTH

e TEXHOJOTHSMH MHHHMH3AIIMM W KOHTPOJUIMHTA PHCKOB
ITPOCKTA.

[IK-8

BJIaJICHUEM
HaBBIKAMU
JOKYMEHTAIHHOTO
ohopMIICHHS
pelIeHni B
yIpaBiIeHUU
OIEepallMOHHOU
(Ipou3BOACTBEHH
0i1) IeATETbHOCTH
OpraHu3anui npu
BHE/IPEHUHU
TEXHOJIOTHYECKUX
, IPOYKTOBBIX
WHHOBAIIUKA WU
OpraHU3aIMOHHBI
X UBMEHECHU U

YpoBeHb 0a30Bblii:

3namo:

e  OCHOBHBIE TEOPUHU CTPATETUUECKOTO MEHEIKMEHTA;

e  COJEp)KaHHME W B3aMMOCBS3b OCHOBHBIX DJIEMEHTOB ITpoIiecca
CTPATETUUYECKOTO YIPABJICHHUS;

e  OCHOBHBIE OM3HEC-TIPOLIECCH B OpraHU3AINH;

e BUJIBI YIIPABICHYECKUX PEIICHUN U METOJIbI UX MPUHATHUS,

e  OCHOBHBIE METOJIbI aHAIN3a JACATEIHFHOCTH OPTaHU3AIUN;

. IMPUHOMIIBI OpraHu3alyu OHepaHI/IOHHOﬁ ACATCIIbHOCTH,
OCHOBHBIE METOJbI M HWHCTPYMEHTHI YIPABJICHUS OIEPALMOHHON
NeSITeIbHOCTHIO OpraHU3ally;

. OCHOBHBIC KOHIICIIITNHN u METObI opraHusanun
onepanuonHoi nesrenbHoctd (MRP, MRP 11, ERP)

. IIPHUHIMAIIBI neicnoJiaranusd, BHJbI n METOAbI
OpraHru3allMOHHOIO INIAaHUPOBAHUA

. IMPUHOMIIBI OpraHu3alyn OHepaHHOHHOﬁ ACATCIIBHOCTU,
OCHOBHBIE METOJbl M WHCTPYMEHTHI YIPABJICHUS OIEPALMOHHON

JEATEIIbHOCTHIO OpraHu3aluu

e  COJICp)KAHUE U BHUJIbI MPOU3BOJACTBEHHBIX MPOLECCOB

e OCHOBHBIC KOHIICHIIMH U METOJIbl  OpraHu3aluu
onepanuonHoi nesrenbHoctd (MRP, MRP II, ERP)

e  TPHUHIMIBI MEHEHKMEHTA KauyecTBa
MPUHIHUIIB (GOPMHUPOBAHMS MPOU3BOICTBEHHOM MPOTPAMMBbI
e  OCHOBBI IPOM3BOJICTBEHHOI'O TJIAHUPOBAHUS
o IloHATHE «MHHOBAIIUN
Knaccudukanuss  MHHOBAIIMOHHBIX
MHHOBAITAI

e TeopeTrnyeckue OCHOBbI MHHOBAIIMOHHOTO MEHEPKMEHTA

pa3paboOTOK,  BHIBI
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e  OcHOBHEIE 3aKOHOAATCJIbHBIC W HOPMATHUBHBIC AKThl B
obnactu MHHOBAIIMOHHOI'O MCHCI’)KMCHTA
° HpI/IHIII/IHBI, HHCTPYMCHTBI HHHOBAIIMOHHOI'O MCHC/PKMCHTA.

Ymemn:

e  paspabaThIBaTh KOpITIOPATUBHBIE, KOHKYPEHTHBIC U
(YHKIIMOHAIIBHBIE CTPATETUH PA3BUTHS OPraHU3AIINH,

e TMPUMEHITh MOJEIM YIPaBICHUS 3armacamu, IJIaHUPOBATh
MOTPEOHOCTh OpraHU3aIMH B 3a11acax;

e  IUIAHUPOBATH OTEPANMOHHYIO JACATEIHHOCTh OpraHU3aAlUH

e  JIMAarHOCTHPOBATH 3TUYECKHE MPOOJIEMBbl B OpraHU3aIlluu M
MIPUMEHSTH OCHOBHBIE MOJICTN MPUHATUS STUYHBIX YIIPABICHUCCKUX
peLeHni

e  CTaBWThH M PEIIATh 33/1a4U OTIEPAIIMOHHOTO MaPKETUHTA

e  IUIAHUPOBATH OTIEPANMOHHYIO JACATEIHHOCTh OpraHU3aAlUN

e TMPUMEHITh MOJEIM YIPaBICHUS 3armacamu, IJIaHUPOBATh
MOTPEOHOCTh OPraHM3aIluy B 3amacax

e  BHEAPATH CUCTEMY MEHEKMEHTA KadecTBa B
IIPOU3BOJICTBEHHYIO J€ATEIbHOCTD
e (dopMHpOBaTH IIPOU3BOJICTBEHHYIO Iporpammy "

MIPOU3BO/ICTBEHHBIH IIJIaH

e [IlpoBomuTh wHccnenOBaHME OOBEKTAa C LENBIO OICHKH €ro
MHHOBAIMOHHOTO MOTEHITHAJa

e HccnemoBaTh aKTyaldbHOCTh BHEAPEHHS WHHOBAIIMOHHOMN
pa3zpaboTku

e OcymecTBIsITh HHHOBAIMOHHOE MTPOEKTHPOBAHHE

e Omnpenensath NMOTPEeOHOCTH BO BCEX BHUAAX PECYpPCOB IS
peanu3aiy pa3InIHbIX (a3 MHHOBAIMOHHOTO TIPOEKTa

e IIpoBoauTh OpraHu3aIHnIo mporecca BHEAPCHHUSI
MHHOBAIMOHHOM pa3paboTKu

e OcymecTBiIsITh KOHTPOJb 32 IPOIECCOM  BHEIPEHUS
WHHOBAILIM.

Braoemy:

e MeToJaMu (HOPMYJIUPOBAHHS M peaju3alliil CTpaTeruii Ha
YpOBHE OM3HEC-CIUHUIIBI;

e METOJIaMH YIPABJICHUS OTICPALTUIMU;

e METOJIAaMH  peal3allii  OCHOBHBIX  YIPABJICHYCCKHX
GyHKIWMH (IpUHSATHE pPENICHUH, OpraHW3aIus, MOTHBHPOBAHUE H

KOHTPOJIb)
e METOJaMH OpPTaHU3aIlUH OTICPAIIHOHHON JIeATETLHOCTH
e UHCTPYMEHTAMHU dbopmupoBaHUs MIPOU3BOJICTBEHHOMN

IIPOTrpaMMBI ¥ IIPONU3BOJICTBEHHOTO IJIAHA

e MHCTPYMEHTAaMHM  BHEJIPEHUS  CHCTEMBl  MEHEIKMEHTA
KadecTBa

e METOJAMHM AHAJIN3a CYHIECTBYIOLIEH CUTYAllMU B OpraHu3aluu
B LI€JISIX 000CHOBAHHOCTHU BHEAPEHUSI HHHOBALIMOHHOIO MIPOEKTa

e croco0aMu M METOJaMHU OLICHKH WHBECTULMOHHBIX IIPOEKTOB
B OpPTaHMU3aLNN.
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YpoBeHb NOBbIIEHHBIH (IPpo¢uIupyOIMii):

3uamo:

e  METOJBI pacuéra s dekTuBHOCTU IPUHATHSA
yIpaBIE€HYECKUX pPeleHuH B cepe MPOU3BOICTBA;

e  BUJbl YIPABIECHUYECKUX PEIICHUN M METOJbl X MPHUHITHUS B
KOHKPETHOM OTpaciIy;

e 3a7a4d U CHOCOOBI HUX pEIIeHUs B ONEpalMOHHON
NeSITeIbHOCTh OPraHu3alluy, B T.4. B cepe MapKeTHHIa

e METOMbI OpraHu3anuu panMoOHaIBLHOIO mpouecca
MPOJIBIKEHUSI TOBApOB OT IPOU3BOJUTENEH K MOTPEOUTENSIM,
(GyHKIIMOHUpPOBAHUS cdepbl OOpaleHuss NpPOAYKLIUH, TOBAPOB,
yCIyr, yIIpaBJICHUS TOBapHBIMU 3armacamu, CO3/1aHUs
UH(PaCTPYKTYpbl TOBAPOABUKEHUS

e HHCTPYMEHTHl OINTUMHU3ALMU U3JIEPKEK, YIpPABICHUA U
KOHTPOJISl HaJl U3JIEP>KKAMHU

e OCHOBBI CTaHJAPTU3ALUHU U CEPTUPHUKALIUU

e 0COOEHHOCTH OpraHu3anuu pa3IMYHbIX THUIIOB
IIPOU3BOJICTBEHHOU JIEATEIBHOCTH

e METOJbl ¥ BUJIBI COCTABIIECHUS PACIMCAHUS WHAUBUYaIbHBIX
(€IMHUYHBIX )[IPOU3BOJICTB

e 3aKOHOMEPHOCTH (hopMupoBaHUs MHHOBALIMOHHBIX
cTpaTeruu

e OmnbpIT OTEYECTBEHHBIX M 3apyOekHbIX (upM B oOnactu
MHHOBAIIMOHHOTO MEHEKMEHTA.

Ymemo:

e aHaMM3UpPOBaTh 3P(HEKTUBHOCTh MPUHATHUS YIIPABICHUYECKUX
pelieHuii B cepe npou3BoACTBA,

e (dopMynupoBaTh MpeI0KEHUs 1o MOBBILIEHUIO
3¢ (GEeKTUBHOCTU MPUHSTHS YIIPABICHUECKUX PELICHUH, B TOM YHCIIE,
Ha OCHOBE OIIbITA JIEATEIbHOCTH IPYTHX OpraHU3aliil B KOHKPETHOM
OTpaciy;

e  AHAIM3UPOBATH KOMMYHUKAIIUOHHbIE  TPOLIECCHI B
OpraHu3aluy U pa3pabaThIBaTh NPEUIOKEHHS MO MOBBILIEHUIO HX
s dexTuBHOCTH;

e CTaBUTh M pelIaTh 3a/a4d OINEPALMOHHON JAEATEeIbHOCTU
OopraHu3anui, B T.4. B chepe MapKeTHHra

e  OpraHM30BBIBATH PALUMOHAIBHBIM MpOIECC NPOABHKEHUU
TOBapoB, (YHKIHMOHUPOBAHUS c@epbl OOpalieHus] MPOAYKIHH,
yIOpaBieHUs TOBAapHBIMHU 3alacaMu, CO3JaHUs HHPPACTPYKTYpPbI
TOBAPOIBUKECHUS

e  ONTUMM3UPOBATH M3IEPXKKHU, YIPABIEHUE M KOHTPOJIb Haj
HUMH

e  OpraHM30BBIBATH pa3JIMYHbIE THUIIBI POU3BOIACTBEHHON
NeSITeIbHOCTH

e  COCTaBJIATh pACHUCaHUE HWHIAUBUAYAJIbHBIX (€IUHUYHBIX)
MIPOU3BOJICTB

e  IIPOBOJAUTH MOHUTOPHUHT IIPOU3BOJCTB

o IIpoBomuth OLIEHKY 3¢ deKTUBHOCTU BHEJIPEHUS
WHHOBAIIMOHHBIX pa3pabOTOK
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e OrmpenensaTh BIUSHUEC BHEAPCHUS WHHOBAIMKA Ha JApYyrue
OM3HEC-IPOIIECCHl B OPraHU3aIlun

e [IpoBOJUTH CHCTEMHYIO OIICHKY pE3yJIbTaTOB BHEIPCHUS
WHHOBAIIAH.

Braoemw:

e METOJIaMH pacuéra 3¢ deKTUBHOCTU MIPUHATHS
yIpaBJIE€HYECKUX pelleHui B cepe MPoU3BOICTBA;

e OCHOBHBIMHU METOJMKaMU OIEPALUOHHOTO MapKETUHTa;

e METOJAMM MHJUBUIYAIbHOTO U TPYIIIOBOTO MPUHITHS
pelieHuii: omnepartuBHO-KaneHaapHoe miuaHupoBanue (OKII) nHa
MPEeNNPUITHH, pa3paboTka CMEHHO-CYTOYHBIX 3a/laHuH,
opraHuszanusi paboOT IO BBIIOJHEHUIO MpOTpaMM U 3aJaHUil,
ONEpPaTUBHBINA yUET U KOHTPOJIb 33 XOJ0OM IIPOU3BOJICTBA

e METOJAaMHU  OpraHu3alMy  PalUOHAJIBHOIO  Ipolecca
MPOJIBIKEHUSI TOBApOB OT MPOU3BOJUTENEH K MOTpEOUTENIM,
GyHKIIMOHUpPOBaHUS cdepbl OOpalieHusl MNPOAYKIUH, TOBAPOB,
yCIyr, yIIpaBJICHUS TOBapHBIMU 3armacamu, CO3/1aHUS
UH(PaCTPYKTYpbl TOBAPOABMKECHHUS

e UHCTPYMEHTAMU ONTUMHU3ALUU U3LAECPKEK, YIpPaBICHUS HU
KOHTPOJIS HaJl U3JIEP>KKaMHU

e METOJaMH MOHUTOPHUHIA Pa3IMUHBIX TUIIOB IIPOU3BOJICTB

e HHCTpYMEHTaMH COCTaBJICHUS pacnucaHus
UHIUBUAYAIbHBIX (€IMHUYHBIX)IPOU3BOICTB

e METOJAaMHU IPE3EHTAlMU IPOEKTOB TEXHOJIOTMYECKUX U
MIPOJIYKTOBBIX HHHOBALIUU

e METOJAMM CHUCTEMHOM OLIEHKH pEe3ylIbTaTOB BHEIPEHUs
MHHOBAIIMOHHBIX TPOEKTOB.

[1IK-9

CIIOCOOHOCTBIO
OIICHUBATh
BO3/ICHCTBUE
MaKpOIKOHOMHUYE
CKOM cpefibl Ha
(GYHKIIMOHUPOBAH
W€ OpraHu3anui u
OpraHoB
rocy/1apCTBEHHOT
ou
MYHHUITUTIATEHOTO
yIpaBieHus,
BBISIBIIATH U
aHATM3UPOBAThH
PBIHOYHBIE H
crenupuiecKue
PHICKH, a TaKXe
aHAJTM3UPOBATh
MOBE/ICHUE
noTpeduTenen
HKOHOMHUYECKUX
Osar u

YpoBeHb 0a30Bblii:

3names:

e  IOHSTHE MAaKPOIKOHOMHUYECKON CpeJIb

e BUIbl MaKpO’KOHOMHYECKHX (PAKTOPOB, OKa3bIBAIOIIMX
BJIMSIHUE HA OPraHU3aLUIo

e  3aKOHbI (YHKIIMOHMPOBAHMS PbIHKA, TEHACHLUWUU pa3BUTHUS
crpoca;

e METO/Ibl BBISIBJICHUS U (POPMHUPOBAHUS HOBBIX MOTPEOHOCTEH;

e  CTaHJAPThl U3MEPEHUsl YIOBJIETBOPEHHOCTU NMOTpEOUTENEH;
MOTPEOUTENLCKUE CBOMCTBA TOBapa M KpPUTEPUH HMX BblOOpa INpuU
OILICHKE KaueCTBa TOBapa;

e MOJENM TMOBeJIeHUs mnoTpedutTene («UEpHBIA  SAMMK»,
MHUKPOIKOHOMUYECKAs! MOJIENb PAllMOHAIBLHOIO MOBEICHUS U Jp.)

e METOJIbl IPOrHO3UPOBAHUS CIIPOCA;

e  OCHOBHBIE CTpaTeruu cObITa U KaHAJbl paclpeesieHus;

e  OCHOB TOBapHOW M LIECHOBOM IOJINTHKU;

e  CTaHJAPThl U3MEPEHUS YIOBIECTBOPEHHOCTU NOTPEOUTENIEH;

e OCHOBbl  MapKETHHIOBBIX  MCCIEAOBAaHMNM  (M3yueHUe
MOBEACHUS NOTpeOUTENE, U3ydeHHE CIIpoca, IPOrHO3UPOBAHUE)

e  OCHOBHbIE MAaTEMaTUYECKHE MOJIENIN IPUHSATUS PELLICHUIN

e IIPUHLHUIIBI pa3BUTUA u 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OpraHu3alu,
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(dbopMupoBaHue
CIIpOoca Ha OCHOBE
3HaHUSA
SKOHOMHYECKHX
OCHOB TIOBEJICHUS
OpraHu3aIuii,
CTPYKTYpP PbIHKOB
1 KOHKYPEHTHOH
Cpenbl OTpaciIu

e CTPYKTYpY pPBHIHKA U €ro KJIacCU(UKALHNIO,

e 0COOCHHOCTH 3KOHOMMYECKOIO MOBEACHUS OpraHu3aluil Ha
IIPOMBIIIJIEHHBIX PhIHKAX, B cepe yCIyr U TOProsie,

e  IIEJM U COJCpKAHNE KOHKYPEHTHOI'O aHaJlu3a OTPaciIu.

Ymemo:

e [POBOJUTH aHAJIN3 MAKPOIKOHOMUYECKON CPEeJIb

e OLEHMBATh BIIUSIHHE MaKPOSKOHOMMUYECKHUX (PAKTOpOB Ha
JeSITeIbHOCTh OpraHu3alun

e HCIIOJIb30BaThb TEOPETUYECKUE 3HAHUA JUISI  OLIEHKH
BO3/ICUCTBUS MAaKpPOIKOHOMUYECKOM Cpelibl HA OPraHU3aluN

e AHAJIM3UPOBATH BHEIIHIOIO CPETY

e OpraHu3alli¥, OLICHUBAaTh [IOJOXKEHHE OpraHu3alud Ha
PBIHKE;

e [IPOBOJUTH aHANIU3 MOTPEOHOCTEN MOTpEeOUTENEH;

e ONpENENSITh U IPOrHO3UPOBATH MOTPEOHOCTH;

e AHAJIM3UPOBATH CYUIECTBYIOLIUE CTPATETUU CObITA U KaHAJIbI
pacrpeiesieHus;

e OLIEHMBATh TOBAPHYIO U IIEHOBYIO MOJIUTUKY

e OLEHMBATh BIMSHHE Ha I[OBEACHHE TNOTpeOuTeNnen
Pa3IMYHBIX MAPKETHHTOBBIX HHCTPYMEHTOB

e (dopmynupoBaTh TUIOTE3bI, pa3pabaThIBaTh U
peayn30BbIBATH IJIAH MAPKETUHIOBBIX HCCIEA0BAHUN

e AHAJIM3UPOBATH [OBEJACHHUE OPraHuW3allUid B Pa3IUUYHBIX
oTpacisix u chepax AesITeIbHOCTH,

e BBISBIIATH U HCCIIEA0BAaTh KOHKYPEHTHBIE OpraHu3aluu

e IMpPOBOJUTH  AHAIW3  OTpaciu  (pbIHKA),  HCIOIb3YA
SKOHOMHYECKHUE MOJIETU

e METOJAaMHU UCCIIEOBaHUS CTPYKTYpPbI PbIHKA,

e METOJMKAMH aHallu3a KOHKYPEHTHOU cpebl opraHu3ali Ha
Pa3IMYHBIX PHIHKAX

e JKOHOMHYECKUMH MeTo/laMu aHaiM3a  IOBEACHMUS
noTpeduTenel, MNpoOU3BOAUTENEH, COOCTBEHHHUKOB pECYpCOB H
rocyJapcTBa.

Braoemy:

e METOIAaMH OLIEHKH MHTEHCUBHOCTHU BIIUSAHUSA
MaKpO3KOHOMHUYECKHX (haKTOPOB

e METOIAaMH CHIDKEHUS HETATUBHOTO BIIMSHUSA
MaKpO3KOHOMHUYECKHX ()aKTOPOB Ha JACATEIHLHOCTh OpraHH3aI[iH

. METO/IaMH aHAJIM3a BHEITHEH Cpe/bl OpraHu3aIuy;

. SKOHOMHYECKUMHU METOJAaMU aHanmsa [IOBEIECHUS

noTpeduTenel, MNpPOU3BOAUTENEH, COOCTBEHHHMKOB pECYpCOB H
rocyziapcTBa

YpoBeHb NOBbIIECHHBIH (IPo¢UINpYOIMi):
3uamo:
e 5 BHEWHUX CHJI, BIMSIOIMX HA KOHKYPEHLHIO B OTPACIH
(Konkypentnas mozeins [loptepa)
e OCHOBbl OIOJUKETHO-HAJIOTOBOM W  KPEAUTHO-JIEHEKHOU
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IIOJINTUKU

. 0COOEHHOCTH U BHU bl DKOHOMHUYCCKUX KPHU3UCOB

[ IIPpUYUHBI BO3HHKHOBCHHA KPHU3UCOB W HUX BIIHAHHC Ha
COLMATBHO-9KOHOMHYECKOE Pa3BUTHE OPTraHU3aIlUH

e  TOTPeOUTENHCKUE CBOMCTBA TOBapa M KPUTEPUU UX BbIOOpa
IIPH OIIEHKE KauyeCcTBa TOBAPA,

e  CHCTEMBI KOMMYHUKALIMI IO MPOJABUKEHUIO TOBAPOB

. 0COOEHHOCTH MapKeTI/IHFOBOI\/’I ACATCIIBHOCTH B Pa3JIMYHBIX
oTpacisix u chepax AesITeIbHOCTH,

e O0COOCHHOCTH KOMIUIEKCA MapKeTWHTa Ipu paboTre Ha
Pa3JIMYHBIX PbIHKAX.

Ymemy:

e  OTCIEXHBAThb U3MEHEHHUS, MPOUCXOAAIINE B MOJIUTUYECKOM,
SKOHOMHUYECKOH, COIIMAIBHOU chepax

e OIEHHWBATH BIUSHUE JEMOTPAQHUUECKHX, KYJIbTYPHBIX,
MPUPOJHBIX M HAyYHO-TEXHUYECKUX (AaKTOPOB Ha JEATEIHHOCTH
TPEIIPUATHS

e  HCIOJIb30BaTh METOJI CLIEHAPUEB B LIEJSAX MPOTHO3UPOBAHUS
BIUSHUSA (AKTOPOB BHEUIHEH Cpelapl Ha OpraHu3aluil0 U e
OKpY)KEHUE

e  IMAarHOCTUPOBATh TMPHU3HAKK KPU3UCHBIX SIBICHUH B
SKOHOMMKE

e  AQHAIM3UPOBATh  BHYTPEHHIOID  CpeAy  OpraHu3alluH,
OILICHUBATH I0JIO)KEHUE OPTaHU3alMN Ha PBIHKE;

e pa3pabarbiBaTh  Haubosiee  3(pdeKkTuBHBIE  CTpaTeruu
COBITOBOM J€SITENILHOCTH OpraHU3alUY;

e CO37aBaTb CHUCTEMY KOMMYHHUKallUi 10 TPOJBUKEHUIO
TOBAapOB M yciayr, (OpPMHPOBAHHUIO CIPOCa U CTUMYJIUPOBAHHIO
cObITa, POPMHUPOBATH UMUK MIPEIIPUSTHUS;

e  ONTHMH3HPOBATH CTPATETHH COBITA,

e ONpenensaTb HOBbIE, Oosee  APPEKTUBHbIE  KaHAJIbI
pacnpesiesieHuss U OpraHU30BbIBaTh CHUCTEMbI TOBApOJBMKEHHS U
MIPOJIaK;

e  aHANM3MPOBATh M KOPPEKTUPOBATH TOBAPHYIO M IICHOBYIO
MOJIUTHKY

e  BBIABJIATH OCOOCHHOCTH MapKETHMHIOBOWM JEATEIbHOCTU Ha
Pa3IMYHBIX PHIHKAX U Pa3IMYHBIX chepax NesTenbHOCTH,

e TPOBOAWTH MAPKETHHIOBBIE HWCCIEAOBAHHS Ha Pa3IUYHBIX
pBIHKAX,

e  OCYILECTBIATH BHIOOP ONTUMAIBLHOM CTpaTeruu it GUpMBbL,
UCXOJsl U3 aHallu3a CIIOKHBIIEWCS OOCTAHOBKM M KOHBIOHKTYPBI
PBIHKa B KOHKPETHOH cdepe AeqaTeabHOCTH,

e OCYILECTBISTH KOHTPOJIb, OLICHKY U ayJJUT MapKETHUHTa,

e  OIEHHWBATH KOHKYPEHTHBIEC MMO3UIIMH COOCTBEHHOU (UPMBI B
oTpaciy.

Braoemy:
e  METOJIOM XE[DKHPOBAaHUS PHUCKOB, BO3HUKAMIIUX BO
BHEIITHEH Cpejie OpraHu3aiuu
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¢  COBPEMECHHBIMH
IIPOTHO3UPOBAHMUS CIIPOCa

e  METOJIaMH MAapKETHHIOBBIX UCCIIEOBaHUM,

e MeToJlaMU 0A00pa ONTUMAIBHON PHIHOYHOM CTpAaTEeruu JJis

(bupMmBlL.

TEXHOJIOTUSIMHU 3¢ deKTUBHOTO

IIK-10

BJIaJICHUEM
HaBbIKaMU
KOJIMYE€CTBEHHOTO
1 Ka4YeCTBEHHOI'O
aHaIM3a
uH(popMaLuu Ipu
PUHATHU
yIpaBIE€HYECKUX
peuieHui,
MIOCTPOCHHUS
SKOHOMMYECKHUX,
(MHAHCOBBIX U
OpraHU3alMOHHO-
yIpaBIE€HYECKUX
MOJIEJIEN ITyTEM
UX aJanTaluu K
KOHKPETHBIM
3ajadam
yIpaBiIeHUs

YpoBeHb 0a30BbIid

3names:

®  BUJIBI YIIPABJICHYECKUX PEIICHUIH ¥ METO bl MX TPUHSITHS

®  HTanbl IKOHOMUKO-MATEMaTUYECKOTO MOJCIUPOBAHUS

¢ MaTpUyYHbIE HWMHUTALMOHHBIE MoOJAeTH (B TOM
KOXQQHUIMEHTHl TPSAMBIX ¥ TOJHBIX MaTepHUaTbHBIX
Pa3HOBUHOCTU MaTPUYHBIX OaJIaHCOBBIX MOJIETIeH)

® HKOHOMHKO-MaTeMaTHYECKUe MoJenu
(IpOM3BOACTBEHHOTO IUIAaHAa OTPACiIM, BBIMYCKa
pacnpenenenus (UHaHCOBBIX PECYPCOB)

® OCHOBBl HMHUTAIMOHHOTO MOJEIUPOBAaHUS (B TOM YHCIIE,
Meto 1 Monte-Kapio)

®  METOJbl U MOJIETH YIPABJICHUS 3aracaMu

®  [IOJXOJBI K MPUHATHIO YIIPABICHYECKUX PEIICHUI

® KayeCTBEHHbIE€ M KOJUYECTBEHHbIE METOJbl aHaIM3a JUIs
MIPUHATHUS YIIPABICHYECKUX PEIICHUH

® METOJbl IIOCTPOEHHUS SKOHOMHYECKHUX,
OpraHU3alMOHHO-YIIPaBIEHYECKUX MOAeel
BU/JIbl MATEMATUYECKUX MOJIEeH
(GYHKIIUU MOJICTUPOBAHHS
OCHOBHBIE MOJICITH TIPHHSATHUS PEIICHUH
TEOPETUYECKUE CHCTEMHbIE OCHOBBI i (hopManuzauuu
SKOHOMMYECKUX MPOOJIEMHBIX CUTYyallud, COCTaBJICHHUS U 3alUCU
MOJENH;

® COCTaB M COJepXKaHue
OpraHu3alliy KaK CUCTEMBI;

e [PUHLMIBI U 3aKOHBI, OTOOpaxkawoumue (opmMupoBaHue,
(GYHKIMOHUPOBAHHUE U Pa3BUTUE OpraHU3ALNH;

e CocCTaB, BUJIbl U OCOOEHHOCTH MCIOJB30BaHUS PECYPCOB U
MIPOLIECCOB B OPraHU3AIUAX;

®  pa3BUTHE OpraHU3alMOHHO-YIIPABIEHYECKOIO
MozenupoBaHus B Poccuu u 3a pyoexom;

® METOABl HAXOXXJCHHS ONTUMAIBHBIX PEUICHWH Ha OCHOBE
MaTeMaTH4eCKOIro MO/IETTUPOBaHUA, CTaTUCTUYECKOTO
MOJENUPOBAHUS M  PA3IUYHbIX OBPUCTUYECKUX TOJXOJO0B B
Pa3IMYHbIX 00JACTIX YEOBEUECKON eI TEIbHOCTH

®  DJIEMEHTHI CUCTEMBI YIIPaBICHUS

®  METOJIOJIOTHIO MCCIIEI0BAHUS CUCTEM YIIPaBICHUS

®  CTaJMU U ATAlbl UCCIEAOBAHUS CUCTEM YIPABICHUS

qucIe,
3arpar,

OIITUMH3AIINN
PO TyKIUH,

(UHAHCOBBIX U

OCHOBHBIX ITOHSTHH TCOPUHN

Ymemn:

®IIPOBOJIUTH  AHAJIM3
SKOHOMHYECKUE MOACIU

® IICII0JIb30BATh BHYTPEHHIOK YUYETHYI0 HMHQPOPMALHIO C

oTpaciu  (pbIHKA),  HCIOJB3YS
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LEeNbl0 OLEHKH 3(P(EKTUBHOCTU JESITENBHOCTH XO3SHCTBYIOIIETO
cyOBekTa

® COCTaBJIAATh u aHAJIU3UPOBATh (uHaHCOBYIO "
YIPABJICHYECKY0 OTYETHOCTD

®IIPOBOJINTh AHAIW3 W CHHTE3 MAaTEMAaTHYECKUX MOJEIe
OpraHM3alMOHHBIX CUCTEM

®OCYILECTBIATH BBIOOp ONTHMAlIbHOW  MaTeMaTUYEeCKOU
MOJIEIM OPTAHU3ALHOHHON CUCTEMBI

®IIPOBOJIUTH  AJANTal[MI0 MaTEMaTHYeCKOW MOJEIU K
KOHKPETHOM OPraHU3allMOHHON CHUCTEME

® JaBaTh KOMIUIEKCHYIO OLICHKY ITOJIOKEHUIO PEaIbHBIX
OpraHu3alnuil B ppIHOYHOU Cpee;

¢ hopMyIUpOBaTh MPOOIEMbI U CTABUTH 33]1a4l, CBSI3aHHbBIE C
co3gaHueM, QYHKIIMOHUPOBAHUEM U PECTPYKTYpHU3aLueit
XO3SIMICTBEHHBIX OpraHu3alui;

® aHAJIM3UPOBATH BIMSHHUE (DAKTOPOB BHEIIHEH U BHYTpEHHEH
Cpelbl Ha ACSITEIBHOCTh OPraHU3alui B H3MEHSIOINXCS YCIOBHUSX;

® JICITOJIB30BATH ISl aHAIM3a U PELICHUs MOJIEIH U
MHTEpIIPETALUU PE3yIbTaTa, IPUHIHUIIBI CACTEMHOTO TIOIX0/1a,
COOTBETCTBYIOIINE METO/IBI U3MEPEHUN U OLIEHKH
MH(OPMAaLIMOHHBIX PECYPCOB B KOHKPETHOH MpeaMeTHOI o0nacTu

® JICITOJIb30BATh MATEMATHYECKUH SA3BbIK U MATEMATHYECKYIO
CUMBOJIMKY IIPH MIOCTPOEHUHU OPraHU3allMOHHO-YIIPaBIECHYECKUX
Mozenen

® IPUMEHSTHh HH()OPMALIMOHHBIE TEXHOJIOTUU JJIs1 IPUHSITUS
YIIPABJICHYECKUX PEUICHHIA.

Braoemy:

® METOAaMHU 00paboTku YUYETHO-YIIPaBICHUYECKON
uHpopmanuu

® TEXHOJIOTUSIMHU ITOCTPOEHHUS] SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3allMOHHO-YIIPAaBJIEHYECKUX MOJIEIed HAa OCHOBE JaHHbBIX
YIPABJIEHYECKOTO aHAIN3a

e METOJaMH MaTeMaTH4YeCKOr0o MOJAEIUPOBAHNUS

® METOJaMM Ka4yeCTBEHHOI'O M KOJIMYECTBEHHOIO0 0OOCHOBAaHUS
BbIOOpa MOJIENIM OPraHU3ALMOHHOM CHCTEMBI

e METOJAaMM HaXOXJEHHUS ONTHMAJIbHBIX PEUICHUII Ha OCHOBE
MaTeMaTH4eCKOIro MO/IETTUPOBaHUA, CTaTUCTUYECKOTO
MOJENUPOBAHUS M PA3IUYHbIX OBPUCTUYECKUX TOJXOJO0B B
Pa3IMYHbIX 00JACTIX YEOBEUECKON JEeSITEIbHOCTU

® METOJAMKAMHU KOMIUIEKCHON OIIEHKH IIOJIOKEHUS pPeajbHBIX
OpraHu3alnui B ppIHOYHOU cpese

e METOJAaMM aHajlu3a BIMSHUS (AKTOPOB BHEIIHEH U
BHYTPEHHEN  Cpeiabl Ha  JIEATEIBHOCTh  OpraHu3aludid B
W3MEHSIOIINXCS YCIOBUSIX.

YpoBeHb NOBbIIECHHBIH (IPo¢UINpYOIMi):
3uamo:
® II0JXOJbl K BEJICHHUIO YIPABJICHYECKOTO Y4€Ta B YCIOBHSX
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W3MEHEHHUs BHEIIHEW U BHYTPEHHEHN CpeJibl OpraHu3aliu

® THUOBl 3KOHOMHMYECKMX  Mojenell  (IMpOrHOCTUYECKHE,
MMHTAIIMOHHBIC U TIPOYEe)

®  IIPOrpecCUBHbIE (bopMbI u METO/IbI BEJICHUS
YIPaBIEHYECKOTO yueTa B OpraHu3aluu

® CBfA3b OpPraHU3ALMOHHOM CHUCTEMBl M MKU3HEHHOTO LUKJA
TOBapa

® JICTEPMUHUPOBAHHBIE U  CTOXaCTHUYECKHE MOJEIH B
SKOHOMMKE

®  MOJIEJb IIeJIEHANPABIEHHO (PYHKIMOHUPYIOIIEH CUCTEMBI

®  OCHOBBI IPOTPAMMHUPOBAHUS B UHTETPUPOBAHHBIX CpeAax

®  CHCTEMbl KOMIIBIOTEPHON MaTeMaTHKU

e nporpamMmmy «MojienpoBaHue 3KOHOMUKU U MEHEDKMEHTa»
(Management and Economic Simulation Exercise (MESE))

e [pOrpaMMbl Uil TEXHUYECKOIO0 AaHajlIu3a HKOHOMUKH U
CUCTEM YIpaBJICHUS.

Ymemo:

®  OCYIIECTBJIATH MIOCTAHOBKY 33/1a4d B MOJICJTUPOBAHUHT

e 0oTOMpaTh KPUTUYECKU 3HAYMMBIC (AKTOPBI JIJISI TTOCTPOCHUS
MoJenu

®  CTPOUTH MOJEIHU C YYETOM MHOTO(AKTOPHBIX 3HAYMMOCTEH

®  ICIOJIb30BaTh MH(pOpPMaITMOHHBIE TEXHOJIOTUH B
OpraHU3AIIMOHHBIX CHCTEMaX

® MPUMEHATH MOJIENb IEJICHANPABICHHO (PYHKIIMOHUPYIOUIEH
CHUCTEMBI K KOHKPETHBIM 3a/1a4aM YIPaBIICHUS

® CMOJIb30BaTh CHUCTEMBI KOMIIBIOTEPHOW MATEMAaTHKUA H
nporpammy MESE B npodeccrnonanbHoi AesTenbHOCTH

® UCMOJB30BaTh  JUIS ~ aHAJIM3a  CHUCTEM  YIpaBJICHUS
CHeIMaIu3uPOBAHHbBIE TPOTPAMMHBIE CPEICTBA

®  OCYIIECTBJIATh MOJICTTUPOBAHUE CUCTEM YIIPABIICHUS

e paszpaboTaTh M  pealM30BaTh  KOMIUIEKC Mep 1O
UCCIIEIOBAHUIO CUCTEM YIPABIICHUSI.

Braoemy:

e METOJIaMU NPUHATHS YIPABJICHUYECKUX PEIIEHUN Ha OCHOBE
pelieBaHTHOM UHpOpMALUU

e MeToJaMu KPUTHYECKOIO aHaJu3a  NPUHUMAEMBIX
YIpaBIE€HYECKUX pPeIIeHUu

e  METO0JIaMU UMHUTALIMOHHOTO MOJIETMPOBAHMUS

e MexXaHHW3MaMH [POrpaMMMPOBAHHS B HHTETPUPOBAHHBIX
cpenax

e cHucTeMamMu KOMITBIOTEPHOM MaTeMaTHKU (Maple,
Mathematica, Mathcad, MATLAB, VisSim)

e [porpaMMaMy JUIsl TE€XHUYECKOTO aHaiu3a SKOHOMUKH U
cuctem ynpasieHus (Windows on WallStreet, MetaStock
Professional, Omega Research ProSuite, CQG)

®  DA3IMYHBIMM METOJIAMU MCCJIEJOBAHUS CUCTEM YIPaBJICHUS
(HOpMaTHBHBIN, MapaMEeTPUUYECKHUM, KOPPEJSLUOHHBIA U Jpyrue
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METO/IBI).

IIK-11

BJIaJICHUEM
HaBBIKAMH
aHaJn3a
uH(pOopMaLUU O
(GYHKIIMOHUPOBAH
WU CHCTEMBI
BHYTPEHHETO
JIOKYMEHTO000PO
Ta OpraHu3aIum,
BeJIeHUs 0a3
JTaHHBIX TI0
pa3IMYHBIM
MOKa3aTessiM 1
(dbopmupoBaHUs
MH(OPMaLMOHHOT
0 obecrieueHus
YYaCTHHKOB
OpraHU3alMOHHBI
X TIPOEKTOB

YpoBeHb 0a30Bblii:
3nams:

e IPUHIUIBI, CHIOCOOBI M METO/bI OLIEHKH TUIIOBBIX IPOEKTOB;

e IOJXOJbI K YIPABIICHUIO IPOEKTaAMU;

e OCHOBBI yIIPaBJIECHUS POEKTaAMU;

e HOBeHIIMe MH(MOPMAIMOHHBIE TEXHOJOTMU M IPOTPaMMHOE
obOecrieueHre, HEOOXOAMMOE Uil pELIeHUs MNPOPEeCcCHOHATbHBIX
3a/1a4.

e  OCHOBHbBIE NMOHATUS NHPOPMAMOHHBIX TEXHOJIOT UM,

e  OCHOBHBIE METOJIbI W MpOrpaMMHbIE cpeAcTBa 00pabOTKu
uH(popmanuy,

e  CTPYKTYpYy KOPIOpPATUBHOW WHMOPMAITMOHHOW CHCTEMBHI,
MHTEPHET-TEXHOJIOTHH,

e  anmapaTHO-TEXHUYECKOE M IporpaMMHOE oOecreueHue
MH(OPMALIMOHHBIX TEXHOJIOTUM, UCTIOIb3yEeMblE HA MPEANPUITHI

e  OCHOBHbIC MOHSATUS U COBPEMEHHBbIE NMPHUHLMIIBI PabOThI C
nenoBo  wHGOpMaIMe, a TakKe HWMETh NIPEICTaBICHHE O
KOPHOPaTUBHBIX HHPOPMAIIMOHHBIX CUCTEMaxX M 0a3ax TaHHBIX

Ymemo:

e pa3pabaThIBaTh THIIOBBIC MPOCKTHI U MIPOBOIUTH MX OIICHKY;

e AHAJIM3UPOBATh M BBIABIATH HEOOXOIUMOCTH TPUMEHCHUS
HOBBIX TEXHOJIOTUH ¥ TIPOTPAMMHOTO 00eCIICUCHHSI;

e 00OCHOBaHHO TMpeJiaraTb NPUMEHEHHWE WHHOBAIIMOHHBIX
TEXHOJIOTHH ¥ MPOTPAMMHOTO 00eCIICUCHHSI

e paboTaTh C YHHUBEPCAIBHBIMHA IAKETAMH IPHKIATHBIX
MIPOTPaMM JUTS PEIICHUS YITPABICHUSCKUX 3a/1a4,

e  WCIOJB30BaTh JUIS OpraHW3aIlid, XpaHCHHS, IIOWCKAa U
00paboTKn nH(MOPMAIIUU CUCTEMBI YITPaBJICHUS Oa3aMu TaHHBIX,

e  WCIOJB30BaTh I TPEACTABICHUS  CBEACHHHA 00
WHOOPMAIIMOHHBIX ~ MOJEISAX  pabodymx  MECT  TEXHOJOTHH
rUrneprekcra, 6a3 TaHHBIX, MYJIbTHME A

e 00pabarbiBaThb HOMIUPUYECKUE H  IKCIICPUMEHTAIbHBIE
JTAHHBIE.

Braoemy:

. COBPEMEHHBIM HHCTPYMEHTAPUEM YIIPABIICHUS IIPOCKTaMU,

. METOdaMH OICHKH 3(1)(1)€KTI/IBHOCTI/I BHCAPCHHA THUIIOBBIX
MIPOEKTOB,

. IMporpaMMHBIM O6CCH€‘~I€HI/I€M, H€O6XOJII/IMI>IM AJIA pCIICHUA
npodeccroHallbHBIX 3aa4

e MECTOJaMH aBTOMAaTU3allUHU I/IH(i)OpMaHI/IOHHI)IX ImponeccoB B
yIIpaBJICHUH,

e TCXHOJIOTUAMU CUCTEM IOAACPKKHU MIPUHATUSA peHIeHHfI,

o TECXHUYCCKHUMU u InporpaMMHBIMHA cpeacrBaMmu
I/IH(bOpMaIII/IOHHBIX TEXHOJIOTHH AJId  BBIIIOJIHCHHA KOHKPCTHBIX
3amaq

o MATEMATHUYCCKUMHU, CTATUCTUYCCKUMHU M KOJIMYCCTBECHHBIMU
MCTOJaMM PCIICHHA THUIIOBBIX OPraHM3allMOHHO-YHPABJICHYCCKUX
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3aj1a4
e mporpammamu  Microsoft Office ans  paboTbr
uHpopmanyel 1 OCHoBaMu wWeb-TeXHOJIOTHH.

C JIeI0BOU

YpoBeHb NOBbIMEHHBIH (IPpo¢uIupyOIMii):

3nameo:

e kputrepud IPGHEKTUBHOCTH TMPUMEHEHHUS COBPEMEHHBIX
TEXHOJIOTHH;

e  TIEPENOBBIE METONBI M CPEICTBAa aBTOMATH3AIMH JEIOBOM
uH(popmanuy,

e  OpraHM3aluIo CHCTEMBI TIOICPKKH MPUHATHS

YIIPABICHUYECKUX PEIICHHI

Ymemu:

e pazpalaThiBaTh HMHHOBALlMOHHBIE IIPOEKTHI WU IPOBOAUTH
OLIEHKY 3(()EeKTUBHOCTHU UX BHEIPEHUS;

e OpHUEHTUPOBATHCS HA pbIHKE TAaKeTOB  IMPUKIAJHBIX
[POrpaMM M YMETb BbIOpATh ONTUMAIbHBIX IPOrPAMMHBIN MPOIYKT
JUIs aBTOMAaTU3aLUU JAEITEIbHOCTU (PUPMBI,

e AHANM3UPOBATh  CYIIECTBYIOIIHE  METOABl  00pabOTKH
JeTOBOM uHpOpMAIUN " MIPOEKTHPOBATH BHEJIPCHUC
YCOBEPIICHCTBOBAHHBIX CIIOCOOOB 00pabOTKH
Braoemy:

e  METOJaMH aHanusa 3¢ deKkTUBHOCTU IIPUMEHEHUS

COBPEMEHHBIX TEXHOJIOTUI
e IEepeJOBBIMU MeTOJ1aMu 00pabOTKHU AeI0BON MH(pOpMALIUH,

e  TEXHOJIOTUSMU BHEJPEHUs HOBOTO MIPOrPaMMHOT0
obecrieyeHus..

[IK-12 | Ymenuem YpoBeHb 0a30BbIii:
OpraHu30BaTh U 3namo
IIOJIEPKUBATH e crocoOsbl, hopMbI ¥ BUIbI KOMMYHUKAIIUN B IEJI0BOI cepe
CBSI3H C e COJEpKaHHE JIEJIOBOTO ITUKETA
JIeJIOBBIMU e TEXHHUKHU U QOPMBI JETOBBIX KOMMYHUKALIUN
napTHepamu, e OCHOBHbIe MHGOpPMAlMOHHBIE  pecypchl B oOnactu
UCIOJIB3YS (dbopMHUpOBaHHSI KOMMYHHKAaTUBHBIX HaBBIKOB M HH(OPMAIIMOHHO-
cUCTEeMbI cOopa MICUXOJIOTMYECKON MOJEPKKHU IepcoHana
HE00X0 1Mo e OCHOBHbIE KOMMYHUKALIMOHHBIE Oapbepbl
uHpopMaLuu s e CII0OCOOBI BKJIFOUEHUS YYaCTHUKOB B JIEJIOBYIO
paciupeHus KOMMYHHKAIUIO
BHEIIIHUX CBS3EU e METOJbI aHanu3a  TUNWYHBIX  CUTyalMd  JIE€JIOBOM
1 0OMeHa OTBITOM | KOMMYHHUKalLUU
IIpU peanu3aiu e OCHOBHBIE TEOPUU W KOHULENIMH B3aUMOJAECUCTBHS JIIOJCH B
MIPOEKTOB, OpraHu3aly, BKJIKOYAs BOIIPOCHI MOTHBAllUM, T'PYHIOBON
HaIpaBJICHHBIX HA | IMHAMUKH, KOMAaHJI000pa30BaHMs, KOMMYHUKAlUW, JUIEpCTBA U
pa3BuTHE yrpaBieHUs: KOHQIUKTaMU
OpraHu3anuu e OCHOBBI [ICJIOBOTO OOLIEHWS, MPUHLUUIBI U  METOIbI
(npennpusrTus, OpraHu3aluy J1€JI0BbIX KOMMYHHUKAIUI
opraHa e BU/bI BHEITHEOKOHOMUYECKON JESITENbHOCTH (PUPMBI
roCy/1IapCTBEHHOT e TOHSITHE «MEXKKYJIbTYPHAsi KOMMYHUKALIUS»
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0 WIH
MYHHIIMIIAIBHOTO
yIpaBIeHUS)

e  IIOHATHE MAKPOIKOHOMHYECKOW Cpebl
e BUIBl MaKpO’KOHOMHYECKHX (PAKTOPOB, OKa3bIBAIOLINX
BJIMSIHUE HA OPTaHU3ALHIO.

Ymemu:

e IPUMEHATH pa3inyHble GOPMbI U BUJIbI KOMMYHHUKAIUI

e OIpenesITh KOMMYHHKAI[MOHHbIE Oapbhepbl

e BKIIIOYATh YYACTHHUKOB B JIEJIOBYI0 KOMMYHHUKAIIMIO

e  IPOBOJWTH AaHAIN3 MAKPOIKOHOMHYECKOU CPE/Ibl

e  OIICHMBAaTh BIUSHUE MAaKPOIKOHOMUYECKUX (DaKTOpPOB Ha
NEeATENBHOCTh OPraHU3aluN

e  HCIOJB30BaThb TEOPETHYECKHE 3HAHUSA  JUII  OLEHKH
BO3/ICUCTBUS MAaKpPOIKOHOMUYECKOH Cpesibl HA OPraHU3aluN

e  AHANM3UPOBATH THUITAYHBIE CUTYyalluH JIEII0BOM
KOMMYHHUKaIUU

Braoemy:

e HaBBIKAMH JIEJIOBBIX KOMMYHUKALUN

e HHCTPYMEHTaMHU BKIIIOUEHUS YYaCTHUKOB B  JICIOBYIO
KOMMYHHKAIUIO

e METOJAaMM  aHajdu3a TUIHWYHBIX  CHUTYyallud  JIEJTIOBOM
KOMMYHHMKAIMM (COOTBETCTBUS BHJIOB U (POPM KOMMYHHUKAIUH
IpeIMETy HEePEroBOPOB, PEATU3aLUU IICUXOJOTHYECKUX YCTaHOBOK
oOLIeHMs, CTENIEHU pealn3aluy Leei 1 3a1a4 U rnpoyee)

e crocobamMHM MEXKYJbTYPHBIX KOMMYHHUKAIIMM B peaslbHbIX
CUTYalUsiX OM3HeC-Ccpebl

e  METOJaMH OLICHKH MHTEHCHUBHOCTH BIIASIHUSA
MaKpO3KOHOMUYECKHUX (PaKTOPOB
e  METOJaMH CHWDKEHUS HEraTUBHOT'O BIIMSIHUSA

MaKpO3KOHOMHYCCKUX (paKTOPOB Ha JCATCIILHOCTE OpraHUu3alun

YpoBeHb NOBbIMEHHBIH (IPo¢UIUpyOIMi):

3uamo:

e 3(pdexTuBHBIE CTpaTeruu IIOCTPOCHHUS JIEIOBBIX
KOMMYHUKaIUH

e  MHAWBUIYAJIbHBIE PA3IUYMS KOMMYHHKAIHOHHOIO IIpoIiecca

e METOJBI YIIPaBJIEHUS ITIOCTPOCHHON J1€JI0BOM KOMMYHUKAIUEN

*  MHCTPYMEHTHI MOJEJIIMPOBAHUS KOMMYHUKAIITMOHHOU
NEeATENBHOCTH

e  UHAMBHUAYyaJIbHbIE CTUJIU JI€JIOBBIX KOMMYHHUKAIUI

e 5 BHEWIHUX CHJI, BIMSIOIIMX HA KOHKYPEHLHIO B OTPACIU
(Konkypentnas mozeins [loprepa)

e OCHOBbl OIOJUKETHO-HAJIOTOBOM U KPEAUTHO-JIEHEKHON
MOJINTUKU

e OCOOEHHOCTH U BHJIbl 3KOHOMUYECKHX KPU3UCOB

e IPUYMHBI BO3HUKHOBEHHUS KPHU3UCOB U HUX BIUSHUE Ha
COLIMAIbHO-3KOHOMUYECKOE Pa3BUTHE OPraHU3aLIHN.

Ymemeu:
e TpuUMEHATh YPGDEKTUBHBIE CTPATETHN TOCTPOCHHUS JCIOBBIX
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KOMMYHUKaIUK

e pa3nMyaTh MHIAUBUAYaAJIbHbIE CTUIIU JEJIOBBIX KOMMYHHUKAIIUI

e  YIPaBIATH IOCTPOCHHOW JEJIOBOM KOMMYHUKAIUEN

e MOJEIUPOBATH KOMMYHUKALMOHHYIO JIEATEIbHOCTh

e  OTCIEXHBAThb U3MEHEHUS, MPOUCXOAAIINE B MOJIUTUUECKOM,
SKOHOMUYECKOH, COIIMAIBHON chepax

e OIICHUBAaTh BIUSHUE JIeMOTpadUUYECKUX, KYJIbTYpPHBIX,
MPUPOJHBIX M HAYYHO-TEXHUYECKUX (DAKTOPOB Ha JESITENbHOCTh
MIPEAPUATHS

e  HCIOJIb30BaTh METOJI CLIEHAPUEB B LIEJSAX MPOTHO3UPOBAHUS
BIUSHUSA (AKTOPOB BHEUIHEH Cpeapl Ha OpraHu3aluilo U e
OKpY)KEHUE

e  JIMarHOCTUPOBAaTb TIPU3HAKU KPUBHCHBIX  SIBIIEHUH B
SKOHOMHKE.

Braoemy:

e METOJAMH YIpaBJICHUS MOCTPOEHHOU JIETI0OBOM
KOMMYHHUKaen

e HUHCTPYMEHTaMHU  MOJECIUPOBAHHS  KOMMYHHUKAIMOHHOU
NEATEIIbHOCTH

e HMHCTPYMEHTaMH TOCTpOeHUS I(PGEKTHUBHBIX  JCIOBBIX
KOMMYHUKaIUH

e  METOJAaMM pAa3JIMuusl WHAMBUIYAIbHBIX CTHJIEH JEIOBBIX
KOMMYHUKaIUK

e TEXHUKOU BEICHUS MEKIYHAPOIHBIX IIEPETOBOPOB

e METOJIOM XEJDKUPOBAHUS PUCKOB, BOZHHKAIOIIUX BO BHEIIHEH
cpee OpraHu3aluu.

[IK-13

YMEHUEM
MO/ICTTHPOBATh
OM3HEC-TIPOIIECCHI
Y MCTIOJIB30BATh
METOJIbI
peopraHu3aIiu
OusHec-
MIPOIIECCOB B
MIPAKTHUYECKOU
JESATeIbHOCTH
Opra"u3arui

YpoBeHb 0a30Bblii:

3namo:

® OCHOBHBIE OW3HEC-TIPOIIECCHI B  OpraHu3alud W HUX
CTPYKTYypa,

®  TOHATHE MOJCIUPOBAHUS OU3HEC-TPOIICCCOB,

®  TEXHOJIOTMH PEOpTraHM3aIiK OU3HEC-TIPOIECCOB,

e  METOJIbI MOJCIIMPOBAHUS OU3HEC-TIPOIIECCOB,

e  MeTOJbI OlleHKH 3()(HEKTHBHOCTH BHEPECHUS TOTO WJIH HHOTO
Ou3Hec-IpoIecca.

Ymemy:

®  MOJEIUPOBATH OM3HEC-TIPOLIECCHI,

e AHAIM3UPOBATh OHM3HEC-MOJENIb M OIUCHIBaTh IyTH IO €€
peopraHusanuu,

®  ONTUMM3UPOBATH OU3HEC-TIPOLIECCHI,

®  AHAJIU3UPOBATH CYIIECTBYIOLIUE OU3HEC-TIPOLIECCHI,
BBISIBJISIT UX HEAOCTATKU

®  UCIOJIb30BAaTh MaTeMaTHUYECKUW S3bIK M MaTeMaTHYECKYIO
CUMBOJIUKY IIpPU TOCTPOEHUU OpraHU3allMOHHO-YIIPABICHUYECKUX
MoJeneun

Bnaners:

e  CHEIUAJIM3UPOBAHHBIMU HHCTPYMEHTAMM JUIsl ONUCAHUS

55




OM3HEC-ITPOIIECCOB,

o METOAaMU u
MIPOIIECCOB,

® IIPOrpaMMHBIMHU CPEACTBAMU IUJI1 MOJEIUPOBAHUA U aHAIU3a
OM3HEC-TIPOIIECCOB.

CTaHJapTaMu MOACIIUPOBAHUA OouzHec-

YpoBeHb NOBbIEHHBIH (IPo¢UIUpyOIMi):
3names:
® [IpOrpaMMHbIE KOMIUIEKCHI JUIsl MOJEIUpPOBaHUS Ou3Hec-
IIPOLIECCOB,
®  NIPEINOCHUIKU PEOpraHu3aluu OU3HEC-IIPOLIECCOB,
e  Ou3Hec-mpoIecchl B cepe yrpaBieHUs MEPCOHATIOM U POJIb
B HUX JIMHEHHBIX MEHEIKEPOB

Ymemn:
® OIIeHMBATh 3PPEKTUBHOCTH OM3HEC-TTPOIIECCOB,
® C03/1aBaTh MHOTOBAPHUAHTHYIO OM3HEC-MOIEIb

Braoemy:
® UHCTPYMCHTAMH JUISI OIHUCAHWS, WMHUTAIUM W aHUMAaIluu
OM3HEC-ITPOIIECCOB,

e TEXHOJIOTUSIMU OW3HEC-INIAHUPOBAHUS, MPOTHO3UPOBAHMS,
yIpaBJICHUS.
[IK-14 | ymeHnuem YpoBeHb 0a30BbIii:

MPUMEHSTh 3nams:
OCHOBHbIE e (yHIaMeHTalbHbIE KOHIENIMU (PUHAHCOBOTO MEHEIKMEHTA,
PAHIMIIBI K ® Ha3HA4YCHHMEC, CTPYKTYpy M  COJCpKaHHE  OCHOBHBIX
CTaHJapThbL (bHHaHCOBLIx OTYCTOB OpraHU3aluH,
(huHaHCOBOTO e HOBbIE CTaHAApThl M IPHUHLUIBI (UHAHCOBOIO yuyeTa H
ydera o MOJrOTOBKH (PMHAHCOBOM OTYETHOCTH,
‘bOPMHEOBaHH’I ®  OCHOBHBIC CUCTEMBbI YIIPABJICHUS (PMHAHCOBBIM Y4E€TOM
yueTHon e HasHaYeHHWE, CTPYKTYpY M  COJEP)KAHHE  OCHOBHBIX
TTOTUTHKI 1 (MHAHCOBBIX OTYETOB OPraHU3aALKH
(bunancopoi ® OCHOBHBIE CTaHAAPThl M NPHUHLHUIBI (PUHAHCOBOIO Y4é€ra U
OTHCTHOCTH MOATOTOBKH (PMHAHCOBOM OTYETHOCTH
OpraHu3aluH, e CyHHOCTb (PMHAHCOBOM MOJUTUKH MPEIIPUITUS, TTOJXOAbI K
HABBIKOB MPUHATHIO (UHAHCOBBIX PEILICHUI;
yIpaBiIeHUs
saTpatai i e [OHATHE (UHAHCOBOTO MEHEHKMEHTa M IPUHLUIBL €ro
S — opranu3anuu ((pMHAHCOBOE YIPABJIEHUE, YKOHOMMYECKAs cpela U

pelLIeHUH Ha
OCHOBE JIaHHBIX
YIPABJIEHYECKOTO

yuera

MOBE/ICHUE TIPEANPUSITHS Ha PhIHKE, (PMHAHCOBOE PETYIHPOBAHUE);

® OpraHW3alnuoOHHBIE TPOOIEMBI (PUHAHCOBOM  MOJUTHUKH,
MIPOTHO3MPOBAHUE B YIpaBiIeHUU (UHAHCAMH, TUIAHUPOBAHHE
(bMHAHCOB MPEINPHUATHS KaK HHCTPYMEHT YIIPABIICHHUS;

®  CYIIHOCTHh KOPIOPATUBHBIX OTHOIICHUH,

® COBPEMCHHBIC CHCTEMBl yu€Ta W pacCIpeAesieHHus] 3aTpaT B
OpraHu3aIu,

e Ha3HAayYeHUE, CTPYKTYpy H
(hbMHAHCOBBIX OTUETOB OpraHU3AIINH,

®  METOJIbl KaJIbKYJIMPOBAHUS CEOECTOUMOCTH,

COJACpIKaHNC OCHOBHBIX
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®  METOJbI pacueTa U aHajau3a ce0ecTOMMOCTH
® OCHOBHBIE CCTEMBI YIIPABIEHUYECKOTO YUETa.

Ymemo:

® UCHOJIb30BAaTh  TEXHUKM  (PUHAHCOBOTO  ydera Ui
dhopmupoBanus (HUHAHCOBOW OTUYETHOCTH OpraHU3AIINH,

e oueHuBaTh 3PPEKTUBHOCTH MCIOJIB30BaHUS (HUHAHCOBOTO
ydeTa B KOHKpETHOW opraHu3aluu

® UCHOJIb30BAaTh  TEXHUKUM  (PUHAHCOBOTO  yuéra  JuId
dhopmupoBanus (HUHAHCOBOW OTUYETHOCTH OpraHU3ALNH

e OpraHu3oBaTb M I[POBECTH AHAIUTUYECKYIO padoTy,
OCYIIIECTBUTH 00pabOTKY pe3yJabTaTOB;

e (popMupoBaTH KOMIUIEKC (UHAHCOB MIPEANPHUSITHS;

®  COCTaBJIATH (DMHAHCOBBIE IJIAHBI;

e cocraBiATh  (UHAHCOBBIK  OmKET,  pa3pabaThIBaTh
KPEAUTHYIO, JI€HEKHYIO, TOBapHYyI0, CTpPaxOBYIO, HaJOrOBYIO,
YYETHYIO CTpaTeruto Gupmol

® KaJbKyJIUpOBaTb U  AHAIM3UPOBAaTh  CEOECTOMMOCTh
PO IyKIINH,

e OleHUBAaTh YPPEKTUBHOCTH HCIOIb30BAHUS CHCTEM yuyeTa U
pacnpezeneHus,

e [pUHMMATh OOOCHOBAHHBIE YIPABICHUECKUE PEIICHUs] Ha
OCHOBE JIaHHBIX YIIPABJICHUYECKOIO yueTa

Braoemy:

® METOJIaMU aHaJn3a (PMHAHCOBOM OTUYETHOCTH M (PMHAHCOBOTO
MIPOTHO3UPOBAHHS,

® [IPUHIMIAMH ¥ YCJIOBUSMH (POPMUPOBAHUS YUETHOU
MOJIMTUKUA OPTraHu3aIuu

e  MeTOoJaMU aHaJInu3a (PUHAHCOBOM OTYETHOCTH U (PUHAHCOBOTO
MIPOTHO3UPOBAHUS

®  HaBBIKAMHU CAaMOCTOSITEIIHHOTO aHAJIN3a IKOHOMHYECKOM
3(h(HEKTUBHOCTH MPOEKTOB MOTJIOMICHUH, MPOSKTUPOBAHUS
cuHepreTndeckoro g ¢ekra, SKOHOMHUECKOU IHPEKTUBHOCTH
WHTETpaIun

® METOJIaMHU aHaJn3a (PUHAHCOBOM OTUETHOCTH M (PUHAHCOBOTO
MIPOTHO3UPOBAHHS,

®  METOJIaMU KaJIbKYJIUPOBAHUS CEOECTOMMOCTH.

YpoBeHb NOBbIIECHHBIH (IPo¢UINpYOIMi):

3names:

e  MEXAyHapoJHbIE IE€pPElOBbIE CTaHAAPTHl (UHAHCOBOTO
yuera,

®  »JIEMEHThl (UHAHCOBOTO aHAIM3a MPEANPUITUS,

e METOJMKHM aHalu3a JIMKBUAHOCTH, IUIATEXKECIOCOOHOCTH,
000paYMBaEMOCTH M PEHTA0ETHHOCTH

®  METO/Ibl OLIEHKU BHYTPEHHUX U BHEUTHUX OTHOIIECHUN
aAHATM3UPYEMOTO 00BEKTa

®  COBPEMEHHbIE METOJAMKH (PMHAHCOBOT'O aHAJIM3a
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® OCHOBHbIE  TIOKa3zaTenu  (UHAHCOBOM  YCTOWYMBOCTH,
JIMKBUJIHOCTH U IJIATEKECIIOCOOHOCTH,
®  II0Ka3aTeiau 3¢ deKkTUBHOCTU HCIIOJIb30BAHMS

SKOHOMMYECKUX PECYPCOB MPEANPUATHUS

Ymemo:

® aHAMM3UPOBAaTh (PUHAHCOBYIO OTYETHOCTH M COCTaBIATH
(bMHAHCOBBIN MTPOTHO3 PA3BUTHS OPraHU3AIINH,

®  BBIIBJIATH OCOOCHHOCTH (PMHAHCOBOTO YY€Ta KOHKPETHOTO
MPEANPUSITHS, TIPOBOTUTH €r0 ayIUT

®  OIICHUBATh BHYTPEHHUE U BHEIIHUE OTHOIICHHS
aAHATM3UPYEMOTO 00BEKTa

® MPUMEHITH COBPEMEHHBIC METOJAMKH (DMHAHCOBOTO aHANIM3a

® OIICHMBATh NPUHUMAEMbie (PUHAHCOBBIC PEIICHUS C TOYKHU
3peHUsI U3 BIUSHUS HA CO3/IaHUE IECHHOCTH KOMITAHUH

Braoemy:

e METOJaMH OIEHKH dPHEKTUBHOCTH UCIOJIb30BAHUS CUCTEMBI
y4eTa U pacrpeaeeHus 3arpar

®  COBPEMEHHBIMU METOAMKaMU (PMHAHCOBOTO aHAIM3A JIJIs
MPOBEICHUS AaHATUTUYECKUX UCCIICIOBAaHUI

e METOJAaMHU OLIEHKHM BHYTPEHHMX M BHEIIHUX OTHOUICHUMN
aHATM3UPYEeMOTO OO0BEKTa: B TOM YHCJIE, METOJaMH aHajIu3a
(buHaHCOBOM YCTOMYUBOCTH, MJIATEKECITOCOOHOCTH,
(b (HEKTUBHOCTH JEATETBLHOCTH, IMEPCIEKTHB PA3BUTUS U OICHKU
MPEIIPUHUMATEIBCKOTO PUCKA

® MeETOoJaMH OIEHKH 3(PPEKTUBHOCTH HCIOJb30BAaHUS CHUCTEM
y4dera,

e TIEPEIOBBIMH TE€XHOJIOTUSIMU aBTOMATHU3allUM CUCTEMbI y4yeTa
Y paclpeiesICHUs 3aTpar.

[IK-15

yYMEHUEM
IIPOBOJUTH
aHaJIn3
PBIHOYHBIX U
cnenuduaeckux
PHUCKOB AJIst
TIPUHATHS
yIpaBIE€HYECKUX
pELIEeHUH, B TOM
quclie Ipu
MIPUHSATAN
pelieHuii 06
MHBECTUPOBAHUU
"
(uHaHCUpPOBaHUU

YpoBeHb 0a30Bblii:
3names:
SKOHOMHUYECKYIO CYIITHOCTh M ()YHKITUH CTPaXOBAHUSI
BH/JIBI PHIHOYHBIX PUCKOB
MPaBOBBIE OCHOBBI CTPAXOBBIX OTHOIIECHUI
SKOHOMUKO-(DMHAHCOBBIE OCHOBBI CTPAXOBAHUS
METOJIOJIOTHIO U METOIbl TPUHSITHUS PEIICHUIA
CYIIIHOCTb YIPAaBJIECHYECKUX PEIICHUN
MTOJIXO/IbI K IPUHSITHIO PEIICHHMA
METO/Ibl aHAJIN3a PUCKOB

Ymemu:

e omnpenenarb Haubonee >PQPEKTUBHbIE METOAbl TMPUHATHS
YIPABJICHYECKUX PEIICHNN;

®  [IPOrHO3MPOBATh MPOOJIEMHBIE CUTYAIUH;

e pa3pabaTbIBaTh BapUaHTHI PELIECHUS MPOOIIEM;

® [IPOCYUTHIBATH IMOCJIEJACTBUS HPUHATHUS TOTO WJIM HHOTO
BapUaHTa pelIeHUs POoOIeMbl

e pelaTh TUIOBbIE MaTeMaTUYECKHE 3a/1ayM, HUCIIOJIb3yeMble
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IIPU MPUHATUH YIPABIEHYECKUX PeIIeHUN

® OIICHMBATb pHUCKH, JOXOJHOCTb U  3PPEKTUBHOCTH
MPUHUMAaEeMbIX (PUHAHCOBBIX U MHBECTUIIMOHHBIX PEIICHUM

®  AHAJIU3UPOBATH MHBECTUIMOHHBIE MPOIIECCHI, IPOUCXOAAIINE
KaK Ha YpOBHE OpraHH3aliy, TaK U HA YPOBHE OTPACIH U CTPaHbI

®  BBHIIOJHATH HJKOHOMHMYECKHE pacueThl, CBSI3aHHBIE C
IUIAHUPOBAHUEM, aHAIU30M, Y4ETOM, KOHTPOJEM U 0OOCHOBaHHEM
MHBECTULIMOHHOTO IIPOEKTa

e OIICHUBAaTh NpPUHUMAEMble (MHAHCOBBIE PELIECHUS C TOYKHU
3peHus UX BIUSHUS Ha LICHHOCTh KOMITAHUU

® OIICHMBATh BIUSHHUE Pa3JIMYHBIX YCIOBUW HHBECTHPOBAHUS
Ha JICHEXKHBIE MOTOKHU U CPOK OKYIIA€MOCTH MHBECTHUIIMIL.

Braoemp:

®  METOJIaMH MPUHATHUS PEIICHUN

e METOJaMM aHaliW3a M OIEHKH PHCKOB, JOXOJHOCTH W
3¢ (HEKTUBHOCTH NMPUHUMAEMBIX (DMHAHCOBBIX M MHBECTUIIMOHHBIX
peleHni

YpoBeHb NOBbIMEHHBIH (PO UIUPYIOLIHI)

3names:

® OCHOBHbIE pa3pabOTaHHbIE JOTMUYECKUE KapThl U CIOCOOBI UX
pa3paboTku

e TEXHUKY IPOBEIACHUS aHalIM3a 4YyBCTBUTEIBHOCTH W
BEPOSATHOCTHOTO aHAJIN3a

e METOJAbl TMOBBIMEHUS APPEKTUBHOCTU  YIPABICHUYECKUX
peleHni

e KOHUENIMI aJalTUBHOIO JMHAMMYECKOTO YIIPaBJIECHUS
pUCKaMH

Ymemu:
® [IPOBOAMTH KAUECTBEHHBIN aHAIU3 PUCKOB
e IIpeJylararhb IIyTH ITOBBILICHUS 3¢ deKTUBHOCTU

YIIPABICHUYECKUX PEIICHHI

® [POBOAMTH aHAJIM3 YYBCTBUTEIBHOCTH U BEPOSTHOCTHBII
aHaJIU3 PUCKOB

e  pelaTh 33Ja4d UACHTU(PUKAILIUN PUCKOB

e  OuenuBath 3(p(PEKTUBHOCTH BO3AECUCTBUS TOCYJapPCTBEHHOTO
pErylIupoBaHus Ha UHBECTULIMOHHYIO AEATEIbHOCTD

e  OmnpenensiTb BO3MOXHOCTU M ITyTU Hanbosiee 3PpPEeKTUBHOTO
HCI0JIb30BAHUS HHBECTULIMOHHBIX PECYPCOB (PUPMBI

Braoemy:

®  METOJIMKAaMHU Kaue€CTBEHHOTO (B TOM YHCJIE CAMOCTOSITEIHHON
pa3pabOTKX JIOTMYECKUX KapT) U BEPOSTHOCTHOTO aHAJIW3a PUCKOB,
a TaK)Ke aHaJM3a YyBCTBUTEILHOCTH

® METOJaMM TOBBIMIECHHUS AS(H(YEKTUBHOCTH YNPABICHYECKUX
perieHui

®  METOJIaMH NMPOTHO3HPOBAHUSI PUCKOB
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METO/IaMU KOHTPOJIS B IIPOLIECCE YIIPABIIEHUS PUCKAMU
METO/IaMHU OLIEHKH JI0JITOCPOYHBIX aKTUBOB

MeTtoiamu ynpaBiieHUs HHBECTULIMOHHBIMU PUCKAMHU
METO/IaMU TIPUBEACHUSI K COBpeMEHHOH crtoumoctu (NPV-
MeTo, MeTo]1 okynaemoctu, IRR-meton).

[1IK-16

BJIaJICHUEM
HaBbIKaMU
OLICHKH
MHBECTULIMOHHBIX
MIPOEKTOB,
(buHaHCOBOTO
IUTAaHUPOBAHUS U
IIPOrHO3UPOBAHUS
C Y4E€TOM POJIH
(UHAHCOBBIX
PBIHKOB U
UHCTUTYTOB

YpoBeHb 0a30Bblii:

3nams:

® cojepXkKaHHUe U CTPYKTypa MHBECTULIMOHHOTO IIPOEKTa

® IPUHIMUIBI U CIOCOOBI OLEHKW MHBECTUIIMOHHBIX IPOEKTOB

® HCTOYHUKHU MHBECTUPOBAHUS u (uHaHCUpPOBaHUS
MHBECTULMOHHBIX TPOEKTOB

® IPUHIUIBI M METOJbI
nccaea0BaHuN

¢ (yHgaMeHTaIbHBIE KOHUENIUN (UHAHCOBOTO MEHEKMEHTA

e cojepKaHHEe M NPUHIUNBI (UHAHCOBOTO IUIAHUPOBAHUS U
IIPOrHO3UPOBAHUS

® CTPYKTYpY (PMHAHCOBOTIO IJIaHA

® CYIIHOCTb, IPUHIUIBI U GYHKIMH (PUHAHCOB;

¢ I[JJaHUpOBaHUWE (PUHAHCOB MPEINPUITHS KaK HHCTPYMEHT
yIpaBJIEHUS;

¢ (puHAHCOBO-KpEeIUTHOE OOecreueHrne GUHAHCOBOM MOJIMTUKU
MIPENPUATHS;

® TEOPUIO FOCYIAPCTBEHHOTO PEryJIMPOBAaHUS KOPIOPATUBHBIX
OTHOIIEHU

e mopsAnoK (GopMuUpoBaHUS U pacmpeaeieHus (UHAHCOBBIX
Pe3yJbTaTOB MPEAIPUITUS

e yueT (PMHAHCOBBIX PE3YJIbTATOB, NPUOBLIEH U YOBITKOB

e MeToAbl aHanu3a (akTopoB (QOPMHUPOBAHUS (PUHAHCOBBIX
pe3ysbTaToB

IUIAaHUPOBAHUA W OpPraHu3alnuu

e WHCTPYMEHTHI aHajlu3a I[IOKa3aTejleld  peHTa0eIbHOCTH
JESATETHFHOCTH TPEITPUATHS
Ymemeu:
° aQHATM3UPOBATH UHBECTUITMOHHBIC MPOIIECCHI, IIPOUCXOAIITNE

KAaK Ha YpOBHE OpPraHHU3al1y, TaK U Ha YPOBHE OTPACIU U CTPaHbI

o BBIIIOJIHATh ~ 3KOHOMHMYECKHE  pacdeTbl, CBSA3aHHBIE C
IUIAaHUPOBAHUEM, AHAJIU30M, YUYE€TOM, KOHTPOJEM M OOOCHOBAaHUEM
MHBECTULMOHHOTO IPOEKTa

o OLICHUBATh IMPUHHMAaeMble (PUHAHCOBBIE PEUICHUS] C TOYKH
3pEHHUsI MX BIIMSHMS Ha [IEHHOCTh KOMIIAaHUU

o OLICHUBATh BIIMSHHUE DPA3JUYHBIX YCIOBUN HHBECTUPOBAHUS
Ha JICHEXHBIE IIOTOKU U CPOK OKYIIAa€MOCTH UHBECTULIUN

o ®opmupoBaTh (PMHAHCOBYIO CTPATErHI0 OpraHU3aLUU

o pa3pabaThiBaTh IEPCHEKTUBHBIE U TEKyllHe (UHAHCOBBIE
IIJIAHBI IPEIPUATHS U €r0 MOAPa3AeIICHAN

. OLICHMBAaTh  BIMSHME  (UHAHCOBOTO  IPOrHO3a  Ha
JeSITeIbHOCTh OpraHu3aluu
o OpraHM30BaTh M IPOBECTH AHAIUTHUYECKYIO paboTy,
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OCYIIIECTBUTH 00pabOTKY pe3yJabTaTOB;

. (dbopMHpOBaTh KOMIUIEKC (PMHAHCOB MPEANIPUATHS;

o dbopmupoBath ~ (UHAHCOBBIE  CTpAaTErWu, a  TaKKe
KOHTPOJHUPOBATh UX UCIOJIHEHUE;

. pa3pabaThiBaTh PELIECHUs 110 KOPHOPATUBHOMY YIPABIECHUIO
¢buHaHCAMU

J (dbopMHUpOBaTh OPraHU3aLMOHHbBIE CTPYKTYPbI

e aHanu3upoBaTh  (akTopsl  (GOpMUPOBAaHHA  (PUHAHCOBBIX
pe3yIbTaToB

® aHANM3MPOBATh II0KA3aTEIN PEHTAOEIbHOCTU JIESTEIbHOCTH
MIPEAPUATHS

o aHAJIM3UPOBATH SIKOHOMUYECKYIO 3(h(HEKTUBHOCTH IPOEKTOB
. aHAJIM3UPOBATh pa3jvyHble (UHAHCOBBIE HHCTPYMEHTHI
(yn3uHr, ¢panyaii3usr, GopPerTuHr, xemxkupoBaHue, (HaKTOPUHT,
OKKAYTUHI, KpEIWTHbIE U BaJlIOTHbIE OIepaluu, OaHKOBCKUE
omnepaluy  «CBOI», JEHEKHbIE CpEACTBA, ILEHHblE Oymaru,
KpeAuTopcKass M J1eOUTOpcKas 3aJ0JKEHHOCTb, (PUHAHCOBbIE
ONIMOHBL, (bIoYepchl, (GopBapaHbIE KOHTPAKTbI, IPOLIEHTHbIE
CBOIIbI, BAJIFOTHBIE CBOIIbI)

. HaBbIKAMU CaMOCTOSATEIBHOTO aHallu3a SKOHOMHYECKOU
3¢ (HEKTUBHOCTH MMPOEKTOB

e wMeTogamMHu aHanu3a (akTopoB (GOpMUPOBAHUSA (PUHAHCOBBIX
pe3ysbTaToB

e UHCTPYMEHTAaMU aHajdu3a I[O0Ka3aTejlell  peHTa0elbHOCTH
NeSITeIbHOCTH MPEATPUATHUS

® METOJMKaMU aHaliu3a 3aBUCHMOCTH OObeMa peaju3alud U
pUObLIH

Braoemy:

. METO/JIaMU  OLIEHKM  I(PPEKTUBHOCTH  MHBECTHIIMOHHBIX
IIPOEKTOB

o METOJaMU pacuéra roKazaresei AKOHOMHYECKOMN
3¢ (HEeKTUBHOCTH MHBECTUIIAN

. METO/JIaMU  OLIEHKM HHBECTUIMOHHBIX IPOEKTOB  IpHU
Pa3IMYHbIX YCIOBUSAX UHBECTUPOBAHUS U (PHHAHCUPOBAHUS

. MeTo/JaMi  (UHAHCOBOTO  MPOTHO3UPOBAHUSI  COCTOSIHUS
OpraHu3anuu

o METO/IaMU OTIpeZIeNIEeHUs] 3KOHOMHUYECKOH 3((eKTUBHOCTU

BHCAPCHUA HOBOM TEXHUKH M TEXHOJIOTHH

YpoBeHb NOBbIMEHHBIH (IPpo¢uIupyOIMi):

3uamo:
® OCHOBHbIE HANpaBJICHUS  UHBECTUIMOHHOM  MOJUTHKHU

rOCyZIlapCTBEHHOTO ammapara
BAapUAHTHI IPOEKTHOTO (PMHAHCUPOBAHUS TOCYAAPCTBOM
KpUTEPUU SKOHOMHUYECKOHN 3(PPEKTUBHOCTH UHBECTULIUI
OCHOBHbBIE CTpaTeruu (MHAHCOBOT'O MEHEIKMEHTA
METO/I0JIOTHIO IJIAHUPOBaHUE (PMHAHCOB MPEANIPUATHS
METO/1bl pacyéTa CTOUMOCTH (PMHAHCOBBIX HHCTPYMEHTOB
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® UHCTPYMEHTHl aHaju3a IPUBJIEKATEIbHOCTH (HUHAHCOBBIX
WHCTPYMEHTOB

e MEXAYHapOJHbIE CTaHIAPThl (UHAHCOBOH OTYETHOCTHU
(MC®O)

®  METOJMKH OTPaXE€HUS U OLEHKU (PMHAHCOBBIX HHCTPYMEHTOB
B Y4€TE U OTUYETHOCTU

Ymemu:

o OnenuBath 3 (HEKTUBHOCTH BO3JIEHCTBUS FOCYAapCTBEHHOTO
pErylIupoBaHus Ha UHBECTULIMOHHYIO AEATEIbHOCTD

o OmnpenensaTs BO3MOXXHOCTH U IyTH HanboJsiee 3hpexkTUBHOTO
HCI0JIb30BAHUS HHBECTULIMOHHBIX PECYPCOB (PUPMBI

J OTCIEXHUBATh  TEKYU[yl0  (UHAHCOBYIO  YCTONYHMBOCTh
MIPEAPUATHS

J COCTaBJIATh  (PMHAHCOBBIE  IPOEKTHI,  HAIpPABIICHHBIE

MOBBIICHUS 3()(PEKTUBHOCTH OT/ICTBHBIX MPOIIECCOB B OpraHU3AINH
1 QYHKIIMOHUPOBAHUSI IPETPHUSATHUS B 1IETIOM

. pacCYUTBHIBATh CTOMMOCTh (PMHAHCOBBIX HHCTPYMEHTOB

. aQHAIM3UPOBATh  TMPHUBJIICKATEIHBHOCTD (bMHAHCOBBIX
WHCTPYMEHTOB Y OOOCHOBaHHO TIpeajiaraTh HCIOJb30BAHHE
HanOoJyiee TPUBIICKATEIbHBIX (UHAHCOBBIX HMHCTPYMEHTOB K
BHEJIPEHUIO B MIPAKTUYECKYIO JACATEIHHOCTh

o dbopmupoBath  (UHAHCOBYIO  OTYETHOCTh, C  Yy4ETOM
TpeOOBaHUN MEXIYHAPOHBIX CTAHIAPTOB.

Braoemw:

®  METOJaMH OLEHKH JTOJITOCPOYHBIX AKTHBOB

e Meronamu ynpaBiieHHs] THBECTULIMOHHBIMU PUCKaMU

e METOJAMM MNpUBEICHUS K COBpeMeHHOHl ctoumoctu (NPV-
MeToJ1, MeTo]l okynaemoctu, IRR-meTox)

e METOJAAMM  MHHMMM3AIMM  (UHAHCOBBIX  pPUCKOB  Ha
MpeANPUATHI

e MeToJaMH pacyéTra CTOMMOCTU (PMHAHCOBBIX HHCTPYMEHTOB

® UHCTPYMEHTaMM aHaju3a MPHUBJIEKATEIbHOCTU (PHHAHCOBBIX
WHCTPYMEHTOB

e METOAMKAMU  OTPaKEHUS U  OLEHKHM  (PUHAHCOBBIX
MHCTPYMEHTOB B Y4€T€ M OTYETHOCTH, B TOM YHCIE C Y4YETOM
tpedoBanuit MCOO.

IK-17

CIIOCOOHOCTEIO
OLICHUBATh
SKOHOMHYECKHE U
COILIMAJILHBIE
YCIIOBHS
OCYIIIECTBIICHUS
peAIPUHUMATEI
bCKOM
IESITENLHOCTH,
BBISIBJISITE HOBEIE
PBIHOYHBIC

YpoBeHb 0a30Bblii:
3nameo:
° TEXHOJIOTHIO (popMUpOBaHUS OM3HEC-TIIaHa
° craggaptel UNIDO, EBPP, BFM Group, KPMG

o METO/Ibl aHalu3a BHeWHed u BHyTpeHHel cpenbl (PEST-,
SWOT- ananus, ¢pakTOpHbIN aHAIU3 U IpOYEe)

. OCHOBHBIE CHCTEMbl KOJMYECTBEHHbIX U KayeCTBEHHBIX
ITOKa3aTeNe pa3BUTUS OpraHnu3alun

. METO/IbI aHaJn3a MOBE/ICHUS norpedurenei,
MIPOU3BOIUTENEH, COOCTBEHHUKOB PECYPCOB M FOCYAapCTBA

° YCIOBHS PA3BUTHSI COUMAIBHON U 3KOHOMUYECKON CHUCTEMBI
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BO3MOKHOCTH U
¢dbopMHpoBaThH
HOBBIC OHM3HEC-
MOJICITH

P® u 3apyOexxHbIX CTpaH

. MEePCIIEKTUBHBIE HAIPABIEHUS PA3BUTHUSI SKOHOMUYECKON U
COLIMaNIbHOM ceprl

. KPUTEPUHU OLICHKU S5KOHOMUYECKHUX U COLUATIbHBIX YCIOBUN

J OCHOBHBIE PUCKHU IIPOEKTA,

. TEXHOJIOTUU MOKCKA HOBBIX PHIHOYHBIX BO3MOYXKHOCTEH,

. TEXHOJIOTUU MPOBEICHHSI MAPKETUHTOBBIX UCCIIEI0BaHUS,

o METO/IMKH FeHepaluu Ou3Hec-uaei,

J TEXHOJIOTHIO (hopMHUpOBaHUs OU3HEC-IUIaHa

o TEXHUYCCKUEC H IMPAKTHYCCKUC MOAXOAbl K OINPCACICHHUIO
NCTOYHUKOB )51 MECXaHU3MOB oOecrieueHust KOHKYPCHTHOI'O
IIPEUMYIIECTBA OpTraHU3alNU

® OCHOBHBIE OM3HEC-TIPOIECCHI B OPraHU3aIMN H UX CTPYKTYPaA,

® TIOHSTHE MOJICIIUPOBAHUS OU3HEC-TIPOLIECCOB,

® TEXHOJIOTHH PEOPraHU3alny ON3HEC-TIPOLIECCOB,

® METObI MOACTHPOBAHUSI OM3HEC-TIPOIIECCOB,

® METO/Ibl OLEHKU APPEKTUBHOCTU BHEAPEHHS TOTO WJIM HHOIO
Ou3Hec-IpoIiecca,

Ymemo:

o WCIIOJb30BATh ~ 3KOHOMMYECKHMH  HMHCTPYMEHTApUA  JUIA
aHaJIM3a BHEIIHEN ¥ BHYTpEHHEHN cpe/ibl Ou3Heca (OpraHu3aiyn)

o dhopmupoBaTh OU3HEC-TUIAH

o aHAJIM3UPOBATH MOBEJCHUE MOTpeOUTENEH, MPOU3BOIUTEIIEH,
cOOCTBEHHUKOB PECYPCOB U TOCYIapCcTBa

o aHAJIM3UPOBAaTh U OLEHUBATh MEPCIEKTUBBI U YCIOBUS
Pa3BUTHUSA COLMATBHON M SKOHOMHUYECKOU CHCTEMBI

o MIPOBOJUTH AHAJIU3 KOHKYPEHTHOU Cpeibl,

o OLICHUBATh UMEIOLIUECS PbIHOYHBIE BO3MOKHOCTH,

. 4eTKO (pOpMyIHpoBaTh OU3HEC-U/IEIO,

o pa3pabaThiBaTh MHBECTUIMOHHBIE MPOEKTHl U MPOBOJUTH UX
OILICHKY

o WCIIOJb30BATh ~ 3KOHOMMYECKMH  WMHCTPYMEHTApUHA A

aHaJIM3a BHEIIHEN ¥ BHYTpEHHEHN cpe/ibl Ou3Heca (Opranu3aiyn)

® MOJIJINPOBATh OU3HEC-IIPOLIECCHI,

® aHAIM3UPOBaTh OW3HEC-MOJENb U OINMCHIBaTh MYTH IO €€
peopraHusanu,

® ONTUMM3UPOBATH OU3HEC-TIPOLIECCHI,

® AHAJIM3UPOBATH CYHIECTBYIOLIME OU3HEC-TIPOLIECCHI, BBISBIIATH UX
HEeJ0CTaTKU

® UCIOJIb30BAaTh MaTEMaTHUYECKUH S3BIK M MaTeMaTHYECKYIO
CUMBOJIUKY IIpPH TOCTPOEHUU OpraHU3allMOHHO-YIIPABICHUYECKUX
MOZEIEN.

Braoemy:

®  SKOHOMHYECKHMH METOaMHU aHalM3a  IOBEICHHUS
noTpeduTenel, MNpPOU3BOAUTENEH, COOCTBEHHHUKOB pECYpCOB H
rocy/iapcTBa
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®  METOJaMH OLEHKH SKOHOMHUYECKOW U COLUAIBHOU CUCTEM

¢ HHCTPYMEHTAaMH aHajiu3a BHEIIHEH W BHYTPEHHEW Cpeabl
opranuzaiun (PEST-, SWOT- ananu3, ¢akrtopHslii aHanu3 u
mpoyee)

e  METO0JIaMHU IIOMCKa HOBBIX PHIHOYHBIX BO3MOKHOCTEH,

e  METO0JIaMU MHBECTHIIMOHHOTO aHaJN3a PHIHKOB,

e  METO0JIaMU YKOHOMUYECKOTO aHajIu3a OU3HEeC-UJIen

® HKOHOMHUYECKUMU MeTo/laMu aHaiu3a MOBE/ICHUS
noTpeduTenel, MNpoU3BOAUTENEH, COOCTBEHHHUKOB pECYPCOB H
rocynapcTaa

e  CHEIUAIW3UPOBAHHBIMU HHCTPYMEHTAMM [UISI ONHUCAHUS
OM3HEC-ITPOIIECCOB,

e MeToJaMHU M  CTaHJapTaMu  MOJIENIUpOBaHMsS  OU3HecC-
IIPOLIECCOB,

® [IPOrpaMMHBIMH CPEJICTBAMU JUIsl MOJICIMPOBAHUS U aHAIN3a
OM3HEC-ITPOIIECCOB

YpoBeHb NOBbIEHHBIH (IPpo¢uIupyOIMi):

3nams:

®  METOJbl OIPEENIECHUs PHIHOUYHOTO CIIPOCa Ha MpeaiaraéMble
TOBapbI U YCIYTH

® [PAKTHUKY COBPEMEHHOIO MEHEPKMEHTa: WHCTPYMEHTHI,
MHHOBAIMH, TEHJCHIIUY Pa3BUTHUS

e  CcrocoObl MUHUMH3ALUU HEPALMOHAIIBHBIX IEHCTBUN

®  TEXHOJIOTHIO yIIpaBICHUS puckamu MIPOEKTa
(unenTuUKaLK PUCKOB, AaHATIU3, IEUCTBHUE U KOHTPOJIb)

®  OCHOBHBIE PHIHOYHBIE CTpaTeruu pupm,

® IyTU IPOHHUKHOBEHUS (PUPM HA HOBBIE PHIHKH,

e METOJAbl IOWCKA M Pa3BUTHUSA PHIHOYHBIX HHII, MEJIKUX
CEerMEHTOB PbIHKA,

e METOJbl IOMCKAa HOBBIX MOTpeOUTENeH, TEXHOJIOTUU
MO (DUKAITUN TTPOTYKTA

® [pOrpaMMHbIE KOMIUIEKCHI JUIsl MOJEIUpPOBaHUS Ou3Hec-
IIPOLIECCOB,

®  [IPEINOCHUIKU PEOpraHu3aluu OU3HEC-IIPOLIECCOB,

e  Ou3Hec-mpoIecchl B cepe yrpaBieHUs MEPCOHATIOM U POJIb
B HUX JIMHEHHBIX MEHEIKEPOB

Ymemy:

o OTIPENETSATh PHIHOYHBIA CIIPOC M CTPOUTH TPEHIbI

o MIPUMEHSTh HHHOBAITMOHHBIC MHCTPYMEHTHI MEHEKMEHTA

o WCIIONb30BaTh  TEHACHIIMM  Pa3BUTHS  COBPEMEHHOTO
MEHEIDKMEHTA Ha TIPEANPUITHI

o MHUHHUMHU3UPOBATH HEPAITMOHAIbHBIE JCHCTBUS

o MIPOCYMUTHIBATh BO3MOJKHBIE PHUCKH B CBSI3U C BBIXOJIOM Ha
HOBBIE PBIHKH,

o o1ieHuBaTh 3(P(PEKTUBHOCTH BHEAPEHUS OU3HEC-HIEH

® OIIeHMBATh YPPEKTUBHOCTH OM3HEC-TTPOIIECCOB,
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® CO3aaBaTb MHOT'OBApPHAHTHYIO 6H3H€C-MOHCJ’IB

Braoemy:

o METOJaMU ONPENEIEHUs PBIHOYHOIO CIPOCA M MOCTPOECHUS
TPEHOB

e  crnocob6aMM MUHHUMU3ALWK HEPALMOHAIBHBIX AEHCTBUM

o HOBEUILIMH TEXHOJIOTUSIMU IIOMCKa PBIHOYHBIX
BO3MOJKHOCTEH,

e METOJIaMH 3KCIICPTHOM OIEHKH OC3HEC-HJICH

® UHCTPYMCHTAMH JJIsl ONTMCAHUs, UMUTAIIMN U aHUMAaIuu OM3Hec-
IIPOLIECCOB,

e  TCXHOJIOTHSIMH OW3HEC-TUTAHWPOBAHHMS, IPOTHO3HPOBAHUS,
yIIpaBJICHUS

[IK-18

Brnanennem
HaBBIKaMU
ou3Hec-
TUTAHUPOBAHUS
CO3JIaHUs U
Pa3BHUTHSI HOBBIX
Opra"u3arui
(HampaBieHUI
NEeSITETFHOCTH,
MIPOIyKTOB

YpoBeHb 0a30Bblii:

3names:

® OCHOBHbIE OM3HEC-IIPOLIECCHI B OpraHU3aluy,

e mpeaMeT OM3HEC-IIJIaHUPOBAHUS,

® CTPYKTYpPY U OCHOBHbBIE YacTU OM3HEC-IIJIaHa,

® OCHOBHBIE YaCTH  MapKETHHIOBOM,  OpPraHU3allMOHHOM,
OTIepaIMOHHON U (PMHAHCOBOM YacTeil Ou3Hec-TUIaHa,

e TEXHOJIOI'MIO aHAJIN3A PHIHKA,

® OCHOBHBIE PUCKHU ITPOEKTA,

® 3aKOHOJATENbHYIO 0a3y, CYyHHOCTb U 3KOHOMHUYECKOE
COJIEpKaHNE CTPAXOBAHMS

®  [IPUHIIMIIBI enernoiaralus, BU/IBI u METO/1bI
OpPraHU3alMOHHOTO TUIAHUPOBAHUS

Ymemu:

e AQHAIM3UPOBATh  PBIHOK W HaxOOUTh  PBIHOYHBIE
BO3MOXHOCTH,

®  BBIABJIATH TEHJICHIIUN PA3BUTHSI PHIHKOB,

®  UACHTUPUUMPOBATH U AHATU3UPOBATH KOHKYPEHTOB,

e (dopMHpOBaTh MNPOEKTHYIO HUJICI0 B CTPYKTYpHUPOBAHHBIN
Ou3Hec-IJ1aH,

® COCTaBJIATb  IPOW3BOJICTBEHHBIM IJIaH, IUIaH COBbITa,
(uHAHCOBBIN IUIaH (B TOM YHUCJE OCYIIECTBIIATH BHIOOP METOJIUKH
1eHO00pa30BaHus),

®  paccuuThIBaTh MOKa3aTenau 3pPEeKTUBHOCTH MTPOEKTa

Braoemy:

®  TEXHOJIOTHSIMH Pa3pabOTKH OTAENbHBIX COCTABHBIX YacTel
Ou3Hec-IIaHa,

e  METOJIaMHU pacyeTa nokasaresneil 3pPpeKTUBHOCTH MPOEKTa

YpoBeHb NOBbIMEHHBIH (IPo¢UIUpYOIMi):
3uamo:
®  OCHOBBI JIOTHUKO-CTPYKTYpPHOI'O 0AX0/1a K
L[eJIeHANPaBICHHOMY BbIOOPY MIPOEKTHBIX UJEH,
® IIYyTU IPUBJICYECHUS UHBECTULIMM K IIPOEKTY,
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®  TEXHOJIOTHIO yIIpaBICHUS pucKaMu
(unenTu(UKaLK PUCKOB, AaHATIU3, IEHCTBUE U KOHTPOJIb)

MIPOEKTa

Ymemeu:
° MIPOBOJIUTH AHAJIU3 YYBCTBUTEIBHOCTH MTPOCKTA,
° COCTaBJISITh IPOTHO3HYIO (PMHAHCOBYIO OTYETHOCTh

Braoemy:
¢ TCXHOJIOTUSIMA MUHUMU3AIUN U KOHTPOJUIMHTA PUCKOB ITPOSKTA

IIK-19

BJIAJCHUEM
HaBBIKAMHU
KOOPIUHAITIT
peAIPUHUMATEI
bCKOM
IESITEILHOCTH B
LEeJIsIX
oOecrieyeHus
COTIJIACOBAHHOCTH
BBITTOJIHEHUS
Ou3Hec-1IIaHa
BCEMH
Y9aCTHUKAMH

YpoBeHb 0a30Bblii:

3names:

® COBPEMEHHBbIE CHCTEMbl Yy4e€Ta U paclpeieieHHus 3aTrpaTr B
OpraHu3anui,

e Ha3HayeHHE, CTIPYKTypy U
(MHAHCOBBIX OTYETOB OpraHU3aIMH,

®  METOJIbl KAJIbKYIHPOBaHUS C€OECTOMMOCTH,
METO/Ibl pacyeTa U aHaJln3a ce0ecTOMMOCTH
OCHOBHBIE CHCTEMBI YIIPABICHUYECKOrO yuéTa
TEXHOJIOTHIO (hopMHUpOBaHUs OU3HEC-IUIaHa
craagaptel UNIDO, EBPP, BFM Group, KPMG
METO/Ibl aHalu3a BHeWHed u BHyTpeHHed cpenbl (PEST-,
SWOT- ananus, ¢pakTOpHbIN aHAIU3 U TIpOYEe)

® OCHOBHBIE CHCTEMBbI KOJUYECTBEHHbIX M KayeCTBEHHBIX
ITOKa3aTeNe pa3BUTUS OpraHnu3aluu

®  METOoJbI aHaJn3a MOBE/ICHUS norpedurenei,
IIPOU3BOIUTENEH, COOCTBEHHUKOB PECYPCOB M FOCYAapCTBA

®  YCIIOBUS PAa3BUTHUS COLMAIBHON U HKOHOMHYECKON CHUCTEMBI
P® u 3apyOexxHbIX CTpaH

® [EpCIEKTUBHbIE HANpaBICHUS Pa3BUTHS IKOHOMUYECKOW U
COLIMaNIbHOM ceprl

®  KpPUTEpPUHU OIICHKU S3KOHOMUYECKHUX U COLUATIbHBIX YCIOBUN

®  OCHOBHBIE PUCKHU ITPOEKTA.

COJACpIKaHNC OCHOBHBIX

Ymemo:

®  KaJbKyJIHpOBaThb U
[POJTYKIINH,

e oOleHUBAaTh YPPEKTUBHOCTH HCIOIb30BAHUS CHUCTEM yueTa U
pacrpeneneHus,

e [pUHMMAaTh OOOCHOBAaHHBIE YIPABICHUYECKUE pEUICHHUS Ha
OCHOBE JIaHHBIX YIIPABJICHYECKOTO y4eTa

® HCNOJB30BaTh JIKOHOMHMYECKMH  HMHCTPYMEHTapHUU
aHaJIM3a BHEIIHEN U BHYTpEeHHEHN cpe/ibl Ou3Heca (OpraHusaiyn)

e (opmupoBaTh OM3HEC-TIIAH

®  AHAJIM3UPOBATH MOBEJACHHUE MOTPEOUTENEH, MPOU3BOIUTEIIEH,
cOOCTBEHHUKOB PECYPCOB U TOCYIapCcTBa

® AHAIM3UPOBAaTh U OLEHUBATH IEPCIEKTUBBI
Pa3BUTHUSA COLMAIBHON M SKOHOMUYECKOW CHCTEMBI.

AHAJIIN3UPOBATDH ce0eCcTOUMOCTh

JUIA

U yCIOBUS

Braoemy:
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e METOJAMM aHaiu3a (UHAHCOBOM OTYETHOCTH U (PMHAHCOBOIO
IIPOTHO3UPOBAHMS,
® METOJaMHU KaJbKYJINPOBaHUS c€0ECTOUMOCTH
® SKOHOMHMYECKMMM METOJIaMU aHallu3a MOBEJEHUs NoTpeduresei,
MIPOU3BOIUTENEH, COOCTBEHHUKOB PECYPCOB U rOCYAapcTBa
® METOJIaMH OLIEHKH SKOHOMHYECKOU U COLMAIbHOU CHCTEM
® UHCTPYMEHTAMH AaHaJiu3a BHEIIHEH MW BHYTPEHHEHW Cpelbl
OpraHu3aIuu.
YpoBeHb NOBbIMEHHBIH (Ipo¢uIupyOIMii):

3uamo:

® OCHOBHbIE  TIOKa3zaTenu  (UHAHCOBOM  YCTOWYMBOCTH,
JMKBUJIHOCTH U IJIATEKECIIOCOOHOCTH,

e  [I0OKa3aTenu 3¢ deKkTUBHOCTU HCIIOJIb30BAHMS
SKOHOMHYECKHUX PECYPCOB IIPEANIPUATHS

®  METOJbI OIIPEACIICHUs] PRIHOYHOIO CIPOCa Ha MpeiaracMsle
TOBApHI U YCIIYT'H

® I[IPaKTHUKy COBPEMEHHOTO MEHEJDKMEHTA: WHCTPYMEHTHI,
VHHOBAIIUM, TECHICHIIUY Pa3BUTHUS

e  CcrocoObl MUHUMU3ALUU HEPALIMOHAIIbHBIX IEHCTBUN

®  TEXHOJIOTHIO YIPABIICHUS pUCKaMu MIPOEKTa
(unenTu(UKaLK PUCKOB, AaHATU3, IEUCTBUE U KOHTPOJIb)

Ymemn:

® OIICHMBATh NPUHUMAEMbIe (PUHAHCOBBIC PEIICHUS C TOYKHU
3peHUsI U3 BIUSHUS HA CO3/IaHUE IEHHOCTH KOMITAHUH

®  OMNpPEACNATh PHIHOYHBIN CIIPOC U CTPOUTDH TPEHIBI

® [PUMEHITh HHHOBAIIMOHHBIC NHCTPYMEHTHI MEHEIPKMEHTA

® UCMOJL30BaTh  TEHACHIIMM  Pa3BUTHUS  COBPEMEHHOTO
MEHEIDKMEHTA Ha MIPEANPUITHI

®  MHHUMH3HUPOBATH HEPAIMOHAIHHBIC JICHCTBHSL.

Braoemw:

® METOJaMHU OLIEHKH 3(PPEKTUBHOCTH HCIIOJIb30BAHUSA CHUCTEM
ydera,

e IEPEIOBBIMU TEXHOJIOTHSMU aBTOMAaTH3alUHA CUCTEMBI y4eTa
U pacipeneneHus 3aTpar

® METOJaMH OIIPEACIICHUs] PBIHOYHOIO CIIpOCa M IOCTPOEHUS
TPEHOB

e crnoco0aMu MUHUMH3aLUU HEPAIMOHAJIbHBIX IEHCTBUN
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I1K-20

BJIAJEHUEM
HaBBIKAMHU
IMOJATOTOBKH
OpraHU3aIUOHHBI
X "
pacTopsAIUTEIbLHBI
X IOKYMEHTOB,
HEeO0OXO0IUMBIX
JUISL CO3IaHus
HOBBIX
peAIPUHUMATEI

BCKUX CTPYKTYpP

YpoBeHb 0a30Bblii:

3uamo:
o OCHOBHbIE OM3HEC-TIPOLECCHl B OpraHU3alliH,
. npeaMeT OU3HeC-IIIaHUPOBaHUS,
. CTPYKTYpPY U OCHOBHbIE YaCTH OHU3HEC-IIJIaHa,
o OCHOBHBIE  YaCTM MAapKETUHIOBOW, OpPraHU3allMOHHOM,

OTepallMOHHON 1 (MHAHCOBO yacTeil Ou3Hec-IUIaHa,
. TEXHOJIOTHIO aHAJIM3a PhIHKA,

. OCHOBHBIE PUCKHU IIPOEKTA,

J 3aKOHOJATENbHYI0 0a3y, CYHUIHOCTb U 3KOHOMHYECKOE
COJIep’)KaHNEe CTPaXOBaHUS

. MIPUHIIUIIBI 1enernoiaraius, BU/IBI u METO/IbI
OpPraHU3alMOHHOTO TUIAHUPOBAHUS

. OCHOBHbIE = TpeOOBaHUS B OTHOIIEHMH OG(OPMIICHUS
JOKYMEHTaIuH,

. TEXHOJIOTHIO CO3aHUsI YIIPaBICHUECKOIO TOKYMEHTa,

. COCTaB JIOKyMEHTAJIbHON 0a3bl MpearnpusITHS
Ymemu:

e AHAIM3UPOBAaTH  PBIHOK W HaxOOUTh  PBIHOYHBIE
BO3MOXHOCTH,

®  BBIABJIATH TEHJICHIIUN PA3BUTHSI PHIHKOB,

®  UACHTU(PUUMPOBATH U AHATU3UPOBATH KOHKYPEHTOB,

e (dopMHpOBaTh MNPOEKTHYIO HUJICI0 B CTPYKTYpHUPOBAHHBIN
Ou3Hec-IJ1aH,

® COCTaBJIATb  IPOW3BOJICTBEHHBIM IJIaH, IUIaH COBbITa,
(uHAHCOBBIN IUIaH (B TOM YHUCJE OCYIIECTBIIATH BHIOOP METOJIUKH
1eHO00pa30BaHus),

®  paccuuThIBaTh MOKa3aTenau 3pPEeKTUBHOCTH MTPOEKTa

e  KOHCTPYMpPOBaTh  OCHOBHbIE  BHJBl  OPraHU3ALIMOHHO-
pacnopsIUTENbHBIX JOKYMEHTOB.

® KOHCTPYHMpPOBaTh  OCHOBHbIE€  BHUJIbBl  OpPraHU3alMOHHO-
pacnopsauTeNbHbIE JOKYMEHTHI

Braoemy:

o TEXHOJIOTHSIMUA Pa3pabOTKU OTICIBHBIX COCTAaBHBIX YacTel
OusHec-IIIaHa,

o METOJIaMH pacueTa rmokazareneit 3pheKTUBHOCTH MPOEKTa

. MIPUHITATIAMA OpraHu3aIuu JOKYMEHTOO000pOoTa
MPEANPUSITHS;

YpoBeHb NOBbIMEHHBIH (IPpo¢uIupyOIMi):
3uamo:
®  OCHOBBI JIOTUKO-CTPYKTYpPHOI'O 0AX0/1a K
L[eJIeHANIPaBICHHOMY BbIOOPY IPOEKTHBIX UJEH,
®  IIyTU [IPUBJICYEHUS UHBECTULIUH K MPOEKTY,
®  TEXHOJIOTHIO YIPABIICHUS pUCKaMu MIPOEKTa
(uneHTU(UKALNS PUCKOB, aHANIU3, AEWCTBUE U KOHTPOJIb).
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Ymemeu:
® MPOBOANTH aHAIN3 YYBCTBUTEIHHOCTH MTPOCKTA,
® COCTaBJIATH MPOTHO3HYIO (PMHAHCOBYIO OTYETHOCTH

Braoemy:

eHABBIKAMHM  TOJTOTOBKH  JIOKYMEHTOB,  HEOOXOJUMBIX IS
OCYIIIECTBIICHUS TPEIPUHUMATEITHCKON eI TSIIEHOCTH

eHaBBIKAMH O(OPMJICHHS OPraHU3AMHUOHHBIX U PACIIOPSIUTEITBHBIX
JOKYMEHTOB, HEOOXOIMMBIX IS CO3IaHUs HOBBIX
P AITPUHUMATEIECKUX CTPYKTYP.

[IpencraBneHHass KOMIIETEHTHOCTHAsI MOJICNIb BBIMMYyCKHUKA, ocBouBIero OOI1
38.03.02 MenemxMmeHnT coctaBieHa Ha ocHoBe @PI'OC BO wu Ilopsanka
MPOBEJICHUS TOCYJAapCTBEHHONW HWTOTOBOM aTTeCTAllUM MO 00pa30BaTElIbHBIM
mporpaMMam BBICIIETO 0Opa3oBaHUs - MporpamMMaM OakajaBpuaTa, Iporpammam

CIICHUAJIUTCTA U IIpOTrpaMMaM MATuUCTPaTypPhI.

4ADOHJOHNEHOYHBIX CPEACTB VIAIIPOBEIEHU A
I'OCYIJAPCTBEHHOI'O3K3AMEHA

dopma MpoBeNEHHS TOCYAApCTBEHHOIO HJK3aMeHa —  KOMIUIEKCHBIN
MEXIUCUUIUIMHAPHBIA ~ BK3aMEH 1O  HampaBieHuto  noarotoBku  38.03.02
MenemxmenT npoduwib «MEHEIKMEHT OpraHu3alun», KOTOPBIM MPOBOIUTCS B
MMCbMEHHOW (QopMe |  BKJIIOYAET BOMNPOCHI W 3aJaHusl B IEJIOM IO
COOTBETCTBYIOIIEMY HAMpPaBJICHUIO TMOJTOTOBKA C YYETOM CHEIU(DUKA TaHHOTO

npodus.

& pedGoBanHus KNPoGeCcCUOHATBLHOM MOATOTOBJIEHHOCTH BHITYCKHUKOB
K rocymapcTBeHHOMY 3K3aMeHY JOMYCKAIOTCS JIWIA, 3aBEPUIMBIIKE TOJHBIN
Kypc oOy4eHUsI IO OCHOBHOM 00pa3oBaTeIbHOM MPOrpaMMe U YCTICITHO MPOIIEAIINE
BCE TPEIICCTBYIOMINE ATTECTAIIMOHHBIC HCIBITAHUS, MPETYCMOTPEHHBIC YYCOHBIM

I1IJIaHOM.
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['ocymapcTBEHHBI  3K3aME€H  HMMEET  LEJIbI0  ONpPEACIICHUE  CTEIECHU
COOTBETCTBHMSI ~ YPOBHS  MOJTOTOBJICHHOCTH  BBIMIYCKHUKOB  TpeOOBaHUSM
oOpa3zoBareinpHOro cranaapta. llpm sTomM mpoBepsaroTcs cHOPMUPOBAHHbBIE
KOMIIETEHIUA - TEOPETHUYECKUE 3HAHMUS WU NPAKTUYECKUE HABBIKA BBIIYCKHHUKA B
COOTBETCTBHUM C KOMIIETEHTHOCTHOM MOJENBIO, SBISAIOMIENCA CTPYKTYPHBIM
komnonenToMm OOIL

[IporpaMma ©  TOPSAOK  MPOBENEHUS  TOCYAAPCTBEHHOIO  JK3aMEHa
pa3paboTaHbl B COOTBETCTBUH C TPEOOBAHUSIMU:

— @enepalibHOrO TOCYJAPCTBEHHOTO 00pa30BaTENIbHOIO CTAHAAPTA BBICUIETO
obpazoBanus (PI'OC BO) mo HampaBieHHIO MOATOTOBKH OakanmaBpuara 38.03.02
MeHeaKMEHT;

— llopsanka mnpoBeneHUsT UTOTOBOM TOCYAAPCTBEHHOW AaTTECTAallMU 10
oOpa3oBaTeldbHBIM  IpPOrpaMmaM  BBICHIETO  00pa3oBaHUs -  [porpammam
OakanaBpuara, mporpaMmaMm CHelHaJIUTeTa MW [porpaMMaM MarucTparypsbl,
YTBEP)KJIEHHOTO TMpukazoM MuHoOpa3oBaHusi U Hayku Poccuiickoit ®denepanuu
Ne636 o1 29.06.2015.

[IporpamMma npeanosiaraet 3HaHUE CTyIEHTAMU:

- COBPEMEHHBIX TEOpUN IKOHOMHMKH, MApKETHUHTa, OOIIEro MEHEIXKMEHTa U
MEHEIKMEHTA TPEANPUHUMATEBCTBA, JIOTUCTUKHU U YIIPABICHUS N3MEHECHUIMU;

- TEOPETHYECKUX OCHOB M COBPEMEHHBIX NOAXOAOB, METOJOB M CPEACTB
NPUHATHAS  YOPABIECHYECKUX PELICHUM, YIPABICHHUS MPOEKTAMH, YIPABICHUS
Ka4ueCTBOM, KOPIOPATUBHOM COLMATIbHON OTBETCTBEHHOCTHIO;

- TEPMHUHOJIOTMM M MPOLECCOB IKOHOMUKM W OPTraHU3ALMHU MPEAIPHUATHUSA,
YIPABJIEHUS YETOBEYECKUMU PECYPCAMU;

- HeoOXOIMMOI0 HWHCTPYMEHTApUs CTPATETMYECKOro M  (PUHAHCOBOIO
MEHEJKMEHTa, OW3HEC-TUIAHUPOBAHUS, MPOU3BOJCTBEHHOT0 M HWHHOBAIIMOHHOIO
MEHEI)KMEHTA.

[Ipennaraemasi CTpyKTypa MPOTPaMMbl MO3BOJIAET OCYIIECTBUTh KOMIUIEKCHBIN

KOHTPOJIb 3HAHUU CTYACHTOB II0 OCHOBHBIM BOIIPpOCAM PaA3JIMYHBIX JUCHUILIINH
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IIOATOTOBKH BBIHYCKHI/IKOB-6aKaJIaBpOB, npeayCMOTPCHHBIM 06p330BaTCHBHBIM
CTaHdapTOM.

Ha MMPOBCACHUC UTOTOBOI'O 3K3aMCHA BBIACIIACTCA BPCMA U3 pacdCTa HEC MCHCC
IIAATH HHeﬁ I IIOATOTOBKHM M CAa4H (1 HCI[CJ'ISI). Pacnucanue rocyaapCTBCHHBIX
OK3aMCHOB YTBCPIKAACTCA ACKAHOM q)aKYJIBTeTa n A0BOAUTCA HO0 CBCACHHA
CTYACHTOB HC IIO3AHCC, YCM 3a MCCAll O Hadajia FOCYI[apCTBCHHOﬁ UTOTOBOM

aTTCCTalluH.

Z onep:xaHue IPOrpaMMBITOCYJAPCTBEHHOT 09K3aMeHAa

DK3aMeHallMOHHbIE OWJIETHl TOCYJApPCTBEHHOTO 3K3aMeHa pa3padaTbIBalOTCS
BhINTyCKatolel Kapeapold U yTBEp>KIAIOTCS JEKaHOM (akyiabTeTa MEHEIKMEHTa U
WHXEHEPHOIro OM3Heca.

B Owinersl rocynapCTBEHHOTO S3K3aMe€Ha BKIIOYAIOTCA  3aJaHus I
OTpeJieieHs] YPOBHSI 3HAHUM, CHOPMUPOBAHHOCTH YMEHUW M HABBIKOB IO BCEM
BUJIaM TNPOGECCHOHAIIBHOW  JeATeNbHOCTH, YyKazaHHbiIM Bo ®OI'OC BO 1o
HarnpasyieHuto moAroroBku 38.03.02 MeHemxMeHT i 0aKaaaBpoOB.

B cootrBerctBun ¢ ®I'OC BO mno nanpasienuto 38.03.02 MeHETKMEHT
BUJIAaMU MTPO(PECCUOHATIBHOM JAESTEIbHOCTH BBITYCKHUKA SIBIISIOTCS

- OPraHU3alMOHHO-YIIPaBIEHYECKAs;

- UHQOPMALIMOHHO-aHATTUTUYECKAs;

- IpeNpUHUMATEbCKAS.

[IporpaMmma rocynapCTBEHHOTO 3K3amMeHa BKIro4aeT 75 BompocoB (50 -
TEOpEeTUYeCKUX W 25 - mpakTuueckux). B kaxmom Owiiere rocyaapcTBEHHOTO
sK3aMeHa cojepxatcsi 3 Bompoca. [Ipu 3ToM mepBbie ABa BOIpoca OusieTa HOCAT
TEOPETUYECKHUI XapaKTep U MO3BOJSIOT COOTBETCTBEHHO OLIEHUTH 3HAHUS U YMEHMUSI.
Tperuii Bompoc HOCUT MPAKTUKO-OPUEHTUPOBAH M TO3BOJISIET ONPENETUTh HABBIKU
BbITyCKHUKa-0akanaBpa. KonaudectBo OminetoB — 25. O3HaKOMIIEHHE O0y4YaeMBbIX C
collepKaHMEeM JK3aMEHAllMOHHBIX OWJIETOB JO0 CJaud 5K3aMeHa 3allpeliaeTcs.

OcpauBaronme  OOIT  38.03.02  Menemxment  (mpoduiab  "MeHeIKMEHT
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opranu3auuu') o00s3aHbl TOTOBUTHCS K OK3aMEHy, PYKOBOJACTBYACH JIaHHOU

IIPOTPAMMOM.

TunoBbie KOHTPOJIbHBIE 32 ]aHUS WM HHbIe MATEPUAJILLHE00 X0 UM ble sl
OLIeHKH Pe3yJIbTATOBIOCY/1aPCTBEHHOI 03K3aMeHa
1o HanpasieHuto 38.03.02 MeHeKMEHT,

npo¢puino «MeHeIKMEHT OpraHnu3aLun»

NHCTUTYHNOHAJIBHASA DKOHOMUKA

l.
2.
2. TEOPUA MEHEJDKMEHTA
1.

Teopust mpaB cCOOCTBEHHOCTH.

TCOpI/ISI TPAaHCAKIITMOHHBIX U3JCPIKCK.

OCHOBHBIC ATl Pa3BUTHUA ynpaBHeH‘leCKOﬁ MBICJIN

. OcHOBHEIC (I)YHKI_II/II/I MCHCAKMCHTA

2
3.
4

JIMYHOCTB U I'pyIia Kak CY6’BCKTBI OpPraHnU3alMOHHOTO ITOBCACHHA

. IlousiTue n IMPU3HAKHW OpraHU3alunun. Bremnss u BHYTPCHH:AA CpCaa

MAPKETHUHI'

p—

Y LS B\ R N VST \

A W DN

HeJII/I u (1)YHKI_II/II/I MAapKCETHUHIA. KOHLICHLII/II/I MapKCTHUHTA.

. MapkeTuHTroBbIE UCCIEAOBAHUS: IIEJIH, METOIbl. Buabl nHpopmaruu.
. Kommnexe mapkerunra (4P)

. DPHUHAHCOBBIA MEHEJ)KMEHT

. bazoBble koHIIENIIMN (PUHAHCOBOT'O MEHEKMEHTA

. JuBuaeHaHAs MOTUTHUKA OPraHU3AINT

. Mopenu orieHKH T0XOHOCTU (PUHAHCOBBIX AaKTUBOB.

. YIIPABJIEHHUE YEJIOBEUECKUMHU PECYPCAMHA

. DopMUpOBaHHE YEIOBEYECKUX PECYPCOB.

. Pa3BuTHE Y€I0BEUECKUX PECYPCOB.

. Onenka 3¢ (HEeKTUBHOCTH YIIPABJICHUS YETOBEUECKUMU PECYPCAMU.

. CTPATETUYECKHUH MEHEKMEHT

72



1. IloHsTMe ¥ DJIEMEHTHI CTPATETUU MPEANPUATHSA. ODBOJIOLMS 3a7ad
CTPaTEru4eCcCKOro MEHEHKMEHTA.

2. OCHOBHBIE 3TaMbl MPOLECCa CTPATETUYECKOTO YIIPABICHHUS.

3. CoBpEMEHHbIE HHCTPYMEHTHI CTPATErMYECKOr0 AaHAIH3A.

7. BUBHEC-IIJTAHUPOBAHHUE

1. busnec-muiaHupoBaHuE: MOHATHUE, 1EJIH, FTAbl U METO/IbI

2. Dtanbl OU3HEC-TUIAaHUPOBAHUS U CTPYKTypa OU3HEcC-IIaHa

YTIPABJIEHUEIIPOEKTAMUA

1. [Tonsitue ynpapnenus npoektamu. Knaccudukanust THIIOB IPOEKTOB.

2. Conepxanue ¢a3 )KU3HEHHOTO LIUKIIA MPOEKTa.

3. OpraHu3zanMoHHbIE CTPYKTYPHI YIIPABICHUS TPOCKTAMH.

OCHOBBIJIOTUCTUKHU

1. [Tonsitue, enu u GyHKIMOHATbHbBIE 001aCTH JIOTUCTUKH.

2. Jloructuyeckas  cucremMa — MNPEANPHUSATHS: CTPYKTYypa U IPOLECCHI
yIpaBIJICHUS.

®TIPABJIEHUEKAYECTBOM

1. KauecTBO Kak 0OBEKT ynpaBieHus. MeTo bl yIpaBiIeHUs] KayeCTBOM.

2. Ilpunnunel MeHeKMeHTa kKauecTBa. Cranaaptel cepuu ISO 9000.

DKOHOMUKANOPTAHUBALUATIPEAIIPUATUSA

1. OcHoBHbIE (POHIBI TPEANPUATUSA: Kiaccu(UKalus OCHOBHBIX (HOHAOB
MPEANPUATUS U MTOKA3aTeNId UCIIOIb30BaHUS

2. O0opoTHBIE CpeACTBAa NPEANPUATHSA: COCTaB, CTPYKTypa M IOKa3aTeNH
UCIIOJIb30BaHUS

3. 3aTpathl Ha MPOU3BOJICTBO MPOIYKIUHU, UX KIacCUPUKAIIHS, IKOHOMUUECKHE
AIIEMEHTHI 3aTpaT

4. CebecToUMOCTb TPOAYKINU. MeTo1bl KaJbKyIUPOBaHUs c€0ECTOMMOCTH

MIIPABJIEHUE UBMEHEHUAMU

1. Ctpareruu npoBeeHUsl U3MEHEHUI B OpraHu3aluu

2. Mopaenu ynpaBiieHUs] U3MEHEHUSMU.
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KOPIIOPATUBHAACOLHUAJIIBHAAOTBETCTBEHHOCTD
1. KopnoparuBHass ~ couuanbHasgs  OTBETCTBEHHOCTb  —  IIOHSTHE,
AKOHOMUYECKHUE, MOJUTHUYECKHUE, IKOJIOTUUECKUE U COIIUATIbHBIC ACTIEKTHI.
2. BHyTpeHHHE ¥ BHEIIHME KOHTEKCThl KOPHOPATUBHOM COLMATBLHOM
OTBETCTBEHHOCTH
Aucumniaudsl npoduiisdVieHeHKMEeHT OPraH U3l b
HDCHOBBI NHTETI'PAIIMOHHBIX KOMMYHUKAIIUHA R
TEXHOJIOTUN,YIIPABJEHUE OBHIECTBEHHBIMHU OTHOILEHUSAMMN)

1. KoMMyHMKalMOHHBI MEHEIXMEHT B MPOMBIIUIEHHOM M KOMMEPUYECKOM
CEKTOopeE.

2. KoMmmyHuKanMoHHbIi ~ MeHemkMeHT U PR.  KoMMyHUKanmoOHHBIM
MEHEDKMEHT U TTPOOJIeMbl MAaHUITYJIUPOBAHUSI OOIIECTBEHHBIM CO3HAHHUEM.

MEHE/KMEHTIIPEAITPUHUMATEJIBCTBA

I. TocymapcTBeHHOE pEryJIupoOBaHUE M TMOJJEpPKKA Majloro W CPEIaHEro
MPENPUHUMATEILCTBA.

2. Opranu3anusi GUHAHCUPOBAHUS TIPEANTPUHUMATEIILCKON JEATeTbHOCTH.

3. UadpacTpykTypa npeanpuHUMATETLCKON TSI TETHHOCTH.

#§PYJOBOEHUIIPEAITPUHNMATEJIBCKOEIIPABO

1. ITonsiTue u BUJIbI roCy1apCTBEHHOIO BO3JICUCTBUSA Ha
NPEANPUHUMATEIIBCKYIO €SI TEIbHOCTD.

2. TpynoBoil JOTOBOp: MOHSITHE, CTOPOHBI, 3HAYCHHUE.

TIPOU3BOJCTBEHHBIMMEHEJI)KMEHT

1. ITnanupoBanue u OpraHu3aius MPOU3BOJCTBA B CHUCTEME
MPOU3BOACTBEHHOTO MEHEKMEHTA.

2. Konnenmus yrnpasieHus “0epexImBOe MPOU3BOJICTBO” U €€ JJIEMEHTHI.

SIHHOBAIIMOHHBIIMEHE J’KMEHT

l. VYnopaBneHune WHHOBALMSMH: TOHSATHE HOBOBBEICHUS, WHHOBAILMOHHOIO

nmponecca u I/IHHOBaHI/IOHHOﬁ ACATCIIBHOCTH. KHaCCI/I(l)I/IKaLII/ISI HHHOBaHHﬁ.
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2. Crpatervsi MHHOBALMOHHBIX MNPEANPUATUN. YTpaBieHUE MHHOBAIIMOHHOMN
JEeSTENbHOCTBIO MPETPUITHS.

3. VlHHOBanMOHHBIM MOTEHIMAN OpraHW3alMi U WHHOBALIMOHHBIM KIMMAT:
CTPYKTYpa, MOAXO/AbI K OLIEHKE U U3MEPEHHUIO.

YTIIPABJIEHYECKHUE PEHIEHUSA

1. CymHOCTh M BUJIBI YIpaBiICHUECKUX pelieHuil. TexHomoruu pa3paboTku U
peanu3anuu yrnpaBIeHYECKUX peleHui

2. IlpuHATue yNpaBIE€HYECKUX PEIICHUN B YCIOBHUSX HEONPENEICHHOCTH U
pucKa.

3. Kontponp peanuzamuu U 3PQGEKTUBHOCTh YIPABICHUYECKUX PEIICHU.

ynpaBHeH‘{eCKI/Ie peuicHus U OTBETCTBCHHOCTD.

KENCCTAJUCUTY ALIMOHHDIE 3AIAUY M)

npopuiasVieHeKMEHT OPraHu3aum

IMHHOBAIIMOHHBIMMEHE I’ KMEHT

Curyanuonnas 3agava (keiiecraan) Ne 1 OnbIT co31aHUS MHHOBAIIMOHHBIX
NPOAYKTOB HANIPUMepe KOHUepHadKainH»

PykoBoactBo «Kanunb» Hauano yaensith ocoboe BHUMaHue OpeHauHry B 2003
r. I[lockonbky 80% noxona npuxoaunock Ha 20% TOProBBIX MapoOK, KOHIIEPH PELINII
CKOHIEHTPUPOBATHCS HA TOBBILIEHUHM CTOMMOCTH TOJBKO TEX, KOTOpPbIE MOTIJIH
npuHeCTH Hauboublyto otaavy. Mcuesnu mapku: «CepedpsaHast TUHUS» U «30510Tas
muHus», «ConHeuHas cuctema», nap@romMepusi, 4dacTb JeTckod suHuu. Kpem
«Bentop» ¢ Mpou3BOACTBA HE CHSJIU, HO OT €ro MPOJBMXKEHHUS U PA3BUTHUS TaKKe
otkazanuck. OcTaBiecs Mmapku — «YepHsblil sxemuyr», «bapxatasie pyuku», «CTo
pEeLEenToB KpacoTbl» U T. 1. — Hayaldd IpeBpallath B CUiIbHbIe OpeHasl. s Toro,

YTOOBI JOHCCTH «II0CJIaHHEC», 3aJI0KCHHOC B 6peH):[e, a0 HOTpC6I/ITCHH, Ha «Kamuuey
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MPUACPKUBAIOTCS Psifa OCHOBOMOJIATAIOIIMX MPUHIUMIIOB. [lepBbIM cCHEIUaIuCThI
KOHIIEpHA Ha3bIBAIOT «IPOCTOTY, MOHATHOCTh W OJHO3HAYHOCTH BOCTIPUSITHUS.
Hanpumep, anst «Huctoii nuHUM» BbIOpaH ciorad - «KocMeTrnka pocCUiiCKUX TpaBy.
3necy ymectHbl Tpaduku u guarpamMmmbl. Mapka «CTO penentoB KpacoThI»
MO3UIIMOHUPYETCS KOHIIEPHOM KaK «CEpUsl KOCMETHKH Ha OCHOBE JIYUIIUX
JOMAITHUX ~ PEIENTOB, KOTOPHIMH  TOJB3YIOTCS  COBPEMEHHBIE  POCCHICKHE
xeHuHb». CyTh OpeHJa MHHOBAIMOHHOTO MPOJYKTa JOJDKHA OTPaKaThCs U B
KaHajaX KOMMYHHUKAIMH, JJI1 TOTO YTOOBI MaKCHMaJlbHO TOYHO JOHECTH XapakKTep
Mapku. K getkum, ogHO3HaUYHBIM (hopMynupoBkaM B «KailuHe» NpUILIH HE Cpasy.
Hampumep, mapka «UYepHblil jkeMuyr» UCIBITala 3a CBOK JKM3Hb HECKOJBKO
tpanchopmanuii. Tonbko B 2004 r. poaAMIOCh MO3UIIMOHUPOBAHUE, CYIIECTBYIOIIEE
I0 CHUX TMOp, — «KOCMETHKAa, CO3JaHHAasi Ha OCHOBE IMOCJIEIHUX HAYYHBIX
JIOCTIXKEHUH B cdepe KpacoTbl». Ha mnpumepe apyrux MapoK 3SKCHEPTHI
WUIIOCTPUPYIOT elle ABa npuHuuna «KanuHbl» B MOCTPOEHUU CHIIBHOIO OpeHpa:
«MO3UIIMOHUPOBAHUE  JOJDKHO  COXPAaHATh  YCTOMYMBOCTH BO  BpPEMEHHU» U
«BOCIIPUHUMAaeMasi IIEHHOCTh MPOJIYKTa JOJIKHA OBITh BBIIIE PEaTbHOU LIEHBI».
3ananue KKeiecTaac

1. Omnpenenute cyTh (GopMUpOBaHUS MPOIYKTOBOTO MOPTQENs KOHIEpHA
«Kamuna» ¢ 2003 1., oOecreynBarONIero KOHKYPEHTOCTIOCOOHOCTh KOHIIEpHA Ha
poccuiickoMm peiHke. Kakue pexomenaauuu st popMupoBanusi cOaiaHCUPOBAHHOTO
MpoayKTOBOro moptdens Bel MoxeTe npecTaBuTh?

2. OmnpenenuTe >J€MEHTbl TPOrpaMMbl HHHOBAIIMOHHBIX HW3MEHECHUH B
MIPOJIBMYKEHUHU MPOAYKIIUU, CBI3aHHOM C pEOPEHAMHTOM JICUCTBYIOIIUX MApOK: KaKue
OTZIeJIbl KOHIIEpHA JaHHas MporpaMMa WHHOBAIIMOHHBIX W3MEHEHMM 3aTparuBacr,
Kakhe TPOAYKTHl (TMpOLeCChl) TMOMMAAAlOT B MPOrpaMMy HMHHOBAITMOHHBIX
W3MEHEHU?

Keiiccrann20npIT BHEAPEeHU S MHHOBAIMMHA IPUMeEPe XJ1e0HOH 0TPac/In

Xapaxkmepucmuxa pvinka xaebHot ompacau 3a nepuoo 1990-2010 2. I3pecTtHo,

qTo Xﬂe603aBOJIBI N TOPTOBBLIC CCTHU BBITCCHAIOT MHUHU-TICKAPHMU. PaHee, B HepBOﬁ
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nojoBuHe 90-xX IT., YUCIIO MEKapeH, B 4acTHOCTH, B TarapcraHe, HA0OOPOT, PE3KO
pocino. Opnako mocne kpusuca 1998 1. KOIMYECTBO MEKApeH HEYKIOHHO
COKpallajoch. 3a IOCJIEIHUE HECKOJIbKO JIET HE IMOSBWIOCH HU OJHOW HOBOH
neKapHu. XJIeO0NneKn KOHCTaTUPYIOT — MEePUOJ AKTUBHOTO Pa3BUTHUSI MUHU-TIEKApEH
IpOIIE.

Dopmuposanue  cmpameeuu  nekaper.  XiaeO03aBOAbl  PACLIUPAIOT
accoptuMeHT. IlekapHu B CBOe BpeMs BBIMOJIHWIM OYEHb BaXKHYIO (PYHKIUIO,
cuuTaloT 3KcnepThl. C BO3HUKHOBEHHEM IMEKAPEH Ha PBIHKE MOSBWIOCH OOJIBIIOE
KOJIMYECTBO HOBBIX M3JeNUi. 3aBOJAbI MOCIENO0BAJIM NpPUMEpPY NEKapeH W Hadallu
paclmMpATh MepeyeHb MNpoAyKUMH. B wuTore oHUM cTanum TECHUTh MEJKUe
IIPOU3BOJACTBA 3a cYeT OoJyiee BBHICOKOIO KadecTBa m3nenuil. Ha kpynHbIX 3aBomax
UCIOJB3YIOT TPaJAMLMOHHYIO TEXHOJOTHIO XJEOONEYEeHUs, KOTOpasl MpEAIoJaraert,
YTO TECTO JOJIKHO BBICTOSITH HECKOJBKO 4acoB. Takol xyed 10JIro coOXpaHSIET CBOU
BKYCOBBIE KAayeCTBa, B OTJIMYHE OT BBIIECYEHHOI'O MO OBICTPHIM TEXHOJOTHUSM,
KOTOpbI€ MCHOJB3YIOTCS B MUHH-TIEKAPHIX U TOProOBBIX ceTsAX. [lekapHu BBIKHUBAIOT
3a CYET CJOXHOTO B M3TOTOBJIECHUHM Xjeba M 3a cueT (PUPMEHHBIX Mara3uHOB.
[IpOoTUBOCTOSATH KPYIMHBIM MPOU3BOAUTENSAM MOXKHO, OOBEIMHUB YCUJIUS, CUUTAIOT
IUPEKTOpa YacTHBIX MekapeH. B uactHocT, B EBpome Menkue meKapHU
KOHCOJIUJIUPYIOT KamuTal U BHEAPAIOT aBTOMATU3AIMI0. MaJIeHbKUM NPeapUsATHIM
BBITOJIHEE JelaThb CTaBKy Ha WHIUBUIYAJIbHBIA MOAXOJ K KIHEHTY. (mpumep
®paHuuu, rje neKapHu ecTh MPAKTUUECKH Ha KaXJA0M yTiy).

Oco0oe BHUMaHHE SKCIEPThl PEKOMEHIYET YIEISATh JIUTHBIM COpTaM xjieda —
no 'OCTy oHU Ha3bIBAIOTCS YIYUIIEHHBIMU. Takue copTa OTIMYAIOTCA OT MaCCOBBIX
TE€M, 4YTO MpPU CO3JAaHUU HMX PEHEeNTyphl YUMUTHIBAETCA B MEPBYIO Ouyepelb HE
ce0ecTOMMOCThb, a BKYCOBBIE KauecTBa. Ellle 0JHO HampaBieHHE JEATENbHOCTH, Ha
KOTOpPO€ XJIEOONEKM BO3JIAraroT, MOXKaJlyHd, camble OOJIBIINE HAAeXKIbl, —
KOHJUTEPCKHUE U3JIeTusl. ITO pacTyIIHid PHIHOK.

Ilpaxmuueckue éonpocwl K Keiicy:

1. [Ipoananu3upyiTe CUTyalluiO B XJICOHOM OTPACTU U MIPEIAJIOKNUTE BUIBI
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MHHOBAIIMOHHBIX CTpaTeFHﬁ, KOTOPbIC ITIO3BOJIAT MUHHU-TICKAPHAM
OCYHICCTBILATL YCICIIHYIO JCATCIIBHOCTH C OHOPOﬁ Ha Pa3BUTHUC CHCTCMbI

YHpPaBJICHUA Ka4CCTBOM IMPOAYKIHNHU, CUCTCMbI MCHCI[PKMCHTA Ka4CCTBA.

Keiiccraan NSOnbITUHHOBan Ui BKOMaHnuJIlykoisp

JIyKoiis1 BBIMYCTHII HA PHIHOK COOCTBEHHBIN OpeH ] OEH3MHA C LEJbIO MPUBIIECYD
BHUMAaHHE aBTOMOOWIMCTOB, 3a00TAIIMXCS 00 OKpyXarouiel cpee.

Takoe pemenue Jlykoitn mo3auMCTBOBall y 3apyOEKHBIX KOJUIET, KOTOPBIE
aKTUBHO MPOABUTAIOT HE TOJBKO OpP3HIbI CaMHMX 3alpaBOYHBIX CETel, HO U
OTHebHbIe Mapku OeH3uHa. M3y4yuB MUPOBOW OIIBIT, JIVKOMII pelmwn crarb
MEPBOMPOXOIEM U B KOHLE anpeis MOMUMO OOBIYHOrO O€H3WMHA Hayajl MpoJaBaTh
JIBa BHUJIa TOIUIMBA MOJI COOCTBEHHBIM OPIHIIOM «DKTOM.

Hnnosayuonnwiii npodykm om JIVKOUJT

Ot npuBbiyHbIX AN-92 1 AU-95 nx OpsHAUpPOBaHHbBIE aHATIOTH «DKTO

OTJIMYAIOTCS JTOOABICHHEM MOIOUIUX MPHUCAJOK. JTH XUMHUYECKUE BEIECTBa,
Kak

CUMTAETCS, NPENOTBPAILAIOT 3arps3HEHUE 4YacTed JBUTATENs W CHUXKAIOT
YpPOBEHb BPEHBIX BEIOPOCOB B aTMOC]epy.

Kak 6p3H/1 «KTO» OMOTaeT PeluTh PO3HUUHEIE mpodiemsl JTYKOMTa?

KoMmnanust mpojaer HOBbIM O€H3MH TOJIBKO Ha MSATH CBOUX MOCKOBCKUX A3C u
12 nonMockoBHBIX. Bce OHM MOMEUEHbI CIENUAaIbHBIM JIOTOTUIIOM — ITY3BIPBKAMU C
Bojiol. Ha 3ampaBku (paHuaif3MHTOBBIX MAapTHEPOB «IKTO» HE MOCTABIAECTCS — B
Onmkaiiiiee BpeMsl KOMIAHUS IUIAHUPYET MACIITa0HYI0 peKiIaMy HOBUHKH,
unpoOiemMbl C KayecTBOM €W HM K uyeMy. XOTsS YK€ M cedyac HEKOTOphIe
MIPOU3BOJUTENN MPEANNCHIBAIOT BIIAJIENbIAM HCIIOJIb30BaTh TOIUIMBO CTaHAApTa
EBpo-3 (To ecth B Poccum tonbko «3kTow). Ilognepxka mpousBoauTeed HHOMapoK
TOXE CBHIIPAET CYUIECTBEHHYIO posib. KpoMe BCEro mpodero, NpoayKT MOXKET KIATh
Xopolas cpeiHecpouHas mnepcnektuBa. [loka poccuiickue cTaHgapTbl (MMETCS

BBuay aerctByromuit 'OCT 1982 roxa) nonyckaroT cojiepKaHUe Cephbl B TOILIUBE B
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40 pa3 BblllIE, YEM 3TO MPEIYCMOTPEHO AKOJIOTMYECKMMHU HOpMaTuBamMu EBpocorosa.
Ho wunTerpanmus B MHPOBOE 3KOHOMHYECKOE MPOCTPAHCTBO pPAaHO WA MO3THO
MOOYIUT HAC BBECTH O0JIee (OKECTKHE» HOPMBI, U TOT/1a JIVKOMJI cmosxeT OKYIUTH
CBOU MHBECTHUIIUM CTOPUIEHY», CUATAIOT IKCIIEPTHI PhIHKA.

3aoanue K Keiic-cmaou

I. Kakue WHCTpYMEHTBHI CTPATErHYECKOTO MEHEIKMEHTA MCIOJIb30BaHbl B

kommanuu JIYKOMJT jus pa3paGoTky HHHOBAIIMOHHOTO MPOIYKTa?

KeiiccragmOnbIT HHHOBA M KOMIIAH U B

Komnanus Best Buy, 3anuMaromascs po3HUYHBIMU NPOAAKaMU AJIEKTPOHUKH,
pelIniiach Ha paIuKaIbHBIA SKCIIEPUMEHT U MPUHSIIA CUCTEMY pabOThl, OCHOBAHHYIO
HUCKJIIOYUTEILHO Ha pesynbTaTax Tpyaa, — Results-Only Work Environment,
ROWE. Ee uens — u3MeHeHre caMmoro NoHITHs paboThl U pabovero MecTa, a TakKe
yCTpaHEHHWE  TPSIMOM 3aBUCHUMOCTH MEXAY BpEMEHEM, MPOBOAMMBIM B oduce,
orneHkor 3ddextuBHocTy Tpyna. B cucteme ROWE otpunaercs OOIbIIMHCTBO
MIpaBUJI, OTPAaHUYECHUIN U KPUTEPUEB, MPUHATHIX HA MPEANPUATUAX C TPAAUIIMOHHOM
opranuzanuen paboTbl, — B YaCTHOCTH

OTpEIENSIONINX BpeMs MPeObIBaHUS COTPYAHUKOB B Ouce.

Komnanus Best Buy Hauana nocrenennsiii nepexog Ha ROWE B 2002 rony, u
¢ Tex nop okoJio 2400 coTpyaHukoB, uian 60% YeTBIPEXTHICAYHOTO IITaTa IIaBHOTO
oduca KOMIaHUM, OTAEI 332 OTIEJIOM, MPUHSIN HOBbIE MTPUHLIMIBI paboTel. 06 3TOM
roBopaT Kamu Peccrnep (Cali Ressler) u Ixonu Tomcon (Jody Thompson), ObiBIINE
ciyxamue Best Buy, a B HacTosIiee BpeMs — pPYKOBOAUTEIM KOHCAJITHUHIOBOU
komnanuud CultureRx, pacnonoxennot B MuHHeanonauce W 3aHUMAlOLIEHCS
BHenpenneM ROWE B npyrux opranuzanusx. HecoMHEHHO, M1 MEHEIKEPOB
NPEeANpUATHsS TOpa3go Ba)KHEE TO, MPUHOCHUT JIM 3Ta KOHUENUIHsS (HUHAHCOBYIO
BBITOJTY.

Cneunanuctel  CultureRx mnojacuurTanu: pacxoabl Ha 3aMEHY KaXa0ro

COTpPYIHHKA COCTaBISAOT mpuMepHo $102 Teic., a B oTAenax, pabOTAarOMMX IO
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cucreme ROWE, uucio yBoiIbHEHHI 1O COOCTBEHHOMY JKEJIAHMIO COKpAIAeTCs B
cpenHeM Ha 3,2%. Takum o6pa3om, korma Best Buy mnepeBegeT Ha HOBYIO
KOHIICTIIIUIO TPyJa BECh IMEpCOHAN IITa0-KBapTUPBI, COCTOSIIMNA W3 4 THIC.
COTPYJHHUKOB, 3KOHOMHS Ha MOJ00pEe NEpCOHaja COCTaBUT Okojo $13 MiH B ro.
Bosiee Toro, mpou3BOAUTENBHOCTh TPYJla COTPYAHUKOB, MEPEIICAIINX HA CHUCTEMY
ROWE, yBennunBaetcst B cpeauem Ha 35%

B xonnenunn ROWE coTpyaHuku camMu pemiaroT, HE TOJBKO KOTJla U TIe UM
paboTaTh, HO M, HaNpHUMEpP, MOCEIIAaTh JIK coOpaHusi. EIUHCTBEHHBIM KpHUTEpHEM
OIICHKM OCTaeTcsl pe3ysibTar. B A3TOM Kak pa3 W 3akiro4yaeTcss TMOKOCTh JTaHHOTO
MeTona. TpeHepbl Takke TMPOBOJAT TIOBEACHYCCKUM ayJIUT OTACIOB, YTOOBI
BBISICHUTh, KaK OHHU pPadOTarOT B OOBIYHON OOCTAaHOBKE, W B TOCJIECJACTBUU OICHUTH
pesyabTaThl nepexoga Ha ROWE. Btopoil 3Ttam — 3TO NOATOTOBKA IEpPCOHAIA.
CoTpyIHHKH y4acCTBYIOT B psiic CEMUHAPOB U POJIEBBIX UTp, TJe ydarcs u30erarthb
uim  cmsardath A(PQGEeKT HEeTraTHUBHBIX BBICKA3bIBAaHWUW, COJEpIKAIIUX OLCHKY,
0OBHHEHHE U BBI3BIBAIOIINX CTPECC HA paboveM MecTe.

Ilpaxkmuueckue 6onpocwl K Kelc-cmaou:

1. PackpoiiTe CyliHOCTh IPOTrpaMMbl MHHOBAIIMOHHBIX U3MEHEHUM B KOMIIAHUU
Best Buy ¢ BblelI€HHEM KOHKPETHBIX TEXHOJOTMYECKUX U MPOAYKTOBBIX

WHHOBAIIUH.

Keiiccraan NSOnbITiHHOBan M il BKOMIaHUNAVDH

Komnanus 3M — 3T0 mpOU3BOIUTENb BHICOKOTEXHOJIOTHYHBIX MPOIYKTOB IS
MEIUIIMHBI,  TPOMBIIUICHHOCTH, Toyurpaduu, chepbl  TEICKOMMYHHUKAIIHM,
TpaHCIIOpPTa, a TaKXKe IPOU3BOJAUTENb O(PUCHBIX MPUHAIJICKHOCTEH, Ppa3IMUHBIX
TOBapOB MAacCOBOT'0 MOTPeOIeHUsI, CPEICTB OE30MACHOCTH U T.JI.

Komnanuu npunannexar ¢puinansl B 60 cTpaHax, roJOBHON 0pHUC PaCIoNoKeH
B Ceiinr-Ilone, mrat Munnecora (CIHIA). OGopor Bceit kommanuu B 2003 T.
CocraBun Oosee $18 wmipa., umcras npubObute — $2,4 mapn. YucineHHOCTH

COTPYJIHUKOB 67 ThIC.
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Dunocous coz0anus UHHOBAYUOHHO20 NPOOYKMA: NOCMPOEHUe OP2aHU3aAYUU,
npuHYunsl pabomol

Mak-HalT (coTpyaHUK KOMIAHUH, a Jajee — €€ TeHEPAIbHBIM TUPEKTOP) HE
M300peTan KOHKPETHbIE TOBAPHl U TEXHOJIOTMM — OH HM300pea HOBBIC MPHUHIIUIIBI
MOCTPOEHUS] KOMITAHUH, KOTOPBIE JODKHBI ObUIM paboTaTh M MPUHOCUTH YCIEX BHE
3aBUCUMOCTH OT TOr0, KTO €0 KOHKPETHO pykoBoauT. Ero OusHec-punocodus
IIOKOWJIACh HA TpeX KUTaX: MHULMATHBA, WHHOBALMS U 3allUTa IEpCOHAIA OT
HaKa3aHUM 3a jgomnyileHHble omuOku. OH ycTtaHOBWA B 3M mpaBuiio: TEXHUYECKUE
COTPYIHUKH UMENHU IpaBo TpaTuTh 15% cBoero paboyero BpeMeHU Ha MPOEKTHI 1O
coOCTBEeHHOMY BbIOOpY. bojee Toro, Ha TecTUpOBaHHUE OTIAEIBHBIX MEPCIEKTHUBHBIX
pa3paboTOK PYKOBOJCTBO KOMMIAHUHU BbIAEIUI0 rpaHThl Mo $50 Teic. B 3M 06buIO
TaK)X€ BBEIEHO «IPaBUIIO 25%»: KaKa0€ NOApa3ACICHUE AOJIKHO T€HEPUPOBATh HE
MeHee 25% ronoBoro oobema MpoJa)xk 3a CYET TOBAPOB M YCIYT, 3aMYILICHHBIX B
MPOU3BOJCTBO 32 TOCIEAHUE MATh JeT. TakuMm o00pa3oM, cTaja MOOUIPSITHCS
HerpepbIBHAsA pa3palOTKa HOBBIX MPOAYKTOB. JlJii CTUMYIMPOBaHUS BHYTPEHHEIO
MpeANPUHUMATEIBCTBA COTPYIHUKAM, pa3pabOTaBIIMM HOBBIM YCHEIIHBIA MPOAYKT,
PYKOBOACTBO 3M mpenocTaBisLUIO BO3MOXHOCTh CO3/JaTh IOJ HEro LEJoe
[OJpa3/eicHue M BCTaTh BO TJIaBE HOBOW CTPYKTypsl. Ilpm 3TOM perictBoBal
MPUHIUI «JBOMHON KapbepHOW JIECTHUIIBI»: CTaB TOM-MEHEIKEPOM, U300peTaTelb
MOT TMPOJIOJDKUTH paboTy pSAOBBIM TEXHUYECKUM COTPYAHUKOM, YTOOBI HeE

MMPUHOCUTDH B JKCPTBY CBOU HCCIICAOBATCIILCKUC U HpO(l)eCCI/IOHaJ'IBHBIC HHTCPCCHI.

2. KOPITOPATUBHASA 1 COUAJIBHAA OTBETCTBEHHOCTb».

1 Curyanuonnas 3amava (keiiecraam) Ne b« KoHuenmuuu KOPHOPaTHBHOM
COLMAJIbHON OTBETCTBEHHOCTIH
Kpynneitmmii 6ank BenukoOputanuy @ oquH U3 TUAEPOB B PaCIpOCTPAHEHUH

MIPUHIIAIIOB COLIMAILHOM OTBETCTBEHHOCTH B OAHKOBCKOM cepe.
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BaxxHplii JOKYMEHT, peryJupyIoIUid ero aesTeabHoCcTh, — «llomuTuka
ATUYECKUX HMHBeCTUIMI». OHa BKIIOYAeT 8 MYHKTOB, IJ€ OMHCHIBACTCS MO3UIIUS
KOMITAaHUU B OTHOIICHUHU COITMAJIbHBIX WHBECTUIIMH, OMPENEIAIONIUX €€ OTKa3 OT
y4acTHsl B CAEIKaX IO MPOJaxe OPYXKHS MPEICTABUTENISIM JTUKTATOPCKOTO PEKUMA,
OT WHBECTHUIIMM B TabayHble KOMIIAHUM W OpraHM3alluM, 3aHUMAIOUTUECS
MIPOU3BOJICTBOM M MPOJIaXKel HaTypaIbHOTO MeXa.

«Co-operativebank» cranm oOJHMM W3 TEPBBIX AHTJIMHUCKUX OaHKOB,
OMyOJUKOBABIINX €XETOJHBIH OTYET O TOJMTHKE M TporpaMMe COLUATIBHOM
OTBETCTBEHHOCTH. KoMmMmaHusi peryaspHO TMPOXOAUT COUUAIBHBIA ayauT U
OCHOBBIBAET CBOI0 MAPKETHUHTOBYIO MOJIUTUKY HA ATUYECKUX MPUHIIUIIAX.

I[Tomumo BHeapenuss KCO B JenoByr MNpakTUKY, TYyOJHUKAIUM CBOEH
MOJIMTUKA U OTYETOB, OaHK pacxoayeT Oonee 3,2 muH. Ao, CHIA Ha pa3nudHbIe
00I1IeCTBEHHO 3HAUYUMBIC MPOTPAMMBI.
3ananmne
1.Onpenenure, Kakol KOHIIEIIIMN KOPIOPATUBHOM COIMAIBLHON OTBETCTBEHHOCTH
puAepKUBaeTCs JaHHas komnanusa. OxapakTepu3yiTe JaHHYIO0 KOHIEIIIUIO.
2.Kakue BBITOJIbl 3BJIEKACT KOMITAHUS U3 MyOIUKAIlMi CBOUX €KETOJHBIX OTYETOB O

IMOJIUTHUKE U IIPOTPaMMC COHHaHBHOﬁ OTBETCTBEHHOCTH ?

2BHyTpuxkopnopatuBHas 0sarorsopureabHasi nporpamma POCBAHKA dIpaso
MOMOIaTh €CTh Yy KaKA0I 0

«IIpaBo moMoraTte €cTb y KaXIOro» IPEeACTaBIsAeT COO0H mporpammy
MOAJNEPKKM bBaHKOM YacCTHBIX IOKEPTBOBAHUM COTPYOHUKOB. B pamkax 3Toro
MIPOEKTAa COTPYAHUKU baHKa HMMEIOT BO3MOXHOCTb CAMOCTOSATENBHO OIPENEIHTD,
KaKUM OpraHU3alydsIM OHU XOTENH Obl MEePEeYUCIUTh YacTh cBOEH 3apruiatel. A baHk
CO CBOEH CTOPOHBI MOJJEPKUBAET MOJOOHBIE MHUIIMATUBBI U yIBAUBAET 3TY CyMMY.
VYyacte B mogoOHOM NHporpaMMe IMO3BOJIIET MHOTMM COTPYJIHHUKAM pEan30BaTh

CBOIO HOTpe6HOCTB IMOMOTaTh HYKIAOIUMCH.
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B nacrosiiiee BpeMs B 0a3ze JaHHBIX MPOTPAMMbl HAXOAMUTCS IIECTh MPOEKTOB,
KOTOPBIM COTPYIHHUKH MOTYT OKa3aTh (PUHAHCOBYIO MOMOIIIb:
— OO011ecTBO TOMOIIM AyTUYHBIM JIETIM «/[00po»;
— Xocnuc Ne 2 VY3 CAO r. Mockaa;
— PeruonanpHbIii 0O0IIECTBEHHBIN (HOHJ COACHCTBUSI OXpaHE 3JI0POBbs JETEH
«310pOBBIi peGeHOKY;
— bnaroTBoputensHbIi GoHI «MUp CHACTIMBOTO IETCTBAY;
— PeruonanbHas oOlIecTBeHHasl opraHu3auus MHBaIUI0B «LleHTp ryMaHUTapHBIX
IIPOrpaMm»;
— Bcemupnsiit ponn qukoit npupoast (WWF).
(ITpoext 6b1T HayaT B KOHIlEe nekadbps 2012 roga u npoAoKaeTcs: B HaCTOsIIEee
BpeMmsL.)
3aganue.
1. Ompenenute, K KaKOMy BHUAY COLMAIBHBIX IPOrpaMM OTHOCHUTCS JTaHHAs
nporpamma. Kakue Bubl e1ie MoryT ObITh HUCTIOIb30BaHbI OAHKOM?

2.Kakue 3a1a4u CTaBUT PYKOBOJACTBO OaHKa?

SYpPOBHU COLIUAILHOM OTBETCTBEHHOCTH OM3HEC R

3apaboTHas miata Bcex pabOTHUKOB KoMIlaHuu «Betep mepemen» HaxoauTcs
B OIpEACIICHHOM 3aBUCHMOCTH OT KBajdu(uUKalMU pabOTHUKA, CIOXKHOCTH,
KOJMYECTBAa, KayecTBa U YCIOBUW BBINONHIEMON paboThl. «Berep mnepemMen»
CBOEBPEMEHHO  OIUIAYMBAET  HAJIOrM,  TaKXkKe  JIeJJaeT  OTYUCIEHUS B
HEroCy/IapCTBEHHbIE COLMAIbHbIE (POHMABI MO CBOEH MHUIMATHUBE. AJIMUHHCTpALUS
JAHHOM KOMIIAHMM CTAaBUT 1EJIbI0 BBIXOJ HAa HOBBIE PBIHKH, YJIy4IlICHUE
KAUECTBEHHBIX XAPAKTEPUCTUK IOCPEACTBOM MATEPUAIBHOTO CTUMYJIMPOBAHUS
pabOTHUKOB U pacliupeHue pabouero mTara B OJmKaliiell mepcreKkTUBe.
CoTpyqHUKH KOMIAHUM OYE€Hb JOpPOKAT CBOMMHM pAa0OUYMMHU MECTaMH TPU TaKHUX

yCIOBUAX PAOOTHI.
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3aganue.
1. Omnpenenute ypoBE€Hb KOPIOPATUBHON COIMAIBHOW OTBETCTBEHHOCTH
JaHHOW KOMMaHUH.
2.YT10 HEOOXOAMMO clieNlaTh PYKOBOJICTBY 3TOM KOMMAHUU, YTOOBI MOIHATHCA
Ha HOBBIE YPOBHH COLMATILHON OTBETCTBEHHOCTU?
4. «PedTUHT KOPIIOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH
B 2012 rogy xopropaTUBHYIO COLIMAIBHYIO OTBETCTBEHHOCTh POCCUICKUX KOMITAHUN
BIIEpPBbIE M3MEPUIU peUTHHTOM. O MPUCBOCHUM NEPBBIX HALMOHAIBHBIX PEHTHUHIOB
KCO o6msBuino Ha npecc-koHdpepeHuu 17 ceHTaopsi.
B 2012 roay peWTHHr KOpIOPATHUBHOM COIMAIbHOW OTBETCTBEHHOCTH NPHUCBOCH
CJIEIYIOIIUM KOMIIaHUSM:
— OCAO «Murocctpax»: pedTuHr « AAA(S)»
— I'pynna komnanuiit «HoBapa»: pedtuar « AAA(s)»
— OAO «AK «Tpancazpoy»: peitunr «AAA(s)»
— OAO «IluBoBapennas komnanusi «banTuka»: peUTHHT «AA(S)»
— OAO «MTCx»: peirtuar «AA(S)»
— OAO «Pocrtenekomy: peUThHT «AA(S)»
— OAO «Pycl'uapo»: pedtunr «AA(s)»
— OAO «OTII bank»: pedTuHT «A(s)»
— HWuBectunmonno-crpoutensHas komnanus « [EKTA GROUP»(OOO «TEKTA»):
peUTHHT «A(S)»
3aganue.
1.OnuirTe mpouecc OLEHKU U MTPUCBOEHUSI PEUTHHTA.
2.Yem xapaktepusyeTcs Kaxblil u3 Tpex ypoBHen: AAA(s), AA(s), A(s)?

3.Ha xakue MeXayHapOoIHbIE CTaHIapThl ONIUPAETCS AAHHBIA PEUTHHT?
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5. KopnopaTuBHBIM CONMATBbHBIN KOIEKO!
Couumanbubiii kogekc OAO «JIYKoiim» - 00beMHBIH W JACTAIBHBIM JTOKYMEHT,
KOTOPBIN COCTOUT U3 CICAYIONIUX Pa3/IeNIOB:
Yacre 1 KopnopatuBHble cOLHMAJbHBbICE TapaHTHH PadOTHHKAM H
HepadoTalIIUM IECHCHOHEPaM
* CoumanbHO OTBETCTBEHHOE PETYJIMPOBAHUE BOMIPOCOB TPYAA, 3aHATOCTH
Y TIPOU3BOJICTBEHHBIX OTHOIIICHUN
» KauecTBo ycnoBuil Tpy/a u )KU3HU PAaOOTHUKOB U WICHOB UX CEMel
» KoprniopatuBHOE colMaIbHOE 00ECTICUCHHUE U CTpaXOBaHUE
 ConuanpHas MoJiiepKKa MHBAIUIOB U HEPAOOTAIOIUX TIEHCHOHEPOB
YacTeXCounaibHO 0TBETCTBEHHOE YHACTHE KOMIIAHMH B5KM3HU 001eCTBA
* Pa3BuTHE MOHOINIPOM3BOICTBEHHBIX HACEIIEHHBIX TYHKTOB
* [IpuponooxpaHHas neATEIbHOCTD
* PazBuTne Hayku, oOpa3oBaHusl, TEXHOJIOTUU U MHHOBAIIMH
» CoxpaHeHHE HAIIUOHATBHO-KYJIBTYPHON CAMOOBITHOCTH
* [Togaepxkka KyJIbTyphl U CIIOPTa
* bnaroTBopuTebHas 1€ITEIbHOCTh
YacTb 3IKOHOMHUYECKASI OCHOBA COMAIbHBIX UHUIIUATHB
* OcynIecTBICHNE HEMPEPHIBHOTO KOHTPOJIS HAJl COUUAIBHBIMU PacCX0odaMHU
» OnTUMUBAIUS COJIEPKAHUS COLMATIBHOW HHPPACTPYKTYPhI
* [ToBhbimienne 3¢pHEKTUBHOCTH MPOU3BOJICTBA COUATIBHBIX YCIYT
* Peanu3zaiusi mpuUHIIUIIOB COBMECTHOTO (PMHAHCUPOBAHUS
* YMHOXCHUE HE MAaTepUAJIbHBIX aKTUBOB
3ananue.
1. Ilepeuncnure «IIIOCH» U «MUHYCBD» MPEACTABICHHOTO COLIMAIBLHOIO KOJEKCa.
NHTepechl KakuX rpynn CTEUKXOJIEPOB MPEICTABICHBI CJ1a00 WM HE MPE/ICTABICHBI
BOOOIIIE?
2.KakoBa coBpeMeHHass poJib TOoCyJapcTBa B (OPMUPOBAHMHU KOPIIOPATUBHBIX

COILMAJIBHBIX KOJAEKCOB POCCUUCKUX KOMITAHUNA?
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LTPATETMYECKUMMEHEKMEHT»

LuryanuskCrparerus passutus ryppupmokd lapyor

B 1992r. Osia co3gana ¢upma «[lapyc», KkoTopas 3aHUMAalach
OoOCIy’)KUBAaHMEM  MAacCCOBBIX  IIOTOKOB  TYpHUCTOB  CpEIHEro  Kijacca —
npeanpuHuMareseii, Hanpasisomuxcs Ha oTabix. @upma Hapsigy ¢ MaccoBbIMU
typamu «llapyc» mpennaraer COCTOATENBHBIM — KJIMEHTaM  HMHIWBUAYalbHOE
oOcnyxuBanue. [lo 3aka3y KiIHMEHTa MOXET ObIThb CIIPOEKTUPOBAH M 3aKa3aH Typ B
mo0ble PeruoHbl M cTpaHbl Mupa. OpraHusyrorcs opopMIIEHHE 3arpaHIaciopToB,
MOJIydeHHEe BHU3 U pa3pelieHud B  HMHOCTPAHHBIX KOHCYJIbCTBax. Typhl,
pa3zpaboTanHble U ocyulecTBiasiemble (upmoint «Ilapyc», peanusyrorcs B ABYX
rojoBHbIX areHTcTBax CankT-lleTepOypra, pacrnonoXkeHHbIX B CaMbIX MPECTUNKHBIX
paiioHax ropoza.

B cuny ocHoBomojararomeil KOHIENIMU MHOTONpO(HUIBHOCTH CBOEH
nestenbHocTh  (upma  «llapyc»  ocymiecTBisier npueM  OOJIBLIIOTO  TOTOKA
nHOCTpaHHbIX TypucTOB B Cankt-IlerepOypre u npyrux peruonax Poccum.

OpraHu3alioHHass  CTPYKTypa (QUPMBI  I[OCTOSIHHO  COBEPIICHCTBYETCS
aJIeKBaTHO €€ CTpeMuTeabHOMYy pa3utuio. B ¢upme pabGortaer Oomnee 100
cnequanuctoB.  CPoOpMHUpPOBAHO  HECKOJBKO  KPYIHBIX  MOApAa3/eieHUd B
COOTBETCTBUHM C TIpodusiemM paboT, U3 HUX 0CO00 CIEayeT OTMETUTh areHTCKUN OTAEI
U OTACNbl MO TMPIMOMY OOCITYXHMBAHMIO KIMEHTOB, TPYyMNIbl TYPUCTCKOIO
opopmienus. BaxubiMu (akTopamMu B KaApOBON MOJUTUKE (DUPMBI SBISIOTCA
MHCTPYKTQXX M pEryjisipHoe OOydeHHE IepCcoHala, HalpaBlI€HHOE Ha MOBBILIECHUE
KBIU(PUKALUA  paOOTHUKOB.  MOJOABIX  COTPYAHMKOB  y4yaT  MPOBOJIUTH
O3HAKOMUTEIbHBIE Oece/lbl C MOTCHLIHAIbHBIM KIUEHTOM, BBISBISATH JIOJIEH, UYbU
eI TOE3AKW OTIMYHBl OT TYPUCTCKUX, MNPEeaynpexaaTb KOHQIUKTBI ¢
MMMUTPALIMOHHBIMU  ciayOamu.  Mcnonb3yercs  Meroa — poTaluu  KajapoB

CIICIINAJIUCTOB. HepCOHaJI BBICHICTO PYKOBOAAIICTO 3BCHA COCTOUT U3 SHCPIUYHBIX U
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OMBITHBIX CHEIUATUCTOB, MHOTO JIET paboTalIUX B MEXKIYHAPOJAHOM TYpPHU3ME,
BIIQJICIONINX METOJAAMU TYPUCTCKOTO MEHEKMEHTa. DTO HUCTUHHBIE <«3yOpBhI» OT
TypHu3Ma, TAJIAHTINBBIC PYKOBOJIUTENN U MPEANTPUHUMATEIIH.

3ananus kkeiiecraam Nel

1. Onpenenure cerMeHThI phIHKA, KOTOPBIE 00cTykuBaeT pupma «Ilapycy»

2. Omnpenenute (GakToOphl, OMpENEAIONINe BBIOPAHHYIO OpPraHU3aAUOHHYIO
CTPYKTYPY DUPMBL.

3. Onpenenure OCHOBY METOJIOB NMPUHATHS CTPATETHYECKHUX, TAKTUYECKUX U
OTIEPATUBHBIX pEIICHWA B YNPABJICHUU OINEPAMOHHONW (TIPOU3BOICTBEHHON)

ACATCIIBHOCTBIO OpFaHHSaHHﬁ.

2.«CoHuKopniopeimpenenT pa3o0poKpaYuBaHus Ou3Heca

W3 MasieHbKOM, HUKOMY HE M3BECTHOW KoMmnaHuu Akno MopuTa, OTBEYaBIIHI
3a KOMMEpPYECKYI0 CTOpOHY jena, u Macapy MOyku, TexHuyeckuid reHuil pupmsl,
CO3AJIM OAHY W3 KPYNHEHIIUX TPaHCHALMOHAIBHBIX KOpriopauuil mupa. B cBoem
CTPEMUTEIBHOM pa3BUTHUU «COHM KOPIOPEUIH» Mpouuia TPU BaKHEWIINE CTaJWHU:
MEJIKOTO MPOU3BOAMUTENS, CIIENUAIN3UPOBAHHON KOMIIAHUU U KPYIIHOW MOHOIIOJIUU.
CoBpemenHnass «CoHU KOpHOpEHIIH» MpeaCcTaBiIsieT cOOOM THMraHTCKUI OpraHu3M.
OHa Benuka 1Mo pasmepam, ClI0KHa IO CTPYKTYpe, JEUCTBYET NPAKTUUYECKH BO BCEX
CTpaHax MHUpa W YIPaBISIETCS WHTEPHALMOHAJIBHBIM KOJIEKTUBOM MEHEIKEPOB.
TenneHuuss K OKOCTEHEHHIO, OIOpOKpaTH3alliM, B3aUMHOMY HEMOHUMAHUIO U
OTUYKJICHHOCTH PA3JIMYHBIX IMOAPA3ACICHUN U YPOBHEMW YNPABICHUS KOMIIAHUEH B
TaKMX YCJIOBHSIX BOSHUKAET COBEPIICHHO HEU30e:KXHO. MeHeKkephl PUPMBbI TPOBOJIAT
MO3TOMY IIEJIYIO CEpUI0 TPUEMOB aHTHUOIOPOKpAaTUUECKOro yrpasieHus. KitoueBsiMu
st «CoHM  KOpPHOpEWIIH» SBISIIOTCS BBIOOp KPYMHBIX I€le M IMOCTaHOBKA
aMOMIIMO3HBIX HAy4YHO-TEXHHUYECKHX 3anad. Bor tumnoBas mis CoHM cutyanus

(cuensl 1-4).
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Cuena 1. Ha peiHKe emie OTCYTCTBYeT HBIHE BCEM 3HAKOMBIH TMPOIYKT
(TpaH3UCTOPHBIN paoONPUEMHUK, NepPeHOCHOM TEJIEeBU30D, OBITOBO
BUJICOMAarHUTO(OH).

Cuena 2. CnenmanicThl yTBEPKAAIOT, YTO TaKOH TOBap HUKOMY HE HYKEH.
3adeM JenaTh MaJleHbKUM MPUEMHHUK, €ClId y OOJIbIIOro 3BYK Jyuiie? 3aueM HYKeH
TEJIEBU30P C MaJIbIM 3KPAaHOM B OOJIBIIMX KOMHAaTax aMepuKaHckux NomMoB? Komy
MOHAI00UTCS BUJIECOMArHUTO(MOH MpU HU300MIMH HMHTEPECHBIX M Pa3sHOOOpPa3HBIX
nepeaay, UAyIX Mo MHOTOYHCIICHHBIM TeJlelporpaMMam?

Cuena 3. Jlugep ¢upMbl YeTko OOBICHSIET «hUIOCO(UI0» HOBUHKU:
TPaH3UCTOPHBIA NMPUEMHUK IMOCIEAYET 32 XO35IMHOM B JII000€ MeCTO; «YOKMIH» —
HEOOIBIION MarHUTO(POH C HAYNITHHKAMH — 3aMEHUT TPOXOT M IIyM OOJBIIOrO
ropojia Ha BRIOPaHHYIO BAMH MY3BIKaJIbHYIO CpEy; BUACOMArHUTO(POH JTUKBHIUPYET
TUPAHUIO TEJIEKOMIIAHMUM, 3aCTaBISIOIIMX BCEX CMOTPETh Mepellayd TOJBKO B TO
BpEMsi, KOT/Ia OHU TPAHCIUPYIOTCS.

Cuena 4. Umxenepbl «CoHM KOpHopeHIinH» OepyTcs 3a Jel0 U pPeliarT
CIIOXHYIO 3a/lauy, MPOU3BOJICTBEHHUKH OOECIEeUMBAIOT OE3yNpeyHOe KauecTBO, a
COBITOBBIE  OTHENBl — OMIYHIMTENbHBIA PHIHOYHBIA yCIEX HOBUHKH. 3a
COpPOKaJIETHIOW HCTOpUI0 «COHM» TaKOW LHMKI MOBTOPHIICS HE MEHEee MSATHU pas,
IpUYeM C TOBapaMH, CHITPABIIUMH PEIIAIONIYI0 POJIb B BO3BBIMICHUU (DUPMBL.
[ToHATH, YTO TaKKe TOBAPHI HYKHBI JIOASIM U TOTOMY HX JKACT OJecTsIas phIHOYHAS
cyap0a, 6€3ycI0BHO, MOTJIM TOJIBKO TaJIAHTIUBBIE JIFOJIH.

Ho ans mpodeccronana Takoro Tuma HaXOAKU JOCTATOYHO OOBIYHOE MAEIO.
Benb moutu Bce HOBOBBeneHUsS «COHU» MPEACTaBISIN COO0M MOPTATUBHBIE BEPCUU
yXKe€ CYIIECTBOBABIIMX TOBAPOB. A OJWH W3 CTAaHAAPTHBIX NPHUEMOB MapKETHHTa
(Mopdonoruueckuii  aHaiau3) Kak pa3 M NpeAycMaTpUBAaeT TOUCK HOBBIX
MEPCIIEKTUBHBIX MPOIYKTOB MyTeM MOIU(MDHUKAIIMHA OJHOTO MM HECKOJIBKHX CBOWCTB
U3BECTHBIX TOBapoB. llogmuHHBIM OTKpbiTHEM «COHM KOPIMOpPEUITH»  OBLIO
yIPaBICHUYECKOE OTKPBHITHE: MOCTAHOBKA KPYIHOW M TMOHSATHOW BCEM, BIUIOTH IO

PAIOBOTO pa60qer0, o CJIn. 9TO TOKE CBOETO poada MCETOA yIIpaBJICHHUA. OH cruraunBai
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nepcoHan GuUPMbI B KOJUICKTUB €IMHOMBIIIJICHHUKOB. Jlake Takas Menkas JeTallb,
KaKk MpaBO MJIAQAIIETO IO JOJKHOCTH HE COTJIAlllaThCsl CO CTapIIuM, BEChbMa
XapakTepuszyetr cTwib yrpaBieHus «Couuy». HHTEpechl nena uMerOT B (dupme
BBICIIMW mpuoputTeT. Paau HUX cleayeT MOCTynaTbCsi HE TOJBKO JIMUHBIMU
aMOUIIUSIMU, HO U TPaAUIUsAMH (B SIMOHCKON KyJIbType CTporas MO4YTHTEIbHOCTh K
CTapIINM TI0 TIOJIOKEHUIO SBIISIETCS HETPEMEHHBIM TPEOOBAHUEM ).

3ajmanue KKeleCcTaam

IVxaxure crnenmuduueckne OCOOEHHOCTU YMPABJICHUS KOMIIAHHMEH, IMO3BOJISIONINE
OBICTPO ¥ CBOEBPEMEHHO MPOBOJUTH HY)KHbBIC CTPATETHUECKUE U3MECHEHUS.
20xapakTepu3yiTe aHTHOIOPOKPATUUECKUN CTWIb yhpaBieHus kKommnaHuu «CoHu
Kopriopeuiay. Kakue Mepsl 1o pa3OrpokpaurBaHUIO OW3HEcCa TMPUMEHSIOTCS B
KOMITQHUHN?

3. Onpenermre 2meMeHTHI  (PUHAHCOBOTO — IUIAHUPOBAHHWS M NMPOTHO3UPOBAHUSA,
TIPUCYTCTBYIOIIHE B YIIpaBJI€HUECKOM OTKpbITUH «CoHU KopriopeiHy - «[loctaHoBka

KPYIHOW U MOHSATHOM BCeM COTpynHHKaM 1enu». O00CHyWTe CBOM OTBET

3. Keiiccuryanusa«CTpaTerusi pocta KOMIAaHUM<«ApPU30H2: Boixoa Ha HOBBII
PBHIHOK:

Komnanus «Apuzona» BxoauT B Fortune 500, romoBoit o6opoT — 2,5 MIpa.
noyt. CIIA, MHUpoOBOW NOCTaBIIMK TPAaHCHOPTHBIX YCIYT, YCIYT IO JIOTUCTUKE H
YIPaBJIEHUIO MOCTaBKaMH, 00JaJaloUil IEPEIOBBIMU TEXHOJIOT USIMU.

B npoaykToBbIi psii KOMOAHUU «APU30HA» BXOJAT TaKue€ TPYMIbl yCayr: 1)
JU3UHT W TEXHHUYECKas TMOAAEPKKAa TPY30BUKOB, TpPAaKTOPOB M MPHUIIETIOB
KOPIOPAaTUBHBIM  KJIMEHTaM, 2) yIOpaBi€HUE JABUKEHUEM MaTepUaloB U
COIyTCTBYyIOLIEH HH(OpManMu HayuHas  MOTPEOJEHUEM ChIpbs U 3aKaH4YMBAas
MOCTaBKOM FOTOBBIX TOBAPOB KOHEYHBIM MOTPEOUTENSIM, 3) YCIYTH IO HEMEJICHHOU
MIEPEBO3KE.

Temon Kerc-CTaau SBISIETCS MEPBAs TPYIIIA YCIYT.

I[OHOJ]HI/ITGJIBHBIG JaHHBIE.
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KonnuecTBo 3aperucTpupoBaHHBIX IPY30BUKOB PACTET MEJICHHBIMU TEMIIAMHU
3a roa Ha 2,2%. PeiHOK cyxkaeTcs. B To ke Bpemsi 10XO0/Abl KOMIIAHUH «APHU30HA
HUKaK He mnoctpananu. KioueHT HamepeH B Omwkaliiyde aBa roja JTOOUTHCS
3HAYMTEJILHOTO POCTA M pacCMaTPUBAET HAMIYUIIIUE JJIsl 3TOTO Pe3yJIbTaThl.

Exeronno peructpupyercss 4,7 MIIH. HOBBIX TPY30BHKOB (TeMI pocTa
3amemnuics 10 4,7%)

Pe1HOK Ipy30BbIX aBTOMOOMIICH pa3OoUT Ha CJIEAYIOIMINE CETMEHTHI:

- 21% Bcex rpy30BUKOB CHAIOTCS B apEHY;

- 60% BIIa/IENBLIOB IPY30BBIX ABTOMOOMIICH UCIIOJIB3YIOT CAMOCTOSATENBHO;

- 11% BBIKymarTCs Yepe3 JU3UHT (JOJIrOCpOYHAasi apeHJa C BBIKYIIOM, BKIIOYAET
YCIIYTH TIO OOCTY>KMBAaHHUIO U PEMOHTY)

- 8% KyIUIeHBI BIaJeNIbllaMU B KPEIIUT.

XapakTepuCTUKa KOHKYPEHIIMM Ha pPBIHKE TPY30BBIX aBTOMOOMIICH
CIeAyIOIIasi: KOHKYPEHThl BiaAcioT 1o 24% AojsMH Ha PBIHKE, OCTalbHAs 4YacTh
pPBIHKA pa3/ielieHa MEXAY MEJIKUMU KOMIIaHUSIMHU.

Ycnyru Ha pelHKE TIpeiararoTcs: oqHopoaHbie. Kakmas koMmanus mpesjaraet
TPAHCIIOPT U MPOrpaMMy IO OOCITY)KHWBAHUIO U PEMOHTY. TpaHCIIOPT MPUHAIICHKHUT
KOMITIAaHUHU, TOTPEOUTENIh €KEMECSYHO BBIIUIAYMBACT (PUKCUPOBAHHBIC TLIATEKH
(pa3Mmep 1IaTekKa 3aBUCUT OT OpeHJa KOMMaHUH, (PMHAHCOBBIX YCIOBUM M BO3pacTa
TPaHCIIOPTHOTO cpencTra). [Iporpamma mo oOCIYKUBAaHUIO U PEMOHTY 00s3aTeNIbHA,
TaK KaK TPaHCIOPT HE MPUHAIICKUT MOTPEOUTEITIO.
3ananue KKeiecTaac

1. B ycrnoBusiX CyXaroImierocs pblHKa rpy30BbIX aBTOMOOWIICH, TIpeiaraeMbIxX
B JIM3UHT, onpenenure (YNpaBJICHUYECKHUE) MEPOIPHUATHS, CIIOCOOCTBYIOIINE
MIPUHSATUIO KOPPEKTHOTO pelleHus] B cepe ynpapieHUs 0OOPOTHBIM KaMUTaJIOM H
BBIOOpA UCTOYHUKOB (DMHAHCHUPOBAHUSI.

2. Ilepeuncnure METOAUKU (MHCTPYMEHTAPHI), HEOOXOAMMBIN I pa3paboTKu

CTpaTEruu pOCTa KOMIIAHUU «ApPHU30HaY.
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4. «Cuctema oupx«Annca/lexnapanysi He3aBUCUMOCTH TOCYAapCTBa «AHca
NpOBO3IJIAlICHa Ha WIOHBCKOM «bombimom coBete mpe3uaeHTOB». (CorimacHo
EnuHOMY MONOXEHHI0O O cUcTeMe «Ajmca» OyAayT co3daHbl CIMHBIC HHCTUTYTHI
«roCcyIapcTBay: KPeIUTHO-UIOTCUHbIN O0aHK, CTpaxoBOW ()OH, CIY)KOBI HaJIOTOBOTO
IUTAHUPOBAHMS, MAapKETHUHTA, pEKJIaMbl, OE30MacHOCTH U Jo0OupoBaHus. B
MOJIOKCHUE BKJIFOYCHBI MYHKTHI O B3aMMHOM 3aueTe IUIATEKEH MEXIy WICHAMH
CUCTEMBI (KaK pacyeTHBIC €AWHUIIBI OYyAYyT IMOJIb30BAThCS COOCTBCHHBIC TEHBIH —
«aTUCKM») W O MOOWIM3allMd CPEJCTB €€ YYaCTHUKOB Uil (DMHAHCHPOBAHUS
MPOCKTOB, MPHU3HAHHBIX HaWOOJIee TEPCICKTUBHBIMHU, C TOCICIYIOIIMM JOJICBBIM
y4acTHEM B MPUOBLIH.

[ToMUMO OCHOBHOTO TIOJIOXKEHHUS pa3pabaThIBAlOTCS KOHKPETU3UPYIOIIAE €TI0
JOKYMEHTBl O CJIMHOM FOPHJIWYECKOM, KOMMEPUYECKOM, IPOHM3BOACTBEHHOM,
(UHAHCOBOM W WH(POPMAIMOHHOM IPOCTPAHCTBAX CHCTEMBI, a TaKKE O CIMHOU
MOJNIUTHKE B oOnactu «public relationsy. Tlo olleHKaM SKCHEPTOB HEOOXOIAMMOCTh
MEPECTPONKH «AJMCHI» CBS3aHA C CYIICCTBEHHBIMH (PUHAHCOBBIMH 3aTPYIHCHUSMH,
BO3HUKIIIMMH, TJABHBIM 00pa3oM, B pe3yJibTaTe CTarHaIllMd TOPTOBBIX OTICPAIIHMA,
nepunura CBOOOAHBIX JICHEKHBIX CPEACTB M OCIIOXKHEHHS B  IUIATEXKHBIX
oTHomeHUAX B pamkax CHI, mMOBIMABIIMX Ha B3aWMOJICHCTBHE MEXKIY
MoIpa3/ieJICHUSIMHA CUCTEMBI, OKa3aBIIMMHUCS B pa3HBIX rocynapcTBax CoapyxecTna.

HecMoTpst Ha MacITaOHOCTH 3asBJICHUS, PEYb HJIET BCETO JIUIIL O CTPYKTYPHOH —
XOTS M JIOCTAaTOYHO CEPhE3HOH — TMEPEeCTPOMKE B HANPABICHHM KOHCOJWIAIUU W
[EHTPAJIN3AIUN CUCTEMBI, KIICMECHTUPOBAHUS) €€ OPraHU3aI[MOHHOTO CTPOCHHSI.
31anus kKelccTaaE
1Ompenenure, Ha OCHOBE TMPEACTABICHHOW CHUTYyallud, KaKHE CTpaTEerHYecKue
peIICHHS OBUTH MPUHSTHI?
20nmumuTe B3aWMOCBSI3b (DAKTOPOB BHEIIHEH Cpeabl MPSMOTO W KOCBEHHOT'O
BO3JICHCTBHS M MX BIUSHUE HA OPTaHU3AINIO.

3. Onpenenute BO3MOKHOCTh B3aMMOCBSI3U MEXKY (QYHKIIMOHATBHBIMHA CTPATETUIMHU

KOMIIaHUM C O CJIBIO ITOATOTOBKH C6aJ'IaHCI/Ip0BaHH]':>IX YIPaBJICHYCCKUX peIJ.IeHHfI.
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4. «<YIIPABJIEHUE UHTEJUIEKTYAJBHOM COBCTBEHHOCTBIO»

CuryanuonnasizagadaNedOnbITonpe/1e/IeHUsI0OXPAHOCIIOCOOHOCTHOOBEKTOB
HHTEJJIEKTYAJIbHOM COOCTBEHHOCTID

Crapmmmii Hayunwiii cotpyauuk HWU wmukpobuonorum KaypoBa co3nana
ITaMM HOBOro Mukpoopranusma. Jupektop HWM HampaBun 3asBKy Ha 3TO
nzooperenue B [larentHoe BenomMcTBO. B cBoto ouepear Kayposa Takke oOpatunach
c 3asBkoi B IlateHTHOE BenoMmcTBO. KaypoBa CBOIO 3asiBKy MOTHBUpPOBAjia TEM, YTO
OHa SIBJISIETCS aBTOPOM HM300peTeHus, U Oousbliie HE sBhsiercs corpynuuued HUU
MUKpPOOHMOJIOTUH, OTKYy/la OHa MOCJE CO3/JaHMs IITaMMa HOBOTO MHUKpPOOpPraHH3Ma
YBOJIUJIACH.

Ubs 3adgBKa Ha TMOJyYeHHME TIaTeHTa Ha HW300pEeTeHHEe MOXKET ObITh

YAOBJICTBOPCHA IIaTeHTHBIM BCAOMCTBOM B I[aHHDfI CI/ITya]_II/II/I?

CuryanuonnasizagadaNe20nbITonpe/1e/ieHusI0XPaHOCMOCOOHOCTHOOBEKTOB
HHTEJIEKTYAJIbHOI COOCTBEHHOCTIH

Tkauenko coznan nporpammy g 9BM, obrieryaroinyio BeeHHE CKIIAJICKOTO
yueta. JIis co3maHus KOMUM TMPOTPAMMBI, PEaM3yeMbIX WM 3aWHTEPECOBAHHBIM
opraHuzainusM, TKaueHKO UCIOJb30BAJl MarHUTHBIE HOCUTEIUM HMIIOPTHOTO
MIPOU3BOJICTBA, MPUOOPETEHHBIE B POZHUYHOU TOPTOBJIC.

B cBa3u ¢ otiM  GuUpMa-IpOM3BOAMTENH 3TUX MArHUTHBIX HOCHUTEJIEH
notpeboBasia or TKA4YeHKO BBIILUIATHI YacTH JOJM J0XOAa OT HCIOJb30BAHUS
CO3JIJaHHOT'0 UM ITPOTrPaMMHOT0 MPOYKTA.

SIBnsieTcs nu JaHHOC Tpe60BaHI/Ie HpaBOMepHBIM?

CuryanuonnasizagadaNedOnbITonpeeIeHusI0XPaAHOCIOCOOHOCTHOOBEKTOB
HHTEJIEKTYAJIbHOI COOCTBEHHOCTIH

AKHI/IOHepHoe O6H_ICCTBO «Yatikay» O6paTI/IHOCB B IlaTeHTHOE BEIOMCTBO C
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3asBKOM O pErucTpaiuyu TOBApHOTO 3HaKa, MPEJCTABIAIONIET0 COO0N CTUIM30BaHHOE
nzo0paxenue repoa Pecniyonuku benapych u Haanucek ke «CHAIKA».

Kakoe pemenue q0kHO ObITh IPUHATO [laTEHTHBIM BEIOMCTBOM IO JaHHOM
3asiBKe?

CuryanuonnasizagadaN4OnbITonpee/ieHusI0OXPaHOCOCOOHOCTHOOHEKTOB
HHTEJIEKTYAJIbHOI COOCTBEHHOCTIH

Bbpectckoe npennpusitue «Dontan» oOpatuiiock B [laTeHTHOE BEIOMCTBO C
3asBKOM Ha MOJy4YeHHE CBHUJICTEILCTBA HAa IMPABO MCMOJIb30BAHUS HAWMEHOBAHUS
MecTa MPOUCXOXKACHUs ToBapa «bopKoMu» IJIT MapKHUPOBKH MPOU3BOAUMON HMHU
MUHEPAJILHOU BOJIBI.

[TomyiexxuTt 1 1aHHas 3asiBKa YJIOBJIECTBOPEHUIO?

Curyannonnas 3agadya NeSOnbIT IpUMeHEHH sl IPH NATEHTHOJIMICH3M OHH O
AeAITeJIbHOCTH TpeOoBaHWil dQeaepajbHbIX CTAHIAPTOB W METOAMYECKHX
PEKOMEeHAA M i 110 ONpe/Ae/IeHUI0 MHTEeJJIEKTY AJIbHOM CTOUMOCTID

Nnxenep I1.CemeHOB - 00nanarens nNaTeHTa Ha CO3aHHOE UM M300pETEHHUE -
npuOop sl TUArHOCTUKH JBUTATeNIed BHYTPEHHETO CrOpaHusl, 3aKJIIOUMII C OJHUM
U3 aBTOMOOMJIBHBIX KOHIIEPHOB JIMLIEH3MOHHBIN JIOTOBOP, IO KOTOPOMY M300peTeHne
CemeHOBa B TEYEHHUE MATU JIET MOYKET HCIIONB30BATHCSA TOJBKO MPEANPUATHIMHU
aBTOCEpPBHCA 3TOTO aBTOKOHLEPHA.

K kakoMy BUIy JMLEH3UOHHBIX JOTOBOPOB OTHOCHUTCS COTJIAIEHUE MEXKIY

I1.CeMeHOBBIM U aBTOKOHLEPHOM ?

YTIPABJIEHUE UBMEHEHUSIMHAU

1 PazpaboTka MHCTPYKHHHM 1O HCHOJb30BAHMIO KOHKPETHBIX METOJ0B

NMPE€OI0JICHUA COITPOTHUBJICHUA USMCHCHUAM BIIPOLIECCE U3MEeHEeHU I BOpraHnmsanumw
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3ananue Kk keiiccragu Ne 1«Pa3padoTka MHCTPYKIUHM IO HCIHOJb30BAHUIO
KOHKPETHBIX METOJ0B NpPEO0J0JCeHUsI CONPOTHBJICHUS M3MEHEHHSIM B mpouecce
U3MEHEHU BOPraHu3 A

Ilepen pykoBOACTBOM OpPraHU3allMU CTOUT 3ajaya MO BHEIPEHUIO MHOXECTBA
Pa3JINYHbIX MHHOBAIMHN, U3MEHEHUI B OPraHU3alMOHHYIO CTPYKTYpPY HpPEANPUATHS,
YTO HEMNPEMEHHO BBI30BET COINPOTUBICHUE W3MEHECHHMSIM. YKaXHUTE, B KaKUX
CUTYyallUsIX CJeAyeT HCIOJIb30BaTh MpHUBEJEHHBbIE B Tad. 1 MeToIbl NpeojosieHus
conpoTuBieHus: n3MeHeHusiM. ChopMyaupyiTe OCHOBHbBIE MOJIOKEHUE UHCTPYKIIMH,
HEOOXOIUMbIE IS peaju3allud HM3MEHEHUH, 3allllaHUPOBAaHHBIX PYKOBOJICTBOM
OpraHu3aLuu.

TaoaunalAnpecaTMeTo10B IPEOI0JICHUS CONPOTUBICHHUS M3MEHEHUSIM

MCTOII Cur allnun Ipu KOTOPBIX OOBIYHO
>

HCIIOJIB3YCTCA I[ﬁHHBIfI MCTOL,

NudopmupoBanue u obiieHue

VYuyacTue 1 BOBJICYECHHOCTh

HOMOH_IB " IMoAaCpiKKa

ITeperoBopsl U coriameHus

MaHI/IHy.HSII_II/ISI 1 KOOoIITaluA

SIBHOE U HESIBHOE MPpUHYXIOCHUC

Mo060uHr, OyITUHT

2. CwuryanuonHHas 3axada (keiiccragmw) Ne 2 Pa3paldorka moJI0KEeHHUA

OpPraHm3alMu KAKCUCTEMBbLEOCHOBHBIC IIOKA3ATC/IN YIIPABJICHUA 0prann3auue17»
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XapakTepucTukm opraHmsaumm®

Barnap Ha opraHm3auuio Kak Ha CUCTeMy No3BONIAET Ny4lle NOHATb OCHOBHbIE 3aKOHOMEPHOCTU
AeATeribHOCTH opraﬂmsaumﬂ. I/Isyqume XapakTepucTuk opraHmsaumm asndaeTca BaXXHOW CTyNeHbo
B ee nccnenosaHuu. XapaKTepVICTVIKVI OTHOCATCA K CI'IeLlI/IQJI/IHeCKVIM YyepTam NocTpoeHuna
opraHusauunu. MoxHo ckasaTb, 4TO XapaKTepUCTUKN ONUCbIBAKOT OpraHu3aL o TOYHO TakK Xe, Kak
JINYHOCTHbIE 1NN cbmsmuecme YepTbl oNUcCbIiBakOT nogen.

OpraHHzalnua
o [lemmH sagaaH

Buxog
{pecypcer)

s [Ipoueccer {(npoayeTH H
HapaxTepHC THEH YCAYTH)
Buewrsas cpes

o JB—

Puc. 1. KoMnoHeHTbI OpraHu3alnv Kak «9€pHOro silliika» Ha 0CHOBE€ CUCTEMHOI'0 ImoJaxoaa

3ananue kkenccraau N2dPazpadoTKa moJ105KeHU s OPraHNU3 AL MU KAK CHCTEeMbL
OCHOBHbIE [I0KA3aTeJIM yIIPaBJIeHUs OPraHu3anueih

1. C ucnoap30BaHUEM CHCTEMHOIO MOAX0Ja PACKPHITH CYIIHOCTh MOHUMaHUs
OpraHu3alyy KaK «4epHOTo SIIMKa», KOMIOHEHTOB Opranusaiuu (puc. 1).

2. Omnpenenutb, Kakhe T[OKAa3aTeNIM YIpaBiIeHUS OpraHu3alMe 1o
MPOU3BOJICTBY MAaTE€pUAIBHOTO MPOAYKTa (HAMp., KOHKPETHOTO TOBapa) AOJKHBI
HAXOJUTHCS HA «BXOJE» U Ha «BBIXO/IE» B OPTaHMU3AI[UU KaK CUCTEME.

3. Omnpenenutb, Kakue IIOKA3aTeId YIPABICHUS OpraHu3alnuesl 1o
MIPOU3BOJICTBY HEMATEPHAILHOTO MPOAYKTa (HAIp., YCIYTH) TOKHBI HAXOAUTHCS Ha
«BXOJIe» U Ha «BBIXOJIE» B OpraHU3al[MU KaK CUCTEME.

4. OOocHOBaTh 3aBUCHMOCTH BBIOPAHHBIX MapamMeTpoB B mm. 2, 3 aus

KOHerTHOﬁ 3ala49U YIIPABJICHUA.

3 dIpoekTpOBaHHE OPraHM3ALMUOHHOH CTPYKTYPbl NPOMBILLJIEHHOIO

NpeanpusiTusH
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B MockBe COCTOSIOCH BHEOYEPEAHOE 3aCEIaHHE COBETa JIUPEKTOPOB
Kamckoro aBro3zaBoma, Ha KOTOPOM pacCMOTpPEHAa U YTBEPKIEHA HOBas CTPYKTypa
YIPABJIEHUS KOPIIOPALUEH.

Hcropus mnocnennero paecartuneruss KamA3a - 3T0 HempepblBHas depena
YKPYIHEHUW, Pa3yKpPyNHEHHUW M, COOTBETCTBEHHO, KAaJpPOBBIX mepeTpscok. [locne
TOTO Kak HamboJjee KpyIHbIe MOoApa3/iesieHHs] aBTOTMIaHTa MOJYyUUIIU IOPUINYECKYIO
camoctoATenbHOCT, U Ha KamA3e HacTynmuiaa OTHOCHTENbHAs CTaOMIM3alus
HKOHOMHMYECKOT0 TOJOXKEHHUs, Ipouecc pegopMupoBaHus 3amemiwica. [lnansl mo
CO3JaHHIO YIPABISIOUIEH KOMIIAHMM B3aMEH TeHepanbHOW aupekuun KamA3a
OCTaBaJIMCh HA YPOBHE Pa3roOBOPOB.

OpHako B 3TOM TOJy CHOBa BO3HUKIM TPYAHOCTU CO COBITOM Ipy30BHKOB. U
XOT 3a MATh MecsAlleB MX NpoaaHo mnoutd Ha 500 mrTyk OoJblie, 4eMm 3a
aHAJIOTMYHBINA TEpUOoJ MPOLUIOro TojJa, OTCTaBaHWE OT rpaduka MPOU3BOACTBA
aBTOMOOWJIEH, YTBEPKIAECHHOTO OM3HEC-TIaHOM, JIOCTUIJIO TIOJYyTOpa ThICSY MAIIIHH.
CyliecTBEHHO CHM3WJIMCh OOBEMbl pealn3alid KaMa30BCKOM MPOAYKIHMU 32
(CKMBBIE» JIEHbI'HM. B cpelHeM exXeMecsSYHble TMOCTYIUIEHHs OT NpOoJaX He
npeBbiaoT 450 MuIH. pyOJield, 4TO B JIBa pa3a HIKE MPOILIOTOAHUX MOKa3aTelei.
@uHAHCOBBIW IJIaH B Ma¢€ BBINOJHEH BCEro Ha OJHY TpeTb. Ha mpeanpustuu onsith
HaYyaJIuCh 3aI€P’KKH C BBIIUIATOM 3apIUIaThl...

OuyeBuIHO, yrpo3a MOBTOPHOTO CBAJIMBAHUS B SKOHOMHUYECKHM ILITONOP
3acTaBUjla PYKOBOJCTBO AaBTOIMIAHTA IMOCIEIINTh C 3aBEPUICHUEM CTPYKTYPHOM
nepectporku. Buue-npembep [IpaBurensctBa PO, npeacenarens coBeTa TUPEKTOPOB
KamA3a Unbs KnebGanoB Ha3zBasm 3Ty mnpoOjeMy HE TOJIbKO HAa3peBIIECH, HO U
Iepe3peBIIEH.

[IpyHOMNIMANBHOE OTJIIMYME HOBOM CTPYKTYpPBI YIPABICHHS KOpIIOpaluend OT
CYILLIECTBYIOUIEH, 3aKJIIOYAETCS B OTIEIECHHE KOMIUIEKCA BONPOCOB, CBSI3aHHBIX CO
CTpaTeTHMENl U PAa3BUTHEM, OT TEKYLIEro yHIpaBieHUs Npou3BoAacTBOM. Koropoe, B

CBOIO O4Yepelb, MNpUOOpETET YETKYyH clenuainsanuio. bynyT ¢opmupoBaThCcs
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MPOM3BOJICTBA TPY30BBIX aBTOMOOWJIEH (B COCTaBe 3aBOJIOB aBTOMOOWJILHOTO H
MPECCOBO-PAMHOTO) U KOMIIOHEHTOB  (3aBOJbl  JABUTarenedd,  3auHCKUN
aBToarperatHpii  u  «KamMA3-  MHCTpyMEHTCHEIMAIll»),  3arOTOBUTEIHHOE
MPOU3BOACTBO (JIMTEHHBIN, Ky3HEUHBI W aBTOMEXaHWYECKHH 3aBojbl). Kaxmas us
co37aBaeMbIX OM3HEC-€AMHUI], KPOME IOCTaBOK KOMIUIEKTYIOIIUX W3JEIUi Ha
IJIaBHBIM COOpOYHBIN KOHBeWep, MpH3BaHAa HECTH TOJHYK OTBETCTBEHHOCTH 3a
pa3BUTHE U JAUBEPCUPUKALNUIO COOCTBEHHOTO MPOU3BOJCTBA M 3aBOEBAHUE PHIHKA
CBOMMH MTPOIYKTAMH.

Coer aupekrtopoB KamA3a Ha3zHaunWia COOTBETCTBYIOIIUX PYKOBOAUTEIEH
OPOAYKTOBBIX TPYIM, . MEpel MPEe3UJACHTOM - reHepalbHbIM aupekTopoM KamA3a
N.KocTuHbIM - COBET JUPEKTOPOB TOCTABWJI 3aJady 3aBEpIIUTh MPOILECC

pedopMHUpOBaHUs KOMITAHUH 10 KOHIIA TO/1a.

3ananue k keiiccraan N& IIpoekrupoBanne OpraHu3alMOHHON CTPYKTYPBI
NPOMBIILJIEHHOT O IPeNPUATHSH

1. ChopmupoBath XapaKTepUCTUKY BHYTPEHHUX WU3MEHEHUH B OPraHU3aLUU C
UCIOJIb30BaHUE KIaccu(UKaIuyu N3MEHEHH.

2. OnpenenuTs BHENIHKE (PAKTOPHI, MOBIUSABIINE HA BHYTPEHHUE U3MEHEHUS B
OpraHu3alNN.

3. CdopMupoBaTh NPUHLUNHAIBHOE OTIMYME HOBOW OpraHU3allMOHHOMN
CTPYKTYpPBI OT CTapOil.

4. O0ocHOBaTh BO3MOXKHOCTH BJIMSIHUSI HOBOW OpPraHU3allMOHHOW CTPYKTYpbI

Ha () PEKTUBHOCTH €€ JeATCIILHOCTH.

#Co3naHue HAYYHOHIPOM3BOACTBEHHBIX KOMILIEKCOB KaK BO3MOXKHOCTH
NpeINpPUHAMATEIbCKON AeATEIbHOCTH VI NPEANPUATHS 000POHHOI 0 KOMIIEKCH
VYcnemwHslii BapuaHT KOHBEPCMUM M BBIXOXKIEHUS B PBIHOK  KPYIHOTO

MPEANPUATUS TPOAEMOHCTPUPOBAII BOPOHEKCKUN KOHLEPH «DHEPrus». 3a 6 JeT OH
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yIBOUJ BBIMYCK MPOAYKIMH, YTPOUJI OOBEMBI HAYYHO-UCCIEAOBATEIbCKUX W
OTBITHO-KOHCTPYKTOPCKUX  paboT, B UeThlpe C JUIIHUM pa3a  yBEIUYHII
MPOU3BOJICTBO TOBApOB HApPOAHOro mnorpediienus. KoHIEpHY yaanoch COXpaHUTH
TEMITbl KWIMIIHOTO M COIMAIBHOTO CTPOMUTEIHCTBA, CBOMMH CHUJIAMHU TMOCTPOUTH
KUPIUYHBINA 3aBo. U Bce 3TO MpU HEU3MEHHOM YMCIEHHOCTH pabOoTaIOIIHX.

B «3Queprum» 3agymanuch HajJ HEU30E€KHOCTHIO KOHBEPCUHU pPaHbILE APYTHX,
U, TOJB3YSCh JBIOTAMHU, TMOJOKEHHBIMU «YUCTBIM» OOOPOHIIUKAMH, KOJIIEKTUB
KOHIIEpHa OBbUT BBIHYXJEH MOCTOSIHHO pellaTh MpoOsiemMy BbDKUBaHUS. ['onbl ynuiu
Ha pa3pabOTKy M peau3alii0 KOMIUIEKCHOW MpOrpaMMbl, B OCHOBY KOTOpPOW ObLIN
MOJIOKEHBl M3BECTHBIC HAMPABICHUS MHPOBOM IKOHOMHYECKOM HAYKH — «Teopus
ycrexa» U «yInpaBJeHUE Ha CHale».

[lepBBIM CepbE3HBIM IIarOM B PEOpPraHU3alluy KOHIIEpHA CTano (hopMUpoBaHUe
Hay4HO-TIpou3BoicTBeHHbIX KomiuiekcoB (HIIK). Jlns mpombinuiennoctd Poccun
HIIK Ha 6a3e KOHCTPYKTOPCKUX OTAEJIOB U MPOU3BOJICTBEHHBIX 1IEXOB — HE HOBUHKA.
Ho B «OHeprum» aoBenud 3Ty HIEI0 0 JOTHYECKOrO 3aBepUICHUs, 0ObEIUHUB
Hay4dHble, MPOU3BOJACTBEHHbIE M HKOHOoMHUUeckue wuHTepechl. HIIK 3ansamuck
MapKEeTUHIOM: M3Y4Y€HHEM CHpoca, pa3paboTKOH, NPOU3BOJICTBOM U COBITOM
npoaykuuu. B konuepue 6su10 coznano 20 HIIK. Ha Hux neria ocHOBHas TSXKECTb
nepexo/ia ¢ BOGHHON NPOIYyKIMU HA MUPHYIO, U OHU CIIPaBUIIMCH C 3TOH 3a1a4eil.

B 1989r. xoHUEpH BBICTYNWJI HMHHUIIMATOPOM CO3JaHUS WU YUYPEAUTEIEM
KOMMepueckoro ©Oanka «OHeprusi». OTKpeiTHE OaHKa pemumiao mnpooiemMy
(YHaHCOBOI CaMOCTOSATEILHOCTH MOAPa3eIeHII KOHIIEpHA.

PaGoTHMKM KOHIEpPHA CTaju MOJydaTh 3apIujiaTy 4yepe3 CBOW OaHK, a 3TO He
MO3BOJIMJIO BHEJPUTH CUCTEMY CaMOKpeauToBaHus. Benp ganeko He Bce paOOTHUKHU
OepyT 3apIuiaTy co CBOMX CUETOB MOJHOCTHbIO U HEBOCTPEOOBAHHBIE CYMMBbI MOXKHO
nycTuTh B 000poT. [loaTOMy pe3ko (B 5 pa3) cokpaTwics yJIeabHBbIM BeC KPEAUTOB
['oc6anka.

Konuepn «DHeprusi» oTkazajics OT TPaJAULMOHHON  «BEPTUKAIBHON

(JTMHEeNHHO-(YHKIMOHANBHOW) CHCTEMbl KOMaHAOBaHMs Mpous3BojacTBoM. Ceilyac B
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HeM Oojsiee 100 SKOHOMHYECKU M IOPUIAMYECKHA CAMOCTOSITEIBHBIX MPEANPHUSITUHN C
pa3IMYHON  YHCJIEHHOCTBIO  pa0OTHUKOB  TpH  pa3sHOOOpas3HbIX  (dopmax
COOCTBEHHOCTH. B 11€710M «@HEprus» - 3T0 aKIUOHEPHOE OOIIECTBO 3aKPHITOTO THIIA.
Bbonee 80% pabOTHUKOB cTany COBIAEIbIIaMl COOCTBEHHOCTH, BBIKYIIUB aKIIUH.

Uneonorus dbupmel, npuHsATas B «DHEPTUU», - CEMbsl — TapaHTUPYET BCEM
pabOTHUKAM TOCTOSIHHYIO PaboTy, KOTOpas MOXET MEHSThCS B 3aBUCHUMOCTH OT
PKOHOMUYECKOM 11e71eCO00Pa3HOCTH.

3apanue kkeecraam Net

1. DOBOJIIOIUSL METOJIOB yIPABJICHUS NMEPCOHATIOM B KOHIEPHE «DHEPTHSI»:
XapaKTEePUCTUKA, TIEPUO]I, TPEUMYIIIECTBA HOBBIX METOJIOB YIIPaBICHUs TIEPCOHAIOM

2. XapakTepucTUKa BHYTPEHHHUX TMEPEMEHHBIX 0] BJIMSHUEM BHEIIHUX

(aKTOpOB B KOHIIEpHE « DHEPTHS»

3. XapakTepucTUKa COLMAJIbHBIX LEHHOCTEH PYKOBOAMUTEIEH KOHIEpHA
«OHEprus».
4. Xapaktepuctuka HIIK kak BO3MOXHOCTHM NIpPEeANPHUHUMATEIBCKON

ACATCIIBHOCTHU IJIA IPECAIIPUATUSA O60pOHHOF0 KOMIIJICKCA.

MHATM3NOHATHI EAYECTBOKAKIKOHOM MY €CKOMKAaTeropuuBIpoOIecceyIPaBIeHUA
U3MeHEeHUsIMIb

B 70-x rr. mpu TpaAMIMOHHOM TOJIXOJE K YNPABICHHUIO ICATCIBHOCTHIO B
kopropanuu Ford ObII0 PUHATO clenyroliee ompeaeieHne Kadectsa: «Kauecmeo
— 2mo coomeemcmeaue 8cem HeoOX0OUMbIM MEXHUYECKUM MPebOoBaAHUIM, KOMOpble
onpeodeiieHbl 8 pabouux yepmedxncax, MeXHUYeCKUX YClo8UsAX U Opyeux noooOHbIX
OOKYMEHMAax».

OpHako TpH pa3BUTUW B3aWMMOOTHOIICHWU C TOTPEOUTENSIMH M B TEPBYIO
ouepenp Onaromapsi ycmexaMm SIMOHCKUX (UpPM, TMOCTaBUBIIMX YIOBIECTBOPEHUE
noTpeduTeneil TNaBHOW I1EJbI0 CBOMX CTpaTeruil pa3BuTusi, B KoHue 80-X IT.
kopropauuss  Ford mpueana papyroe ompeneneHue kadectBa:  «Kauecmego

onpedeﬂﬂemm noxKynameinem, noxKynamejlb xodem Uumems uzoenuss u ycunyeu,
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Komopbvle 6 nedeHue e6ceco CpokKa UuUx Cﬂy9f6’6bl ydoeﬂemeop}uom eco uiu  ee
nompe6ﬂocm}m U 0AHCUOAHUSM NO uene, COOI’I’lGQI’I’lCI’I’leiOWGﬁ YeHHocmuy.

3aganue KkeecTaau N&

1. OBOJIIOLIMSL B OMNPEJEIICHUH KadyecTBa: HW3MEHEHUS BO BTOPOil
MoJIOBHHE XX BeEKa

2. OnpenennuTs, Kakue MOCIEACTBUS B SBOJIIOLMMU MOHSATUS «KAYE€CTBO»
AMEIT WU3MEHEHHUS B OPraHU3alMOHHOW CTPYKTYpE IPEANPHUATHA.

O00CHOBATH CBOM OTBET.

&TIPABJIEHYECKUE PELIEHUSH
Luryannonnas 3agavya(keiiccragmpl

[IaTp J5eT Ha3ag pyKOBOACTBO KpyMHEHIIeH CcopTBEpHOM KOMIAHUU
(xomnaHus pa3paboTUYUKOB mporpammHoro odecnedenus) Microsoft Corp. naxe He
0EeCOKOUIIOCh O TOM, YTO Ha phIHKE €cTh Linux — anbrepHaTUBHAs ONepalliOHHas
CUCTEMa C JOCTYHNHBIMM HCXOJHBIMH KOJaMH, pa3paboTaHHas 3HTy3MacTaMH U
pacripocTpansieMast 6ecrmatHo. Ha omHol u3 BeicTaBok B 1998 1. Ilpesunent Ctun
banMep He cMor paxe NpaBWIBHO MPOU3HECTH HA3BaHHE HTOM OlepaluOHHON
cuctemsl. Ceituac xe B Microsoft , HaBepHOe, HET HM OJIHOTO COTPYAHMKA, KOTOPBIN
Obl HE 3HajJ, Kak MOpaBWIbHO npousHocutcs Linux. B cBoe Bpems Microsoft
COKpYUIWJIA MHOTHX CHJIBbHBIX KOHKypeHTOoB — oT Novell u Borland no Lotus u
Netscape. Ognako Linux — npyroe neno. «Mbl KOHKYPUPOBaJIM C MPOAYKTaMU U
KOMITaHUSAMH, - TOBOPUT J[>keliMc AJbUMH, pyKOBOAUTENb NoapasaeneHuss Windows,
- 9TO K€ OTJIMYAETCS OT BCEro TOr0, C YeM HaM MPUXOAUIOCH UMETh JIEI0».

Linux- 3T0 HEe KOMIIAHUS, W OHAa OOJbIIE, YeM OOBIYHBIN MPOrPAMMHBIHI
OPOAYKT. OTO couuaidbHbli ¢eHomeH. Tak Kak Ha3blBaeMOE MPOrpPaMMHOE
oOecrieyeHue open-source CO3JaeTcsl ThICSYaMH J10OPOBOJIBIIEB, MPOrPAMMUCTOB,

OOJBIIMHCTBO M3 KOTOPHIX paboTaeT Ha KpymnHeummue kopropauuu. [lockonbky
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Linux GecmiatHa, Hanbosiee cuiabHOE TpeuMyIecTBo Microsoft — nieHa — He umeer
oomnpioro 3HaueHus. K tomy ke mMoHomosms Windows Ha phIKe OINEpalMOHHBIX
CHUCTEM IMOACTeTHBAaeT Linux, Tak KaK KIHUCHTHI HE XOTAT OBITh NPHBSI3aHHBIMU K
OJTHOMY ITOCTaBITUKY.

3ananue KKeilecTaac

Yrto OBbI BBl MPEIOKUIN PYKOBOJACTBY Microsoft s HEHTpaau3amum yrpo3sl

Linux?

'uryannonnas zanava(keiiccragmdVlexanmms

PykoBoauTenb KpymHOro MOJpa3feieHus OJHOTO M3  NPeaNpUsTUN
PecniyOiiuku TatapcTaH CTOJIKHYJCA C HEOOXOAMMOCTHIO MOBIUSATH Ha OJHOTO U3
MEXaHUKOB C TeM, YTOObl TOT U3MEHWJI OTHOILEHHE K padoTe U OTKA3aJICi OT CBOMX
npeTreH3uil. B 0053aHHOCTH ATOr0 MEXaHHKa BXOJAWIIO 00ECIIeYeHUE KPYTI0CYyTOUHON
Oecniepe0oitHON paboOThl JIECATKOB MEYaTHBIX W JApPYyrux MamuH. OH MOCTOSHHO
’KAJIOBAJICS, UTO €ro pabouuil IeHb CIMIIKOM JJIMHEH, OH MEeperpyeH paboToid, uMm
BCE€ MMOMBIKAIOT U YTO MY HY>KEH MOMOIIHUK. PyKoBOAUTENb HE Jal eMy OMOIIHUKA
U BCE K€ CyMeJl CAeNaTh TaK, YTO MEXaHUK OCTaJCs JOBOJIEH.

3ananue KKeiecTaac

[Ipeanonoxure, kak 310 emy ynanock? Kak Ob1 moctymmiu Ber?

uryanunonnas 3agava(keinccraamdanauaaT Ha COKpPaILIeH O}

Bel pykoBoguTe cOOpkoil Ha dYeThIpeX JIUHUAX npeanpustus. Ha 3aBoje
paboune MoJy4aroT MPUMEPHO OJTMHAKOBYIO 3apILIaTy.

3ananue KKelcCcTaam

BBuny HenmaBHero cokpaienusi ¢poHaa 3apadOTHON IJIaThl BaM HEOOXOIUMO
YBOJIUTH OJTHOTO U3 PAOOTHHUKOB.

KBanudukanuoHHple XapaKTEepUCTHUKU HA KaXXJIOTO M3 HUX MPEICTABICHBLI B

TabuIe.
KBaJII/I(l)I/IKaIII/IOHHbIe XapaKTepI/ICTI/IKH paﬁoTHHKOB
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Xapakrepuctuka | Mapus JAmurtpuii [Tenares Huxkonai
paboTHHKA
Bospacr, ner 34 27 21 47
CewmeitHoe Pa3Benena XoJocT [TomosBiena | JKenar
MOJIOKEHUE
Wk mnBennbl JBoe nereit Martb - XKena u 18-
JICTHUM CHIH
ObpazoBanue Brimycknauna Uckmouen u3 | Bommyckuuna | Ilo Beuepam
npodeccuoHaNIbHOTO | cpeaHeit cpeaHen MoceaeT
YUHIIAIIA IITKOJIBI TITKOJTBI TEXHUKYM
Cocrosinue B npouwiom | Ctpanaer OtnuanHOE OtnuanHOE
310pOBBS cTpajzana ¢buznyecKkum
QIKOTOJU3MOM,  HO | HEJOCTaTKOM,
9TO HE BJIMSET HA €€ | HO 9TO He
paboty OTpaXkaeTcs
Ha ero pabore
Crax paboThl 8 5 2 6
Hpyrue Paboraer memnenHo, | Xopoummit Cpennuit Xopowmni
XapaKTEePUCTUKU | JaAUT CO  BCEMH, | pabOTHHK, pabOTHHK, pabOTHHK,
WHOT/Ia ONAa3JbIBaeT, | JaguT ¢ | xomneru HE OYCHb
MOJIBEPIKEHA KOJIJIETaMH, OTHOCSTCS K | JIamuT c
nepenagam WHOT/Aa HEW XOopoIo, | KoJeramu,
HaCTPOCHUS, YECTHA | OIMa3/bIBacT, WHOT/Aa HUKOTJ]a HE
MIPHUATCH B | omasjapIBaeT, | omasjapIBaeT,
oO1eHnu, MpusiTHa B | crOKoeH
BCErJa TOTOB | OOIIEHUH
TOMOYb
[Tnansl Ha | Xoremna ob1 | XoTen on1 | Ee g | Bo3amoxkHO
Oymyiee COXPaHUTH MPEKHIOW | MOTYyIUTH XOTel Obl, | momensier
JOJDKHOCTD JTYUIITYIO 9yTOOBl  OHA | CBOIO
JOJDKHOCTH Ha | y4WIach npodeccuro,
CBOEM ouzHecy Korja
TP ATTPUATHI 3aKOHYHUT
y4e0y

d uryanuonHas 3aaava(keiccraamPucKn m31aTe/IbCTB A

Komnanng OAO «HaTemiekT-M» 3aHUMaeTcs U31aTeIbCKON AEATEILHOCTRIO

— B OCHOBHOM H3JaHHUECM yqe6H0ﬁ JIUTCPATYPbI JId BBICHINX U CPCIHUX y‘le6HBIX

3aBefieHnd. J(MpekTop 3aayman NOATOTOBUTH PEIIEHUE O PACIIMPEHUU TOPIOBOM
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0a3b1 komnanuu. OH MOPYYHII CBOMM CITCIIHAIMCTAM ITOATOTOBUTh HH(POPMAITHIO JIJIS
ATOTO PEHICHUS IO CICTYIOIINM HAIPABICHUSIM:

- pe3ynbTaThl MAPKETUHTOBOT'O aHAJIM3a O BO3MOYKHOM CITPOCE;

- TIPSIOKCHUS O KOHKPETHOH OpraHu3alnuoHHOW (opme TOproBou
OpraHu3aluy U TPeOYEeMBbIX CITCIIUATUCTAX;

- BO3MOJKHBIE KOHTPAreHThI 10 CTPOUTEILCTBY U apCH/IC TTOMEIICHMI;

- BO3MOJKHBIE (hOPC-MaKOPHBIE CUTYAIIHH;

- CPOKH OCYIIECTBJICHUS TAKOT'O PACIIMPCHHUS.

[Tocrie 03HAKOMIICHUSI ¢ COOpAaHHBIMHU CBEJCHUSMH OBLIO TMPUHATO pPEIICHUE
o0 apeHAe TMPWIABKOB B 4YETHIPEX KHIDKHBIX MaraspHax 03 H3MEHEHUs
opraHu3anuoHHON (GopMbl Kommnanuu. OJHAKO 3TO pelIieHWe HE OBLIO BBISBICHO
MOJIHOCTBIO M3-32 BBISIBHBIIICHCS YKOHOMUYECKOHN HEIeIeco00pa3HOCTH U TPYAHOCTH
noaodopa 100pOCOBECTHRIX MPO(PEeCcCHOHATBLHBIX pA0OTHUKOB.

3ananue KKeilecTaac

B Kakux THMIOBBIX HPOIEAYypax MOATOTOBKH YP BO3MOXHBI CYIIECTBEHHBIC
HEONPEICICHHOCTH IS JAHHOW CHUTYyaIiu?

Kakue BO3MOXHOCTH MOXKHO WCIOJB30BaTh B JAHHOW CHTyaIllud JUIs

YMEHBIIEHUS PUCKOB?

Luryaunonnas sagaua(keiieccraanyCucreMa KOHTPOJI sk

[Ipeanonoxure, 4Yro Ha Bamed QupMe CIOXKWIACh HeOIaronpusTHas
yhIpaBjieHYECKass CUTyalus. Bbl TpUHSAIW yIpaBiIeHYECKOe pelieHue. Teneps,
WCIIOJb3Ysl TOyYEeHHbIC 3HAHUS O CUCTEME KOHTPOJIS, O MPOBEACHUM KOHTPOJS Ha
MpEeANPUSATUH, TToayMaiTe, Kak Bbl OyauTe MOTUBUPOBATh CBOMX COTPYAHHUKOB JJIS
BBITIOJIHEHUS TIOCTaBlIieHHBIX 1leneil. Kak Bwl  oTpearupyere Ha MW3MEHEHUS
OKpY>Karolei cpeanl (HarpuMep, U3BMEHEHHE 3aKOHOIAaTeNIbCTBA). B Kakue nepuoisl
peanu3aiy ynpaBiIeHYECKOro pelIeHus] OyIeT OCYIIECTBISATHCS MPeaBAPUTEIbHBIH,

TeKYHII/Iﬁ, 3aKJIIOUYHUTECIILHBIN KOHTPO!JIb. HpoaHaHI/ISI/IPYﬁTC KOHKPCTHYIO CHUTYalULo,
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IMPUMHUTC YIPABICHYUYCCKOC PCHICHUC, a 3aTEM OTBCTBTC HaA BCC IIOCTABJICHHLIC
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10. bouapoBa, U. 0. KopnoparuBnoe ymnpasnenue : yueOnuk / WM. HO.
Bbouaposa. — M. : UHOPA-M, 2013. — 368 c.

11.  Bouapona, . FO. KopniopatuBHoe ynpasieHue [ IIEKTPOHHBIN pecypc]
: yuebnuk / U. YO. bouapoBa. — M. : UHOPA-M, 2013. — 368c. — Pexxum pocryna :
http://znantum.com

12.  T'enkuH, b. M. YnpaBineHue 4e10BEUECKUMU pecypcamMu [ DIEKTPOHHBIM

pecypce] : yueOnuk / b. M. I'enkun, . A. Hukuruna. — M. : Hopma : HUL[ UH®PA -

M, 2013. — 464 c. — Pexxum nocrtyna : http://znanium.com

13. Topomwmmna, . A. TpynoBoe npaBo Poccum [DneKTpoHHBIN pecypc]:
yue0. mocobue / U. A. l'oponununa ; nox pen. B. E. Uekanosa - M. : U1 PUOP:
HUII Uudpa-M, 2013. — 254 c. — Pexxum noctyna: http://znanium.com

14. Topdunkens, B. 1. HHOBaIIMOHHBIM MEHEIKMEHT [DJIEKTPOHHBIM
pecypce] : yuebnuk / B. S.I'opbunkens, A. U. bazunesuy, JI. B. bo6koB ; mox pea. B.
A. T'opbunxkens, T. I'. I[lomantok. — 4-e uzn., nepepadb. u gomn. — M. : By3oBckuit
yueOnuk : HUL] UH®PA-M, 2014. — 381 c¢. — Pesxxum nocrtyna : http://znanium.com

15. Jleitneka, A. B. YpaBieHue 4e0BEUECKUMH pecypcaMu [ DIIEKTPOHHBIN
pecypc] : yueOnuk mist OakamaBpoB / A. B. Jleiineka, B. A. becnanpko. — M . :
«JamkoB u K°», 2013. — 392 c. — Pexxum gocryna : http://znanium.com

16. JIsiOckas, B. B. Jloructuka cknagupoBanus: yueOnuk / B.B. J{pi0ckas. —
M.: HUI] UTHOPA-M, 2014. — 559 c.

17. 3aiineBa, H. A. ®uHaHCOBBIf MEHEHKMEHT B TypU3Me M TOCTUHUYHOM
ousHece : yue6. mocobue / H. A. 3aiinieBa, A.A.JlapuonoBa. - M. : Anbda-M :
NH®PA-M, 2011. - 320c.
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18. UBanosa-Ilanenosa, E. B. [Ipeanpunumarenbckoe npaBo : y4eOHUK IS
6akanaBpoB / E. B. IBanoBa-Ilanenora. — M. : M3nar-Bo FOpaiit, 2012. — 267 c.

19. Koxesuna, O. B. Ynpasnenue u3MeHEeHUSIMU [ DIIEKTPOHHBIN pecypc] :
yue6. nocooue / O. B. KoxxeBuna. — M. : HULl Undpa-M, 2013. — 286 c. — Pexxum
noctyna : http://znanium.com

20. KopmopatuBHasi conuaidbHas OTBETCTBEHHOCTh : YYE€OHHUK JUIs
6akanaBpoB / 3. M. Kopotkos [u np.] ; mox pea. 3. M. KopotkoBa. — M. : U3nat-Bo
FOpaiit, 2013. — 445 c.

21. KpuponocoB, A. JI. OCHOBBI TE€OpUHU CBsI3ei C OOIIECTBEHHOCTHIO :
yuebnuk / A. 1. KpuBonocos, O. I'. ®unarosa, M. A. lllumkuna. — CII06. : [Turep,
2011.-384 c.

22. KyxeBa, C.H. IIpou3BOJCTBEHHBII MEHEIXMEHT [DJIEKTPOHHBIM
pecypc] / C.H. Kyxesa. - Omck : Omckuii rocygapcTBeHHbI yHuBepcuret, 2011. -

172 c. — Pexxum noctyma: http://biblioclub.ru

23. Jlansirus, FO. H. CTpaTernueckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]|
: yue06. mocob6ue / FO. H. Jlaneirun. — 2-e u3a. — M. : HUL] UH®PA-M, 2014. — 208
c. — Pexxum noctyna : http://znanium.com

24. JlomapeBa, A. M. DKOHOMHKa OpraHU3aIMH (IpeanpHUsaTUs). Y4eOHo-
METOJIUYECKHI KOMIUIEKC : y4eb. mocobue / A. M. Jlonapesa. - M. : ®OPYM
NH®PA-M, 2015. - 399c. : cxemsl, Tab. - (Beiciiee o6pazoBanue. bakanaBpuar)

25. Marep, B. E. VnopaBienue KaduecTBOM [DIEKTPOHHBIM pecypc]:
yue6.nocobue / B. E. Marep. — M. : UHOPA-M, 2011. — 176 c. — Pexxum noctyna :
http://znantum.com

26. Mapkerunr : yuyeOHuK ans OakanaBpoB / A. M. l'onun. — 11-e u3n.,
nepepad. u gom. — M. : JlamxkoB u K, 2014. — 656 c.

27. Menpiackuid, B. I'.  VIHHOBAaIlMOHHBIA MEHEIXKMEHT [DJEKTPOHHBII
pecypc] : yuebnuk / B. I'. Menpckuit. — M. : HALL Uudpa-M, 2013. — 295 c. —

Pexxum noctyna : http://znanium.com
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28. MouceeBa H.K. DKxOHOMHUYECKHE OCHOBBI JIOTUCTHUKU [DJIEKTPOHHBIN
pecypce] : yaeonuk / H.K. Mouceesa; mox o6ur. pea. mpod., a1.3.H. B.. Cepreena. —
M.: HUL] UH®PA-M, 2014. — 528 c. — Pexxum noctyna : http://znanium.com

29. Mouceesa, H. K. DxoHomMHueckue oCHOBBI JOTUCTHKY : yueOHuk / H. K.
Mouceesa; o pea. B. U. Cepreesa. - M. : UHOPA-M, 2014. — 528 c.

30. Moposko, H. 1. ®uHaHCOBBII MEHEIKMEHT [DIEKTPOHHBIA pecypce] :
yue0. mocodue / H. . Moposko, U. FO. Tuaenko. — M. : HUL[ UHO®PA-M, 2014. —
224 c. — PexxuMm noctymna : http://znanium.com

31. Oneitnuk, A. H. UHCcTUTYlIMOHANBHAS SKOHOMUKA : y4yeb. mocodue / A.
H. Oneitnuk. — M. : UHOPA-M, 2013. — 416 c.

32. Ouneitnuk, A.H. MHWHcTUTyUHOHAIbHAA HKOHOMHUKA [DJIEKTPOHHBIN
pecype] : yueb. mocobue / A.H. Oneitnuk. — M.: HULL Uudpa-M, 2013. — 416 c. —
Pexxum noctyna : http://znanium.com

33.  Opnosa, II. . busnec-nmnanupoBanue : yueOHUK s 6akanaBpos / I1.
N. Opnogsa; mox pea. M. U. I'myxoBoii. - 2-e uza., nepepad. u gom.. - M. : Jlamkos u
K°, 2015. - 285c.

34. llonyxknaeB, D.A. Teopuss MeHEIKMEHTA: HCTOPHUS YHPABIECHUYECKOU
MBICJIA, TEOPUS OpPraHu3allui, OPraHUu3alMOHHOE MOBEIeHNUE [ DIEKTPOHHBIN pecypc]:

yueOHoe nocobue / D.A. Ilonyxnaes, M.D. IlonyxnaeBa. - M. ; bepaun : J{upexr-

Menua, 2015. - Ku. 2. - 434 ¢ . — Pexxum noctyna : http://biblioclub.ru

35. Tlomog, FO. U. YnpaBnenue npoektamu [DIEKTpOHHBIN pecypc] : ydeo.
nocobue / FO. U. Ilonos, O. B. SIxoBenko. — M. : HUILl UH®PA-M, 2013. — 208 c. —
Pexxum noctyna : http://znanium.com

36. Pesnuk, C. JI. YnopaBneHue HW3MEHEHUSIMHU [DNEKTPOHHBIN pecypc]

yueOnuk / C. JI. Pesnuk, M. B. UepnukoBckas [u np.] ; mox obur. pea. C. JI. Pe3nuxka.
— 2-e¢ u3a., nepepad u gon. — M. : HUI[ UHD®PA-M, 2014. — 382 c. — Pexum
noctymna : http://znanium.com

37. PomanoBa, M.B. VYmnpamnenue mnpoekramu : yde0. mocobue / M.B.

Pomanoga. - M. : UJ] "®OPYM" : UHOPA-M, 2014. - 256 c.
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38. PomanoBa, M. B. busnec-muianupoBanue [DaeKTpOHHBIN pecypc] : yueo.

nmocobue / M. B. Pomanosa. — M. : UJI ®OPYM : UHOPA-M, 2012. — 240 c. —

Pexxum noctyna : http://znanium.com
39. PomanoBa, M. B. VnpaBneHue npoektamu [DIAEKTPOHHBIA pecypc] :

yue0. mocobue / M. B. Pomanosa. — M. : ]I ®OPYM : HUILl UHDOPA-M, 2014. —

256 c¢. — Pexxum noctymna : http://znanium.com

40. Poccuiickoe mpeanpuHUMaTEIbCKOE MpaBo : yueOHUK / moxa pen. B. A.
XoxJiosa - 2-¢ u3a. — M. : U1 PUOP : HUI] UH®PA-M, 2014. — 453 c.

41. Ceprees, B. 1. KopniopaTuBnas jpoructrka B Bornpocax u orsetax / B.I.
Ceprees, E.B. bynpuna [u ap.]; nox pea. B.1.Cepreesa - 2-e u3z., nepepad. u Jo1. -
M.: HUL] UH®PA-M, 2014. - 634 c. — Pexxum noctyna : http://znanium.com

42. Cupotkun, C. A. CrpaTernyeckuii MEHEI)KMEHT Ha MPEANPUATHH
[DnexTpoHHbIi pecypc] : yueb. mocodue / C. A. CuporkuH, H. P. Kenpuenckas. — M.
: HUIl UH®PA-M; Exatepunbypr: M3n-Bo Ypan. yu-ta, 2014. — 246 c. — Pexxum
noctyma : http://znanium.com

43. ConoBbeB, b. A. Mapketunr [DnekTpoHHBIH pecypc] : yueOHuk / b. A.
ComnoBbeB, A. A. Memikos, b. B. Mycaros. — M. : HUI] UHOPA-M, 2013. — 336 c. —
Pexxum noctyna: http ://znanium.com

44.  CrepnuroBa, A. H. OnepanroHHbIi (IpOU3BOJCTBEHHbBIN) MEHEIKMEHT
[DnexTpoHHbIid pecypc] : yueb. mocodbue / A. H. Crepnurosa, A. B. ®enb. — M.:
HUILL UH®PA-M, 2013. — 187 ¢. — Pexxum noctyna : http://znanium.com

45. Crepaurona, A. H. OnepanroHHbIN (TPOU3BOICTBEHHBIN) MEHEIKMEHT

[DnexkTpoHHbId pecype] : yueb. mocobue / A. H. Crepnurosa, A. B. ®enp. — M. :
NH®PA-M, 2012. — 187 c. — Pexxum poctyna : http://znanium.com

46. CrpekanoBa, H. JI. busnec-manupoBanue : yueb. mocobue / H. ]I.
Crpekanosa. - CII6. : ITutep, 2013. - 352 c. : w1, Tabn. + 1 3J€KTPOH. ONT. JUCK
(CD-ROM)

47. Teopus MeHemxmeHTa : VcTopus ynpaBlIEHUECKON MBICIH, TEOPHUS

OpraHu3alyy, OpraHu3alMOHHOE TIOBeAeHUE[ DNEKTPOHHBIN pecypc] : yuel. mocodue
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/ A. T'. ®appaxos - M. : HULl UHOPA-M, 2014. — 272 c¢. — Pexxum pgocrtyna :
http://znantum.com

48. Tuxomuposa, O. I'. MeHEeI)KMEHT OpraHu3aluu : TEOPHs, HUCTOPHUS,
npakTuKa [DneKTpoHHBIM pecypc] : yueb.mocobue / O. I'. Tuxomupona, b. A.
Bapnamos. — M. : HUI Hudppa-M, 2013. — 256 c. — Pexum pgocryna:
http://znantum.com

49. Tpewesckuii, FO. I.OkoHOMHKa ¥  OpraHm3aunus  IPOU3BOJCTBA
[DnexTponHbIid pecypce] : yuebnuk / FO. . Tpemenckuii, FO. B. Beprakona [u ap.] ;
noxa pexa. FO. U. Tpewmesckoro [u ap.]. — M. : HUL[ UHO®PA-M, 2014. — 381 c. —
Pexxum noctyna : http://znanium.com

50. TpynoBoe mnpaBo Poccum : yueOHuk s OakanmaBpoB / A. B.
3aBropoauuit [u ap.]; mox pen. E. b. Xoxnosa, B. A. Cadonosa. — M. : U3nar-Bo
FOpaiirt, 2013. — 673 c.

51.  Tanyxun, A. I1. Jloructuka : yueOnuk aysa 6akanaBspoB / A. [1. Tsanyxums.
— 2-e u3x., nepepad. u gom.. — M. : Usmar-Bo FOpaiit, 2013. — 568 c.

52.  VnpapneHue KauecTBOM : yueOHHUK JJisi OakanaBpoB / A. I'. 3ekyHOB [u
np.] ; mox pexa. A. I'. 3exkynosa. — M. : M3n-Bo FOpaiit, 2013. — 475 c.

53.  VYmpamieHue 4en0BEYECKUMH pecypcaMH : yuyeOHUK JJisi OakalaBpoB =
Human Resource Management / H. A. TopemnoB [u ap.]; mom pen. U. A.
Makcumuena. — M. : U3a-Bo FOpaiit, 2013. — 525 c.

54. ®appaxoB, A.I'. MenemxmenT: yue6. nmocodbue / A.I'.dappaxoB. — 2-¢
u3a. — CII6.: TTutep, 2014. — 352c¢.

55. ®uHaAHCOBBIM MEHEIKMEHT [DIEKTPOHHBIN pecypc] : yyeOHMK / mon
pen. A. M. Kosaneoil. — 2-e u3f., nepepad. u nomn. — M. : HUL] Uudpa-M, 2013. —
336 c. — Pexum goctyna : http://znanium.com

56. XapucoB, I'. A. busHec-rutanupoBanue : yde0. mocobue / I'. A.
Xapucos, O. E. Myxamenranuesa, /[. B. Manymun. - Ka3zanp : U3n-Bo "[lozHanue"

HNHcTuTyTa 5KOHOMUKH, yIIpaBieHus U npasa, 2014. - 79c.
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57. XapceeBa, A.B. @®uUHAHCOBBIA MEHEIKMEHT: TEOPHUSA, CTPATErusi,
opraHuzaius [DJIeKTpOHHBIM pecypc]: ydebHoe mocobue / A.B. Xapceena,
E. 1. Cene3nena, B.IL. 3aiikoB. - M. : By3oBckas knura, 2012. - 340 c. — Pexum

noctyma :http://biblioclub.ru

58. Uepwnsik, B. 3. MeToabl npuHSTHS YIIpaBIeHYECKUX PEUICHUN : yueOHUK /
B. 3. Uepnsk, . B. loBauenko. - M. : U3narensckuii uentp "Akagemus", 2013. -
240 c.

59. UYymukos, A. H. T'ocynapctBennsiit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO ISt
rOCy/IapCTBEHHBIX OpraHu3auuid W mnpoekToB : yueOHuk / A. H. YUymukos, M.
[I.bouapos. —M. : HUIL[ Wnudpa-M, 2013. — 329 c. — Pexum poctymna:
http://znantum.com

60. I[aiimuena, D. [II. MHHOBALIMOHHBINA MEHEKMEHT : yuel. mocobue / D.
1. [MaiimueBa; UHCTUTYT SKOHOMHUKH, yrpaBieHus u npasa (r.Kazans). - Kazanb :
N3n-Bo "llo3nanue" MHCTUTYTa SKOHOMHKH, yIpaBieHus U npasa, 2014. - 129c¢

61. Ilaiimuena, J. III. Crparernyeckuii MEHeHKMEHT : yueO. mocodue / D.
1. [MaiimueBa; UHCTUTYT 9KOHOMHUKH, yrpaBieHus u npasa (r.Kazans). - Kazanb :
N3n-Bo "llo3nanue" MHCTUTYTa SKOHOMUKH, yIpaBieHus u npasa, 2014. - 135¢

62. IllaiimueBa, O.III. MHHOBAUMOHHBIA MEHEIKMEHT [DJIEKTPOHHBIN
pecypce] : yue6Hnoe nocobue / J.111. Illaiimuera ; MHCTUTYT SKOHOMHKH, YIPABICHUS
u npasa (r. Kazanp). - Kazaup : [loznanue, 2014. - 132 c. — Pexxum poctyma :

http://biblioclub.ru

63. Iaiimuena, D.I11I. OcHOBBI TpeAnpUHUMATENIBCTBA : yuel.mocobue /
O.1I. IHaiimueBa. — Kazanp : M3n-Bo «llo3nanume» WMHCTUTYyTa SKOHOMUKH,
ynpBieHus u npasa, 2011. — 130 c.

64. Iaiimuena, OJ.III. OcHOBBI NpeANPUHUMATENBCTBA [DIEKTPOHHBIN
pecypc]: yuebHoe nocodue / J.11I. [lafimuena ; IHCTUTYT 3KOHOMUKH, YIPABICHUS
u npasa (r. Kazanp). - Kazanp : [loznanme, 2014. - 132 c.— Pexum pnoctyma:

http://biblioclub.ru
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65. IlaiimueBa, O.II. Crpareruueckuii MEHEIKMEHT [DJIEKTPOHHBIN
pecype] : yueb.mocobue / O.II. IllaiimueBa. — Kazanwb : Uzn-Bo «Ilo3Hanue»
NHcTuTyTa SKOHOMHMKHM, yrnpaBieHuss u mnpasa, 2014. - 136 c. — Pexum

noctyma :http://biblioclub.ru

66. Illaiimuena. D.111. YnpaBieHue n3MeHEHUsAMU [DJIEKTPOHHBIA pecypc] :

yue6.nmocooue / O.lLIaiimueBa. — Kazaup : U3n-Bo «Iloznanme» WHcTUTyTa
DKOHOMHUKH, ympaBiaeHus u mnpasa, 2014. — 136 c. — Pexum pgocrymna:
http://biblioclub.ru

67. Ilaiimuena. O.1II. VYnpasnenwe wu3MeHeHUsMU: yueO.mocodue /
O.IIl.ITalimueBa. — Kazawp : WU3n-Bo «Ilo3Hanume» HMHCTUTyTa 3KOHOMUKH,
yhnpasieHus u npasa, 2014. — 135 c.

68. Illapkos, ®.N. NHTerpupoBaHHble KOMMYHUKALIMM: peKiIama, MabIuK
puiIeHIIH3, OpeHIUHT [DNeKTpOHHBIN pecypc]: yueOHoe nocobue / @.U. [llapkos. -

M. : NamxkoB u Ko, 2012. - 324 ¢. — Pexxum noctymna: http://biblioclub.ru

69. [IOxaesa, B. C. Ilpunsitue ynpapieHueckux peuienuii : yueOnuk / B. C.
FOxaesa, E. B. 3ybapeBa, B. B. UyBukoBa. - M. : W3nat.-toprosas koprnopauus
"Mamxko u K", 2012. - 324 c.

A'unoBbie KOHTPOJIbHbIE 32/IaHUS WINUHbIE MATEPUAJIbLHE00 X0 AMM ble JIJIsI
OLIeHKH pPe3yJabTaToB ocBoeHust OOII

IIpn oLeHKE OTBETOB CTYIEHTOB B IPOLECCE TOCYAAPCTBEHHOrO 3K3aMEHa
YUUTHIBACTCS

- YBEpECHHbIC 3HAHUS, YMEHUS W HABBIKH, BKIIOYEHHBIE B COOTBETCTBYIOUIYIO
KOMIIETEHITUIO;

- 3HaHWE TPOU3BOACTBEHHOM CUTYyallMM W YMEHHE NPUMEHUTH MPaBUIIbHBIN
HAay4YHbIA U METOAUYECKUN TMOJAXOJ U MHCTPYMEHTAPUM JIsl pelIeHUs 3a/1a4;

- YMEHHME BBIICISATH MPUOPUTETHHIC HAIPABICHUS B  MEHEIKMEHTE

OpraHu3aIum;

111



- CITIOCOOHOCTh YCTaHABIMBATH MPUUYUHHO- CJICJICTBEHHBIE CBSI3M B W3JI0KEHUU
Marepuana, 1ejaTh BEIBOIbI;

- YMEHHE MPUMEHSATh TEOPETHUECKHUE 3HAHMS I aHaIn3a KOHKPETHBIX
DKOHOMUYECKUX CHUTyallud ¥ PEIICHUS MPUKIAAHBIX TMPOOJIeM COBPEMEHHOM
HKOHOMMKHU OTPACIIH;

- 001U (KyJIbTYpHBIN) U CTICHHATBHBIN (MPOodeCCHOHANBHBIN) SI3bIK OTBETA.

YpoBeHb 3HAHMM CTyJEHTa OMNpEAeNseTcs CIEIYIOUUMU  OLEHKAMM:
COTJIIMYHO», «XOPOILO0Y», «yTOBICTBOPUTEIBHOY, «HEYTOBICTBOPUTEIHHO.

Oyenka  «omauuynmoy»  CTaBUTCS  TPU  TOJHBIX,  HCUEPIBIBAIOUIUX,
apryMEHTHPOBAHHBIX ~ OTBETaX HAa BCE OCHOBHBIE UM  JOMOJHHUTEIIbHBIC
9K3aMEHAIIMOHHBIE  BOMPOCHL.  OTBETHI JOJDKHBI ~ OTJIMYAThCA  JIOTMYECKOMN
MOCJICI0BATEIbHOCTRI0, YETKOCTHIO B BBIPAKEHUU MbICIEH M 00OCHOBAaHHOCTHIO
BBIBOJIOB, JICMOHCTPUPYIONIUX 3HAHUE HOPMATHUBHO- MPABOBBIX aKTOB, JIUTEPATYpHI,
MOHSATUWHOTO amnmapaTa U YMEHHUs T0JIb30BaThCsl MU TIPU OTBETE.

Oyenka  «xopowio»  CTaBUTCS  MpPU  TMOJHBIX,  HCUEPIBIBAIOLIUX,
apryMEHTHPOBAHHBIX ~ OTBETaX HAa BCE OCHOBHBIE U  JOMOJHHUTEIIbHBIC
AK3aMEHAIIMOHHBIE BOMPOCHL. OTBETHI JOJDKHBI  OTJIMYAThCS  JIOTUYHOCTBIO,
MOCJIEI0BATEIbHOCTBIO, YETKOCThIO, 3HAHUEM MOHSITHUIHHOTO amnmnapara U JUTepaTyphl
10 TeME MPHU HE3HAYUTEIBHBIX YIYIICHUAX MIPU OTBETAX.

Oyenka «y0oenemgeopumesbHo» CTaBUTCA TMpPU HENOJHBIX U  c1abo
apryMEHTHPOBAHHBIX OTBETAaX, JEMOHCTPUPYIOIIUX OOIIee TNpeACTaBICHUE U
AJIEMEHTApHOE TIOHMMAHUE CYIIECTBa TOCTABJICHHBIX BOIPOCOB, TOHATUMHOTO
anmnapara u o0si3aTelbHON JIUTEPATYPBHI.

Oyenka «Hey0081emeopumenbHo» CTABUTCS MPU HE3HAHUM U HENOHUMAHHUU
CTYJIEHTOM CYIIECTBA HK3aMEHAIIMOHHBIX BOIIPOCOB.

[Ipu BBICTaBIEHUM OIIEHKH, OCOOEHHO «HEYJIOBIETBOPUTEIBLHOY», KOMHUCCHUS
OOBSICHSICT CTY/ICHTY HEJIOCTaTKH €ro OTBETA.

OxoHyaTelbHOE pelieHre 00 OIEHKE 3HaHUM CTYyJIeHTa MPUHUMAETCS IOCHe

KOJIJICKTUBHOTI'O O6CY)KI[CHI/ISI HYJICHAaMH FOCYHapCTBCHHOﬁ C—)KSaMeHaHI/IOHHOﬁ
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KOMUCCUHU, OOBABIAECTCS MYOIMYHO MOCIE€ OKOHYAHUS HK3aMeHa JJis BCEH TpyMIIbI
CTYJIEHTOB U OOpMJISIETCSL B BUJIE TPOTOKOIA.
Ilepecnaya UTOroBOro MEXAUCHUIIMHAPHOIO SK3aMEHA C 1EbI0 MOBBIIIECHHUS

MOJOXKUTEIbHON OILICHKH HE HOITYCKACTC.
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3POH/IOLNEHOYHBIX CPEJCTBBBIITY CKHOM
KBAJIA®OUKAIITMOHHOM PABOTBIBAKAJIABPA

Beimyckaple  kBanuduKaMOHHBIE pabOTHI s  ypOBHS OakanaBpuara
BBITIOJIHSAIOTCS B (hopMe OakanaBpcKoil paboThI.

Breimmycknast kBanudukanmonnas padora (BKP) BemomHseTcst cTyaeHTOM Ha
OCHOBE TUIYOOKOTO W BCECTOPOHHETO M3y4YeHHS y4eOHOW M HAyIHOW JUTEpaTyphl U
SMIHUPUYECKUX JaHHBIX, BKJIIOUammas B cebd B KayecTBE 00S3aTEIHHOTO
KOMIIOHEHTa OO0OOIIeHHE pe3yNbTaTOB COOCTBEHHBIX JAaHHBIX MW HAOIIOICHHIA.
BeimonHenne u 3ammTa 3TOH pabOThl TPU3BAHBI JaTh CTYAEHTY BO3MOXKHOCTH
BCECTOPOHHE M3yYUTh WHTEPECYIOIIYIO €r0 MpoOJieMy U BOOPYKUTh €r0 HaBBIKAMHU
HAYYHOTO W TBOPYECKOTO TOJXOAa K PEIICHUIO pa3IWYHBIX 3a7ad B 00JacTH
pa3pabOTKH U yIpaBIeHUSI OpPEHAOM MPEITPHUSITHS.

CornacHo ¢enepanbHOMy TOCYIapCTBEHHOMY 00pa30BaTEIbHOMY CTaHIAPTY
BhICIIETO  00pa3oBaHWS  BBIMYCKHAas  KBaTH(UKAIMOHHAs paboTa  JIOJDKHA
COOTBETCTBOBATH

- obmacTu mpodeccHOHATBHOM 1eATeIbHOCTH OaKanaBpa;

- o0BeKTaM mpodeccuoHaIbHON AeATeTbHOCTH;

- OCHOBHBIM BHJaM HpO(i)CCCI/IOHaJIBHOﬁ ACATCIIBHOCTH.

5.1. O0mue TpedoBaHusA, NpeAbABIIEMbIe K BbIIIYCKHOM
KBAJIU(PUKAIUOHHOI padoTe (0akanaBpckoi padore)

bakanaBpckasi BeIMyCKHAsi KBaTHM(pUKaIIMOHHAs paboTa 3aBepIIaeT MOArOTOBKY
OakanmaBpa 1o HampaBieHuto 38.03.02 MeHemKMEHT H TPEACTaBIseT CcOOOM
3aKOHUEHHYIO pa3paboTKy, B KOTOPOU aHAIU3UPYyeTCs OAHA U3 TEOPETHUYECKUX JTUOO0
MPAKTUYECKUX MPOOIeM MEHEIKMEHTA.

Boimycknas — kBanuduKalMOHHAas paboTa  JIOJDKHA  [OKa3aTh  HaBbIKU
MPAKTUYECKOTO aHaiu3a Npo0sieM YIpaBieHUS M pa3pabOTKU MNPEAJIOKEHHH U

peKOMeHI[aI_II/Iﬁ Imo #uX COBCPHIICHCTBOBAHUIO. Omna npearojaractT MHrUpoOKOoC
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MCIIOJIb30BaHUE JIUTEPATYPHBIX UCTOYHUKOB, HOPMATHBHO-CIIPABOYHBIX MAaTEPUAJIOB,
CTAaTUCTHUYECKUX JAHHBIX, MEPEJIOBOr0 3apyO0eKHOT0 U OTEYECTBEHHOI'O OIbITa C
LEIbI0 3aKpeIJICHUs W JallbHEWIIero yriayOJeHUs MOJYYEHHBIX TEOPETHUECKUX WU
MPAKTUYECKUX 3HAHUH.

B mpouecce HamucaHus — BBIMIYCKHOM — KBaIM(UKALMOHHONW  palbOTHI
PacKpBIBAIOTCS  CIIOCOOHOCTH  CTYJIEHTOB CaMOCTOATENIbHO AaHAJIM3UPOBATH U
0000111aTh TEOPETUUECKUIN M MPAKTUUECKUN MaTepual, JejaTh apryMEeHTUPOBaHHbIE
BBIBOJIbI, BHOCUThH CBOM MPEJJIOKEHHUS U PEKOMEH AU 10 pa3padaThiBaeMOl TeMe.

BrinmyckHas kBanuguKaoHHasi paboTa UMEET CBOEH LIEIbIO:

— CUCTEMAaTHU3allus U YIiyOJIeHHe TEOPETUYECKUX U MPAKTUYECKUX 3HAHUU MO
HaIPaBJICHUIO, UX IPUMEHEHHUE MTPU PEICHUN KOHKPETHBIX MPAaKTUYECKUX 3a/1a4.

OO0s3aTenbHBIMM  TpeOOBAaHUSIMH,  NPEABSABISIEMBIMH K  BBITYCKHOMU
KBTI (PUKALIMOHHOM paboTe, SABISIOTCS:

— ri1yOMHa UccneoBaHus U TIOJTHOTa OCBOEHUS UCCIeayeMON TPOOIeMbl;

— JIOrhYecKas MoCieA0BaTENbHOCTD U3JI0KEHNS MAaTEPUAIIOB;

— 000CHOBaHHOCTH BBIBOJIOB U MPEJIJIOKEHUIA.

O6muit  o0bemM paboTel He MeHee 60 crpanun (0€3 NPUITOKEHUH)
MaIIMHOMKUCHOTO U 0()OPMIIEHHOTO COTJIACHO TEXHUYECKUM TPEOOBAHUSIM TEKCTA.

B OaxamaBpckoil BbIITYCKHOM KBaJdU(UKAIIMOHHOM paboTe CTYIEHT IOJKEH
MOKa3aTh:

— IpPOYHBbIE TEOPETUYECKUE 3HAHMS MO0 H30paHHOW TemMe M MNpoOJIEMHOE
M3JI0KEHNE TEOPETUYECKOTO MaTepuaa;

— yMEHHME H3y4aTb M 00001IaTh JUTEpaTypHble MCTOYHUKU, pPEIIATh
MPaKTUYECKUE 3a/1a4H, JAeJIaTh BHIBOJbI U IIPEATIOKECHHUS.

OO6muMu TpeOOBaHUAME K OaKadaBPCKOW paboTe SBISIOTCS:

— LIE€JIEBAs] HAIIPABJIEHHOCTD;

— YeTKOCTbh IMOCTPOCHUS;

— JIOTAYeCcKas MOCIEA0BATENBHOCTD U3JI0KEHHS MaTepraa;

— I‘JIY6I/IHa HUCCIICAOBAHUA U ITOJTHOTA OCBCUICHUA BOIIPOCOB;
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— yOeuTeNnbHOCTh apryMEHTalUT;

— KPaTKOCTh U TOYHOCTH (POPMYITHPOBOK;

— KOHKPETHOCTb U3JI0KEHUS PE3YIbTATOB PaOOTHI;

— J10Ka3aTeIbHOCTh BHIBOJOB U 00OCHOBAaHHOCTh PEKOMEHIAIINIA;

— IrpaMOTHOE 0(hOpMIICHHE.

Texct GakanaBpckoil pabOThI TOJKEH TOYHO COOTBETCTBOBATH MOCTABICHHBIM
B IutaHe BorpocaMm. [Ipu HanucaHum OakanaBpckoil paOOThl HENb3s JTOMYCKaTh

AOCJIOBHOI'O IICPCIIMCBIBAHUA JIMTCPATYPHBIX UCTOYHUKOB.

Br100p TeMBI BBINYCKHOM KBAJIM(PUKATMOHH O pa00ThI

Brei6op TeMbl — mepBbI 3Tanm MOATOTOBKM palboThl. [lpumepHas TemaTuka
BBINTYCKHOM KBaM(pUKALIMOHHON paboT pa3pabarbiBaeTcsl BbIMycKarolen kadeapoi
U TEPUOJMYECKH IEPECMATPUBAETCA C YYETOM AaKTYyaJIbHOCTH M IPAKTUYECKOU
3HAUUMOCTH. Takke CTyAEHT MOXKET MPEeI0KUTh [ OakalaBpCKOM paboThl CBOIO
TEMY C TUCbMEHHBIM OOOCHOBAaHHUEM €€ LI€TIECO00PA3HOCTH.

BriOpaHHasi TeMa COIJIacOBBIBAETCS C PYKOBOJAMTENIEM BBITYCKHOM pPabOThI,
nociie 4ero (OpMyJIHMpPOBKAa TEMbl C YKAa3aHMEM HAYYHOTO PpPYKOBOAMTENS
YTBEPKAAETCS 3aBEIYIOIIUM Kadeapoi.

N3menenne unn yrounenue teMbl BKP BO3MOXkHO He Mo3aHee epBOr 1€Ka bl
deBpans (I JIETHETO BBIYCKAa) HA OCHOBAHMM JIMYHOIO 3asiBJICHUS CTYJIEHTA,

COIIACOBAHHOI'O C HAYYHBIM PYKOBOAUTCIICM, HAa UM 3aBCAYIOIICTO K&CI)GI[pOfI.

Hay4Hoe pyKoBOACTBO BbIIIYCKHOM KBAJIN(PUKANNOHHOM padoToii
Jiss  HanmucaHusi  BBIMYCKHOM  KBaJdU(UKAIMOHHOW  paboThl  Kadeapa
MEHEKMEHTA BBIJICIAECT KAXKIOMY CTYICHTY HAYYHOI'O PYKOBOJUTEIIS.
HayuHblli pykoBOAMTENb, UCXOAS W3 TEMBI, JAaeT CTYAEHTY 3aJaHue IO
BBITIOJTHEHUIO pa0OThl; OKa3blBa€T IMOMOIIb B COCTABICHMM IUIaHA-rpaduka
MOJATOTOBKM BBIITYCKHON KBaJIM(PUKALMOHHON pabOThl, IJIaHA HCCIEIOBaHUS, B

(1)OpMy.III/IpOBaHI/II/I TCMBI, uenel‘/i n 3ajaa4 pa6OT]'::I; PCKOMCHAYCT OCHOBHBIC
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uctouHuku no teme BKP; mpoBoguT cuctemaTtuuyeckue KOHCYIbTAIlMU; MPOBEPSET
paboTy, Kak IO 4acTsAM, TaK U B IIEJIOM; JIeJIa€T OT3bIB HAa BHIMOJHEHHYIO CTYIECHTOM
OakanaBpcKyro padoTy.

Hayunblit pykoBoguTeNb 00513aH:

1. COBMECTHO CO CTYIEHTOM OOCYIuTh U30paHHYI0 TEMY BBITYCKHOU
KBTI (PUKALIMOHHOMN pabOThI.

2. Oka3arh MOMOIIb CTYJCHTY B COCTAaBJICHUM pabOuyero IjaHa BbIMYCKHOU
KBUTU(PUKALIMOHHON pPAaOOThL, a TaKXe JUTEPATYPHBIX HWCTOYHUKOB, HOPMATHUBHO-
CIPABOYHBIX MaTEpHUANIOB, CTATUCTUYECKOW OTYETHOCTH M APYTMX MaTEpHAJIOB IO
TEME.

3.[Ipy axkTUBHOM yuacTH€ CTYyJIE€HTAa COCTaBUTh 3aJaHUE IO BBITYCKHOU
KBaTM(UKAIIMOHHON paboTe M YTBEPIUTh €T0 Ha Kadeape.

4. PerynspHO KOHCYJIBTHPOBATh CTYyAEHTa MO BCEM BOIPOCAM, CBSI3AHHBIM C
BBITIOJTHEHUEM BBIITYCKHON PaOOTHI.

5. KoHTponupoBaTh KauecTBO M CPOKH BBIMOJHEHHS] paOdOThl Ha OTIEIBHBIX
sTanax, JaBaTh PeKOMEHAAIMH MO YCTPAHEHHUIO OOHAPY>KEHHBIX HEJIOCTATKOB.

6. [IpoBepuTh KaueCTBO 3aBEPILICHHON BBIMTYCKHOM pabOThI, OKa3aTh CTYACHTY
MOMOILb B €€ PEAAKTUPOBAHUH U O(DOPMIICHHUH.

7. Harucath OT3BIB Ha BBITYCKHYIO paOOTy U BHECTM HAa pPaccMOTpPEHHE
3aBeAylolUM Kadenpoil MEHEMKMEHTa MpeAJIOKEHHE O BO3MOXHOCTH (WU
HEBO3MOXXHOCTH) ee aomycka k 3amute (IIpunoxenue 3).

OT135I1B 3aBCPACTCS MOANMNCHIO HAYYHOI'O PpYKOBOIAUTCIIA.

I'paduknoAroToBKH BHIITY CKHOM KBAJTH(PUKAIHOHHOM PA0OTHI
PaGoTy 1o BBINOJHEHUIO MCCIEIOBAHUS YCIOBHO MOXHO Pa3leiUTh HA TpU
CTaJuu:
1. [loaroroBuTeNbHYIO - COOP MaTepUAIOB, HAKOIIEHUE MHPOPMAIMH, T0A00D
JUTEPATYPHI).

2. MHccnenoBatenbckyto - o0000IIeHWEe W aHauu3 (DAKTUUECKUX JIaHHBIX,
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MOJIOKCHHBIX B OCHOBY TCOPETHUYCCKOH W SMIIMPUYSCKONW YaCcTeH HCCIICIOBaHUSA).
TexkcTyallbHOE U3JI0KCHUE aBTOPCKHUX UICH, MBICIICH.

3. OdopMHTEIBCKYIO - TPUBEICHUE B COOTBETCTBHE C TPEIbSIBIIEMBIMU
TpeOOBAaHUSAMH BCEX MATEPHAIIOB, U3 KOTOPBIX OYAET COCTOSITh OakaaBpcKas padoTa,
MIPUIaHUE € 3aKOHYCHHOTO BH/IA.

CrymneHt mony4aer TpaduWK IOATOTOBKM OakKajlaBpCKOW paboThl  (CM.
[Tprnoxenue 1) BMECTe C JIMCTOM 3aJIaHUs, 3aIOJHSACT €ro 1O Mepe BBITOJHEHUS
paboThI ¥ BKJIAJIBIBAET B TOTOBYIO paboTy (HO HE moamuBaet). B rpaduke oTpaxkeHs
OCHOBHBIC KOHTPOJIBHBIE TOYKH pabOTHl HaJ paboTol (BBIOOp TEMBI, HAIMCAHUC
MEepPBOro M BTOPOTO pa3liesioB, Ipea3alluTa, HOPMOKOHTPOJIb U Mp.). BeinonHeHue
STUX KOHTPOJIBHBIX TOYEK 3aBEPACTCS MOAMKUCIMHU HAyYHOTO PYKOBOJIUTENS U WICHOB
KOMUCCHUU IO Mpe3alluTe.

Ecnu ctyaeHT BIMONMHAET OakalaBpCKy0 paboTy He 1o rpaduky (IpoImycKaeT
KaKue-JIN0O 3TaIbl WK BBITTOHICT UX HE B CPOK), TO 3aBEAYIONMINN Kadeapoi BIpaBe
HE JOMYCTUTh CTyAE€HTa K 3ammure OakanaBpckoil paboTel, a l'ocynmapcTBeHHas

HK3aMEHAIMOHHAs! KOMUCCHUSI — CHU3UTD OLIEHKY 3a padoTy.

T1pykrypaucoaepxanue BbIYCKHON KBAJIN(PUKALMOHHON PadOThI

B cTpykTypy BBIMYCKHOW KBaJIU(PHUKAMOHHON pPabOThl BXOAUT TUTYIbHBIN
JUCT, COJAEp>KaHue, BBEJICHHME, TEOPETUYECKHM pazlies, aHAJIUTUYECKUH paszied,
MPOEKTHBIA pa3zies, 3akiioueHue (KyJa BXOIAT BBIBOJBI U IPEIJIOKEHHUS),
MPUIOKEHUs (TabJIMLIbI, CXeMbl, pUCYHKH, TpaduyecKkue mMaTepuaibl U T.1., 00beM
KOTOpBIX 00Jiee YeM OJIHa CTpaHUIIA).

CrtpaHunpl  BBITYCKHOM  KBaJM(UKAUMOHHOW  pabOThl  JIOJDKHBI  OBITh
CKOMITOHOBAHbI B CIEAYIOIIEM MOPSIKE:

1. TurynpHBIIA TUCT

2. OT3bIB HAYYHOTO PYKOBOAUTENS

3. JIuct 3amaHus
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4. AHHOTaAIuUs

5. Conepxanue

6. BBenenue

7. Paznensl

8. 3akimouycHue

9. CrucoK UCIOJIb30BAaHHOW JINTEPATYPHI

10. IIpunoxenue (vwim [punoxxenus)

Tumynonoiu  aucm SIBIIAETCS [IepBO CTpaHULIEH BBIITYCKHOU
KBTU(PUKALMOHHON paboThl, opopMisieTcs Ha creuuanbHOM OnaHke. TUTYIbHBIN
JUCT BKJIIOYAIOT B OOLIyI0 HyMmepaluio crpanull. Homep cTpaHMIbI HA TUTYJIbHOM
JHUcTe He MpocTaBaAWT. Ha TuTynpHOM mHcTe 00s3aTeNIbHBIMU PEKBU3UTAMHU
ABJIAIOTCS TOJIUCh CTYJIEHTa, HAYYHOTO PYKOBOAMUTENS W TOIINUCH 3aBEAYIOIIETO
Kaenpoil, CBUAETENBCTBYIOIIAS O JOMYCKE CTyJIEHTa K 3amure padoThl Hepen
['ocynapctBenHoi sk3ameHannoHHo komuccuen (I'OK). Tlpumep odopmuenus

TUTYJBHOI'O JINCTA IIPUBCIACH B HpI/IJIO)KeHI/II/I 2.

Om3b16 pyKo8oOumeis 6bINYCKHOU KEANUPUKAUUOHHOU padombl
CornacHO MHCTPYKIIUU O MOJTOTOBKE BBITYCKHBIX KBATU(UKAIIMOHHBIX paboT
B BBICIIMX YYE€OHBIX 3aBEJACHHUSX HAyYHBIH PYKOBOAWTENH JaeT OT3hIB Ha

3aBeplieHHyo padoty (cM. [Ipunoxenue 3).

Odopmnenue 3adanusn na 6vinoJAHEHUE 6bLINYCKHOU KEANUPUKAUUOHHOU
pabomul

OCHOBHBIM  JTOKYMEHTOM, OINpECTSIONMM  3aJlaud, TMOPSJI0K, CPOKHU
BeimoiHeHuss BKP  sBnsiercst 3amanue, KoTtopoe paspabaThiBaeTCs Hay4YHBIM
pPYKOBOJIUTEIEM TIpM AaKTUBHOM ydacTuu cryfaeHta. CTpykTypa 3aJaHus

npeacrasieHa B [lpunoxennn 4.
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3aJjaHle COCTaBISAETCA B JBYX DK3EMIUISIpAX M YTBEPKIACTCS 3aBEAYIOIIUM
kadenpoit mMeHemKMeHTa. OAWH HK3EMIUIAP YTBEPKACHHOTO 3aJaHUs BpydaeTcs
CTyICHTY, BTOpOMl  XpaHutcs Ha  Kadenpe. BrimonHeHue  BBITYCKHOM
KBaTM(UKAIIMOHHON pabOThI (KaK B OTHOIIIEHUU COJIEPKAHUS, TAK U CPOKOB) JOJKHO

OCYHICCTBIATHCA CTYACHTOM B COOTBCTCTBHUU C 3aTaAHHUCM.

Annomauyus

AHHOTaIUsl SABJISETCS KpaTKUM ONKMCAaHUEM HCCICIOBAaHHONM B padote
POOJIEMBI U TTOTYYCHHBIX PE3yJIbTAaTOB.

BropeiM ab3arieM B aHHOTAIlMM BBIJICISAIOTCS KIIOUYEBBIC CIOBAa - HAOOp CIIOB,
MPEACTABIAIONINX COACP)KAaHWE TEKCTa W HE CBSI3aHHBIX MEXKIY COOOHU
CUHTAaKCHYCCKH.

O6wvem anHoTaruu — 100-200 cioB (KIro4YeBBIE CIOBA HE BXOIAT B OOIIHIA
00beM). AHHOTAIUS COCTABJISAETCS HA PYCCKOM M aHTJIMHCKOM S3BIKaX W CTaBUTCS
MOCJIe JIUCTA 33aJIaHus M He HyMepyeTcs. biank aHHOoTanuu npusezcH B [IpunoxkeHnn
5.

Cooepircanue

Conepxanne ohopMIIIeTCS Ha OTACIBHOW CTPAHUIIE W BKITIOYACT BBEJCHUE,
HAaMMCHOBAaHHWE BCEX Pa3JeiioB, IOJPa3/ICJIOB, ITyHKTOB, 3aKIIOYCHUE, CITHCOK
WCITOJIb30BAaHHBIX HCTOYHUKOB U HANMCHOBAHKE MPHIOKCHUH ¢ yKa3aHUEM HOMEPOB
CTPaHHUII, ¢ KOTOPHIX HAYMHAIOTCS 3TH DJICMEHTHI BBITYCKHOW KBaTU(HUKAIMOHHON
pabotel. ConepkaHWE BKIIOUYAIOT B OON[yI0 HyMepanuio crpaHui. [Ipumep

odopmIIeHHS coAepkaHus TIpuBeieH B [Ipunoxxenun 6.

Beseoenue

BBenenne 6akanaBpcKod  BBIMYCKHOW KBaNM(DUKAIMOHHOW paboTe JOIHKHO
COZIEPIKATh CIEAYIOLIUE CBEICHUA:

— aKTyaJIbHOCTb BHIOPAHHOM TEMBI;

— CTCIICHDb U3YUYCHHOCTH TCMBbI,
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— I1eJIb ¥ 3aJ1a41 UCCIICIOBAHUS;

— 00BEKT U MPEMET UCCIICIOBAHMUS;

— MCTOYHUKH CTATUCTUYECKON MHPOPMAIINH;

— MeTOJIbI cOopa u 00padoTku UHPOPMAITUH;

— CTpYKTypa 0akagaBpCKoOi pabOTHI.

Bo BBeaeHun 0OOCHOBBIBAETCS  AKTYaJdbHOCTh  BHIODAHHOM  TEMBI,
ompeneNsaeTcss €€ IpaBWIbHOE T[OHMMaHWE W OIeHKa C TOYKH 3pEHHUs
CBOEBPEMEHHOCTH M COIMAJILHON 3HAYMMOCTH. JlaeTcs KpaTKuil 0030p JUTEpaTyphl,
PacCKphIBAIONIUN CTeneHb Pa3padoTaHHOCTH TEMbI, CIICIIUAILHON JINTEPATYPO, €Tro
YMEHHE CHUCTEMATU3UPOBATh UCTOUYHUKH, KPUTHUYECKU UX pacCMaTPUBATh, BBIICIATH
CYILIECTBEHHOE, OmNpeaessaTh riaBHoe. OT HOPMYJIMPOBKH M JI0KAa3aTeIbCTBA TOTO,
YTO B HUCCJIEAYyEeMOU MpoOJieMe €CTh Pe3epBbI I M3YYCHHUS U aHAINM3a, JIOTUYHO
nepeiTy K GopMyTHPOBKeE LIeJIU UCCICAOBAHUS, & TAKXKE MEPEUUCTUTh KOHKPETHBIC
3aJla4M, KOTOPhI€ NPEJACTOUT peliaTh B COOTBETCTBHHM C ATOM IeNbI0 MO (opme:
W3Y4dTh, TPOBECTH aHalu3 dSPPEeKTUBHOCTH..., pa3paboTaTh MPEITIONKECHUS IO
COBEPIICHCTBOBAHUIO... U T.1. DOPMYIMPOBKY 3ajay HUCCIEIOBAHUS HEOOXOJIUMO
7enaTh Kak MOXHO OoJjiee THIATEIbHO, MOCKOJBKY OMUCAHUE WX PEHICHUS TOHKHO
COCTaBJATh cojepxkanue pazaenoB BKP. OO06s3aTenbHBIM 3JI€MEHTOM BBEJICHUS
SABJISIETCS. POPMYITMPOBKA 00BEKTA Y NMPeAMETA UCCJIeI0BAHMS.

[lonsiTust 06vexkm v npedomem cienyer  paccMaTpuBaTh  KaK  MCXOJIHBIC
KaTerOpuu, KOTOphle  OOECIEYMBAIOT  IICJICHANPABICHHOCTh  MPOBOJUMOIO
uccnenoBanusi. OObEKT U MPEIMET COOTHOCATCS MEKIY COOOM Kak 00Iee U YaCTHOE.
[Tonq oOBekTOM TOHUMAETCS MPOLECC WM SIBJICHUE, MOPOXKIAoIiee MPOOIEMHYIO
CUTYyaIlMI0 U HEOOXOJIMMOCTh €€ M3YYCHHs, a MPEeAMET ONpeNeNsieT, YTO UMEHHO B
COCTOSIHMHM, CBOWMCTBaxX, CBA3SAX H3y4yaeMoro oOObeKkTa OyJeT HCCIeI0BaHO B
KOHKpeTHOUM pabote. To ecTh mpeaMer — 3TO CBOEro poja TpaHUllbl, B KOTOPBIX
n3ydaercss oObeKT. [ BBIMYCKHBIX KBAIM(UKAIMOHHBIX PabOT MO HANpaBICHUIO
38.03.02 MeHemKMEHT 11e71eco00pa3Ho BhIICISITH B KAUECTBE 00BEKTa UCCIEIOBAHUS

Ty TOJCUCTEMY YIpaBieHUs (HapUMeEp, CUCTeMa YIpaBJieHHUs 3amacamu, cucTema
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yIpaBiieHus (pUHAHCAMU, CHUCTeMa YIpaBJICHHUS IEPCOHAIOM), B paMKaX KOTOPOU
MIPOBOJUTCS HCCEAOBaHKE. B kauecTBe mpeaMera UCCASAOBAHMS MOTYT BBICTYIIATh
MIPOLICTYPBI, TIPOIECCHI, YIIPABICHUESCKUE PEIICHUS, OTACIbHbIC (YHKITUU U T.I.

Heob6xonumo  ykazaTb Ha wuHGOpPMANMOHHYIO 0a3y  (HCHOJB3yeMYIO
JUTEPATYPy, OCHOBHBIC HMCTOYHHKH CTAaTUCTHYECKOW HWH(OpMAIMU, B TOM YHUCIC
coOpaHHOM CaMOCTOSATENbHO, PACKPHITH METOABIMX 00PA0OTKI,T.€. UHCTPYMEHTApUI
paboThI M 1aTh KpaTKOE 000CHOBAHUE CTPYKTYPhI PaOOTEHI.

OO6neM BBeneHUs He MoJpkeH mpeBbimath 10% ot obiiero oobemMa 0CHOBHOM
gacTh padoTel. CiieyeT MOMHHUTD, YTO TI0 COACPIKATEIIPHOCTH U KA4eCTBY HAITUCAHHUS
BBEJICHUS YaIlle BCEIO0 MOYKHO CYJIUTh O CTEIICHH KOMITETCHTHOCTH aBTOPa, €ro 3HAHUH
OCBCIIIAaeMOM TIPOOJIEMBbI, a TakKKe O JCHCTBUTEIHHO OPHTHHAILHOM aBTOPCKOM
B3TIISIZIC.

OcHogHnasa uacmp BHITYCKHOW KBAIM(DPUKAIIMOHHOW PabOThI COCTOUT M3 JIBYX
JIOTUYECKU COMOAYMHCHHBIX Pa3/ieioB, KaXK/IbIi U3 KOTOPBIX MOApa3ICasIeTCs Ha TPH
nojpasena.

Teopernuecknii pasaespasaessd

Teoperuueckuii paszgen paboOThl MpeACTaBISIET coOoi 0000IIeHHe U 0030p
TEOPETUYECKHUX aCIEKTOB pacCMaTPUBAEMOM TTPOOIICMBI.

B sTom pazniene HeoOX0auMO 00paTUTh BHUMAHKUE HA CIICTYIOIINE aCTICKThI:

— U3YYHTh MOHATUMHBIN anmapat Mo ucciaeayeMoi npobieme;

— PacCMOTPETh Pa3IMYHBIC TEOPETHUYECKHE IOAXOAbI, HA OCHOBE H3yUCHHS
paboT OTEUECTBEHHBIX M 3apyOeHBIX aBTOPOB. [IpyM HANMMYMKM TUCKYCCHOHHOCTH
MOAXOAO0B B  KAaKOW-TMOO  mpeaMeTHOW  objacTh  HEOOXOJAMMO  IMOKa3aTh
OTJIUYAIONIUECS TOYKH 3PCHHUS, OTMETHUB Ty, KOTOPOH OYyJeT MPHUACPKHUBATHCS H
KOTOPYIO B JIaJIbHEHIIIEM pa3BUBAET aBTOP.

— WM3YYWTh HOPMATHBHYIO TIpaBOBYHO 0a3y, Ha OCHOBAaHHUU KOTOPOW
OCYIICCTBIISIFOTCS (DYHKITMH, MPOIIECCHI YIPABICHHUS 00BEKTOM;

— paccMOTpeTh 3apyOe)KHBIH M OTEYCCTBEHHBIH OIBIT PEIICHHS TOJ00HBIX

npo0bJiem;
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— ONIPEeNIeTIUTh TepeUYeHb KPUTEpUEB, TIOKa3aTeylel, 1O KOTOpPhIM OyaeT
cobupaTbcsa nHbopManus Ui aHATUTUYECKOTO pasjiera,

— 000OCHOBaTh METOAWKY aHalIHM3a CHCTEMBbI YIPABICHUS, HCIOJB3YEMYIO BO
BTOPOM (aHAJIMTUYECKOM) pa3zfiesne padoThl.

OO6muit 06beM TeopeTuueckoro pasaena — 15-20 crpanuil.

AHaMTHYeCKM i pa3aes(pa3nesil

[enpl0 aHANIUTUYECKOTO pa3jiesia SBISETCS PACCMOTPEHHE XapaKTEPUCTHKHU
00BEKTa M CHUCTEMbl YOpPABJICHHS, a TakkKe OOOCHOBAaHUE TMPEIIOKEHUN 10
YCTPAHEHUIO BBISBICHHBIX HEAOCTATKOB, BHEAPEHHUIO HOBBIX IOJIXOJIOB, HOBBIX
TEXHOJIOTUH U T.I.

B nepBbIx ABYX MojApasjiesiax aHaIUTHUYECKOTO pa3/ena HeoOX0IuMO 00paTuTh
BHUMAaHHE Ha CIEYIOIINE ACTIEKThI:

— omHcaTh XapakTEPUCTHUKU OOBbEKTa HcclieqoBaHusl (OpraH BiacTd, (upma,
opranuszauus, npeanpuarue). [IpoBoauTcss aHamu3 UX TEXHUKO-3KOHOMUYECKUX HIIU
MIPOU3BOICTBEHHO-(DMHAHCOBBIX MOKa3aTeseH;

— paccMOTpeTh  JACHCTBYIONIYIO  CHCTEMY  YIpaBJICHUS  OpraHu3aluei
(KOHKPETHBIX PETHOHOB, PUPM, NPEATPUSITHI);

—Ha OCHOBE KOMIUIEKCHOTO aHajih3a COCTOSHUS OOBEKTa YIpPABICHUS WU
nokasaresiei JAesiTeNbHOCTH (OpraHu3allii, OpraHa BJIACTH, CUCTEMbl YIPABICHHS),
BBISIBUTDH CYIIECTBYIOIIME POOIIEMBI,

AHanu3 He JOJDKEH CBOJIUTBCA K MPOCTOM KOHCTaTalMM (PaKTUYECKOTo
noyioxkeHus feia. C MoMOIIbI0 pa3IuyHbIX METOJOB aHaju3a HEOOXOJMMO BBISIBUTH
KOHKpETHbIE (DaKTOpbI, BIMSIONIME HA W3MEHEHUE YPOBHS Ka)XJOro IOKa3aTels,
YCTAHOBUTH 3aKOHOMEPHOCTH Pa3BUTHUS W 3aBUCUMOCTH, BCKPBITb TMPUYUHBI,
HEJIOCTATKH, BEAYyIIME K KPU3UCHON MM MPOOJEMHOM CUTYyalllH, a TaKKe pe3epBbl
yIy4ILIEHUS TapaMeTPOB UCCIIEyeMOT0 00BEKTA.

Kaxnpiii moapasznen o0s3aTeNIbHO JIOJDKEH 3aKaHYMBATHCS BbIBOAaMH. Bo

BTOPOM  TOJpa3fesie JOJDKEH ObITh copMynupoBaH BBIBOJ 00  oOmiei
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() PEKTUBHOCTU CHUCTEMBI YMPABJICHUS MO TeMe pPaboThl, 00 €€ JOCTOMHCTBAX H
HEJI0CTaTKaX, a TakXke O MPUYMHAX UMeroIuXcs npodieM. OCHOBHBIE pe3yibTaThl
NEepBBIX JABYX IMOJAPA3JIENOB AHAIMTUYECKOTO pasjena  ABISIOTCA 0a3od  ams
pa3paboTKK MpEUIOKEHUN U PEeKOMEHJIalUi Mo HCCIeyeMoil mpolaemMe, KOTOphIe
JOJIKHBI OBITh pa3pabOTaHbl B TPETHEM MOJIpa3/iesie JaHHOTO pa3/era.

B Tperbem monpaznene aHaTUTHYECKOro pasjena OakalaBpCKOW paboThl Ha
OCHOBE HCCIEA0BAHUI TEOPETUUECKOTO pa3/ieia, aHallu3a UCClIeyeMOol MPoOIeMBbI, C
ydyeToM Ieieil u 3amay OakalaBpCKOM BBIMTYCKHOM KBaJM(PUKALIMOHHON paldOThI
U3JIAaraloTcs BapUaHThl BO3MOXKHBIX pELIEHUWH paccMaTpuBaeMo 3ajadd, T.e.
pa3pabaThIBAIOTCS MPEUIOKEHUST M PEKOMEHJAIMU [0 COBEPIICHCTBOBAHUIO
MpeIMeTa UCCIAEAOBAHMS, MOBBIIICHUIO €r0 3P(GEKTUBHOCTH, YCTPAHEHUIO IPUYHUH U
paspenieHuro npooiem, 3a)UKCUPOBAaHHBIX B IIEPBBIX JABYX MOJIpa3jiesax.

OO6muit 06beM aHaTUTHYECKOTO pazaena — 20—25 cTpaHuil.

3axknrouenue

3aBeplIalolUM 3TaoOM BBIMYCKHOW KBadu(DUKAIIMOHHOW PabOTHI SIBIISICTCS
3aKjl0ueHMe. 37ecCh TMOJBOJAUTCA HMTOT  HANUCaHWUsS  BBITYCKHOM  paboThI,
bopMUPYIOTCS OCHOBHBIEC BBIBOBI. DAaKTUUECKH 3TO KPATKOE COJICP>KaHHE OCHOBHBIX
MOJIOKEHU Bcell paboThl. OO0Iee KOMMYECTBO TaKUX IMOJOKEHHUH, B BHJE KPAaTKUX
TE3UCOB, JIOJDKHO OBITH HE MEHee 5.

O0OBeM 3aKII0YECHUS MOXKET COCTABIIATh J0 5 CTpaHMHII.

B cnucke wucnonvzoeannoit numepamypsvl YyKa3bIBAIOTCS JHTEpPATypHBIC
UCTOYHUKH. [lopsAmok odopMIIeHUS CIHCKa JHTEPATypbl H3JI0KEH B pasjelie
«OdopmiieHue 6akaaBpcKux paboT» AaHHBIX yKa3aHuii, m.3.3 (cm. [Ipunoxenue 7).

KonudecTBo  ynuTepaTypHBIX HWCTOYHHUKOB JIOJDKHO OBITh HEe MeHee 30

HaUMEHOBAHUMN.
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Ilpunoswcenusn

Bce wmarepuwansl (pacdeThl, PHUCYHKH, CXEMBI, JHarpaMMbl H© Jp.),
HEO0OXOUMBIE JJIs TIOBBIIICHUS HATJISITHOCTH PaOOThl U MOJATBEPIKICHUS BBIBOJIOB U
MPEJIOKEHH, a TaK’Ke HOBBIE Pa3pabOTKU MO HCCIeayeMOr mpobiemMe IpUBOIATCS
B TekcTe paboThl. BcromoraTtenbHble MaTepHalibl AlOTCSd B MNPHJIOKEHHAX K
MPOEKTY.

K HuM otTHocaTcs rpaduueckuil Matepuay, BCIIOMOTAaTebHBIC TaOJHIIBI,
CXEMBbI, ONHUCAaHWE AJITOPUTMOB M mOporpaMm Ha OBM, wutoctpanuu
BCIIOMOTATEIBHOIO XapakTepa, MNEPBUUHBIE JIOKYMEHTBI C MECTa IPOXOKICHUS
MPOU3BOJICTBEHHON TPAKTHUKU — OTYEThl, OyXrajarepckue OajaHChl, JTaHHBIC

CTaTUCTUUYECKON OTUYETHOCTH M T.II. Bce MMPUIIOKCHUA JOJIZKHBI OBITH O3arjaBJICHEI.

DdopmieHne BbINYCKHON KBATUPUKAIMOHHOM PadoThI

5.3.1. Texcmoeas wacmo

O6BeM OakanaBpcKoil pabOThI JOJKEH COCTaBIsATh HE MeHee 60 u He Oosee
70 cTpaHuUIl MAaIIMHONUCHOTO TekcTa (0e3 yuyeTa MNPWIOKEHUH) U CIUCKA
WCIIOJIb30BaHHOM JIUTEPATYPHI.

TexcT BBITYCKHOM KBamu(PUKAIIMOHHOW pabOThl JOJDKEH OBITH HaredaTtaH
gyepe3 1,5 mHTEpBand Ha OJHON CTOpOHE CTaHAAPTHOro JucTa Oenoit Oymaru (A4).
Mpudt Times New Roman, kerens 14. TekcT u 1pyrue oTrnevyaTaHHbIE U BIIUCAHHbBIE
AJIEMEHTHI PabOTHI TOJKHBI OBITh YEPHBIMU, KOHTYPHI OYKB U 3HAKOB — YETKUMHU, 0€3
opeona u 3areMHeHus. Kypcus, moguepkuBaHue B TEKCTe OakaJaBPCKOW pabOTHI HE
JOTYCKAIOTCS, BBIJICJICHUE TMOJYXHUPHBIM MIPUDTOM JOMYCTUMO TOJBKO IS
3aroJ0BKOB, 3JIEMEHTOB BBEJICHHMS, HA3BAaHUM TaOJUIl U PUCYHKOB.

Jlnst oTpakeHHsI B TEKCTE MEPEUUCICHUN MOXET OBITh HCIOJIB30BaH JIMOO
HYMEPOBaHHBIA CIMHUCOK (KOTOPBIM 00O3Ha4aeTcsi apaOckoil 1mudpoi, Hamnpumep, 1.
TEKCT), MO0 MapKUPOBAHHBIA CIMHUCOK (TOJBKO CO 3HAKOM «THPE», UHBIE CHOCOOBI

MapkupoBku B Tekcte BKP He nomycTtumsr).
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Jluct ¢ TekcToM JOJKEH MMETh mojig: cieBa — 30 mwm, cnpaBa — 10 mwm,
cBepxy — 20 MM, cHuzy — 20 mM. Hymeparus cTpaHuIl TEKCTa JeJIaeTcsl B MPaBOM
BEpXHEM yriy jucta. Ha TUTYyJIbHOM JHCTE, JIUCTE C COJIEpKAHUEM PabOThl HOMED
CTpaHUIIbI HE CTaBUTCA. [IpocTaBiisiTh HOMEp CTPaHUIIBI HEOOXOJAUMO CO CTPAHHIIHI,
rJic TedaTtaeTcss BBeJACHUE, Ha KoTopoil craButcs mudpa «3». Ilocine »storo
HYMEPYIOTCS BCE CTPAHUIIbI, BKIIFOYAs IPUIIOKECHHUS.

Kaxnpiii paszmen paboTel (BBEIECHHE, pas3deibl, 3aKIOYEHHE, CIHCOK
WCIIOJIb30BAaHHON JUTEpaTyphl, MPUIIOKEHNWE) HAUYMHAIOTCS C HOBOW CTpaHUIIHL.
Pazgensl umeroT MOpsiAKOBBIE HOMEpa B Mpenesiax Bcedl paboThl, 0003HAUaeMbie
apabckumu nudpamu (Hanpumep: 1, 2, 3), mocie KOTOPBIX cTaBUTCS Touka. CI0BO
«pazien», «moApas3fea» WIM 3HauyoK maparpada B Ha3BaHUM HE CTaBSTCA.
[Toapazaensl UMEIOT TOPSIKOBBIE HOMEpa B Mpenesiax pasjesia, 0003HauaeMbie
apabckumu mmdpamu (Hampumep: 1.1. u 1.2.). Mexny Ha3BaHweM pazjena Hu
nojapaszesna craButcs mpoben (onHa mycrtas ctpoka). [lompasaensl BHYTpH pas3iesioB
OTIIEJNIAIOTCS OT MPEIBIAYIIET0 TeKCTa JBOWHBIM MHTEPBAJIOM (JBE MyCThIE CTPOKH),
WX HE CJeAyeT HauyWHaTh C HOBOW cTpaHuIllbl. HanmeHoBaHue mojapaszaena He
OTJZIEJIACTCS OT TEKCTAa UHTEPBAIAMU.

HaszBanus  «Copepkanue», «BBemenue», Ha3BaHus  pa3feioB U
nmoApas3aeioB, «3akioueHue», «CIUCOK HMCIOJb30BAHHOU JUTEPATypPbhl», MHUIIYTCS
CTPOUYHBIMU OyKBaMU C TIEpBOM 3arjlaBHOW OYKBBI, BBIICISIOTCS IOJTYKHPHBIM
mpudTOM U pacrojararTcs Mo HeHTpy. Touky B KOHIE 3arojOBKOB He cTaBsT. He
JOTyCcKaeTcss TEPEeHOCUTh YacTh ciioBa B 3arojioBke. B «CoaepxkaHuuy» NUIIETCS
«IIpunoxenue», ecau oHO oxHO, U «llpunoxeHus», e€ciau HUX HECKOJIbBKO H
YKa3bIBA€TCS TOJIBKO CTPAHUIIA, C KOTOpO# [IpuiokeHuss HaYMHAIOTCHL.

CchlIKM Ha JIUTEpATypHBbIE HCTOYHMKU, CTAaTUCTHUYECKHE U HOPMATHUBHBIC
MaTepualbl, HCIOJIb30BaHHBIE aBTOPOM IIPU HAMUCAaHUM OaKaJaBpPCKOW paloThI,
JIOJDKHBI OTPa)KaThCsl B KBAJIPATHBIX CKOOKAaX B KOHIIE MPEIJIOKECHHUS C yKa3aHUEM
HOMEpa KCTOYHHMKA B CHHCKe JuTeparypbl. Eciaum ¢parmMeHT TekcTa sBiseTCs

HHTaTOﬁ, TO HCO6XOI[I/IMO YKa3aTb AWAIIa30H OUTUPYCMBIX CTpPAHHUII. I[OHyCKaIOTCSI

126



CCBUIKM Ha HECKOJbKO UCTOYHHUKOB B OJHUX CkoOkax. Touyka B KOHIIE MPEIJIOKEHUS
CTaBUTCS MOCJI€ CHOCKHU (ITOCJIe KBaAPATHON CKOOKH).

Hanpumep: Ilo omnpenenenuto A.B. Bbpwizranuna «Hamor — 3t10 Kareropus
KOMIUICKCHAsI, 3TO CHUMOHMO3 DSKOHOMHUKM U TIpaBa, H3TO SKOHOMUKO-TIPABOBas
kareropusi» [40, c. 600]. Psg aBTOpoOB CUMTAIOT, YTO HAJIOT — ATO OJHA U3 (OpM
HaIlOJTHEHUs TOCYJapcTBeHHOM Ka3Hbl [29, 31]. Hanuuue B paboTe 3aMMCTBOBaHMIA

oe3 COOTBCTCTBYIOIIHNX CCBUIOK HAa IICPBOUCTOYHUKHN HE NOIMYCKACTCA.

5.3.2. Ogpopmnenue madauy u pucynkoe

BrinyckHas kBanudukanvonHas padoTa He o0XoauTcs 6e3 Taliull, Tak Kak
ATO OCHOBHOH CIOCOO CHCTEMAaTH3UPOBAHHOTO MpPEJCTaBICHUS LU(PPOBON BaKHOU
uHdopmanuu. Baxueimue TpeboBaHUS K TabJMIEe COCTOAT B TOM, 4YTOOBI OHA
colepkajla Becb HEOOXOAMMBIM Marepuand M Obuia jerko yurtaema. HeOosbiiue
TaOJMIIBI MOKHO TMOMEIIATh B TEKCTE MO XOJY M3JI0KEHHUs MaTepuana, a OoJblive
TaOauIbl (3aHUMAOIIME [EJyl0 CTpaHully u OoJjiee) cleayeT BBIHOCUTH B
MIPUIIOKECHHUSL.

Bce Tabaumpl J0DKHBI  HMMETh TOPSAJKOBBIH HOMEpP M Ha3BaHUE,
oTpaxaroniee coaepxkanue. ClIoBO «Tabiuia» U ee MopsAKOBbIM HoMmep (0e3 3Haka
Ne) muimryTcss B mpaBoM BEpXHEM YIily; HIKE, MO LIEHTPY JIOJDKHO ObITh Ha3BaHHE
TaOJMIIbI, BBIJEICHHOE MONYXUpPHbIM mipudToM. ['paduku, nuarpammbl, cXeMbl U
T.1. B Tekcte BKP HazpiBatorcs pucynkamu. CiaoBO «PUCYHOK» MHILETCS
COKpAIIEHHO IOl pUCYHKOM, Tpadukom, cxemoii: puc. 2.1.1. (6e3 3Haka Ne), mpuuem
Ha3BaHUE pPHUCYHKA MUIIETCS PSIAOM C HOMEPOM U BBIJAEISAETCS MONIYKUPHBIM
mpudrom (cm. [punoxenue §).

Hywmepanus Tabnui U pucyHKOB MOXET ObITh CKBO3HOM MJIM COOTHOCUTBCS €
HOMEpPOM pazzena u noapaszaena. Hanpumep, ecnu tabnuiia Wik pUCyHOK BKITIOUYEHBI
B TEKCT MEpPBOIo MOJpa3jesia BTOPOro paszzena, Hymepalus cienytomias: Tabnuia

2.1.1., Puc. 2.1.1. Tlocnennsis uudpa o3HavaeT MOPSAKOBBIA HOMEP TaOIUIBI (WM
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pUCYHKa) B JaHHOM moppasnene. JlokyMeHThl W TaOnuIbl, BBIHECEHHBIC B
MPUIIOKEHUS, HE HYMEPYIOTCSI.

HeoOxoammo yka3eIBaTh TOM, 32 KOTOPBIN MPUBOIATCS JaHHbIC, HA3BAHUS U
U3MEPUTENIN TOKa3aTeNeil, a Takke HCTOYHHMK, Ha OCHOBE KOTOPOI'O COCTaBJICHA
tabnumna. Ecau Ttabiuna HeauKkoM 3aMMCTBOBAaHA WIIM COCTaBJIEHA MO HECKOJIBKUM
UCTOYHUKAM, TO TIOJX TaOJHIEH CIEAyeT CChUIKA HAa HCTOYHHUK (MCTOYHHKH).
ABTOPCTBO HE yKa3bIBaeTcs, €CIM TaOJIMIa COCTABJICHA MCIOJHUTEIEM BBITYCKHON
KBaJTU(UKAIIMOHHOW pabOThl HA OCHOBE MEPBUYHBIX MATEPHAIIOB.

B Tabnumax m pUCyHKax MOXHO HCIIONIh30BaTh OJMHAPHBIA HHTEpBaJ, a
pa3mep mpudra cokpaTuth 10 12 nt. Bo Beex Tabnmiax v pucyHKax JOJDKHBI OBITH
MPOCTABJICHBI €IWHUIBI U3MepeHus. st Toro 4yToOBl AUarpamMmbl, PUCYHKH U T.1.
JIETKO YUTAJINCh, OHU MOTYT OBITh BBIITOJIHEHBI B IIBETHOM BH/IE.

Pucynox wnu Tabnmuma mpencTaBisieT co0Oil Marepuall, BCTPOSHHBIA B
CTPYKTYpy OaxanaBpckoil paboTbl, mosToMy B Tekcte BKP o0s3aTensHo comepxarcs
CCBUIKM Ha TIPEJCTABICHHBIC B TaOJHWIIAX W PHUCYHKax IaHHBIC, MPUBOIUTCS HX
00001eHne W aHanu3. IJTO TpeOOBaHUE PACHpPOCTpPAHSIETCS W Ha MaTepualbl,
BBIHECCHHBIC W MPWIOKEHUS. TaOnuily He KeJIaTenbHO ACTUTH (T.e. pa3Melarh Ha
pa3HbIX cTpaHMLax). B cimyuae ecnu Tabnuiia He yMmeInaeTcsl IEMKOM Ha OJHOM

CTpaHHUIEC, TO €C HCO6XOI[I/IMO IIOMCCTHUTD Ha CJ'ICI[YIOHICﬁ CTpaHHUIIC.

5.3.3. Ogpopmnenue cnucka ucnoib306anHOl TUMEPAMYPbl

Crnucok MCIob30BaHHOM JIUTEpaTyphbl — 00S3aTENbHBINA Pa3ies BITYCKHON
KBUTU(PUKALIMOHHON paboThl, KOTOPBIA XapaKTepu3yeT YpOBEHb O3HAKOMJICHUS
CTYJIEHTa C COBPEMEHHBIM COCTOSIHMEM MpOOJEMbl, HaJ KOTOpoi OoH paboraer. B
JAHHOM CIIHCKE YKa3bIBAIOTCS BCE HMCIIOJB30BAHHBIE aBTOPOM HMCTOYHHMKHU. B CBOMO
ouepe/ib, Ha BCE MCTOYHHKHU, YKa3aHHbIE B CIHCKE JUTEPATYpPhl, JOJKHBI OBITH
CCBUIKH B TEKCTE pabOTBHI.

Crnucok UCTIoNb30BaHHOM JIUTEPATYPhl JOJKEH BKIIOYATh B ¢€0s1 MICTOUHUKHU

10 IBYM 00s3aTeJIbHBIM pasaciaMm:
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I. HopMaTuBHO-IIpaBOBBIE MATEPUAIIBI;

II. CneuunanbHasi TUTEPATYpPA;

Ecnu ObuiM MCHONB30BaHbBl MaTepuaibl TEKYIIEro apXvBa OpraHU3alU U
Nnurtepuera, nobasmnsitores 111 u IV paszaensl, COOTBETCTBEHHO.

Hymepanusi ucTOYHMKOB JOKHA OBITH CKkBO3HOM. OOpaszen odopmieHus
CIIMCKa WCIIOJIB30BAaHHOM JUTEpaTypbl mnOpencraBieH B Ilpunoxennn 7 B
cootBeTcTBUM ¢ 'OCT 7.1-2003 «bubnauorpadguyeckoe onucaHue J0KyMEHTa.

[lepBeiif pazgen (HOPMATHBHO-TIPABOBBIE MaTEpHalibl) BKIIOYAIOT BCE
MCIIOJIb30BaHHbIE B pab0Te HOPMATHUBHO-IIPABOBBIE aKThl, KOTOPHIE PACIIOIATalOTCS B
CIEAYIOLIEN NEPAPXUUECKON MOCIEI0BATEIBHOCTH

— Koncturynuus Poccuiickoit @enepanuuy;

— GOenepanbHble 3akoHbI Pocculickon denepanny;

— Yxkassl [Ipe3unenra Poccuiickon denepanuu;

— [locranosnenus [IpasurenscTBa Poccuiickoin denepanuu;

— HopMaruBHble aKThl pa3Nu4HbBIX (elepanbHbBIX TOCYAAPCTBEHHBIX
KOMMTETOB, MUHHUCTEPCTB U BEJIOMCTB;

— Pemenust opraHoB rocyJnapCcTBEHHOM BlacTu cyObeKTOB Poccuiickoit
denepanuy 1 MyHULIUNAIbHBIX OPTaHOB.

Bce HOpMaTHBHBIE aKThl NPHUBOASTCS B XPOHOJIOTMYECKOM TMOPSIAKE C
00s3aTENIbHBIM YKa3aHUEM JaThl UX MPUHATHS, HOMEpa U UCTOYHUKA O(PUIIHMATIBHOTO
onyOnukoBaHusl. CChUIKM HAa 3TM MCTOYHUKH MOXHO HAWTH, MCHOJIb3Yys CIPaBKY B
nH(popMaIMoHHbIX cucTeMax «l'apanT» unu «KoHCyIbTaHT».

Bropoii pazgen (cnenuanbHas IuTepaTypa) BKIOYaeT MOHOTpaduu, CTaThu
B MEPUOJINYECKUX U3JAaHUSAX, B COOPHUKAX HAYYHBIX TPYAOB, YUEOHHKU U yyeOHbIE
nocobuss U T.4. Bce oHM pacnonaraiorcs B andaBUTHOM MOpsake Mo (amuiuu
aBTOPOB WJIM, €CJIM aBTOpP HE yKa3aH, M0 Ha3BaHWIO paboThl. B cnucke auTepatypbl
NPUBOJATCS TOJIHBIE JaHHBIE O paboTe: (GamMuwiIMs W WHULMAIBI aBTOpa, Ha3BaHUE
paboThl, MECTO M3/1aHUS U HAMMEHOBAHKME U3aTeNIbCTBA, IO/l OMyOJIUKOBaHMs, O0IIIee

KOJIMYECTBO CTpaHUIL; €CJIIN CTAaTbi OHY6HI/IKOBaHa B C60pHI/IKC HIIA XYpHaJIC, TO
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[IOCJIE €€ Ha3BaHMs YKa3blBae€TCs HAUMEHOBAHHWE COOpPHMKA WM JKypHaja, FOJ €ro
W3/1aHUs, HOMEP U AUAIla30H CTPAHMII.

Tpetuil paszmen BKIKOYAET MaTEpHAIbl TEKYLIETO apXWBa OPTraHU3aLNH,
KOTOPBIE PaCIIOIararoTCs B CIEIYIOLIEM OPSIKE:

— YcraB npeanpusiTus;

— Ilonoxenue o NpeanpUATHHA WIN O €0 CTPYKTYPHOM MOAPA3AECICHUN;

—Ionoxenuss (o 3apaboTHOM TIaTe, O MOTHBAIMU, O TOBBIIICHUU
KBIU(PUKALUU U T.1.);

— IIporpaMmsl, IJIaHBI OpraHU3alUN;

— OTyeThl O BBINOJHEHUH TUIAHOB, IPOrPAMM OPTraHU3alHH.

qCTBepTBIﬁ pasaci COACPKUT NCTOYHUKHN YAAJICHHOI'O NOCTYyIIa (HHTCPHCT).

5.3.4. A3viko6ble u cmunucmuueckue mpeoosanus Kk BKP

BKP nomkna OBITH LIEJIOCTHOW, JIOTUYHOW, CTPYKTYPUPOBAHHOM,
JUTEPATYPHO FPAMOTHO H310KEHHOM.

Oco0oe BHUMaHHUE cleqyeT YAenuTh CTWIO U s3biky BKP, mockonbky
MMEHHO S3bIKOBO-CTUIMCTHYECKass KynbTypa BKP nydire Bcero mosBoiisieT CyIuTh
00 o0mieil KyapType cTydeHTa. [[is Hay4HOro TEKCTa XapaKTepHa CMBICIOBas
3aKOHUYEHHOCTh, IIEJIOCTHOCTh U CBA3HOCTb. ClienyeT o0ecnedyuTbh SCHOCTh
BBIDAKEHUS MBICIIEH W  YETKOCTh (OPMYJIUPOBOK, TOUYHOCTH OIPEACICHUMH,
pa3zHooOpazue ynoTpeOiasieMoil IEKCUKU, PaBUIbHOE UCTIOJIb30BAHNUE CIIEIIMAIbHBIX
MOHATUA M TepMUHOB. KauecTBaMu, OmpenessllOIIMMU KyJIbTypy Hay4dHOM peuw,
ABJISIIOTCS. TOYHOCTh, SICHOCTh M KPaTKOCTh. CMBICIIOBas TOUHOCTH SABJISIETCS OJHUM
U3 BAXHBIX YCJIOBHM, OOecreuyMBalOUIMX HAyYHYI0 M MPAKTHYECKYI0 LIEHHOCTb
3aKJIIOYEHHON B TeKCTe paboThl HH(GOpMaIUU. SICHOCTh — yMEHUE UCATh JOCTYITHO U
noxonuuBo. KparkocTh o3Hauaer yMeHHe U30eXaTh HEHYXHBIX IOBTOPOB,
W3JIMIIHEN TeTAIN3aluU U IPYTOE.

OcHOBHEIC Tpe6OBaHI/I$I K A3BbIKY HAYYHBIX pa60T:
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1. Hcrnomnp3oBaHWE  CHENUATBHBIX  (DYHKIIMOHAIBHO-CHHTAKCUYCCKUX
CPEIICTB CBSI3M, YKa3bIBAIOIIUX HA TOCIEAOBATEIBHOCTh PAa3BUTHS MBICITH (BHAYase,
npesicoe 6cezo, 3amem, B0-NePsblX, B0-8MOPLIX, BNOCIEOCMEUU U Op.), TTPUIUHHO-
CJICJICTBEHHBIE OTHOIICHUS (O1a200aps uemy, NOIMOMY, C1e008amelbHO, 8CIe0CmEUe
MO20 4mMo, NOCKOIbKY ... NOCHOAbKY, KpoMe mo2o u Op.), Ha Mepexoa OT OAHOU
MBICIT K JPYToi (credyem ocmano8UMbCA HA ..., PACCMOMPUM, nepetoem K ... U
0p.), Ha TIPOTHUBOPEUUBBLIC OTHOIICHUS (0OHAKO, MedHcOoy meM, mem He MeHee,
Hanpomue, énpodem u 0p.), Ha UTOT WIH BBIBOJ (makum oopaszom, umax, 3Ha4um, 8
3aKnoyeHue ommemum, no08eds umoe, ciedyem CKazamo..., CKA3aHHOe N0380Jsem
coenramb 661600 U Op.). MOTYT HCHOJNB30BAThCS TaKKE W MECTOMMEHHS,
yKa3bIBAIOIINE Ha OOBEKT WIM TPEAMET HCCICIOBAHUS (OAHHBIU, 2MOom, mom,
makot, creoyiowull, HA36aHHbIU, 6bleyKa3aHHbll U O0p.). TakKe HCIOJIb3yITCS
BBOJHBIC CJIOBAa M CJOBOCOYCTAHMS, YKA3bIBAIOIIME Ha CTEMEHb JOCTOBEPHOCTH
COOOIIEHUSI (KOHEeUHO, pasymeemcsi, OetiCmEUmMeabHo, UOUMO, B03MOICHO U OP.)

2. Vcnionp30BaHue CIIEUaIbHBIX TEPMUHOB.

3. IlpenmoureHue ciieqyeT OTHABaTh OMPEICICHHOMY OOO3HAYCHHIO JIHII
(cneoyem nucamo ne npocmo A. B. Ilempos, a A. B. Ilempos, asmop cmamou
(uz6ecmuwlil Ucciedo8amelvb, 20Cy0apcmensed u m.o.)).

4. Vcnonp3oBaHWE CHENHMATBHBIX BBOJHBIX CIOB (10 MHeHuio aemopa, no
MHEHUIo uccieoosameis, NoO COOOWEHUI0, N0 OAHHBLIM, HO CBEOeHUSIM, CO2NACHO
MHEHUIO U 0p.).

5. Wcrnionp30BaHue CIIOBOCOYETAHUMN, MO3BOJISIOIINX OCYIIECTBUTH IIEPEXO.
OT OJHOW MBICIM K JPyrod, OT OJHOH dYacTH K Jpyroil (mpucmynum K
paccmompenuio, npedcoe yem paccmompems ...u 0p.) MO0 BbIpAXKATh JTOTHUUECKUE
CBSI3M MEXKIY YacTSIMH BBICKAa3bIBAHUS (Npusecmu pe3yibmamol, KaKk NOKA3al AHAIU3,
Pe3oMUpys CKA3aHHoe, HA OCHOBAHUU NOJLYYEeHHbIX OAHHBIX U Op.).

6. HexxenmatenpHOCTD, a B PsAJIC CIIy9acB M HEJOMYCTUMOCTh MCIIOJIb30BaHUS
SI3BIKOBBIX CPEJICTB, BBIPAXKAIONIUX CYOBEKTHBHYIO OIICHKY CTYJAECHTOM HayYHBIX

(1)aKTOB. Haan/IMep, HC IIPpHUHATO YHOTpe6JI$ITB MNpUiIaraTCjibHbIC WINW HApCUYUs B
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dbopMe CpaBHUTEIBHON CTETICHH WA O00pa30BaHHBIE C MOMOIIBIO TPUCTABKH «1OY
(monyumie, moObICTpee, TOMHTEpPECHEE W Jp.), a TaKKe CYIIECTBUTEIbHBIE C
YMEHBIITUTEIbHO-JIACKATEIbHBIMU U YBEIHMYUTEIHHBIMU CYPPUKCAMU «-€HbK-», -
OHLK-», «-VW/IOW-», «-eHH-» (MAleHbKUll, 300P0B8eHHbIU, CUulbHIOWUL U Op.). Js
00pa30BaHMs MPEBOCXOIHON CTETICHHU Yallle BCETO MCIIONB3YIOTCS CIIOBa «HAUOOJIee»,
«HauMmeHeey. Takke B paboTe HE UCTIONB3YIOTCS MECTOMMEHHS «ITO-TOY», «KOC-UTO»,
«9ITO-HUOYIBY» TIO MPUUYMHE HEONPEICTICHHOCTH UX 3HAYCHHUS.

7. Texcr pabOTHl JOMKEH M3JaraThCsi OT TPEThEro Julla (HEe MCIONb3yeTCs
MECTOUMEHHUE «1», «MHOW»). Ecii Helb3s He yoMSHYTh 00 aBTOpe paboThl, ClieayeT
nUcaTh, HAIPUMEP, KIIPOBEICHHOE aBTOPOM HCCIIEAOBaHNE TIOKA3ao...» U Jp.

Crnenyet o0patuth oco00e BHUMaHHE HAa O0TOOp (haKTUUECKOTO MaTepuana,
€ro CHCTeMaTH3alliio, aHajiu3, TMpPU OTOM  HE CIEIyeT JIOIMycKaTh IOBTOPOB,
YBIICUCHHS OMUCAaHUEM (PaKTOIOTUU U T.A. DaKTOIOTUYECKHI MaTrephal MOXKET

OBITH IIPE/ICTABIICH B BUJI€ WJUTIOCTPALIM, TaOIUL, CXeM, JUarpaMm, rpa@uKoB U Ap.

Slopsi 10K MOATr0TOBKH BbIITY CKHOM KBAJTH(PUKALMOHHOM pa0O0THI K3a1IUTe

3aBepllicHHAss BBIMMYCKHAs KBaTH(PUKAIMOHHAs paboTa IOAMUCHIBACTCS
CTYJACHTOM Ha TUTYJIHHOM JIUCTE M CAACTCS Ha PETHCTPAINI0 MEHEIKEPY Kadeapsl.
[Tocne aToro pabora nepenaeTcs Ha MUCbMEHHBINA OT3BIB HAYYHOMY PYKOBOJHTEIIIO.

Jlamee BBITyCKHas KBaMH(UKAIIMOHHAs pPaboTa C OT3BIBOM TIepeaacTcCs
3aBefyrouieMy Kadeapoid MeHeIKMEHTa. 3aBelyromuil kadenpoil 3HAKOMUTCS C
BBIMTYCKHON  KBaNM(UKAIIMOHHON  paboroil  OakamaBpa, OT3BIBOM W  TIpU
ONMarompusATHOM HCXOJ€ TOINKNCHIBaeT paboTy Ha THUTYJIbHOM Jmcte. llpum
HEcoOJI0/IeHnH TpeOoBaHUN K O(OPMIICHHIO U COJEpKAHUIO BBIMYCKHas paboTta
BO3BpAaIllaeTCsl CTYJAEHTY Ha 10pa0OTKYy.

Breimycknple kBanu(UKaMOHHBIE pabOTh, HE CcOaHHBIE Ha Kadeapy B

YCTaHOBHeHHBIﬁ CPOK K 3allTUTC HC JOITYCKAKOTCH.
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Ilpeo3awuma 6vinycKHOU KEANUPUKAUUOHHOU PAOOM bl
[Ipenzammra npoBoAUTCS BbINycKaromeld kadenpoit He mo3aHee, yem 3a 20
THEW JO0 3alluThl C IEJIbI0 TMPOBEPKHM TOTOBHOCTU CTYACHTA K 3alllUTe H
paccMaTpuBaeTCs Kak ee reHepanpHas penetuida. CTyAeHT He NpOLIeaIIui

Mpea3aluTy pemenueM kadeapbl He JOMyCKaeTCs K 3aluTe.

Hopmokonmpons u npogepka Ha anmuniazuam

Hopmoxontpons — koHTponb BbemonHeHuss BKP B coorBercTBUE C
HOpMaMH, TpeOOBAaHUSMHU ¥ YCTAHOBICHHBIMH HOPMATUBHBIMU JTOKYMEHTAMH.
HopMmokoHTponb sSBIIIETCS 3aBEpIIAIONIMM 3TaroM mporiecca BbimoiaHeHuss BKP u
OCYIIIECTBIISIETCSI HAYYHBIM PYKOBOIWTENEM (B TPOIECCE BBIMIOJHEHHS pabOThI) U
OTBETCTBEHHBIM JIMIIOM BBIMycKaromeld Kadenpsl (Mo 3aBepiieHUI0 pabOTHI), Ha
KOTOPOT'0 3TH (PYHKIIMH BO3TIOKEHBI.

HopMOKOHTpONE MPOBOAUTCS C MEIbI0 OJHO3HAYHOCTH  BBITIOJTHEHHUS
TpeOOBaHMI K MPOBEACHUIO TUTUIOMHOTO MCCIIEAOBAaHUS HA BCEX ATamax padoThI.

Ha HOpMOKOHTpOJIb CTYACHT JOJKEH MPEICTABUTH CIETYIONIHA KOMIUICKT
JTOKYMEHTOB:

— mnouublil TekcT BKP (6akanaBpckoil paboThi);

— mnoanucanublii quck ¢ BKP (Bcst paboTa B 0JTHOM JTOKYMEHTE);

— OTAENBHO MOANMUCAHHBIC TUTYIBHBIN JUCT U JUCT 3aJIaHUsI.

Pabora mpenbsaBiseTcs HA HOPMOKOHTPOJIb MPHU HAJIWYMK BCEX TOJIHUCEH
JIVII, OTBETCTBEHHBIX 32 €T0 COJEP)KAaHUE U TOTOBHOCTh B COOTBETCTBHH C TIOPSAKOM,
YCTaHOBJICHHBIM  Kadeapoil, KpoMe YTBEp)KIAIoUIell MOAMUCH 3aBEAYIONIETO
Kadeapoil.

HopmoxoHTponiep,  pyKOBOJACTBYSCh  HOPMATHBHBIMH  JOKYMEHTaMH,
MPOBEPSIET BECh MPECTaBICHHBIN KOMIUICKT JOKYMEHTOB. Ecim BCe COOTBETCTBYyeET
CTaHJapTaM M HOPMATHUBHBIM JOKYMEHTaM, TOTJa HOPMOKOHTPOJEp TOIIUCHIBAET
BKP. HopmokoHTposiep Bo3Bpamaer paboTy ©0e3 paccMOTpeHHss B Ciydasx

OTCYTCTBUA 00s3aTeIIbHBIX HOHHHCCﬁ, He6pe)KHOFO O(l)OpMJ'IeHI/IH, HECKOMJICKTHOCTH.
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ITocne Toro, xak MPOWJIEH 3Tall HOPMOKOHTPOJIS, CTYJICHT IPECTaBISET
CBOI0 pabOTy Ha MPOBEPKY Ha aHTHUILIATHAT COTJACHO YTBEPXKICHHOMY T'paduKy.
[IpoBepka Ha aHTUILUIATHAT SBISAETCS O0OS3aTENBHOW M TPOBOAMUTCS CTYIEHTAMH
CaMOCTOSITEJTbHO, KOHTPOJb  OCYIIECTBJISETCS HAayYHBIM PYKOBOJIUTEIEM H
MEHEIPKEPOM BBITTyCKarolen kadeapsl.

TexcThl  BBIMYCKHBIX  KBalU(PUKAIIMOHHBIX  paboOT, pa3MmemniaeTcs B
ANEKTPOHHO-OUOIMOTEYHON CHCTEME YHHUBEPCUTETa U TMPOBEPSIOTCS Ha 00beM
3aMMCTBOBAHHUS.

Ecium pabora, ckayana w3 HWHTEpHETa, TO MPOBEpKa Ha IJIardaT JIETKO
BBISIBUT JaHHBIM (hakT, ¥ Ballla BBINTYCKHas KBadudUKalMOHHAs paboTa MPOCTO HE
Oyner mnpuHATa 1O JaHHOW Tmpu4uHEe. [loOpOoroBBIM MPOIEHT YHUKAIBHOCTH
cocTtaBisgeT 65%.

[Tocne ycmenHoro mpoxoskJIeHHs JaHHBIX Mpoleayp OakamaBpckas paboTa
MpejCTaBisAeTCs 3aBeaytonieMy kadenpoi. 3aBenyromuii kadeapoir Ha OCHOBAHUM
MIPECTaBICHHBIX JOKYMEHTOB (paOOThl, OT3hIBA) MPUHUMAET PEIICHHE O JIOMYCKE
CTyJICHTA K 3aIluTe, Jiejlasgs 00 ’TOM COOTBETCTBYIOIIYIO 3aMMUCh HA TUTYJIBLHOM JIUCTE
pabotsl. Ecnu 3aBenyromuii kadenpoil He CUMTaeT BOZMOXKHBIM JIOMYCTUTh CTYACHTA
K 3aluTe, TO BOIIPOC paccMaTpUBaeTCs Ha 3aceqaHuu KadeIphl C y4acTUEM CTYJICHTa

U PYKOBOJUTEINS TaHHON PaOOTHI.

3awyuma 6bINYCKHOU KEATUPUKAUUOHHOU padombl

['oToBsSICh K 3amuTe BBIMYCKHOW KBaTU(UKAIMOHHOW pabOThI, CTYIEHT
COCTaBJISIET TE3UCHI BHICTYIUICHUS, O(DOPMIISAET HATISIIHBIE TTOCOOUS (MIPE3EHTAIIUI0 U
pa3IaTouyHbIN MaTepuai), IpOayMbIBAET OTBETHI HA 3aMEUYaHUs PEIICH3EHTOB.

3ammTa BBITYCKHOW KBAIM(PUKAITMOHHON paboThl OakaiaBpa MPOBOJMUTCS Ha
3aceganuu ['ocygapcTBeHHOU sk3aMmeHarmoHHoN komuccuu (I'9K) kak cocTaBHOTO
dJIEMEHTa TOCYJAapCTBEHHOW WTOrOBOM aTTeCTallud BBIMYCKHHMKA. Pacrniucanue
pabotel ['OK noBoauTcst 10 001IeTO CBEIEHUs CTYJIEHTOB HE MO3HEE, YEM 3a MECSII

710 Havasia 3auuThl OakanaBpckux padot. [lepen 3amuroit cekperapp 'K nepenaer
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OakaJlaBpCKyr0 paboTy M Jpyrue JOKYMEHThl €€ NpeIceAaTelto, IIOCHIE Yero
JUIUIOMHUK TOJYYaeT CJIOBO ISl BBICTYIUJIEHHWS B COOTBETCTBUM C PETJIaMEHTOM B
npeaenax 10 muHyT. BO BpeMs BBICTYIUIEHUSI CTYAEHT MOXKET I10Jb30BaThCA
3alMCSIMU, HO YTECHUE 3apaHee IOArOTOBICHHOIO TEKCTA HE JOMYCKACTCH.

B cBoem BbicTymuiennn Ha 3aceganun ['DOK OGakanmaBp JoikeH OTpa3uTh
aKTYaJbHOCTb TE€MbI, TEOPETUUYECKAE U METOJOJIOTUYECKHUE TIOJIOKEHHUS, HA KOTOPBIX
OasupyeTcst OakanaBpckas paboTa, pe3ylbTaTbl MPOBEACHHOTO aHAIW3a M3y4aeMOM
npoOieMbl, KOHKPETHbIE TPEIJIOKEHHUS U PEKOMEHJAlMU 10 €€ PEeLICHUIO.
Heo0xonuMo cocpenoTounTh BHUMAaHUWE Ha pa3pabOTaHHBIX PEKOMEHIALUSIX U
MIPEIIOKEHHUSX.

B mpouecce BbICTymIeHHS HEOOXOAMMO HCIOJIb30BaTh HArJSAHBIE MOCOOUs
IUIsl YCUJIEHUs J0Ka3aTelIbHOCTH BBIBOJOB M MPEJIOKEHUHN CTyAeHTa. B kauecTBe
HaIJIAIHBIX MOCOOMH MOTYT HCIIOJB30BaThCsS pa3/laTOUYHbIA MaTepuan (moadopka
MaTepuagoB, WIUIIOCTPUPYIOIIUX OCHOBHBIE MOMEHTBI BBICTYIUIEHUS CTYJCHTA,
MpeaBapUTEIbHO pa3MHOKEHHas it BceX wieHoB ['9K); cnaiinpl-moy (mposeneHue
npe3eHTrauuil Microsoft PowerPoint ¢ momompo mpe3eHTanMoHHOro 000pyA0BaHuUsA
HOYTOYKa, IPOEKTOpa, SKpaHa) U T. 1.

[locne BBICTYIJICHUS! CTYAEHTA, OTJAIlleHUs] OT3bIBa PYKOBOAMTEIN, OaKkaniaBp
OTBEYAET HA 3aJaHHbIE €MY BOIPOCHI W 3aMEyaHWs HAy4YHOrO0 PYKOBOJIMTEIS,
npeacenarens M wieHoB ['DK, a Takke NpHUCYTCTBYIOMMX Ha 3amure. OTBETHI
JOJIKHBI OBITh KPATKUMU U COCTOSTH U3 IBYX-TPEX MPEJI0KESHUM.

[lo oxoHuanuu nyoOsM4YHOM 3amuThl uieHbl DK Ha 3akpbITOM 3acenaHuu
00CYXKIal0T pe3ysbTaThl 3alUThl OaKalaBpCKUX padOT, OLEHUBAIOT UX C Y4YETOM
CIa4M TOCYHApCTBEHHBIX J3K3aMEHOB M IPUHUMAIOT pEUIEHHE O IPUCBOCHUU
CTYIEHTY cooTBeTcTBYyIomeld kBanudukanuu. Pemenue ['DK 00 ounenke 3amuThi
BBIIIYCKHOM paboThl C€OOOIIAeTcs CTYIAEHTY Ha OTKPBITOM 3aCE€JaHuM I0CIIe
OKOHYAHHUS 3aIIUTHl BCEX paloT.

Jlns  oOydaronmuxcs W3 YKClIa WHBAJIUIOB TOCYIJApPCTBEHHAsT UTOTOBas
aTTecTallis  TMPOBOJUTCA  OpraHu3amued C  yd4eToM  OCOOCHHOCTEH  HX

135



NCUXO(PU3NYECKOTO Pa3BUTHS, WX UHAUBUIYaJTbHBIX BO3MOXXHOCTEH M COCTOSTHUS
3M0pOBbsl  (Hanee - UHAUMBUAyalbHble ocoOeHHocTH). Ilpu  mpoBeneHuu
roCy/IapCTBEHHOM MTOTOBOM aTTeCTallMM 00ECeurBaETCs COOIOJEHUE CIEAYIOIINX
oOuux TpeOOBaHUMN: NPOBEICHHE TOCYJapCTBEHHONW HWTOTOBOM aTTecTaluu s
MHBAJUJOB B OJIHOM ayJUTOPUU COBMECTHO C OOYYaIONIMMUCS, HE HUMEIOLIUMU
OTPAaHUYEHHBIX BO3MOXXHOCTEH 3J0pOBbs, €CIM 3TO HE CO3[aeT TPYAHOCTEH I
oOydaromuxcs NOpU MPOXOXKIECHUH TOCYAApPCTBEHHOW WTOTOBOM aTTeCTalluu;
NpPUCYTCTBUE B  ayJAUTOPUU  ACCHUCTEHTa  (ACCHCTEHTOB),  OKAa3bIBAIOLIETO
oOy4YaromuMcsl WMHBAIUAAM HEOOXOAMMYI0 TEXHHUYECKYI0 MOMOIIb C YYETOM HX
MHIUBUIYabHBIX 0COOCHHOCTEN (3aHATH padouee MEeCTO, IEPEIBUTaThCs, MPOUNTATD
u ohopMUTH 3aJaHue, OOLIAThCA C WICHAMH TOCYAapCTBEHHOM IK3aMEHAIMOHHOM
KOMUCCHUH );[T0JIb30BaHNE HEOOXOIMMBIMU OOYyYarOMIMMCSl MHBAJIUAAM CpPEICTBAMU
IIpU  NPOXOXKIAEHUU TOCYAApCTBEHHOM MTOrOBOM AaTTECTallMd C YYETOM UX
WHIUBUIYAIbHBIX OCOOEHHOCTEH; oOecrneyeHrue BO3MOXKHOCTH TEXHUYECKUMHU
OecrnpensaTCTBEHHOr0 JI0CTyNa 00y4arolnXcsi MHBAIUAO0B B ayIUTOPUH, TyaleTHbIC U
Apyrue MOMEIEHHUs, a TaKKe MX MpeObIBaHMs B yKa3aHHbBIX MOMEIIECHUAX (HanIu4uue
MaHyCOB, OPYYHEH, PacCIIMPEHHBIX JIBEPHBIX MPOEMOB, JU(PTOB, MPU OTCYTCTBUU
mudTOB aynUTOpHs JOJDKHA pacrojararbcsi Ha TIEpBOM  JTaKe, HaJU4Me
CHEIUATbHBIX KPECEN U IPYTUX NMPUCTIOCOOTIECHUN).

5.5. Onucanue nmokasaresje 1 KpUTepueB OLCHUBAHUS BbIILYCKHOM
KBAJIH(PUKAITUOHHON padoThI

[lo pesynapTaTaM 3amuThl OakanaBpCKOW paOOThl BBICTABISAETCA OLICHKA:

«OTIUYHOY, «XOPOILIO», «yIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBLHO.
OneHKa «OTJIMYHO)» BBICTABJISETCS MIPU YCIOBUH, UTO:

— paboTa BBIMIOJIHEHA CAMOCTOSITEIbHO, HOCHUT TBOPYECKUH XapakTep,
COJIEPKUT DJIEMEHThl Hay4YHOW HOBU3HBI M HMMEET MPUKIATHYI0 3HAYMMOCTb,
MOATBEPKACHHYIO CIPABKOM O BHEIPEHUU;

- cobpan, 0000IIEH W TPOAHAIM3UPOBAH JOCTATOYHBIH  00OBEM
HOPMATHUBHBIX MPABOBBIX aKTOB, CHEIHAIbHONW JUTEPATYpPhl IO HAIMpPaBICHUIO
MOJATOTOBKH, CTaTUCTUYECKON MHGMOpPMAIMU U JPYTUX MPAKTUYECKUX MaTepUasoB,
MO3BOJIMBIINI BCECTOPOHHE M3YUYUTh TEMY M Cl€JaTh apryMEHTUPOBAHHBIE BBIBOIbI

" IMMPAKTUYICCKUC PCKOMCHIAIINU
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- NpHU HAMMHCAHWU W 3aIIUTe PabOThI BBITYCKHUKOM IMPOJEMOHCTPUPOBAH
BBICOKHI YPOBEHb Pa3BUTHS OOIIECKYIbTYPHBIX U MPO(ECCHOHATBEHBIX KOMIIETEHITHH,
rITy0OKHe TEOPETHUUECKUE 3HAHUS U HATMYHE MPAKTUICCKIX HABBIKOB,

- pabora xopomo o¢opMiIeHa U CBOEBPEMEHHO IMpEACTaBlIeHAa Ha
kadenpy, MOTHOCTHIO COOTBETCTBYET TPEOOBAHUAM, IPEIBIBISIEMBIM K COJCPIKAHUIO
1 opopMIIEHUIO OaKanaBpCKUX padoT;

- Ha 3aI[UTe OCBEIIEHBI BCE BOMPOCHI HCCIICAOBAaHMUs, OTBETHI CTY/ICHTA Ha
BOMPOCHl  MPO(EeCCHOHAFHO  TPaMOTHBI,  HCUEPMBIBAIONINE,  MOAKPEIUISIOTCS
MOJIOKEHUSIMU HOPMATHBHO-ITPABOBBIX aKTOB U BBIBOJAMH, OTPAKEHHBIMU B paboTe.

OneHKa «XOpPOII0» CTABUTCS €CIIH:

- TemMa paboThl PACKpHITa, OJHAKO BBIBOJABI W PEKOMEHIAIMM HE BCETa
OpPUTHHAIBHBI W/WIA HE MMEIOT MPAKTUYECKOW 3HAYUMOCTH, €CThb HETOYHOCTU TpHU
OCBEIIEHUH OTAEITHHBIX BOIIPOCOB TEMBI;

- cobOpaH, 000011eH U TpoaHATU3UPOBAH HEOOXOAUMBIH 00bEM HOPMATUBHBIX
MPaBOBBIX AaKTOB, CIEIUANIBHON JHUTEPATyphl IO HAMNPaBICHUIO MOATOTOBKH,
CTaTUCTUYECKOU MH(POPMAIIUU U APYTUX MPAKTHIECKUX MATepUAIOB, HO HE MO BCEM
acCTieKTaM WCCIIEyeMON TEeMBbI ClelaHbl BBIBOABI U OOOCHOBAHBI MPAKTUUYECKUE
PEKOMEH/IAITNH;

- TpU HANWCAaHUU W 3alIUTe PabOThl BBIMTYCKHUKOM IPOJEMOHCTPUPOBAH
CpeIHUIl YPOBEHb pa3BUTHS OOLIEKYIBTYPHBIX U TPO(ECCHOHATHHBIX KOMIICTCHIINH,
HAJIMYUE TEOPETUICCKUX 3HAHUNA U JOCTATOYHBIX MPAKTUYECKUX HABBIKOB;

- paboTa CBOEBpPEMEHHO WpEACTaBlIeHa Ha Kadeapy, ecTb OTICJIbHBIC
HEJI0OCTAaTKH B ee 0(pOopMIICHHH;

- B TIIpolecce 3amuThl paboThl JaHa oOO0IIas XapaKTePUCTHKAa OCHOBHBIX
MOJIO’KEHUH paboThI, OBLTH HETIOIHBIE OTBETHI HAa BOTIPOCHI.

OuneHka «y/0BJIeTBOPUTEIBHO0» CTABUTCS KOT/IA:

- TemMa paboThl pacKppiTa YAaCTUYHO, HO B OCHOBHOM TIPaBHIIBHO,

JOIYIIEHO MOBEPXHOCTHOE M3JI0KECHHUE OTAEIBHBIX BOIIPOCOB TEMBI;

- B paboTe HE MCIOIB30BaH BECh HEOOXOAUMBIN JJIsi UCCIIEAOBAHUS TEMBI
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00BeEM HOPMATHUBHLIX IIPABOBLIX AKTOB, CHCHH&HBHOﬁ JINTCPATYPLI 110 HAIIPABJICHUIO
II0ATOTOBKH, CTaTUCTUUYECKOM I/IH(I)OpMaI_II/II/I U APYIux MPaKTUYCCKUX MAaTCPHAJIOB,

BBIBOJbI U IPAKTUYCCKHUC PCKOMCHAAIINN HC BCCraad O6OCHOBaHBI;

MPY HAIIMCAHWW W 3allUTe paOdOTHl BBITYCKHHKOM IPOJIEMOHCTPHPOBAH
yJIOBJICTBOPUTEILHBIN YPOBEHb Pa3BUTHS OOMIECKYJIBTYPHBIX U TPO(ECCHOHATBHBIX
KOMITCTECHIIUH, OTCYTCTBHE TIJIYOOKMX TEOPETHYECKHX 3HAHWUW W YCTOHYMBBIX
MPAKTUYECKUX HABBIKOB;

- paboTa CBOEBPEMEHHO MpejcTaBiIeHa Ha Kadeapy, OTHAKO HEe B TIOJTHOM
o0beMe 0 CcOoAepKaHUI0 W/WiIu O(OPMIIEHUIO COOTBETCTBYET MIPEAbSIBISICMbIM
TpeOOBaHUSM;

- B TIPOIIECCE 3alIUThl BBIMYCKHUK HEJIOCTATOYHO TOJHO H3JIOMKHIT
OCHOBHBIE TIOJIOKCHHS paOOThI, UCIIBITHIBAIT 3aTPYIHCHHSI TIPU OTBETaX HA BOIIPOCHI.

OneHKa «HEYT0BJIE€TBOPUTEIbHO» CTABUTCS CCIIH:

- coumepkaHHEe pabOTBl HE pACKpbIBaCT TEMY, BOMPOCHI H3JIOKCHBI
OeccucTeMHO W TIOBEPXHOCTHO, HET aHajn3a MPaKTUYECKOro MaTepuayia, OCHOBHBIE
MTOJIOKCHHS M PEKOMEHIAIIMK HE UMCIOT 00OCHOBAHHSI,;

- paboTa HE OpUTHHAJIbHA, OCHOBaHA Ha KOMIIWISIIMH ITYyOJIMKAIIAN TT0 TEMCE;

-  TpH HaNMCaHWW W 3alluTe PabOThl BBIMTYCKHUKOM IPOJIEMOHCTPUPOBAH
HEYIOBJICTBOPHUTEIIbHBIN YpOBEHB pa3BHUTHS OOIIEKYIbTYPHBIX U
poeCcCHOHATBHBIX KOMITCTCHITHIA;

- paboTa HECBOEBPEMEHHO Ipe/cTaBlieHa Ha Kadeapy, He B TOJIHOM o0beMe
10 COJICPIKAHUIO ¥ O(DOPMIICHHIO COOTBETCTBYET MPEABIBISICMbIM TPESOOBAHMSIM;

- Ha 3alIUTe BBIMYCKHUK IMOKa3aj MOBEPXHOCTHBIC 3HAHUS IO MCCIICTYECMOM
TEMe, OTCYTCTBHE NPEICTaBIICHUH 00 aKTyaJbHBIX IMpoOjeMax 1o TeMe padoThI,
TUIOXO OTBEYAT Ha BOTPOCHI.

[Ipy Hamuyuu B paboTe pPEKOMEHIAUWA W TPEIJIOKCHHHA MPUKIATHOTO
XapakTepa, KOTOPhIe MOTYT OBITh C TOYKH 3PCHHUS HUCCIACAyeMOi opranu3ainuu (0as3sl
MIPAKTUKK) BHEAPCHBI M UCTIOJb30BaHbI B MPAKTHYECKON JIEITCIBHOCTH, HEOOXOIMMO

npenocraBut CIIPABKY o BHeapenuu. Hanuume Ttakoro JOKyMeHTa O
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MPAKTUYECKON 3HAYMMOCTU MPEACTaBICHHOM K 3aliuTe paboThl M BIMSET Ha €€
ouieHky. [Ipumep odopmienus cnpasku cM. [Ipunoxenue 9.

CnpaBka 0 BHeJApPEHHUM Pe3yJbTAaTOB SBJISETCS CONPOBOJIUTEIBHBIM
JOKYMEHTOM K 0akajJaBpCKOM BBIMYCKHOW KBaIM(PUKALMOHHONM paboTe u
IpeAHa3HaueHa i1 MNPUIOKEHUS K JUINIOMHOMY HCCIEIOBAHUIO B KayecTBE
MOATBEPXKACHUS  TMPAKTHYECKOTO  3HA4YeHHs  pa3padOTaHHBIX  CTYACHTOM
MEpOTPUATUN, PEKOMEHAAIMM, MpeAIOKEHUN I HcclenlyeMoil MpoPUuIbLHON
OpraHU3aluu.

B o6mieM Bune cnpaska o énedperuu BKIIOYAET B ¢€0s CICIYIONINUE CBEACHUS:

o Tema 0aKanaaBpCKOM BBHIMYCKHON KBATM(PUKALIMOHHON pabOThI;

o ®HUO aBTOpa uccine0BaHUS;

e HauMMeHOBaHUE OOBEKTa  HcclefoBaHUsi  (MOJHOE  HAaWMMEHOBAaHHE
OpraHu3aluu, yUpeKICHUs, TPEIIPUITHS);

e KpaTKas XapakTEepUCTHKa MpOOJEeMbl, Ha pelIeHue KOTOpPOil HampaBlieHa
OakanaBpcKasi BbIITYCKHas KBaIU(pUKAIIMOHHAS padoTa;

o TepeyeHb pa3zpaboTaHHBIX BOMPOCOB;

o IIOJIyYEHHBIE PE3YIBTATHI;

o JIaHHBIE O (paKTe BHEJIPEHUU PE3YyIbTATOB pabOTHI;

o wuHpOpMALMS O CTaJAUK BHEeApPEHUs (UCIOJb30BaHbl, BHEPEHBI, IPUHSITHI K
pa3paboTKe, BKIIOUEHbI B MPOU3BOJCTBEHHYIO MpOrpaMmy OyAylIero nepuoaa u
T.IL.).

CnpaBka O BHEAPEHMHM JODKHA OBITh 0053aTE€IbHO 3aBEpEHa IEYaThio
OpraHM3alyy U MOJINHUCAHA €€ PYKOBOAUTEIEM, KOTOPBIA MOATBEPKAAET PE3YIbTAT
BHEJIPEHUSI IPEJIOKEHUN TUIITIOMHOTO UCCIIEIOBAHMUS.

OcHoBHbIC (POpMYJIHUPOBKHM B cHpaBke 0 (pakTe BHeAPeHHS MOIYT ObITH
TaKue:

e yyacTBOBaja B pa3pabOTKU METOAOJOTHUHU. ..

o IIPUHUMAJIA YYACTHUE B PA3BUTUH CUCTEMBIL...

o pa3zpaboTalia MporpamMmy BHEAPEHHUS... HA 0a3e CYIIECTBYIOUIEH CUCTEMBI. .
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e IIPOAHAIM3UPOBAJA IPOLECCHL... U MPEIJIOKWIA PEKOMEHAAIMU IO X
ONTUMU3ALUU JJISL. ..

o pa3paboTajia MEXaHU3M BHEJPEHUS..., [O3BOJISIOLIETO CYIIECTBEHHO
COKPATUTD / IOBBICUTA...

OcHoBHBIE (POPMYIUPOBKH B CIPABKE O pe3yiabTaTax BHEIPEHUS:

e B OpraHM3alMH... HCIOJb30BaHbl PEKOMEHJAIMN aBTOPa B OTHOILICHMH...
OJlarosiapsi 4emy peanu3oBaHa... U 3TO MO3BOJUIO CHU3UTH 3aTPaThl Ha...

e HA IMPENUPHUATHH... TMPUHATBL K BHEAPECHHUIO MEPONPUATUSA IO
ONTUMM3AIHUY... YTO TTO3BOJIUIIO YBETUYUTH OOBEMBIL...

e IO WTOTaM JUIUIOMHOIO HCCIEOBaHUS PE3yNbTaThl pa3pabOTOK aBTOpa
BHEJIPEHBI B... YTO ITO3BOJIWJIO B YCTAHOBJICHHBIE CPOKH IOBBICHTb... U YJIyUYIIUTh
MOKa3aTeNM. ..

llpumep

OO6meit popMyIUpPOBKON ISl BCEX CHPABOK O BHEAPEHUU pPE3YJIbTaTOB IO
YIPABIECHYECKUM HAIIPABICHUM SIBIISIETCS CIAEAYIOIIAs:

Pezynomamul  6akanaspckou 8vinyckHOU KEAMUDUKAYUOHHOU pabombl, a
UMEHHO:... - BHeOpeHbl 8 NPOU3BOOCMBEHHbl npoyecc npeonpuamus... Ilpu
8bINOJIHEHUU... OOCIMUSHYMbL Pe3VIbmamul 8 8ude y8eauyeHus npuosliu / IKOHOMUU
3ampam / CHUMCEeHUsl U30epiHceK 8 pasmepe...

CnpaBka o BHeApeHHH TpeOyeTcss B ogHoM sk3emiuisipe. ODOOPMIIAETCSA
HA BJIAHKE OPT’"AHU3AILINMN. [IpeacTaBieHHbIN B IPUIIOKEHUN 9 IPUMEP HOCUT

pCKOMCHHaTCHBHBIﬁ XapaKTep, COACPIKAHUC CIIPABKN KOHKPCTHU3UPYCT OpTraHHU3aIlUd.

ilporpamMHoe 0OecniedeHue,He0O X0 UM 0€ 1151 BLINOJTHEHU S BHITY CKHOM
KBAJIH(PUKALUOHHOM Pad0ThI Hee3aluThI
1. TekcroBeiit penakrop: Microsoft Office Word 2003 u Bbiwe.
2. Jlnsa pa6otsl ¢ popmynamu: Microsoft Office EXCEL 2003 u Baiire.

3. Ilporpamma n1s utenus ¢aiinos B popmare *pdf: Adobe Reader Bepcuu 6.0
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U BBIIIIE.

4. Jlna cozmanus nipeseHtaruii: Microsoft Power Point Bepcuu 2003.

5. Ans mnpocmotpa aAaHHbIX MunuctepctBa (unancoB PdD: Microsoft
Silverlight (mo3BoJsisieTr 3amyckarb MNPUIIOKEHHUS, COJAEpXkallhe aHUMAIIMIO,
BEKTOPHYIO I'papuKy U ayAHO-BUIE0 POITHKH).

6. Ilporpamma asis urenus ¢aiinos B popmare *djvu: WinDjView Bepcun 1.0.
U BBIIIIE.

7. bpaysep mns pabotrel B UnTepHerte: Internet Explorer, Mozilla Firefox,

Opera unu 1pyrou.

5.7. TunoBbie KOHTPOJIbHBbIC 3aJAHUS WU HHbIC MATEPHAJIBI,
Heo0XoaAuMBbIe VISl OLCHKH Pe3yJbTaTOB

BBINMYCKHBIX KBAJTH(PUKAIMOHHBIX PadoT
no HanpasJienuio 38.03.02 MeHexxMeHT

npopuiib NoAroToBKU «MeHeXKMEeHT OPpraHu3alum)

1. Crparernyeckoe ymnpanieHue mpeoOpa3oBaHUSIMHU B KOMIIAHUU.

2. VYrpaBneHue puckaMu B COBPEMEHHOM MEHEKMEHTE.

3. NHHoBaIuu B cucTeMe MEHEIKMEHTa COBPEMEHHON OpTraHU3alliH.

4. KoMMyHHKaIIMOHHBIM MEHEKMEHT B oOecrieueHun 3(PE(HEKTUBHOCTH

YIPABJICHUSA COBpCMCHHOﬁ OopraHu3aluu.

5. VYIIpaBieHYECKUN YUET U aHaJlu3 Pa3BUTUs KOMIIAHUH.

6 PerHXMHUPUHT U COBEPIICHCTBOBAHUE OM3HEC-TTPOLIECCOB.

7. VYnpagiieHre HeMaTepualIbHbIMUA AKTUBAMH.

8 VYrpaBineHne OpraHu3allMOHHBIMU U3MEHEHHUSIMU B KOMIIAHUU.

9 Opranuzanys ynpaBJIeHYECKOTIO TPYyAa.

10.  Hcnonb3oBanue HMHPOPMALMOHHBIX TEXHOJOTMA B  YIpaBJICHUU
MPEANPUATUIMH.

11.  Puck-MeHEmIKMEHT Ha NPEAINPUATHH.
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12. ynpaBHCHI/IC HMHBCCTUIIMOHHBIMHU 1 HHHOBAIIMOHHBIMHU PUCKAMMU.
13. HHTeJIJIeKTyaJIBHBIﬁ KaliyuTall B CUCTCMEC MCHCI?’KMCHTA (C MMPUMCHCHHUCM

0a3 3HaHMI U KOPIIOPATUBHOI'O MOPTANA).

14.  VIHHOBaIMOHHBIN MOTEHIIUAJ B CUCTEME YIIPABICHHUS OpPTaHU3AIMSIMU.
15.  Crpareruu 1OCTUKEHUSI KOHKYPEHTHBIX TPEUMYIIECTB.
16.  IIpoekTHOE (hMHAHCUPOBAHUE B CUCTEME YIIPABICHUS OpraHU3alUusIMu (C

pa3paboTkoi 6uszHec-u1ana rpoekra B UCVII).
17.  VYmpaBieHYecKue pelieHus: B CUCTEME MEHEIKMEHTa OpraHu3aluu.
18. MOHUTOPUHT KaK COCTaBJISIOMmMIasi 4YacTh JA(OQPEKTUBHONW CHUCTEMBI

yIpaBieHUs MPeANpUITHEM, O0Tpaciibio (mpuMenenre MC MOHUTOpPUHTA MPOLIECCOB).

19.  OcoOeHHOCTH ynpaBleHUsI HECOCTOATENbHBIM MPEANPUITUEM.

20.  AHTUKPHU3UCHBIC MHHOBAIUU HA NPEINPUITHH.

21.  CoBpeMeHHbIe METO/IbI YIIpaBICHUS 3aacaMy Ha MPEITPUITHH.

22.  VYnpaBieHue NpearnpUsITUIMU B BHICOKOTEXHOJIOTHYECKUX OTPACIISIX.

23.  busHec-mJIaHHpPOBaHUE B MHHOBALIMOHHOM cdepe.

24.  KoutpommuHr  kak d3(QQEeKTUBHBIA  MHCTPYMEHT  MEHEIKMEHTa
OpraHu3aluu.

25.  OpraHu3aluOHHO-’KOHOMHUYECKUN MEXaHU3M OPUHATHUS

CTpaTEeru4ecKuX peleHuit (Ha npumepe ...).

26.  KonHuenuwus v npakTHUKa yIpaBICHUS U3MEHEHUSIMU B OpraHU3al1u.
27.  CoBepHIEHCTBOBAHME OPraHU3ALUOHHBIX CTPYKTYP YIIPaBJICHUS.
28.  Pa3paboTka mpoeKkTa COBEpIICHCTBOBAHUS KOPIOPATUBHON KYJIbTYphI B

MEHEKMEHTE (Ha MpuMepe KOHKPETHOW OpraHu3aIun).

29.  OcoOeHHOCTM BHEAPECHHS] PEUHKUHUPUHIA Ha OMbITE 3apyO0eimKHBIX
KOMITaHUMW: IPUHIHUIIBI, AJITOPUTMBI, PE3YIbTaThI.

30.  OcoOeHHOCTH NEHTpaTU3alMK U JEUEHTpAIM3alUu B YNPaBICHUU Ha
pUMEpPE COBPEMEHHOM OpraHu3aluu.

31.  PeknaMHbIii MEHEIXMEHT B CHUCTEME pPBIHOYHBIX OTHOIICHMI:

IIPUHOMIIBI, ITpaBUJId, ITOAXOIBI.
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32.  OcoOeHHOCTM TIPUHATHA W pealu3aliu pEeHIeHu B  CETeBBIX

CTPYKTYpax.

33.  CoBeplICHCTBOBAHUE CHUCTEMBl YIPABJIEHUS 3aTpaTaMHU COBPEMEHHOM
OpraHU3aLNN.

34.  Pa3zpaboTka cHUCTEMBbl yINpaBi€HUS MOTHBAaUMKU paOOTHUKOB Ha
MpEeANPUATUH.

35.  JluBepcudukauus JOeATEIbHOCTH B  OOECIEYEHUH YCTOMYUBOCTHU

COBpPEMEHHON OpraHU3alLuu.

36.  CoBeplIeHCTBOBAHUE yIpaBIEHUs pecypcamu COBPEMEHHOU
OpraHu3aLNN.

37.  lloprdenpHblii aHanu3 B JAEATEIBHOCTH  JIUBEPCU(UIIMPOBAHHON
KOMITaHUH.

38.  Pa3BuTHEe U CHCTEMBI YNPABICHUS HKOHOMUYECKUM MOTECHIIHAIOM
MPEeANPUSATHUS.

39.  PazpaboTka NpoAyKTOBOW CTpaTeruu MpeanpusITHs.

40. VYnpapneHue 3anacaMy COBPEMEHHOM OpraHu3aluu.

41. VYnpasnenue cObITOM MPOIYKIIMH B OPTaHU3AIUH.

42.  BnusHuE COBEpPUICHCTBOBAHUSA OPraHU3AlLMOHHOM CTPYKTYphl Ha

MOBEACHUE U PE3yIbTaTUBHOCTH OPraHU3aLUH.

43.  Hcnonb3oBaHUE ayTCOpPCHUHra [JjIsi MOBBIIEHUS 3((PEKTUBHOCTU
yIpaBJIE€HUsI OpraHu3aInei.

44.  broomxerupoBaHHWE KaK CHOCOO  YIpaBieHUS  MOJApa3/IeJCHUSMU
KOMIIAHUU JUIsl JIOCTHIKEHUsl cTpaTernueckux uened (c ucnonb3oBanuem HC
OIOKEeTUPOBAHUA).

45.  AHTUKpU3HCHOE YIIpaBJI€HHUE HA OCHOBE pPEUMH)XKMHHpPUHra OU3HEC-
MIPOLIECCOB.

46. [IponieccHbIN MOAXO K YIIPABIEHUIO COBPEMEHHOW OpraHU3aluen.

47.  MecTo U poib yNPaBIEHYECKOIO0 KOHCAJITHUHIA B COBEPUICHCTBOBAHUU

CUCTCMbI MCHCIIDKMCHTA OpraHU3allnU.
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48.  TloBblieHWEe  KOHKYPEHTOCIIOCOOHOCTH  KOMITAHMHM C  TO3WIIUH
obecnieueHust 3P PHEeKTUBHOTO PYKOBOJCTBA U JINJIEPCTBA.
49.  IlmaHupoBaHWE H KOHTPOJb B CTPAaTETHMYECKOM yIpPAaBICHHH (C

ucnosibzoBanueM VC mnanupoBaHus).

50.  VYmnpapnenue mnporeccoM (HOPMUPOBAHHUS KOMaHIbl B COBPEMEHHOM
OpraHU3alu.
51. Ananu3 BHeUmHEH cpenbl W ydeT ee BIMSIHUS Ha 3(P(HEKTUBHOCTH

NeATeIbHOCTH OpraHu3aiuu (¢ ucrnojib3oBanuem cucteM st PEST-ananuza).

52. VYnpapineHue MEKIMYHOCTHBIMU KOMMYHUKAIMSMU: Oapbepbl U CTIOCOObI
MOBBIIIEHUS () PEKTUBHOCTH.

53.  Crparernyeckuii aHajau3 U MPOTHO3UPOBAHUE B YCIOBUAX (PUHAHCOBOTO

kpuzuca (¢ ucnonb3oBanueM VC crpaTernueckoro aHauusa).

54. Pazpaborka  cTpaTerus  TMOBBIIIEHUS  KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHS.

55. PR—MeHEIKMEHT B COBPEMEHHBIX KOPIOPATUBHBIX CTPYKTYpax.

56.  CuryaTMBHOE JIHAECPCTBO M €r0 HCIOJIB30BAHHE B YIIPABICHYECKON
NEATEITbHOCTH.

57.  Ponb BnacTu u OU3HECAa B MHBECTUPOBAHUU B YEJIIOBEUECKUN KalUTAll.

58.  AKTMBH3aL{s YEJIOBEUECKOTO IMOTEHIHAla KAaK CPEICTBO IOBBILIEHUS

3 PEKTUBHOCTH OpraHU3AIUH.
59.  VYmnpapneHue COLMANBHBIM pPa3BUTUEM B CHUCTEME CTPATErHYECKOTO

IIAaHUPOBAHUS OpraHU3aluu.

60.  CoumanbHas OTBETCTBEHHOCTh OM3HECA.

61.  MapkeTuHroBas cTpaTerus NpeanpusITHS.

62.  Pa3paboTka KOpIIOpPaTUBHOM CTpaTErvu MPEaNpUSTHS.

63.  Jloructuueckas cTparerus NpearnpusThsl.

64.  VnHOBalmoHHAs CTpaTerus NpearnpusTUs.

65.  VuBecTuLMOHHAs CTpAaTerus MPEAIPUSITHS.

66.  CoBEpIIEHCTBOBAHUE CTPYKTYPHI YIPABICHHUS NPEATNPUATHS.
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67. VYmpaBneHne OW3HECOM Ha pa3HbBIX »JTamax JKU3HEHHOrO IHMKJIa

KOMITaHUH.
68.  VIHHOBaIMOHHBI MEHEI)KMEHT B OpraHU3aIIHH.
69.  Cucrema ynpaBieHHs MTHHOBALIMOHHBIMHU MPOECKTAMMU.
70.  3apyOeXHbId OMBIT YyMNPABJICHUS HWHHOBAIMSMHU W €r0 ajanTaius K

POCCHICKHUM YCIIOBHUSIM.

71.  VYmpapiieHHE U3BMEHEHUSAMU B OPraHU3ALNH.

72.  YmnpaiieHUE 3HAHUSMHU HA NPEANPUATHH.

73.  VYnpapieHue UHHOBAUUSIMU B chepe HAHOTEXHOJIOTUA.

74. VYnpasienre HHHOBALMAMU B chepe OMOTEXHOIOTUA.

75.  VYnpaBneHue mnpoekToM co3ngaHusi TexHomapka (Haywunoro mapka;
HayKorpaaa).

76.  OnTtumuzanus  OpPraHU3AlMOHHBIX  CTPYKTYp  YIpaBJICHHS  Ha

MPEANPUATUAX U B YUPEIKICHUIX.

77.  Pa3BuTHe OpraHU3allMOHHOU KYJIbTYPbI IIPEIIPUITUH.

78.  Cneuuduka NpuHATHS YIPABICHYECKUX PEHICHUIN HA MPEANPUATUIX U B
YUPEKICHUSIX.

79.  OcoOeHHOCTH yrpaBieHUs: KOHDIMKTAMHU Ha TPEINPUATUSIX.

80.  BnusHMe KOPHOpPAaTUBHOM KYyJIbTYpbl Ha MPOLIECC aKBU3WULUU (CIUSHUSA)
KOMITaHUM.

81.  Ponp KOpmopaTHUBHOHN KYJIBTYpbl B JOCTUXKEHUU CTPATETMUYECKUX 3a/1ay
KOMITaHUH.

82.  VYmnpapneHue OpraHU3alMOHHBIM Pa3BUTUEM MPEITPUSITHS.

83.  IIpobseMbl O1OIKETUPOBAHUS HA MPEATPUITHH.

84.  dopmupoBaHHE MAPKETHUHIOBBIX PEIICHUN Ha MPEATPUSITHH.

85.  YmpapneHue MpoJBUKEHHUEM MPOAYKTa Ha PhIHKE MPEIPUITHEM.

86.  PazpaboTka cTpaTeruu yCTOMYMBOrO pa3BUTHUS IPEATIPUSATHUS.

87.  Crparernyeckuii aHaJIu3 B OpraHU3aLNH.

88.  Pa3zpabotka cTpaTeruu opraHu3alvu.
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89.

O¢ddexTuBHOCTD CTpaTeruu PUPMBbI.

90.  Crparerus nuepcuduKanuu.

91.  Crpaterus TOCTHXEHHSI KOHKYPEHTHBIX MPEUMYIIIECTB B U3JIEPIKKAX.

92.  Crparernyeckuil miaH 1 0COOEHHOCTHU €ro pa3padOoTKH.

93.  KoHKypeHTHbIE CTpaTeruu (PUPMBI.

94.  Crparterus BbIX0Jla KOMIIAaHUH HA BHEIIIHUNA PHIHOK.

95.  Crpaterus NoBbIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH (PUPMBI HA MUPOBOM
PBIHKE.

96.  Crparernu mpeoONOJICHUS CONPOTUBICHUS NPOLIECCY HW3MEHEHHS B
OpraHu3aluu.

97.  KopnopaTuBHbIE CTpATErMy OPraHU3ALUU: CIUSHUS U MTOTJIOIIECHHUS.

98.  IIpobyieMbl MapKETUHIOBOTO aHAJIW3a HA MPEITPUITHH.

99.  buzHec-IIaHUPOBAHUE HA MPEANPUATHH.

100. Pa3paboTka MapKETHHTOBOW MPOTpaMMbl pa3BUTHUS IPEANPUSATHUSA.

101. Pa3paboTka KOMIUIEKCAa MAPKETHUHIa MAJIOr0 MPEANPUITHS.

102. VYnpaneHue NpoaBHKEHHEM MPOAYKIIMU Ha BHEIIHUX PHIHKAX.

103. MapkeTHHTOBbIE CTPATETUHU BbIXOJa HA BHEUTHUE PHIHKU.

104. Pa3paboTka MapKETHHTOBOW KaMIIaHUU MPOJBUKEHUS MTPOTYKIIHH.

105. TloaroroBka aHTUKOHKYPEHTHBIX JIEHCTBUM.

106. Metoabl 1 GOpPMbI HELICHOBOM KOHKYPEHIIUH.

107. Metoasl u GOpMBbI LICHOBOM KOHKYPEHIUH.

108. ®opmupoBaHue NOTPEOUTENHCKUX MPEATIOUTEHUH.

109. IIporno3upoBaHue Cpoca, CTPYKTYPhl U 00BEMa MPOaX MPOTYKIIUH.

110. MapkeTUHIroBbIE  METOJbl  TOBBIMIEHUS  KOHKYPEHTOCIIOCOOHOCTH

BBIHYCKaCMOﬁ MMpOAYKIIHU.

111.
112.
113.
114.

@opMHUPOBAHUE LIEHOBOM MOJTUTUKH KOMITAHHH.
OntrMu3anys TOBapOJIBUKEHUS B TOPrOBO-CKIaJACKON CETH.
Pa3paboTka KoMIUIeKca MapKETUHTOBBIX KOMMYHUKAITH.

Pa3paboTka KOMITJIEKCHON CUCTEMBI CTUMYJIUPOBAHUS MPOJAK.
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115. Opranuzanus ¥ IaHUPOBAHUE PEKIAMHBIX KaMIaHH.

116. Crparerust pa3BUTHSI BHEIITHETOPrOBOW KOMITAHUU

117. Ponb HHOCTpaHHBIX HWHBECTHIMH B pa3BUTHU pPEATbHOIO CEKTOpa
AKOHOMMKM Tarapcrana.

118. HBeCTMLMOHHBIM KIMMAT W €ro BIWSHHE Ha MPUTOK Kamurtajna (Ha
pUMepe OAHOTO U3 pernoHoB TatapcTan).

119. Hnoctpanubie ¢hupMmbl (OnpeaeneHHon cTpaHbl) Ha peiHke PecmyOnuku
TaTapcTad npsAMbIX HHBECTULUN.

120. Ponb MeXIyHapOJHBIX OpraHW3aluid B Pa3BUTHUM WHBECTULHOHHOTO
COTPYJHUYECTBA.

121. PervoHanbpHBIM MOTEHIMAT M €ro BIUSHUE HA WHBECTULHUOHHYIO
aKTUBHOCTb.

122. HBeCTULMOHHBIN MPOEKT KaK OOBEKT YIPABICHHUS.

123. IlpuBneuyeHHble cpencTBa (AKIMOHEPHBIM KamuTaja) M MX poJib B
(brHaHCHPOBAaHUYU UHBECTULIUH.

124. TocynapCTBEHHOE pEryJIMpPOBAHWE HHBECTHUIIMOHHOW JEATEIbHOCTH B
Pecny6siuku Tatapcran.

125. ®axTopbl HWHBECTHIIMOHHOIO KiIMMaTa M METOJbl €ro OLEHKH (Ha
npuMepe ogHoro u3 peruoHoB PecnyOnuku TatapcTan).

126. HBecTULMOHHOE COTPYIHUYECTBO POCCHUMCKUX OpraHu3aluil u
MHOCTPAHHBIX (UPM B MPOU3BOJCTBEHHOH cepe.

127. Tlpo6iembl moOBbImIeHUS 3(PGEKTUBHOCTH WHBECTULMA M MYTH UX
peleHus.

128. OxoHomuyeckas 3QPEeKTUBHOCTh MHBECTUIIMOHHOTO MTPOEKTA.

129. TlpobGiembl OCyIIECTBIEHUS MHBECTULMI mpeanpustusimu PecnyOnuku
TarapcraH.

130. TloptdenbHbie WHBECTULIUU KakK dbopma SKOHOMHYECKOTO
COTPYAHUYECTBA.

131. Apanranusa nepcoHasna Mnpy CIUSHAU U peOPraHu3aliui KOMIIaHUH.
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132.  AKTuUBHM3aIMs YEJIOBEYECKOrO0 MOTEHIMala KaK CPEICTBO IOBBIIICHUS
3 PEKTUBHOCTH OpraHU3AIUH.

133. BuausHue KOPMOPATUBHOW KYJIBTYPhI Ha MPOIECC aKBU3UIUU (CIUSHUS)
KOMITAaHUM.

134. BoeapeHue  HOBBIX  TEXHOJOTHH  aKTUBU3ALMU  YEJIOBEYECKOTO
MOTEHIMAJIa HA POCCUNUCKUX MPEINPUATHIX (HA TIPUMEDE ...)

135. Bueapenue cucrem TQM B neaTenbHOCTh MPOU3BOACTBEHHBIX (DUPM.

136. BuHenapeHue cucTeM MEHEKMEHTa KadecTBa Ha MPEANpPUITHSIX CPepbl
YCIIYT.

137. Beibop u o0o0OCHOBaHME MOJIEJIEH  YNpaBIEHUS  YEJIOBEUECKUM
MOTEHIIMAJIOM C IEJbI0 MPEOJOJCHHS COMPOTUBIICHUSI MPOLECCY HU3MEHEHUSA B
OpraHu3aluu.

138. Hcnonp3oBaHue OpeHauHTa Kak criocoba YCUJIEHUS
KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aIIHH.

139. KiroueBble KOMIIETEHIIMM YEJIOBEYECKOI0 MOTEHIMANIa MEepCcoHala Kak
YCTONYMBOE KOHKYPEHTHOE MPEUMYIIECTBO KOMITAHUH.

140. MortuBaius ¥ CTUMYJUPOBAHHUE TpPyJa Ha MPEANPUATUSIX TOPTrOBOMH
cthepsl (Ha mpuMepe...).

141. Opranuzaius paboThl MO MOJATOTOBKE, MEPENOATrOTOBKE U MOBBIIIEHUIO
KBaTM(UKAIIUU TTIepcoHala (Ha mpuMepe...).

142.  OcHOBHBIE 3Tambl WHHOBAlIMOHHBIX MPOLECCOB W MCTOYHUKU HX
(buHAHCUPOBAHUS HA MPEANPUITHH.

143.  OcCoOE€HHOCTH MOTHUBHUPOBAHUS TOM-MEHEKEPOB KOMIIAHMHU C IIEJIbIO
MOBBILICHUSI UX YETIOBEUECKOr0 MOTEHIIMANA.

144. IloBbllleHHE MNOTEHIMAAa PYKOBOJACTBA OPraHU3alMM KaK YCJIOBHUE
Pa3BUTHS COLIMATBHON CUCTEMBI YIIPABIICHUA.

145. IloctaHoBKka KOyYMHTa B OpraHW3allMM KaK METOJl AaKTUBHU3AINU

YCJIOBCUCCKOI'o MOTCHIIMAJIA IICPCOHAJIA.
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146. TloctpoeHue cUCTeMbl KadecTBa MPOJAYKIMU KaK YCIOBHME IMOBBIIMICHUS
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIINH.

147. TIloctpoeHue cuUCTEMBl cepTUPUKAIIMU KayecTBa TMPOAYKIIMHU B
COOTBETCTBHUH C MEKIYHAPOJAHBIMU CTaHJAPTAMH KayeCTBa.

148. IlocTpoeHne CUCTEMBbI YIPaBJICHUS  KAuyeCTBOM MPOAYKIMU B
COOTBETCTBHH C BCEOOIINM MEHEIKMEHTOM KauecTBa.

149. Ilytu ynyduieHuss CUCTEMbl KOMMYHHMKALMWA Kak YCIOBUE pa3BUTHUS
YeJIOBEYECKOro MOTEHI[MaNa B COBPEMEHHOH (upme.

150. Pa3BuTHe U TOBBILIEHUE KOHKYPEHTOCIIOCOOHOCTHM KOMITAHMM 4Yepe3
AKTUBM3AIMIO YEJIOBEUECKOr0 MOTEHIIMaIa MEHEIHKEPOB.

151. Pa3BuTHe KOpPHOpPAaTUBHOM KyJIbTYPhl UM  OLEHKA COOTBETCTBUS
COTPYIHUKOB KJIIOUEBBIM KOMIIETEHIIUAM KOMIIaHUHU.

152. VYmnpasnenue aganTtanyen nepcoHana Ha NPeaNnpusaTun (Ha mpumMepe...)

153. Vnpasnenne  HedopMmanbHbIMU  TpynnaMd  Kak  3(QexkTuBHbIN
MHCTPYMEHT aKTHBU3ALMH YEJI0BEUECKOro MOTEHIIMaa Ha IPeIPUSTUH.

154. VYmnpapieHue nepcoHalIOM B YCIOBUAX KPU3UCHBIX CUTYAIIH.

155. VYmnpapneHue nmoBeAeHUEM MEHEIKEPOB CPEIHEr0 3BEHA MPU CO3JaHUU
CTPaTErUHYECKUX AJIbSTHCOB.

156. VYmnpapinenue mnpodeccUOHATLHON OpHUEHTAllMe U ajamnTtanueil Kak
yCIIOBUE aKTUBHU3ALIUM YEJIOBEUECKOro MOTEHIMala OpraHu3aluu.

157. IlpsiMble MHBECTULIMH: COJIEP)KaHKE, POPMBI.

158. VYmnpaprneHne UHBECTUIIMOHHON MOJUTUKON MPEAIPUSITHS.

159. VIHBeCTULIMOHHBINA MPOEKT KaK OOBEKT YIPaBICHHUS.
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Ilpunooscenue 1

Obpa3zey mumynvHo20 epaguxa noocomoeKu

8bINYCKHOU K8ANUDUKAYUOHHOU pabOmbl
YacTHoe 00pa3oBaTeIbHOE yUpeKAeHne BbICIIEro 00pa3oBaHusi
&Kazanckuit tHHHOBANIMOHHBbIN yHUBepcuTeT MeHu BI. Tumupsicoa1D Y Ih

dakyJbTeT MeHeIKMEHTA UMHKEHEPHOro0u3Heca

Kadenpamenemxxmenrta

I'PA®UK

MOAr0TOBKH BBIIY CKHOM KBATH(PHKAITMOHHOI pa0oThI

CryneHt (ka)
rpynma HanpaBiieHrue noAroroBku  38.03.02  MeHemKMEHT
(ypoBeHb OakanaBpuata), mpoduiab "MeHeKMEHT opraHu3amnuu’
Tema
(HOJ'IHOC Ha3BaHUEC TCMbI COI'JTACHO 3aI[aHI/I}O)
Ne Buapa6orsi CpoKBbINOJIHEHUS IIpumeuanue
IJ1aH (pakr
1 | Bei6op Tembr BKP 1o 20 nexadps COBMECTHO C
Hay4YHBIM
PYKOBOJIUTETIEM
2 | CormacoBanue miana BKP 1o 25 nexadps [Iman
corjacyercs ¢
Hay4YHBIM
PYKOBOJIUTETIEM
3 | Odbopmnenue nucra 3aaaHus 1o 25 nexadps CoBMecCTHO ¢
Hay4YHBIM
PYKOBOJIUTETIEM
4 | YTBepxKICHHE JTUCTA 3aJaHUS 1o 30 nexadps 3amanue
yTBEPKIAACTCS
3aBeAyIOIIUM
kadeapoit
5 | IIpenocraBnenue IIEpBOro no 1 mapra Hayunomy
paznena paboTbl PYKOBOJIUTEIO
6 | IlpenocraBnenue BTOPOTO 1o 15 mas Hayuynomy
paznena paboTbl PYKOBOJIUTEIO
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7 | Ilpoxoxnenue MPOUEAYPHI | YCTAHABIUBACTCS ITpoBonuTCs
Mpea3alIuThI kadeapoii / KOMUCCHEM,
1o 20 mas Ha3Ha4YaeMoun
3aBEIYIOIIUM
kadeapoit
8 | HopMOKOHTpOIb YCTaHABJIUBAECTCS ITpoBonuTCs
kadeapoit / MEHEIPKEPOM
1o 25 mas Kadeapel
9 | IIpoxoxxaeHue TMPOBEPKH Ha | yCTAHABIUBACTCS ITpoBoauTCs
aHTUIUIAruaT Kadeapoii / MEHEKEPOM
1o 25 mas Kadeapel
10 | IlpenocraBnenue paboThl B | 3a 2 HEJETH 0 Paboty k 3ammure
1eJIOM 1St nonydyeHus | 3amutel BKP JTOMYCKAET
JOMyCKA K 3alUTe 3aBeYIOIIUI
kadeapoit
HayuHslii pykoBOAUTEIb
(momxuoCcTh, ®.1.0.) (Tonmuck)
HUcnonuurens
(TIonmUCh CTYACHTA) (mata)
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Ilpunooscenue 2

Obpasey mumynbHO20 IUCMA 8bINYCKHOU K8ANUDUKAYUOHHOU pabombl

YOY BOKazaHcKkuii MHHOBAUMOHHBbIM yHUBepcuTeT uMeHU Bl TumupscosalYIh

dakyJbTeT MeHeIKMEHTA UNHKeHEPHOro0u3Heca
Kadenpamenex:xmenrta
«JlomyCTHUTD K 3aIUTE»

3aB. kadenpoit

« » 201 .

COBEPUIEHTBOBAHUE YIIPABJIEHUSAMOTUBALIUU U
CTUMYJIMPOBAHUATPYJANNEPCOHAJIABOPTAHU3ALIUN
@manpumepe OA Oran Kazanmw

BrinyckHas kBanudukaronHas pabota
HanpasiaeHue noaAroroBku 38.03.02 MeHeKMEHT
po¢uIb TOATOTOBKU «MEHEIKMEHT OpraHU3allumn»
(ypoBeHb BhIciIero oOpa3oBaHus OakajgaBpuar)

Beimoan:

CTYZIEHT Ip. OYHOM (OopMBI OOyUECHHUS
NBanoB lBan VBaHOBUY

HayuHslii pykoBOAUTEIB:
K.J.H., JJOLICHT
ITerposa JIronmuna MiBaHoBHa

Kazanb-8
Ilpunosxncenue 3
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Obpasey om3vi8a HAYUHO20 PYKOBOOUMES

HA 8bINYCKHYIO KEANUDUKAYUOHHYIO pabOmy
YOY BOKazaHcKkuii MHHOBAUMOHHbIM yHUBepcuTeT uMeHu BI. TumupsicoaldYIbh

dakyabTeT MeHeKMEHTA MUHKEHEPHOro0n3Heca
Kadenpamenexxmenrta

OT3bIB
HA BBIIIY CKHYI0 KBATU(UKANMOHHYIO PadoTy

Crynenr (ka)
rpynma
HanpasieHue noaroroBku 38.03.02 MenepkMeHT, npoQuiib MOATOTOBKH

«MeHemKMEeHT opranu3anumn» (ypoBeHb BbICIIET0 00pa3oBaHus OakagaBpHUar)

Tema

(monHOE Ha3BaHME TEMBI COrJIACHO 3aJaHUIO)
COAEPXXAHUE OT3bIBA

O6ocHOBaHKE CTYJEHTOM aKTYaJlbHOCTU TEMbI, MOCTAHOBKAa IleJed W 3amay
UCCJIeI0BAHMUS

VYPOBEHb TEOPETUUECKOTO OCBEIICHHS TPOOJIEMBI, MOJTHOTA 0030pa B3TJIs10B BUIHBIX
POCCUIMCKUX U 3apyOECKHBIX YYEHBIX U TPAKTUKOB

KauecTBO IMPOBCACHHOI'O aHAaJIN3a

OCHOBHBIC TIOJIOKCHHS U MMpCAJIOKCHUA aBTOPaA

153



I[OCTOBCpHOCTB BBIBOAOB, HpeIUIO)KeHI/Iﬁ U 000CHOBAaHHOCTH MepOHpI/ISITHfl,
npeajraracMbIxX aBTOpOM BBIHyCKHOfI KBaHH(i)HKaHHOHHOﬁ pa60T51

CootBeTcTBUE pabOTHl 3a/JaHMIO, CTENEHb PACKPBITUS TEMbl  BBITYCKHOU
KBTU(PUKALIMOHHOMN pabOThI

Ilonnora u JOCTAaTOYHOCTH JIUTCPATYPHBIX HMCTOYHHUKOB, HUCITIOJIB30BaHUC
3dKOHOJATCIIbHBIX AKTOB, CTATUCTHYCCKHUX MATCPHUAIIOB W AKTYAJIbHBIX cTateu
HepHOIIH‘IeCKOﬁ I1e4aTHu

KauectBo odopmienuss paborbl, Haimuuue rpaduyeckoro U  TaOJIUYHOTO
npecTaBieHus nHpopmManuu

Henocratku paboTsl

XapakTepuCTHKa CTYACHTAa W €ro OTHOIICHUE K BBIMTYCKHOW KBaJTU(DHKAITMOHHOM
pabote

IIpencraBnenHas padota

(cooTBETCTBYET, HE COOTBETCTBYET)
Tpe60BaHI/I$IM K BbIITYCKHBIM KBaJII/I(I)I/IKaI_II/IOHHBIM pa60TaM A MOXET ObITh
JTOMYIIEHA K 3aluTe nepen ['ocyaapcTBEHHON 3K3aMEHAIIMOHHOW KOMHUCCHUEH.

HayuHslii pykoBOAUTEIIb

(y4. cTeriensp, y4. 3BaHHE, JOIKHOCTb) (moamucek, nata) (®.1.0.)

« » 201 r.
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Ilpunooscenue 4
Obpas3zey 3a0aHust HA BbINYCKHYIO KEATUPUKAYUOHHYIO pabOomy

YOY BOKazaHcKkuii MHHOBAUMOHHbIM yHUBepcuTeT uMeHU Bl . TumupscosalYIh

dakyJbTeT MeHeIKMEHTA UNHKEeHEPHOro0u3Heca

Kadenpamenemxxmenrta
YTBEpKIAID)
3aB. kadenpoit
(moarmuce)
« » 201 r.

3AJIAHUE

HA BBINYCKHY 0 KBAJTU(UKANMOHHYIO PadoTy
HanpasiaeHue noaroroBku 38.03.02 MeHeKMEHT
po¢uIb TOATOTOBKU «MEHEIKMEHT OpraHU3allumn»
YPOBEHbB BBHICIIEr0 00pa3oBaHus OakaiaBpuaT

I'pynna CryneHnt
(ka)

®.1.0. (moTHOCTHIO)
Tema

BBenenue
1.

1.1.
1.2.
1.3.

2.1.
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2.2.

2.3.

3aKIrOUCHHE
CHOHCoOK UCIOIB30BAHHOM JIUTEPATYPHI
IIpunoxenus

Cpoku npeocTaBieHus pa3/ielioB:
1 paznen — ;

2 paznen —
[IpenocraBnenue pabOTHI B 1IEJIOM

MaTepI/IaJIBI JJIA BBITIOJTHCHUA BBIHYCKHOﬁ KBaHH(I)HKaHHOHHOﬁ pa6OTBI .

A, (®UO), yBemomieH, 4YTO 3aUMCTBOBaHUE B
BBITTYCKHOM KBaU(PUKAIIMOHHOW pabOTe MaTepuasioB IPYyrux aBTOPOB O€3 yKa3zaHUS
COOTBETCTBYIOIIMX CCBIJIOK ITPU3HAETCS IUIArMaToOM U SIBJISIETCS OCHOBAHUEM ISl HE
JIOTyCKa K 3aIUTE BBHITYCKHOW KBAU(PUKAITMOHHON pabOTHI.

(TOIUCH CTYIEHTA)

HayuHslii pykoBOAUTEIb

(momxuoCTh, ©.1.0.) (moaruce)
HUcnonaurenn 3aJlaHUA

(moamuck cTyaeHTa) (mara)
Ilpumeuanue:
1. 3aganue cocrapiusieTcs B 2-X 9K3. — IS CTY/ACHTa U Kadeapsl.
2. O6bem OakaaBpckoit paboTsl 60-70 cTpaHUI] MAITUHOTTUCHOTO TEKCTA.
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Ilpunoscenue 5

Obpasey anHomayuu Ha 8bINYCKHYIO0 KBATUDUKAYUOHHYIO pAOOMY

AHHOTAIIA
Ha BBINYCKHYIO KBaTU(PUKATMOHHYIO paboTy

®UO crynenra

Name of student

Hanpasnenue

Ne rpynmst

HazBanue BbIMyCKHOM KBaTU(UKAITMOHHONW paOOThI:

Bachelor thesis title:

AHHOTAIIUS K BBIITYCKHOM KBaM(UKAMOHHOM padoTe:

Summary of the bachelor thesis:

Hay4HbIll pyKOBOJIUTENB: O0yeHm

IlepeBos npoBeput: doyenm Kagheopwi

kagheopwl menedsicmenma HUeanoe U.U.

unocmpaunslx azvikos [lemposa 11.11.

<« »

20 T.

« » 20

T.
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Ilpunoscenue 6
Obpaszey codepiicanust bINYCKHOU K8ATNUPDUKAYUOHHOU pabombl

Conep:xkanue

BBEIEHUE . ...ttt 3
1. TeopeTnyeckre OCHOBBI MOTUBAIIMU U CTUMYJIHUPOBAHUS TPyJa IepcoHaia B
OPTAHMBAIIM . « .+ v e e e enetetee e enataaee e et e ee e e e e aae e e et ee e e et aee e enneeeeanenes 6
1.1.IToHATHS ¥ CYIIIHOCTh MOTUBAIIUUA U CTUMYJIMPOBAHUS TPYJla epcoHasa B
OPTAHMBAIIM . « .+« v vee e eneteee e eenateee e eetee e e eante e e e aaee e enaeeeennnaeeens 6

1.2. Teopun MOTHUBAIIUU TPYAOBOM JESITEIBHOCTH NIEPCOHAIA OPraHU3allUU

................................................................................................. 13
1.3. 3apyOexHbIil ONBIT MOTUBAIIMY U CTUMYJIHUPOBAHUS TpyJa MepcoHaia
OPTAHMBAIIM . « .+« v e et eeetatee e enaatae e e et e ee e e teee e e e e e e e et ae e eanaaeeeennneneas 20
2. CoBpeMEHHOE COCTOSIHME YIPABICHUS MOTUBAIIMU U CTUMYJIUPOBAHUS TPyAa
nepcoHasia B OAO «OrHHM Ka3aHM»........ovvviiiiiiiiiiiiiiiiiiicc e e, 27
2.1. XapaKTEPUCTUKA OPTAHUBALIMHI . . ... . . vveteeennneeeeeannneeeeennnneeeeennnnnenns 27
2.2. UccnenoBanue yrpaBlIeHUs] MOTUBAIIMN U CTUMYJIUPOBAHUS TPyAa
1105 oTe10): t20) £ 0] o) 103 12 T 11070 OO 34
2.3. Pa3paboTtka npeayioKeHui 1 peKOMEH AU 110 COBEPIIEHCTBOBAHUIO
yIpaBJIeHUs MOTUBAIIMU U CTUMYJIMpOBaHus Tpyaa nepconana B OAO «Orau
KaBaHM» . ..o 43
T )1 10 (S) 512 (P 53
CHIuCOK MCTIOTB30BAHHOM JIUTEPATYPBL. . .uvevveeennteeeeennneeeeeennneeeeennnneeens 58
L0000 (07 U] 3 1. 61
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Ilpunoswcenue 7
Obpaszey oghopmaeHus: CRUCKA UCHOTIb30BAHHOU TUMEPAMYPbL 8 BbINYCKHOU
K8anu@puKayuoHHol pabome

CnMcoKHCNOIb30BAHH O JIUTEPATYPbI

HopMaTuBHOIIPAaBOBbIE MATEPHAJIBE

1. bromxetnsiit kogekc Poccuiickoit @enepanuu: Genepanbubiii 3akoH PO ot
31.07.1998r. Ne 145-®3 B pen. @3 PO ot 02.02.2006r. Ne 19-03 // C3 PO. — 1998. —
Ne 31. - Cr1.3823; C3 PO®. —2006. — Ne 6. — Ct1.636.

2. Hanorogsriit kogekc Poccuiickoit denepanuu. Y.2.: henepanbublii 3akoH PO
ot 05.08.2000r. Ne 117-®3 B pen. @3 PO ot 31.12.2005r. Ne 201-®d3 // C3 PD. —
2000. — Ne 32. — C1.3340; C3 P®. —2006. — Ne 1. — Cr.12.

3.0 TrocynapCTBEHHOM IPOTHO3UPOBAaHWM M MPOrpaMMax COLUAIBHO-
skoHOMHYeckoro pazsutus PO: denepanbusiii 3akoH PO ot 20.07.95 1. Nel15-D3 //
C3 P®. — 1995. — Ne 30. — Cr1.2871.

4.0 BHeceHuM wu3MeHeHUHM B crarbto 6.2 DenepanpHoro 3akoHa «O
rOCYJAapCTBEHHOW COIMAIbHOM MoMolm»: nocraHoBieHue IIpaBurensctBa PO «O
Mepax IO TMOBBIIIEHUIO PE3YyIbTATUBHOCTH OIOKETHBIX pacxomoB Ne 249 ot
22.05.04. // Poccuiickas razera. — 2004. — Ne 154.

5.0 wMepax 0O YCHIECHHK KOHTPOJS 32 HCHOJb30BAaHUEM CPENCTB
dbenepansHoro Oromkera: ykas [Ipesunenta PO ot 12 mast 1997r. —Ne 447,

6. OO0 ycraBe MyHMIMMagbHOro oOpaszoBanus «l'opox Kazauwy»: pernieHue
[IpencraBUTeNnbHOrO OpraHa MyHUIIMOANbHOrO oOpa3oBaHusi «r. Kazauwe» ot ot 17

nekadbps 2005 r. N 3-5 // Kazanckue BegomoctH. - 21 nexabps 2005 r. - N 291.

CnennajnbHasiaureparypa
7. AnucumoB, C.A. MakpodKOHOMHUYECKHI aHadu3 M IPOTHO3UPOBAHUE

MOCTYIUICHUN B O10/pKET Hajora Ha go0asiieHHyto croumocTh / C.A. Anucumos //
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®unaHcel. — 2011, — Ne 4, — C. 21-22.

8. AdanaceeB, M. bromxernas pedpopma B Poccuu: mnepBbie UTOTH H
BO3MOXHBIEe niepcriekTuBbl / M. AdanacbeB, Y. KpuBoros // Bonpockl 5KOHOMUKH. —
2010. = Ne 11. - C. 57-69.

9. bromxerHbll mpoliecc Ha HOBOM dTame / Martepualibl paciIupeHHOTO
3acenanus Koyieru MunuctepcrBa ¢punHancoB Poccuiickoit @enepauuu 26 anpens
2012 r. // ®unancer. — 2012. — Ne 5. — C. 20-27.

10. I'eeizun, O.JI. TIporHo3 mg0XomHOW COCTaBIAOIIEH —(eaepaabHOTro
Oromxkera Ha Tepputopun cyonekta Poccuiickoit ®@enepanun / O.JI. I'Bezun //
®unaHckl. — 2014, — Ne 2. — C. 18-109.

11. Tomun, A.M. brogxernas cuctema PD: yuyeOHUK. — 4-¢ W3A., UCIIPaBI. U
non. / AM. Togun, B.I1. I'opermsia, W.B. [loanopuna. — M.: u3aaTenbCKo-TOproBast
kopnopanus «lamkos u Ko», 2013. — 568 c.

12. JaBnermmua, JILM. T'ocymapcTBEeHHBId 3aKka3 Kak HMHCTPYMEHT
MPOBEJICHUS TIPOMBIILJIEHHON MOJMUTHUKKU: aBoped. AucC. ... KaHI. 3KOH. Hayk / JL.M.
HasnermnnHa. — Kazans, 2007. — C. 7.

13. JlepmonToB, KO.M. [InanupoBanue MOCTyIUIEHUI Hanora Ha NpuObUIL B
denepanbubiii 6101xet / FO.M. JlepmontoB // HanmoroBas moauTuka W MpakTHKA. —
2010. —Ne 1. - C. 41-43.

14. Hemuroii, A.C. bromxeTtHas cucrema P®: yuebnuk / A.C. Hemuroin. —
M.: uznarenbcko-Toproas kopropauus «Jlamkos u Koy, 2013. — 308 c.

15. Honsx, I'.b. Tepputopuansubie puuancel: yueobnuk / I'.b. [Tomsk. — M.:
n3aaTenbCcko-Topropas kopnopamus «/lamkoB u Koy, 2010. — 479 c.

16. ®opmupoBanue poiHKa Tpynaa B PecnyOnuke Tarapcran: Teopuss u
npaktuka: moHorpadus / T.A. [Mapudymnnuna, F0.I'. Onpero, O.M. Kpacnosa [u
ap.]; mox pea. C.C. Unbuna. — Kazans.: [loznanue, 2008. — 270 c.

III. Texymuii apxus:

17. YcraB opranuzanumu.
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18. IonmoxkeHune o CTpPYKTypHOM HOpa3/IeICHUH.

19. Ilonoxenust (o 3apabOTHOW TMIaTe, O MOTHBAIMH, O MOBBIIICHUH
KBIM(PUKALIUU U T.1.).

20. IIporpamMmebl, TUIaHBI OpPTaHU3AIUH.

21. OT4eTsl O BHIITOJTHECHUHU IUIAHOB, IPOIr'paMM OpraHU3aluu.

WICTOYHHMKH YAAJIEHHOI' 0 10CTY I a:
22. Awmnosa, I'.®., Xannanoa T.P. Onenka 3(peKTUBHOCTH AEATEINBHOCTU
rocynapctBeHHbix ciyxamux / [.d. Armnopa, T.P. XaHHaHOBa.— [AJIEKTPOHHBII

pecypc] — Pexum pocryma: http://isei.communityhost.ru, cBoGoaHBIMI — pgaTa

obpamenus 02.09.2014 r.

23. bapuun, W.H. [Tokazarenu rocyaapctBennoro ynpasienus / U.H. bapui.
— [anexTponHHBIN pecypc] — Pexxum noctyna: http:// www.pvlast.ru, cBOOOIHBIN — JaTa
obpamenus 08.09.2013 r.

24. Boben K.II. Tom byp6onos / K.II. Bo6en ; nep. ¢ ¢pp. X. Ou-Kentu. —

[PnexTpoHHBIN pecypc] — Pexum nocryna: htlp://www.alexander6.ru/alexander,

cBOOOIHBIN — AaTa obpamenus 22.11.2013 1.

161



Ilpunooscenue 8

Obpasey oghopmnenus madbauy u pucynko8 8 8bINYCKHOU K8ANUPUKAYUOHHOLUL

pabome

Tabnuua 2.2.1.

OcHOBHBIC NTOKA3aTeJH COCTOSHHUS MAJIbIX npeanpustuii 3a 2012-2014 rr.

Toabl N3menenue
MokasaTes En. 2014 r. k 2012
U3M. r.. %
2012 | 2013 2014 ’

Cpennecniucovnas HHCIEHHOCTD | THIC. | 4 6.5 | 2079 | 221.8 B1.5p.
pabOTHUKOB ye.

Cpenass _THCIICHHOCTD BHENIHUX | TBIC. | 1.4 13.0 16,1 B 14,
COBMECTHUTETEH Yell.

VHBECTHLMI B OCHOBHON KamuTai ﬁgg' 4787,3 | 7847,0 | 10610,1 B 2,2 .
Uucno ManbIX MpeanpusITHd, B pacyere Ha | IIT.

10000 gen. HaceneHus 50 54 62 124,0

Hcrtounuk: PaccunTan M cocTaBieH aBTOPOM IO JIaHHBIM cTaTtuyeckoro cOophHuka: PecrnyOmmka
Tarapctan B umdpax: crar. Exeroguuk / Teppuropuanbubiii opran ®enepanbHON CIyxKObI
rocynapcrBeHHoi cratuctuku no PT. Kazanp, —2014. — C.115.

2012r. 2013 r.

2014 .

PucJlunamukaynciaamansix npeanpusatuii BPT

N 4yiCII0 MaNIBIX
HpEANPUATHI

— JIuneiHbIi (4ucio
MaJlbIX
HPEANPUSITHI)

M MX/10J15110X0/10B BOOILEM YK CJIe X033 CTBY O IIUX Cy0ObeKTOB 3aliT.
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Ilpunooscenue 9

Obpasey cnpagku o eHeOpeHUU pe3yIbmamos
8bINYCKHOU K8ANUDUKAYUOHHOU pabombl

®UPMEHHbIN BJIAHK OPT AHM3ALIMU

CIIPABKA

O BHEJIPEHUU PE3YJIbTATOB BBITYCKHON KBAIU(PUIIMPOBAHHON pabOThI (6akamaBpCKoOn

paboThl) HA TEMY

Hactosimas cnpaBka nana @O 0 TOM, 4TO

pE3yABTAThI BBIITYCKHOM KBaIM(PUKALIMOHHON paboThI, a MMEHHO:

OyIyT BHEIPEHBI B CPOK

B MMPaKTHYCCKYIO ACATCIIBHOCTD opraHu3alnnun

Jupekrop M.IL ®.1.0
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